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Оценочные инструменты Success Insights.

Высокоточные оценочные инструменты Success Insights® предназначены для оценки наиболее важных для бизнеса областей, таких как поведение, мотивация,  ценностные установки,  способности и таланты, уровень развития компетенций.

1. Оценка поведения – DISC
	Портфель инструментов Success Insights® DISC представлен универсальными и специализированными версиями отчетов, ориентированными на решение конкретных задач, стоящих перед нашими Клиентами. Оценочный инструмент  DISC представляет собой  персональный опросник, использующий технологию выбора характеристик.  Для удобства и оперативной обработки опросник размещен на закрытом интернет-сайте.  Респондент получает ссылку, персональный логин и пароль для входа на сайт.  Заполнение опросника обычно занимает 20-25 минут.


	Название отчета
	Описание
	Образец отчета

	1.1 Стили поведения (DISC)
	Инструмент оценки стиля поведения личности по методике DISC. Показывает, как человек реагирует на проблемы и задачи, необходимость влиять на других, правила и процедуры.

Выявляет особенности работы респондента с информацией и людьми; особенности делегирования задач оцениваемому. Применяется для разрешения конфликтов; командообразования, развития навыков коммуникации, лидерских качеств и составления индивидуального плана развития.       
Объем отчета 16-24 стр.

Существуют версии: 

a) Универсальная 
b) Для руководителей

c) Для специалистов по продажам 

d) Для специалистов по работе с клиентами
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	1.2 Версия для интервьюиро-вания
	Короткая версия, содержащая ключевую информацию о стилях поведения. В основном используется при оценке кандидатов.             Объем отчета 8-9 стр.

Существуют версии: 

a) Универсальная 
b) Для специалистов по продажам 
	
[image: image5.emf]Эф. интервью -  общий отчёт.pdf
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	1.3 Групповое колесо
	Отчет отображает на "колесе успеха" маркеры естественного и адаптированного поведения респондентов. Позволяет наглядно представить "портрет" группы, например, для командообразования и/или разрешения конфликтов.
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2. Оценка поведения, мотивации и ценностей – DISC + PIAV
Ценности человека, отношение к действительности являются важной областью оценки особенностей личности. Ценности и убеждения человека лежат в основе его мотивации и определяют его поведение. Иными словами, анализ ценностей и мировоззрения человека позволяют понять мотивы его поступков, получить ответ на вопросы: «Что им движет? Что его мотивирует»? Инструменты Success Insights® PIAV® разработаны на основе теории Эдварда Шпрангера. Типология мировоззрений Шпрангера является одной из наиболее известных и широко используемых в бизнесе моделей мотивации. 
	Название отчета
	Описание
	Образец отчета

	2.1 Стили поведения и мотиваторы
DISC +  PIAV  (Talent Insights)


	Комплексный отчет, содержащий информацию в 3 разделах: стили поведения по методике DISC; детальное описание каждой из 6 мотивационных характеристик, интегрированный раздел, описывающий взаимосвязь этих параметров. Применяется для целей отбора, командообразования, ценностного и мотивационного коучинга, а также разработки планов развития. 
Объем отчета до 50 страниц.

Существуют версии: 

a) Базовая версия (17 стр.);

b) Универсальная версия (до 50 стр.)

c) Для руководителей (42 стр.);

d) Для специалистов по продажам (48 стр).
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	2.2 Анализ требований должности (Talent Insights)
	Данный отчет содержит: анализ 12 характеристик поведения, 6 мотиваторов должности, 6 мотиваторов рабочий среды, дополнительные пояснения и рекомендуемые вопросы для проведения интервью, касающиеся каждой сферы.
	
[image: image12.emf]TI-Анализ треб.  должности (job).pdf



	2.3 Анализ различий 
(GAP-анализ)

(Talent Insights)
	Автоматизированное сравнение отчетов «Анализ требований должности» и «Стили поведения и мотиваторы – базовая версия» позволяет получить детальное представление о дефицитах и потенциалах респондента для создания плана развития и/или принятия решения о приеме на работу.
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3. Комплексная оценка TriMetrix HD

Инструменты TriMetrix позволяют получить комплексное представление о человеке: его поведении, мотиваторах и ценностях, а также уровне развития компетенций. 
	Название отчета
	Описание
	Образец отчета

	3.1 Анализ способностей и талантов (TriMetrix HD Talent Report)
	Содержит иерархию поведенческих характеристик (12 областей), информацию о ценностях и мотиваторах (6 областей), оценку уровня развития 25 компетенций и информацию о наиболее развитых компетенциях.   Позволяет оценить  уровень развития таких компетенций, как самоконтроль, принятие решений, самоорганизация, лидерство и др.

Применяется для целей отбора,  коучинга и разработки планов развития.
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	3.2 Анализ требований должности (TriMetrix® HD)
	Данный отчет содержит анализ требований должности к поведению, мотиваторам, способностям и компетенциям сотрудника. В общей сложности 55 различных факторов. Дополнительные пояснения и предлагаемые вопросы для проведения интервью, касающиеся каждой сферы, дополняют этот отчет.
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	3.3 Анализ различий 

(GAP-анализ)

(TriMetrix®HD)
	Автоматизированное сравнение отчетов «Анализ требований должности» и «Анализ способностей и талантов» позволяет получить детальное представление о дефицитах и потенциалах оцениваемого для создания плана развития и/или принятия решения о приеме на работу.
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4. Эмоциональный интеллект

	Название отчета
	Описание
	Образец отчета

	4.1 Эмоциональный интеллект (EQ)
	Отчет «показывает» уровень развития способностей респондента понимать и эффективно применять силу собственных эмоций и эмоций окружающих для результативного сотрудничества.
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5. Индекс стратегий продавца
	Название отчета
	Описание
	Образец отчета

	5.1 Индекс стратегий продавца
	Диагностирует степень понимания продавцом «правильного» поведения на каждом этапе продаж. Применяется при отборе, при обучении: тестирование до тренинга по продажам и после него (специальная цена) позволяет количественно измерить результативность такого тренинга. Описывает 54 взятые из практики проблемные ситуации в продажах.
	
[image: image18.emf]Индекс стратегий  продавца.pdf




6. Индекс проницательности
	Название отчета
	Описание
	Образец отчета

	6.1 
Индекс проницательности (ACI)
	Отчет разработан с тем, чтобы помочь респондентам по-настоящему понять себя и то, как они анализируют и интерпретируют свой жизненный опыт. Этот отчет рассматривает взаимодействие человека как с внешним, так и с внутренним миром. В отчете анализируются семь базовых областей.
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 Для корректной интерпретации данных любого представленного отчета мы рекомендуем воспользоваться услугой дебрифинга (консультацией сертифицированного по этой методике специалиста с целью квалифицированного и полного понимания результатов отчета). 

Дебрифинг является обязательным этическим звеном, позволяющим убедиться, что участник хорошо информирован и «не пострадал»  в ходе оценки. О стоимости услуги дебрифинга узнавайте у наших Консультантов по обучению тел. +7(495) 937-55-95. [image: image20.png]



� INCLUDEPICTURE "http://tvoiomsk.ru/data/item/239/Large.jpg" \* MERGEFORMATINET ���





� INCLUDEPICTURE "http://scienceblog.ru/wp-content/uploads/2010/03/exam.png" \* MERGEFORMATINET ���





� INCLUDEPICTURE "http://www.ufastaff.ru/images/stories/8d8f9b206182f3bcd1416aeb563f2e14.jpg" \* MERGEFORMATINET ���








_1474284950.pdf
TTI
SUCCESS
INSIGHTSs

YnpaBneHue TanaHtamm -
Bepcusa ona cneuyuanmcToB No

npoaaxam

IBaH V/IBaHOBWNY /IBaHOB
ABBI'[l

29-4-2013

\
\ N\

\ N

Copyright © 1984-2013. Target Training International Ltd.





Q" TTI SUCCESS INSIGHTS®
DISCOVER * ENGAGE * ADVANCE * PERFORM

BBEOEHWE

UccnepnoBaHusa B o6nacTu noBeAeHUs yKa3bIBalOT Ha TO, YTO Haubonbluero ycnexa
Ao6uBaloTCA NOAU, KOTOPble 3HAlT caMUX cebsl, Kak CBOU CUNbHbIe, TaK U cnabble
CTOpOHbI. Ha ocHOBe 3TOro oHM cMOryT pa3paboTaTb COGCTBEHHYO cTpaTerno
noBeAeHUs, NO3BONAIOLLYH HaUNy4lUM o6pa3oM COOTBETCTBOBATb TEM
Tpe6oBaHuAM, KOTOpble K HAM NpeabABNsAeT cpeaa.

[loBegeHne NUYHOCTN ABNAETCA ee HEOTbeMIIEMON XapakTepuctukon. Opyrumun cnosamu,
3HauUTErNbHasa YacTb HaLlero NoBeAeHus SBNAETCA BPOXAEHHOW (MCXOOANUT OT Hallen
«npupoabl»), a gpyras - 3aBUCUT OT BOCMNIUTAHUA. ITO N €CTb YHMBEPCANbHbLIN A3bIK HALWNX
MOCTYNKOB Unu Habnogaemoe nosefeHne Yenoseka.

B paHHOM oT4yeTe Mbl OLeHMBaeM YeTbipe hakTopa NnoBeAeHUA YenoBeKa, a UMEHHO:
e Kak Bbl pearnpyete Ha npobnemsbl n TpygHoctu. (D - JoMuMHMpoBaHKue)
e Kak Bbl BnusieTe Ha gpyrux. (I - Bnnaxue)
e Kak Bbl pearmpyete Ha nameHeHus. (S - NocToSHCTBO)

e Kak Bbl pearvpyeTe Ha npaBuna v npouenypbl, yctaHoBneHHble apyrumm. (C -
CooTtBeTcTBUE)

MpeomeTom aHanuaa gaHHOro oTyeTa sIBMSIETCA CTUIb NOBEAEHNS, T.€. KaK YerioBeK
BbIMOMHSET TO UM MHOE AeNcTBue. ABndAeTcs Nu oTdeT BepHbIM Ha Bce 100%? W ga u HeT.
Mebl oueHnBaem ToNbKO NoBegdeHne. Hall oTyeT coaepXuMT 4OCTOBEPHbIE YTBEPXKAEHUS,
oTHocsLWmMecH kK TeM 06n1acTsiM NOBEeAEHMS!, B KOTOPbIX MOXHO HabntogaTtb onpedesieHHble
TeHaeHunn. Bbl MmoxeTe cBOOOOHO UCKITIOUNTL N0GoEe YTBEPXKAEHNE N3 OTYETA, KOTOPOE, Ha
Baw B3rnga, He nmeeT K Bam npsiMOro oTHOLLEHUs, ogHaKo, pekoMeHayeM npeaBapuTesibHO
NnocoBeTOBaTbCS C APY3bAMMU UK Konneramu no padore.

MBaH MBaHoBWY /BaHOB
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Q" TTI SUCCESS INSIGHTS®
DISCOVER * ENGAGE * ADVANCE * PERFORM

OCOBEHHOCTW BEAEHUA MNMPOOAX

B daHHoM pa3dene daemcsi KOMIIEKCHas xapakmepucmuka cmurisi npodax,
ceolicmeeHHasi makoMy 4YeJsio8eKy, kak MieaH MeaHosuY. B asmom pasdene
onucbkigaemcs, kak MleaH MleaHosuY 06bIYHO 20MO8UMCS K pabome ¢ KIIUEHMOM,
sedem npeseHmMauyuto, pabomaem c 803paxeHusiMuU, 3ageplwaem cOenku u
peanu3yem rocnenpodaxHoe obcnyxueaHue. B amom onucaHuu ompaxeH
ecmecmeeHHbIl 0115 He2o cmurib 8edeHus rnpodaix, Komopoz2o OH
npudepxusaemcsi 8 pabome. BblI MOXeme usMeHUMb Unu UCKTI0YUMb U3
onucarus nobble ymeepX0eHUs, KOmopble MOXHO cHumambs HeG0CmMOo8EPHbLIMU
ecriedcmeue rpoeedeHusi MPeHUH208 Unu Ha 0CHoge dpy2020 onbima.

MBaH NBaHoBUY ycepaHbii Yenoek. OH Bcerga CTpeMUTCS BbINOSHATb
paboTy cCBOEBPEMEHHO M akkypaTHO. CuTyauumu, Koraa BbINOfHEHNE
paboTbl HAXOAUTCA NOA YrPO30M CPbIBA, NULLIb BAOXHOBMSIKOT €ro Ha
OOCTWXeHMe ycnexa. HekoTopble MOryT cuMtaTb €ro pUckoBbiM
YErTOBEKOM, HO 3TO OTpaXkaeT TOMIbKO €ro Noaxod K AOCTMKEHMUIO Lienu.
MBaH MBaHOBMY cnocobeH NOWTK Ha pUckK, Heobxoammbin Ansa ycnexa. OH
OygeT OxOTHO NpofaBaTb HOBLIE U HEOOLIYHbBIE NPOAYKTLI MW YCIYTU.

MBaH MiBaHOBWMY NpegnoynTaeT TpyaAnTbCsa B NOCTOAHHO U3MEHSIOLLENCA
pabouen cpene, NOCKOMbKY K paboTe ero MOTMBUPYIOT CaMble pasfnyHbie
cTpemneHnust u notpebHoctn. OH obnagaeT HENMOXOW CNOCOOHOCTLIO
ynaxuBaTb CNoOXHble Npobnembl, BO3HMKalOLWMeE B npouecce npogaxu. OH
yMeEeT NposiBUTb HAXOAYMBOCTb [aXe B CNOXHbIX CUTyaLMNsX.

MBaH VMiBaHOBWNY gocTaTouHO AesaTenbHbIN U adpdekTnBHbIN Nnpoaasel,. OH
crnocobeH paspabaTbiBaTb HOBbIE CXEMbI MPOOAX U 3aTEM aKKypaTHO U
naHOMEpPHO KX peanuaoBbiBaTb. B paboTe VBaH MBaHoBWMY Bcerga ctaBuT
cebe Bbicokme uenn. OH OXOTHO COTPYAHMYAET C pasnnYHbLIMU
opraHvsaumsiMm pagu JOCTUXKEHUS KeraeMoro pesynbtata B npogaxe. OH
WHULMATUBEH, CNOCOOEH CaMOCTOATENBHO, 6€e3 BHELUHEro NobyxaeHuns
NPUHUMaTBLCA 3a HoBble Aena. OH AocTaTovyHO M3obpeTaTteneH 1 bbICTpo
aganTupyeTcs K NoObIM U3MEHEHMAM, BO3HMKAOLLMM B NPOLIECCE NPOAAXMW.
Cam npouecc npoaaxu NpMBrekaeT ero HaMHOro dornblue, Yem
conyTcTBylowas emy paboTa no opopmreHmto HeobxogmMmblx Gymar n AZATMpOBAHHM  ECTECTBEHHAI
OOKYMEHTOB. CTUIb CTUIb

DI SsSC DI SsSC

MBaH NBaHOBUY He Bcerga MoxXeT npeasnaeTb pesyrnbTaTt CBOero 3BOHKa
KnneHTy. Bce cBOM yCcunusi OH MOXET HanpaBuUTb Ha Cco3aHne

3 PeKTMBHON Npe3eHTaunn N HEBONbLHO YNYCTUTb BaXKHYO MHOPMaLUIo . .
unu kakne-nnbo getanu. Bo Bpemsa npeseHTaumm ToBapa VeaH BaHoBNY - I
npegnoyntaeT 6paTb Ha cebs BCIO MHULMATUBY M AepXaTb CUTYaLmio nog ° il
koHTporem. OpgHako, HeKoTopble MoKynaTenu NpeanoYMTaoT UMeTb Aeno C

74 453563 74 324562
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Q" TTI SUCCESS INSIGHTS®
DISCOVER * ENGAGE * ADVANCE * PERFORM

OCOBEHHOCTM BE,D,EHVIF' I_IPOEA)K (MpopomkeHune)

Gonee MArkMMK 1 yCTynumBbIMK Npogasuamn. Bo Bpems npeseHTaumm
MBaH NBaHoBUY NnpegnoynTaeT 6paTb MHMLMATUBY B PA3roBope C KNMEHTOM
Ha cebsa. OH nbuT cpasy xe nepexoanTb K Aeny, YTO MOXET CMyTUTb
HEKOTOpbIX KNMeHTOB. COBCTBEHHbIE XKECTbl 1 MUMUKA YaCTO JOCTaBMSOT
eMy nuLHue TpyaHocTu. VMiBaH MiBaHOBMY MOXET NPOM3BOAUTL
BNeYyaTfeHMe CNULLIKOM HaNOpPUCTOro U HAa30MNMBOIro NpodasLa, YTo
HeKOTOpble NOKynaTenn paccMaTpuBaloT Kak HexernaHue BbicnyLaTb X
noxenaHus. MeaH MBaHOBMY MOXET MONTN HA KOHQPOHTALNIO C
nokynatenem. KoHpoHTauuo OH BOCNPUHMMAET KaK BbI3OB N peaKo OT
Hee yknoHsieTca. OTBeYvasi Ha Kaxaoe BO3paXeHue KnneHTa,

MBaH NBaHOoBUY cTapaeTcsa ybeauTb €ro B NpaBUbHOCTU CBOEW TOYKM
3peHus. MHorga aTo MellaeT 3aknioYvmTb CAEnkKy.

WBaH NBaHoBUY npegnounTaeT paboTaTb C HOBbIMU KITMEHTAMMW, HEXENN
obcnyxmBaTb ManonepcnekTUBHbIX CTapbiX. Mpu 3TOM OH MOXET HEBEPHO
oueHMBaTb NOTeHUMan u BO3MOXHOCTN HEKOTOPLIX CBOUX KITMEHTOB.
3akntovas cgenky, MBaH MiBaHOBUY CKNOHEH BeCTU cebsi CIULLKOM
HaMNoOpUCTO, YTO YacTo NOBYXKAaeT KMMEHTOB BbiCKa3blBaTb BO3PaXEHWS,
SABMAIOLMECS CKOpee Npeanorom, 4tobbl He NOKyNaTbk TOBAp UNKU YCNyry,
HexXenu pearnbHbIMY BO3paXeHusaMu. Ero ecTeCTBEHHbIV CTUMb BEAEHWS
npogaxu apdekTUBEH Npu COTPYOHUYECTBE C KNMEeHTaMn, JENCTBYIOLLNMN
ObICTPO 1 6e3 NpoBOoYeK. Takue KNMEeHTbI LLEHAT ero ymeHne nepexoguTb
npsmo K geny. lNblTasicb 3aknNiOYNTb C KNMEHTOM caenky, MeaH iBaHoBMY
yacTo BefeT cebsa CNMLWKOM NPSAMOSIMHENHO, YTO MOXET Bbi3BaTb
HeraTMBHbIE YYBCTBA Y HEKOTOPLIX NOKynaTenen. Takoe noBegeHuUe MOXeT
OTNYrHyTb NeAaHTUYHbIX KNMeHToB. VBaH MiBaHOBMY MOXET NOTEPATb
WHTEPEC K KNMEHTY Nnocne Toro, Kak 3akniynT ¢ HUM caenky. Ero nHrepec k
KNUEHTY 3aBUCUT OT BO3MOXHOCTW KNeHTa npnobpectn 4ONOMAHUTENbHbIE
ToBapbl unun yenyrn. OH JOBOMbHO GbICTPO NEPEXOANT K BONPOCY O

ApanTupoBaHHbIN EcTtecTBeHHbIV
3aKrn4veHnn caenkm n He dontcsa yacrto 3aTtparmBaTtb 3Ty TEMY B pa3roBope

CTUInb CTUInb

C KNMMeHTOM. BO3MOXHO, OH CMOXET 3aKMYnTb CAENKN C TEMU KIMEHTaMW, p1sc p1sc
100 100
C KOTOpbIMM Y>Ke paboTanu apyrue, Ho Tak U He CMOrnn 4oGUTbLCS
80 80
pesynbTara. o o

30 30
20 20
10 10

0 — 0
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LEHHOCTb A4 OPIrAHU3ALUNA

B amom pa3dene omyema Gaemcs ornucaHue mex rnpogeccUoHabHbIX Ka4ecme
U xapakmepucmuk rnosedeHusi, Komopbie MeaH MeaHosuy peanudyem e pabome.
U3ydue Huxecnedyrowue xapakmepucmuKu MOXHO ornpedesiums, Kakyto posib OH
uepaem 01151 opeaHusayuu. Takum obpasom Bawa opeaHusayusi cMoxem Halimu
no3uyuro, Ha Komopou 0aHHbIU compydHUK bydem Haubornee aghchekmuseH u
cmaHem HeombeMmieMoU Yacmbto paboyeli KoMaHObI.

e CamMocCToATEeNbHO 6epeTCFI 3a HOBble aena.

® OO6bIYHO NPMHMMAET peLLeHUns, He 3abbiBas 06 OCHOBHbIX LiENAxX
paboThbl.

¢ JIobuT BHEOPATH MHHOBALMOHHBIE NAEMN.
® VHuumnaTmBeH.
¢ OOBEKTMBEH M peanuUCTUYEH.

e OTHOCUTCH C HEOOBEPUEM K MOBEPXHOCTHLIM, HEAANbHOBUAHBLIM
noasm.

® OXOTHO COTpyAHMYAET C APYrMMM OpraHu3aunsamm, YTobbl
NPeacTaBnATb B HAX CBOK KOMMNaHMIO.

° TBOp‘-IeCKI/I noaxoguT K npoAaxke n pelleHnto TeKyLnx np06neM.

ApanTupoBaHHbIN EcTtecTBeHHbIV
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PEKOMEHOAUUWW ONA YJITYHWEHNA
HABbLIKOB OBLLIEHWA

BonbwuHcmaso nodeli 3Harom, Kakue criocobbl 0bweHuUs s8r1stomcsi 0151 HUX
Haubornee agppekmusHbiMU. Omom pasden Heobxodum Ansi mozo, Ymobbi
cdenamb MeEXIUYHOCMHOE obweHue bonee aghghbekmusHbiM. Ha smoli
cmpaHuue onucaHo, ymo CIIEAYET AEJIATb npu obweHuu ¢ daHHbIM
pecrioH0eHmom. [Tpoumume ece ymeep:xOeHus U 8bibepume u3 HuUx 3-4
Haubornee 0nsi Heao 8axHbiX. MbiI pekomeHOyem obpamume ocoboe sHUMaHUe
Ha amu Haubornee aghgbekmusHble criocobbl 0bweHUs U npedocmasume UX mem,
Kmo Hawe dpyaux e3aumodelicmayem ¢ 0aHHbIM peCcrioHOeHMOoM.

PeKOMeHﬂ,yeTCFlZ
ByobTe Tepnenvebl U HACTONYMBDI.
Cnywavite ero BHUMaTesbHO.
lNoaroToBbTe KOHKPETHbIE AaHHbIE, (DaKTbl N LUAIPbI.

OTHecuTeCh C yBaXeHMEM K ero MmaHepe BecTn ceba CKpOMHO U
CAEepXaHHO.

MCI'IOJ'Ib3yl7ITe cneuwnanbHble TEPMUHbI, OTHOCALUNECA K €I0 C(bepe
OeATernbHOCTN.

Ecnu BosHuKkaloT pa3Horiacud, roeopute ToJibKO O (*)aKTaX n He
nepexogunte Ha JIM4YHOCTU.

Mepen TeM kak 06paLLaTbCst K HEMY, NOArOTOBLTE U
cucTeMaTU3npyiTe BCe CBOM NPOCLOLI, NpeasnoxeHus, TpeboBaHus u
Apyrue matepuansl U uaeu.

CrapanTecb nogaepxuBaTtb Ty aTMOCdeEpPY, B KOTOPOM OH MOXET
adbdpekTMBHO paboTaTh.

Ecnu Bbl cornacHbl, N(poaeMOHCTPUpPYNTE, Y4TO caenanu cBow BbIbop
Ha OCHOBE KOHKYPEHTHbIX JaHHbIX, @ HE NIUYHbIX NPeanoYTEHNN.

CchbinanTtech Ha OT3bIBbl 3KCMEPTOB.
BrickasbiBanTe Bce "3a2" 1 "NpoTnB" Kaxkaonm naew.
[epxntecb OT HEFO Ha PaccTOsAHUN HE MeHee MeTpa.

Bce petanu nanarante B NMCbMEHHOM BUAE.

ApanTupoBaHHbIN EcTtecTBeHHbIV
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PEKOMEHOAUWW ONA YIYYLWEHUA
HABbLIKOB OELU,EHMH (MpopormkeHune)

B amom pa3sdene daemcs uHgpopmayusi o mom, yeeo HE CIIEAYET AEJIATH npu
obweHuu ¢ daHHbIM pecrioHOeHmoM. Bmecme ¢ pecrioHdeHmom usyqyume
Kaxdoe 8bicKasbigaHue u orpedesiume me crnocobbl 0bweHus, Komopble 05si
He20 ManoaghhekmusHbl U HernpusimHbi. Pacnonazas makol uHgopmauyued,
MOXHO 8bibpamb 00Hy 06wWyt0 makmuKy obuweHus, nooxodswyro obeum
CmMopoHam.

He pekomeHgyeTcs:
rOBOpVITb MHOIo 1 HEe NOo CyLUecCTBY. 3ﬂ0yl‘|0Tpe6J'IF|Tb €ro BpemeHeMm.
[oTparnBatbca 4O HEro B NpoLecce pasrosopa.

MbITaTbCa YBUABHYTE OT pa3roBopa Unn BelpaxaTbCs TYMaHHO, ecnn
Bbl He XOTUTE HEraTUBHOW peaKkunn C Ero CTOPOHBI.

MNosBonsaTtb pa3Hornacmnam, Kacarowmmcd ToNbKo pa6OTbI, oTpaXaTbCA
Ha JINYHOM OTHOLLUEeHUN K HeJlOBEeKY.

MpeTeHaoBaTb Ha 3BaHMeE crieumanuncTa, TakoBblIM He SIBNSISICh.
[lenaTtb ronocrnoBHbIE YTBEPXKAEHUS.

MpocTpaHHO paccyxaaTh UNu AaBaTb 3aBePEHUs], KOTOpble MOryT
ObITb U HE BbINOSHEHbI.

YnoTpebnsaTtb cneumarnbHble TEPMUHBLI HE K MECTY.
FoBOPUTL NPUKA3HLIM TOHOM.
3apaBatb putopuyeckue unm nonpocty GecrnonesHsie BONpochl.

3abbiBaTb nnu TEPATb YTO-NNGO; roBOPUTb HEBHATHO N NMYTAHHO,

OTBI1eKaTb ero oT gena, Mewatb emy pa60TaTb.
ApanTupoBaHHbIN EcTtecTBeHHbIV
CTUMb CTUMb
nOBerHOCTHO OTHOCUTbCA K Oeny. DIScC DISC

OcTaBnaTtb YTO-NMOO HeagocKa3aHHbIM. w 5
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W

PEKOMEHOALUWU IO TEXHUKE MNMPOLOAX

B amowm pasdene daromcs pekomeHOayuu, Kak crnedyem opeaHu308bi8amb 0buleHUe ¢ pasfuyHbIMU munamu KIueHmos,
Ymobbi cdennamb pabomy ¢ HUMU bonee sghghekmugHoU. dmu pekoMeHOayuU 8KIIKYarm Kpamkoe onucaHue Haubornee
munu4HbIX nokKynameneu, ¢ KomopbiMu MeaH MeaHosu4 Moxem cmosikHymbcsi 8 pabome. Hay4vuswuch
g83aumodelicmgogamb C KIUEHMOM UMEHHO 8 MOM cmurie, Komopabili oH npedrnoyumaem, MeaH MieaHosuy cmoxem

clename obuweHue ¢ HUM boree npodykmusHbIM. BeposimHo, MeaH MeaHosuY He cpa3y cMoXem rnposisums
docmamoyHyto eubkocmb u eMy nompebyemcs rnonpakmukosamscs, Ymobbl Hay4umbcsi bbicmpo nodcmpaugams ceoll
cmurb nogedeHusi Nod KnueHma, ocobeHHo, ecnu mom 6ydem curnbHO HEMOXOX Ha He2o camMozo. VIMeHHo eubkocmb U
CrMocobHOCMb MOHUMamb, YMO HY>HO MOKyrnameJsito, omiu4yaem 8bICOKO-MPOOYKMUBHbIX Npodasyos.

r

B3aMMOAeﬁCTByﬂ C aKKypaTHbIM, Nne4aHTU4YHbIM,
OCTOPOXHbIM, NOKNagnCTbIM, KOHCEepBaTUBHO
HAaCTPOEHHbLIM U 3aBUCALLUM OT MHEeHUA OKpyXakLwnux
KITMEeHTOM:

® 3apaHee NoAroToBbTE NMPE3eHTaumio ToBapa.
® ['oBOpuTE TOMbLKO O Aene. [ns nogkpenneHust CBOMX

® EWJ.bTe TOYHbI N pealiMCTU4Hbl, HN4Yero He
I'IpeyBeﬂI/lLIVIBaIZTe.

dakTopbl, KOTOPbIe MOTYT NPUBECTH K
NPOTUBOPEUUNAM, KOHDIUKTY:

® HecepbesHoe, NerkoMbICIIEHHOE, LLUYMHOE 1 CIMLLKOM
HenpUHYXgeHHoe noBeAeHue.

® TpaTa BpeMeHM Ha NycTble, He OTHOCALLMECH K Aeny
pasroBopbl.

® CbueumBas, cymbypHas pedb (npeseHTaums).

BbICKa3bIBaHWI NPUBOAUTE KOHKPETHbIE AaHHbIE, (PaKTbl.

| y I

N\ A

Bsaumoneﬁcmyﬂ C aMOULMO3HbIM, CUNbHbIM,
BOJieBbIM, pelunTenbHbIM, He3aBUCUMbIM U
ueneycrtpemMsieHHbIM KINTUEHTOM:

® [0BOpUTE KOPOTKO, KOHKPETHO, SICHO U MO CYLLECTBY.

® Beaute cebs no-4enoBomy 1 roBopuTe TObKO O Aere.
MpeseHTaumsa ToBapa AOMmMKHaA ObiTb KA4ECTBEHHON U
oTpaxaTb BCE Ba)kHble€ MOMEHTbI.

® [puxoanTe NOArOTOBMEHHbIM. 3axBaTuTe
[ONonHUTENbHbIE MaTepuanbl, CACTEMATU3NPYNTE UX U
OepXnTe B CTPOrom nopsiake.

®dakTopbl, KOTOPble MOTYT NPUBECTYU K
NPOTUBOPEUYUAM, KOHITUKTY:

© Pa3roBop O Bellax, He MMEeoLLMX OTHOLLEHWS K Aeny.

® TymaHHble, abCTpaKkTHbIE peyn UNn UCNonb30BaHne
YINOBOK N XUTPOCTEN.

® HeopraHn3oBaHHOCTb.

4

B3aMMOAeﬁCTByﬂ C TepnenuBbiM, NpeackasyemMbiM,
HageXHbIM, ypaBHOBEeLWEeHHbIM, cAepXaHHbIM U
CMOKOWHBLIM KINUEeHTOM:

® HayHWTEe C KOMMEHTapUsi IMYHOIO XapakTepa,
pacnonoxure KnMeHTa k cebe.

® [[0BOpUTE MSATKO, HearpecCUBHO M JTOFMYHO.

© 3aBotlonTe AoBepUE KNMeHTa, NpegocTaBnsas
NpoBepPEeHHbIE, UCMbITaHHBbIE TOBaphbI (YCNyru).

dakTopbl, KOTOPbIe MOryT NPUBECTH K
NPOTUBOPEUUNAM, KOH(DIUKTY:

® Cpasy e NepexoamnTb K pasroBopy o Aene.

® [0BOPWTL Ha3UAATENBHO UMK GesanennAaLMoHHO.

® BbIHykgaTh nokynaTtens 6bicTpo oTBeYaTh Ha Bawum
BOMPOCHI.

| 4

N\

Bsaumoneﬁcmyﬂ C XapunamMmatTn4iHbiM, dHEepPrnvHbIM,
Apy)KenlOﬁHblM, 9KCNaHCUBHbIM KITUEHTOM, aKTUBHO
y4dyacTByHuwieM B 00LWeCcTBEeHHOM XU3HU:

® Cospavite TEMMYO U OPYXECKY0 aTMocdepy.

® He BoaBanTech CNULLKOM CUITbHO B ieTanu, noka
KMWEHT cam 3TOro He 3axo4eT.

® Ccblnantecb Ha MHEHWSA MIOAEN, KOTOPbIX KITMEHT
yBaXkaeT U cYMTaeT aBTOPUTETHLIMU.

®dakTopbl, KOTOPble MOryT NPUBECTYU K
NPOTUBOPEYUAM, KOHIUKTY:

© HeMHOrocnoBHOCTb, MONYanUBOCTb, XONOAHOCTb UIK
CKPbITHOCTb.

® CTpemneHve AOMUHUPOBATh B OBLLEHUM.

® YpesmepHoe vcnonb3oBaHne akTos, uudp,
OTBMNEYEHHbIX MOHATUI U anbTepHaTuB.

MBaH MBaHoBWUY /1BaHOB
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WAOEAJIbBHAA PABOYAA CPELOA

B amom pasderne daemcs onucaHue udeasibHou 011 pecrioHOeHma paboyel
obcmaHOo8KuU, rofly4eHHOe Ha OCHOBe aHariu3a €20 cmursi nogedeHus. Jlodu, He
obnadarwue docmamoyHol 2ubkocmbio, 6yOym yyecmeosampe cebs Hesl08Ko,
pabomasi Ha ntobol domkHocmu. [ubkue modu crnocobHbI, 8 criyHae
HadobHocmu, uaMeHsImMb ceoe rnosedeHue u 6ydym 4yyecmeosams cebsi
KoMmgbopmHO nipakmuyecku 6 nobol obcmaHoeke. U3ydue smo pasders, Bbi
cMoxeme onpedenums, Kakue obsizaHHocmu MeaH MieaHosu4y cmoxem
8bIMOMHAMb 3(hPEKMUBHO U C 51e2KOCMbI0, a Kakue 8udbl pabom 8bi308ym y
Heao 4yecmeo Heyd08/1emeopPEeHHOCMU U 8HYMPEHHee HarpsiKeHue.

e Hanuuune cemmnHapos (cobpaHuin, 3acegaHui), rae MoxHo byaer
obMeHmBaTbCa AEAMU U MHEHUAMM.

® JlnyHasa paboyas 30Ha unu ouc.
¢ OueHka paboTbl MO KOHEYHbIM, & HE NPOMEXYTOYHBLIM pe3ynbTaTam.

e Cpepfa, B KOTOpOW OH ByaeT YacTbio KOMaHAbl, HO CMOXET u3bexartb
CnyXeOHbIX B3aVMOOTHOLUEHWUIA, UHTPWT.

e PasHoobpasHas, He pyTuHHasi paboTa, TpebytoLwasa peleHms
TPYOHbIX 3a4a4 U UCMONb30BaHUS HOBbIX BO3MOXHOCTEN.

® VIHHOBaLMOHHAA N OPUEHTMPOBAHHas Ha byayulee pabodas
aTtmocdepa.

e Ananus Pa3nnyHbIX AaHHbIX.

e YeTKuii y4eT Npofax, HarnsaHo 4EMOHCTPUPYOLWMIA pe3ynbTaThl
paboThl.

ApanTupoBaHHbIN EcTtecTBeHHbIV
CTUnb CTUnb
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BOCIPUATUE NOBEOEHNA

«MocmoTpuTe Ha cebsi CoO CTOPOHbI»

lMosedeHue u yysacmea Yerogeka M2HOBEHHO 80CHPUHUMarOMcsi Opyaumu
nodbmu. dmom pasdesn daem AornonHUMEbHy UHopMayur 0 moMm, Kak MleaH
UeaHosuu socripuHumaem cebsi U 0 MoM, KaK rpu ornpedesnieHHbIX yCro8usiX
Opyaue mo2ym gocripuHuMmame e20 nogedeHue. NoHumaHue amozo pasdena
dacm eMy 803MOXXHOCMb MPOU3BOOUMb Makoe eredamisieHue, Komopoe
ro3sonum emy ynpasnasms cumyayued.

[ CAMOBOCMPUATUE

UeaH NeaHosuY 0b6bI14HO 8ocripuHuUMaem cebsi Kak Yesioeeka:

e [lepBonpoxogua ® YmetoLlero
YyBEPEHHO OTCTOSATb
CBOE MHEHWEe

® CnocobHOro ycneLwHo KOHKYpupoBaTh ® YBepeHHoro B cebe

® KOHCTPYKTUMBHOIo ¢ [Nobeauntens

( )

BOCIPUATUNE BAC OKPYXAIOLWMMW - YMepeHHbIn

B cumyauusix yMepeHH020 HarnpsiXeHUsi, cmpecca usu ycmanocmu
110U MO2ym 80CIPUHUMaMb €20 KaK 4esioeeka:

e TpeboBaTenbHOro e HepBoaHoro

® 3roueHTPUYHOro ® ArpeccuBHbIN

( )

BOCIMNPUATUE BAC OKPYXAKLWWMU - SkcTpemanbHbIn

U e cumyauyusix akcmpemarbHO20 HanpsiKeHus, cmpecca unu

ycmarnocmu nodu Moeym 80ClrnpuUHUMamb €20 KakK 4yeriogeka.

ApanTupoBaHHbIN EcTtecTBeHHbIV
CTUMb CTUMb

® Peskoro e KoHTponupytoLlero bisc Disc

® BnactHoro e Tepgo a0 %
ybexxgeHHoro B © o
CBOVX B3rnsaax @ @
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OECKPUMNTOPDI

B omuyeme ebidenieHbl me crio8a, KOmopble OrnuUCki8atom Kayecmsa,
CcB80lICMBEHHbIe Mo8edeHU, makKoao Yyerioseka, kak leaH NleaHosuy. OHU
ompaxarom mo, Kak OH pewiaem npobriems!, npeodonesaem mpyoHocmu,
enusiem Ha nodel, peazupyem Ha USMEHEHUS, @ makKXXe Ha npasusna u
peanameHmMbl, ycmaHoe/1eHHble OpyaumMu JII0ObMU.

TpeboBaTenbHOCTb OKCNaHCMBHOCTb dnermMaTMyYHOCTb YKNOHYNBOCTb
SOroueHTpuam YMeHune BooayLLeBNATb PaccnabneHHocTb Becnokomncteo
KoHcepBaTuam BHumaTenbHOCTb
Ynopcteo MarneTnam CoepxaHHOCTb 3aBncnmMocTb
AMOMLNO3HOCTb OunnomatnyHoCcTb OCTOpPOXHOCTb
lMepBeHCTBO OHTy3Masm MaccuBHOCTL TpaguumoHannam
Cwuna Bonu [emMoHcTpaTuBHoOMy ToyHOCTb
Hanopucroctb YMeHure nobyxaaTth K 4eCTBUIO TepneHue AKKypaTHOCTb
Pewunmoctb CeppeyHocTb
HacTtonumBocTb YbeanTenbHoOCTb CobcTBEHHNYECTBO CuctemaTnyHocCTb
BonuoBcKkue KayecTBa MN3biCKaHHOCTb dunnomatnyHocTb
PewwuTtenbHOCTb CamoobnagaHue MpenckasyemocTb MNMyHKTYyanbHOCTb
PuckoBaHHOCTb OonTuMmnsm MocnepoBaTenbHOCTb TakTU4YHOCTb
OcMOTpUTENBHOCTL
JNro6o3HaTenbHOCTb Hosepue YcTonumBocTb BocnpunmMmumBocTb
OTBeTCTBEHHOCTb OOLWwuTenbHOCTb CtabunbHoOCTb B3BeLIeHHOCTb CyXXAeHUi
JdoMuHnpoBaHue BnusaHue CooTtBeTcTBME
KoHcepBaTuam BaymMmuuBocTtb Mo6unbHOCTb TBepoocTtb
Pac4yeTnumeocTb [JocToBepHOCTb AKTUBHOCTb HesaBucmmocTtb
CTpemneHne K COTPYaAHMYECTBY PacueTtnuBocTb HeyromoHHoOCTb CeoeBonue
HepelumTtensHoCcTb CkenTnuymnsm HacTopoxeHHOCTb YnpsamMmcTBo
CoepxaHHOCTb Pa3HOCTOPOHHOCTL
HeyBepeHHOCTb Jloruka [leMoHCcTpaTUBHOCTL YRnopcTeo
HeTtpeboBaTtenbHOCTb CoepxaHHOCTb
OcCTOpOXHOCTb MNono3putensLHOCTb HeTepnenneocTtb JormaTtuam
Peanunam CrolnkocTb BecnopagoyHocTb
MsrkocTb MpoHuLaTenbLHOCTb YCTpEMIIEHHOCTb CamoyBepeHHOCTb
NoknagnctocTb MbkocTb PackoBaHHOCTb
CKpOMHOCTb [Meccummnam MmnynbcnBHOCTb BnactHocTb
Mwupontobune HeypaBHOBELLEHHOCTb lopsiyHOCTL HecrnbaemocTtb
HeHaBsa3unBoCcTb KpuUTWYHOCTL HepBo3HoCTb BecneyHocTb k AeTansam

MBaH MBaHoBWY /1BaHOB
Copyright © 1984-2013. Target Training International Ltd. 10
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ECTECTBEHHbLIV N ADANTUPOBAHHbLIV

CTUIIN MPOOAX

EcmecmeeHHnll dnsi pecrioHdeHma criocob e3aumodelicmeusi ¢ r1io0bMu, nodxod
K peweHuro npobriem, memii 8bIrnofIHeHUs1 pabomel U UCMOMb3yeMble cmpameauu
u npouyedypbi He sceada Moc2ym coomeemcmeogams paboyel cumyayuu. 3mom
pa3sden 4ypesabiyaliHO 8aXKEH, MOCKOJIbKY 10380Jisiem onpedesiumb, HaCKOJIbKO
ecmecmeeHHbIl unu adanmuposaHHbIl cmurib pecrioHdeHma coomeemcemeayem
ycrio8uUsIM, 8 KOMOPbLIX Npomexkaem e2o paboma.

PelwieHne npobnem n 3agad

EcTecTBeHHbIN

MBaH iBaHOBUY aMOMLIMO3HbIN U
BoneBou YyenoBek. OH CTpeMuTCs K
ycnexy, HeCMOTpsi Ha Ntobble
npenatcTensi. OHMOXeT BCTYNUTb B
KOH(PPOHTALMIO C KITMEHTOM U
cTapaeTcs bpaTb KOHTPONb Hag
pabouew cuTyaumei B cBou pyku. Emy
HY>KHO paboTaTb C TakMMu ToBapamu u
B Takom cpefge, rae oH byget
MOCTOAHHO CTalrkKnBaTbCHd CO
CNOXHbIMU 3aga4YaMn U UCNbITAHUAMMN,
TpebyoLMMM OT HErO HaMNPS>KEHHON
paboTbl 1 MyXecTBa.

ApanTnpoBaHHbIN

MBaH MBaHOBMY He BUOUT
HeobX04MMOCTN MEHATL CBOW
NPUBLIYHBIN CTUIb PaboThbl, MOCKOSbKY
OH OPUEHTUPOBAH Ha peLueHne
CNOXHbIX Npobrem u 3agaq.

B3aumogencTtene ¢ gpyrumm nogbmm

EcTecTBeHHbIN

PaboTas ¢ knneHTamu,

MBaH IBaHOBUY CcTapaeTcsa BeCTU
cebsi caepXaHHO M cUMTaEeT, YTo
dakTbl U LMdPbI AOMKHBbI TOBOPUTL
camu 3a cebs. OH nonaraer, 4To,
ybexpaasn yenoBeka, Hy>XHO nanaratb
Bce 0ObEeKTUBHO M YecTHO. CTeneHb
€ro JoBepusi K YenoBeKy 3aBUCUT OT
KaXKgoW C HUM BCTPeYU, onbiTa
B3anmogencteusi. OH nsnaraet
dakTbl 6e3 npukpac.

ApanTupoBaHHbIN

Y6exaas opyrmx niogen,

ViBaH MBaHOBWUY fenaeT CTaBKy Ha
dakTbl 1 norvky. OH nomnaraeT, 4YTo
npexage 4YemM nblTaTbCs NOBNUATL Ha
OpYyroro 4yernoBeka, Hy)XHO
NpoAEeMOHCTPUPOBAaTL EMY CBOHO
YECTHOCTb N OTKPbITOCTb.

ApanTupoBaHHbIN
CTUnb
DISC

30
20
10
0 ———

74 453563

MBaH MBaHoBWY /1BaHOB
Copyright © 1984-2013. Target Training International Ltd. 11

EctecTBeHHbIN

CTUnb
DI SsSC

I
74 32 45 62





W

ECTECTBEHHbIV 1 ADANTUPOBAHHbIW

TTI SUCCESS INSIGHTS®

DISCOVER * ENGAGE * ADVANCE « PERFORM

CTUIN T PO,D,A)K (MpopormkeHune)

EcTecTBeHHbIN

VBaH ViBaHOBNY KOMOPTHO
yyBCTBYET cebs B TOM cpefe, koTopas
AaeT eMy cBoGoay NepenBMKEHNS.
OH cnokonHo paboTaeT Hag
HECKONbKUMM NpeasioKeHUsIMU
O[HOBPEMEHHO U C NErKOCTbH MOXET
nepeknoyaTbCs C OAHOrO KIMeHTa Ha
apyroro.

ApanTupoBaHHbIN

WMBaH ViBaHOBMY nonaraet, 4To
obcTaHOBKa, B KOTOpOM OH paboTaer,
He TpebyeT OT HErO U3MEHSITb CBOM
CTWUIb paboTbl.

OTHoLLIEHME K NpoLieaypamM U orpaHNYeHUsM

EcTecTBeHHbIN

MBaH ViBaHOBWY cuMTaeT, 4YTo MHOTrAA
nonesHo npeHebperaTtb
yCTaHOBMEHHbIMM Nepunamu. [Mpu
3TOM OH MPEKPacHO OCO3HAET, Kakne
MOryT 6bITb MOCNEACTBUSA, eCnu
HapyLWTb 3TV MpaBWma, YTo OH TakK Xe
yunTbIBaET.

ApanTUpoBaHHbLIN

PasHuua mexay ero ecTeCTBEHHbLIM U
afanTMpoBaHHLIM CTUNeM paboTbl
He3HauvunTenbHa, N0O3TOMY OH HEe BUOUT
HeobxoaMMOCTU YTO-NNBO U3MEHSATD.
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AJANTUPOBAHHbLIN CTUSb

UeaH NeaHoBUY cHUMaem, 4mo e2o HbiHeWHss1 paboma mpebyem om He20
OeMoHCMpayuu obpa3syoe rnogedeHuUsl, nepeduUCieHHbIX Ha 3mol cmpaHuue.
Ecnu cnedyrowue danee ymeepxoeHuss HE coomHocsamcsi ¢ mpebosaHusimMu
pabomesl, 8bisicHUMe NPUYUHbI, noyemy MeaH NeaHosuy adanmupyem ceoe
riogedeHue.

e Ctpemuntcsa 060NTN KOHKYPEHTOB.

¢ BHuMaTEenbHO OTHOCUTCA K KIMEHTaM.

¢ [IposBnset uHnuymnatmey. M3obpetaTeneH.

¢ cnonb3yeT BNacTb U MOSTHOMOYUS, YTOObI 3aKMOYNUTL COENKY.

® [lpeseHTys TOBap, BeaeT cebs HeNnPUHYXOEHHO.

¢ [lpepoctaBnsieT kKnMeHTam o6LLIMPHYIO U NOAPOBHY MHOpMaUuIO.

e be3 3aTpyaHeHui 3aHMMaeTcsi cpasy HECKOSbKMMU 3a4aHUSIMM
OOHOBPEMEHHO.

e Jlerko aganTupyeTcsi K USMEHEHUSAM Ha pbIHKeE.
® PeanusyeTt camble pasHble MEPONPUATMSA MO CObITY.
e [lpw BCTpeYE C KIMEHTAMMN OEMOHCTPUPYET OTKPBLITOCTb M YECTHOCTb.

® lcnonb3yeT B Npe3eHTaunu pasnmyHble BCnomoraTenbHble
peknamMHble CpeacTBa, ecnv He 3abbiBaeT B3sITb UX C COOON.

e PaGoTaeT 0ogHOBPEMEHHO C HECKOMNbKMMU TOBapaMu Ui ycryramu.
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MOTUBUPYOLWNE ®AKTOPDI

3Omom pasdes omyema 6bI1 cocmaessieH Ha OCHO8e aHaru3a rnompebHocmel
pecrnioHdeHma. [lockonbKy k pabome nrodeld Momugupytom ux nompebHocmu,
mo, coomeemcmeeHHO, y008/1emeopeHHbIe nompebHocmu He Mo2ym
ebicmyrname 8 Ka4ecmee ghakmopos Momusayuu. Bmecme ¢ pecrioHOeHmom
usydume Kaxodoe u3 ymeepxdoeHul 8 amom pasdersne u ebideniume me u3 Hux,
Komopbsle ompaxatom Haubornee akmyarbHble "xenaHus".

BaH lIBaHOBWY CTpeMUTCS:

e [lony4yaTb UCKPEHHIOK NOXBarny 3a cBow JoctuxkeHns. OgHako, ecnu
C 3TuM nepebopwmTh, To ViBaH MBaHOBMY MOXET NPUHSATL 3TO 3a
MaHUNYyNALNIO.

e [lony4yaTb OLEHKY CBOM paboThbl HA OCHOBE KOHEYHLIX Pe3yfbTaToB.

® BHeapsaTb HOBblE UaEMN.

® VmeTb NonHomouusi, YTobbl paspabaTbiBaTh U yCTaHaBNMBaTb
CUCTEMbI, HaNpaBfeHHblE HAa JOCTUXKEHWNE Pe3yNbTaToB.

e [lony4aTb NOMOLLb, KOrAa HAKaNMMBAETCS CIULLIKOM MHOIO CKY4YHOW,
PYTUHHOW paboTbl.

® BbiITb cBOGOOHBIM OT OrpaHUYEHNIA.

® lmMeTb npecTux, obLLEeCTBEHHOE MNOMOXEHNE N 3BaHUS, Jatolme emy
BO3MOXHOCTb YNpaBnsaTb cyabbon apyrmux nogen.

® |/ImeTb BO3MOXXHOCTb OGCy)K,ElaTb TO, KaK NpoTeKaeT BbINOJIHEHNE
OCHOBHBbIX UM HOBbIX MPOEKTOB.

e [lonyyaTb OLEHKY CBOel paboTbl HE TONBbKO HAa OCHOBE AOCTUIHYTbIX
pe3ynbTaToB, HO TakK Xe C y4eTOM KayecTBa paboTbl M yCUNUIA,
KOTOpble eMy NPULLNOCH NPUMOXUTb, YTOBbI AOCTUMHYTh Takmx

pe3yrnbTaToB.
ApanTupoBaHHbIN EcTtecTBeHHbIV
® VmeTb CBO60,D,y OT KOHTpPOIIA, MeLlaloLwero peajim3oBbliBaTb CcTUMb CTUMb
TBOpYECKNE 3aMbICllbl. pi1sc pi1sc

e CuntatbCs NNOEepom. * 8“
® YnpaBnATb CBOeW cob6CTBEHHON CyabOoNn. . .

30 30

20 20

® |/IMeTb BO3MOXHOCTb BbiCKa3aTb CBOM UOeEWN U npoaemMOHCTpMUpoBaTb 10 I 10
I

CBOW YMEHUS. ¢ m————
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KIKOYEBBIE TNMPUHUWTbBI YTTIPABJIEHNA

B amom pa3sderne onucaHbl nompebHocmu, Komopbie G0MKHbI 6bimb
ydoenemeopeHsbl, Ymobbi ieaH MeaHosuY Moe pabomame 6 Hauboree
onmumarsnbHOM OHSI Heeo pexxume. Hekomopbie nompebHocmu MeaH NeaHosuy
Moxxem ydoeriemeopums caMocmosimesibHo, a 06 ydosnemeopeHuu dpyaux

OormkHo nozabomumscsi pykogodcmeo. Ecnu 6asosble nompebHocmu Yeroseka,
C8s13aHHbIe CO crieyugbuKkol MPUHSIMOo20 8 opaaHu3auyuu Cmurs yrpassieHusl, He
ydoeriemeopeHbl, mo e20 crioxXHO bydem cmumynuposams K pabome. M3yyume
eMecme ¢ pecrioHOeHMOoM npedcmaessieHHbIE HUXE 8bICKa3bl8aHUs U
onpedenume 3-4 Haubornee 3Ha4YUMbIX U3 HUX. MeaH MeaHO8UY CMOXEmM, maKum
obpasom, NpuHsIMb y4acmue 8 cocmassieHuUU ceoeao UHOUBUOyaribHO20 fnraHa
yrnpasneHus.

BaH IBaHOBWY HyXXOaeTcs B TOM, YTOObI:

MimeTb BpewmA, YTOObI 3anHTepecoBaTb nogen cBom NPOAOYKTOM.

He NPOCTO paccCKka3bliBaTb O CBOUX naedx, HoO UMeéTb BO3MOXXHOCTb
npogaBaTb UX.

MMeTb BO3MOXHOCTbL 3agaBaTtb BOMpPOCHI, YTOObI NPOACHUTb
HEMNOHATHbIE ANA ce6s MOMEHTHI.

BbITb OTKPbITO I/lHd)OpMMpOBaHHbIM, eCcnn ero He NoHMMarT Unn c
HUM He CorTacHbl.

O6cyxnaTb Bce oba3aTenbCcTBa Npu NMYHOM BCTpeYe.

MonyyaTb onncaHne Bcex NpaBui U NapamMeTpoB B MMCbMEHHOM
BUAE.

LleHnTb 1 yBaxaTb YyBCTBa ApYruX NO4en.
MonyyaTb pasymMHble OTBETHI B IOTMYHOM MOpPsigKe.

PaGoTtaTb cpeau nogein, kotopble GyAyT C HUM UCKPEHHU 1

OTKPOBEHHbI.
ApanTupoBaHHbIN EcTtecTBeHHbIV
CTUnb CTUnb
I'Ionyanb OT OKpYyXXaroLWmnx YeCTHble N UCKPEHHNE COBEThI, KaK D1sc D1sc

NoBbICUTb 00bEM npoaax. 100 100

PerynupoBaTb MUHTEHCMBHOCTb, HaMNPSXXeHHOCTb TpyAa B 7” 7”
COOTBETCTBUM C CUTYaLMEN.
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OBJIACTV COBEPWEHCTBOBAHNA

B amom pa3sdersie npugodumcsi CriucoK 803MOXHbIX (hakmopos, MeLiarouiux
pecrioHdeHmy 8 MoHOU Mepe MpPosi8UMb C80U rnomeHyuars, He3agucumo om
moeo, Ha Kakol GoimkHocmu oH pabomaem. W3yyume ece ymeepxOeHus U
emMecme ¢ pecrioHOEeHMOM 8bIHEPKHUME mMe U3 HUX, KOmopbie, no-eawemy, K
Hemy He omHocsimcs. Boidenume 1 - 3 gpakmopa, komopble mewarom
pecroH0eHmy 8 pabome, u cocmasbme rnnaH delicmeutl 07151 NOIHO20 UU Xomsi
6bl HacCMUYHO20 ycmpaHeHUs1 IMuX NOMEeX.

MBaH /IBAHOBWY CKITOHEH:

e He paBaTb OTBETOB Ha BO3paXeHWsi, KOTopble Bbl yA0BNETBOPUIM
nokynaTtensi.

® Ocyl.l.l,eCTBJ'IFITb HeOoCTaTO4YHO Ka4yeCTBEeHHOe OGCJ'Iy>KMBaHMG, €CInun OH
c4nTaeT, YTO KIMEeHT pacnosfiaraet CKPOMHbIM OloaXeTOM 1 He
nepcneKkTnBeH.

e Crniywartb KnneHTa nsbupatenbHo. CnblwaTb TOMBKO TO, YTO OH XO4eT
cnblWwaTh.

e HacTonbko yBneybcs rnobanbHbIMM aesiMu, YTo 3abyaeT o AeTansix.

® I'Ipop,aBaTb TO, UTO OH XO4€eT, HE NMpUCnyLwnBadAChb K rnoxernaHmam
KInneHTa.

® BoamyLaTbCs 1 CNMLLIKOM OCTPO pearmpoBaTb Ha HEKOTOpPbIE
BO3paXeHus.

e WsberaTb pyTMHHYIO paboTy (COCTaBneHne oT4eToB U T.4.).
e 3aHuMMaTbCs 60MNbLUMM KONMYECTBOM NMOCTOPOHHUX AEn.

® l3GeraTb paboTaTb B KOMaHAe, 3a UCKMHOYEHMEM CUTYaLUIA, Koraa B
HeM BUAOST nuaepa.

ApanTupoBaHHbIN EcTtecTBeHHbIV
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MNAH OEMCTBUMN

Hwxe nepevuncrieHbl Te obnacTtu oesTenbHOCTU, B KOTOPbIX peCnoHOeHTY, BO3MOXHO, crieayeT

nopaboTaTb Hag cobon. Beibepute 1 - 3 o6racT n coctaBbTe NNaH JENCTBUN, HanpaBnNeHHbIN Ha
OOCTWXKEHME XenaeMblx pe3ynbTtatoB. M3yunte otyeT Ha npeameT Tex obnacten, B KOTOPbIX
PECMNOHAEHTY crneayeT ynyylWwmnTb U pa3BnTb HEKOTOPbIE CBON YMEHUS.

e  O6GcnyxnBaHWe KIMEHTOB °
e [lonck NOTeHUManbHbIX KIIMEHTOB L
e [loagroToBka k paboTte °
e [IpeseHTauus ToBapa °
e PaGoTta c BoO3paxeHusiMn

O6bnacTb:

1.

2.

3.

O6bnacTb:

1.

2.

3.

O6nacTtb:

1.

2.

3.

[ata Havana: [aTta npoBepku:

3akrntoyeHne caenku
3HaHue npoaykTa
JlnyHble uenu

NHoe

MBaH iBaHOBMY VBaHOB
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NHOWNKATOP ®AKTOPOB NOBEAEHNA™
Bepcus ans meHemkepoB no npogakam

(maBHas Uernb 3TOro oT4eTa COCTOUT B TOM, YTOObI NoMoYdb Bam gobutbes elle
BGonbLIMX YCNEXOB B XXM3HU U Ha paboTe. Bce nasecTHble nctopumn nobeantenu
obnaganun ogHon obLen YepTon - oHn 3Hanu cebsa. M3yums aToT oT4veT, Bbl cMOXETE
nyyiwe noHATb cebs, 4To Nno3sonuT Bam paspaboTtaTtb cTpaTernmn, No3BonsawoLmne
AobuTtbes ycnexa B nodon cutyauuu.

CospaTb knaccudukaumio noBeeHna MeHeo)KepoB No npoAga)xam - 3To He npocTas
3agava, NOCKOJSIbKY B OCHOBE TakOW Krnaccugukauum MoryT nexaTb pasfimyHble
nepemeHHble. Knaccudukaums, npeacraBreHHas B 3TOM 0T4eTe, OTHOCUTCA
NCKITIYNTENBHO K NoBeaeHuto. [loBegeHne MOXHO M3MepUTb U KnaccuduumpoBaTb
Ha ocHoBe Toro, KAK 4yenoBek BbINOMHAET Ty UK NHytO paboTy. A onsi Toro, 4tobbl
y3HaTb MOTUBbI €ro NoBeAeHNa 1 oTBeTUTb Ha Bonpoc NMOYEMY, Heobxoanmo
cobpaTtb 4ONOSTHUTENbHYH MHOPMALMIO.

LLikana "EcTtecTBeHHbIN CTUNL" OTOBpaXkaeT ecTecTBEHHOE ANsi Bac nosBefeHuve, T.e.
TO, Kak Bbl 06bI4HO BefeTe cebs Ha paboTte. Lkana "AganTupoBaHHbIN CTUML"
nokasbiBaeT Bally peakuuto Ha cpeay, B kKoTopon Bbl paboTaeTte, T.e. noBegeHue,
KoTOopoe, Nno-Balwemy, HeobxXxoaMMO AEMOHCTPUPOBAaTh, YTOObI 4OBUTLCS ycnexa Ha
OaHHOM OOMMKHOCTU. Ecnn 3HadeHune no wkane "AgantTupoBaHHbIN CTUNL"
3HaYUTENbHO OTNNYAETCS OT 3HA4YeHUs Nno wkane "ECTeCTBeHHbIN CTUNbL", 3TO
CBMAETENLCTBYET O TOM, YTO Bbl YyBCTByeTE HEOOXOAMMOCTb U3MEHATL UMK
MacKMpoBaTb CBOE €CTECTBEHHOE NOBEAEHME.

CpaBHuTe BCce 3Tu WKanbl. M3yunTe Kaxabli hakTop 1 ero BaXXHOCTb 4SS YCNEeLWHOoro
BbIMOSHEHUSA NPOodeCCUOHanbHbIX 06S93aHHOCTEN Ha CBOEN AOMKHOCTU. LLkanbl
"AganTupoBaHHbIA CTUMB" NOKaXyT, Kakne n3 paktopoB Bbl cuntaete Hambonee
BaXHbIMW U Kakum acnektam paboTbl Bbl yaensiete 6onbLue BCEro cun n BpeMeHW.

3HaHne cBoero noseaeHns no3eonuT Bam BbipaboTtaTb cTpaTernm, Nno3sonsawoLme
AobuTbes ycnexa B nNobon cutyauuu.

MBaH MBaHoBWY /1BaHOB
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AHAITNS BAXHbIX OJ1A NMPOOAX KAHECTB
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TPAOUK CTUNA NMOBEOEHNA"
29-4-2013

ALoanTupoBaHHbIM CTUMb EcTecTBeHHbIN CTUMb
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KOJNECO YCIEXA®

Koneco Ycnexa siBnsieTcst MOLWHbIM UHCTPYMEHTOM, KOTOPbIA HArnsiAHO OTpaXxaeT 0COGEHHOCTM
noBeaeHYeckoro Tuna uHavemaa. Koneco Ycnexa nossonsiet Bam:

e BuaeTtb Baw ectecTBeHHbIN CTUAb NoBeaeHus (Kpyr).
¢ BugeTtb Baw agantupoBaHHbI CTUNb NOBeAeHUs (3Be3aa).
e BbigBUTb cTeneHb agantauum Bawero nosegeHus.

e Ecnu Bbl pacnonaraeTte pesynbTatamu aHanuaa paboyein cpeabl, TO npoaHanusnpyimTe
pacxoXaeHus Mexay oueHkon Balwero noseaeHust 1 TpeboBaHUSAMI K MOBEAEHUIO, KOTOPbIE
npeobsaBnsaeT paboyas cpena.

O6paTtnte BHMMaHue Ha TO, B kakux 3oHax Koneca Ycnexa pacnonoxeHol Baww ectecTBeHHbIN
CTunb noBegeHuns (Kpyr) u Baw agantupoBaHHbI CTUNb NoBeaeHns (3Be3ga). Ecnu oHn
Haxo4aTCHA B pa3HblX 30HaX, 3TO 03Ha4aeT, 4To Bbl aganTtupyeTe, MeHsieTe cBOe noBedeHne nog,
BO3OENCTBMEM TEX UMW MHbIX YCrOBMIA. YeM aanblue Apyr OT Apyra pacrnonoXeHbl ABe
noryyeHHble TouYkn, Tem 6onblue Bbl aganTupyeTte cBoe nosegeHve.

Ecnv oueHKy NpoLLnN HECKONBbKO YIIeHOB KOMaHAbl, TO PEKOMEHAYETCA NoaAroToBuTb Koneco
Ycnexa Ans KoMaHapbl B LLENOM, UCMNOSb3ys pe3ynbTaTbl OLEHKN KaXaoro. 3To NO3BONUT nyylle
NOHSITb 0611aCTN BO3MOXHbIX KOH(IIMKTOB U ONPeAennTb, Kak MOXHO YryylnTb obLeHre,
NOHVMaHWe U YBaXXeHNe MeXay YneHaMn KomaHabl.

MBaH MBaHoBWY /1BaHOB
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BBE.D'EHVIE Tam, roge BO3MOXKHOCTU BCTpEYarTCA C TanaHTamm®

OtyeT "YnpaBneHne TanaHtamu" Gbin co3gaH ans Toro, YTobbl MOMOYb YENOBEKY MOHSTHL CBOU
TanaHTbl. B oTyeTe cogepxuntca 0630p TpeX CaMOCTOATENbHbLIX 06nacTen: CTunen noBegeHns,
BHYTPEHHUX MOTUBATOPOB, UX coveTaHus. [ToHMMaHue CUNbHbBIX CTOPOH U HE4OCTATKOB B 3TUX
obnacTtax BegeT K MMYHOMY U NpodhecCcnoHanbHOMY pas3BuTUio 1 6onee BLICOKOMY YPOBHIO
BHYTpPEHHEeN rapMOHUMU.

Danee npeacTaBlieH I'IOFI,pO6HbIl71 aHanus3 Bawwux TanaHToB B Tpex pasgenax.

PA3OEN 1: CTUI NMOBEOEHNA

Llenb aToro pasgena - nomoyb Bam obpectn rmybokoe 3HaHme cebs n okpyKaroLuX.
CnocobHOCTb K athhekTUBHOMY B3aMMOOENCTBUIO C NIOAbMU MOXET CNY>XUTb NPUYMHON YCrexoB
unu Heygad B paboTte U NNYHOM Xn3HU. ISP EKTUBHOE B3aUMOAENCTBNE HAUYMHAETCH C YETKOIo
BOCMNPUATUA caMoro cebsi.

PA3OEN 2: MOTUBATOPHI

OTOT pasgen oTyeTa NpMBOAUT ONMcaHue Toro, 4To Nobyxaaet Bac k gencTeusim.
VMcnonb3oBaHue aTon MHPOpMaLMK B XN3HU U KOYYMHT HA ee OCHOBE, MOTyT CyLLEeCTBEHHO
nomMeHsATb Bawm npeacraeneHns o xu3Hu. Kak Toneko Bbl y3HaeTe o moTMBaTopax, Kotopble
nobyxpgatoT Bac k AencTeuio, Bbl TYT e nonyynte BO3MOXHOCTb MOHATb NPUYNHBI KOH(PIMKTOB.

PA30EN 3: COYETAHME CTUNEN MOBEOEHUA U
BHYTPEHHUX MOTUBATOPOB

aHHbIN pa3gen nomMoXxeT Bam rapMoHMYHO coyeTaTb B CBOUX AeNCcTBUSIX acnekTbl "Kak?" n
pa3n p a

"Mouemy?". Korga Bbl norimeTe, Kak B3anMOAENCTBYHOT CTUN NOBEAEHNS N BHYTPEHHME
MOTMBaTOpbI, Balla pe3ynbTatmBHOCTb U YPOBEHb BHYTPEHHEN rapMOHMUM NOBLICATCS.

MBaH lBaHOBWUY VIBaHOB
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BB E,D,E HWE crtunn noseaenus

UccnepnoBaHusa B o6nacTu noBeAeHUs yKa3bIBalOT Ha TO, YTO Haubonbluero ycnexa
Ao6uBaloTCA NOAU, KOTOPble 3HAlT caMUX cebsl, Kak CBOU CUNbHbIe, TaK U cnabble
CTOpOHbI. Ha ocHOBe 3TOro oHM cMOryT pa3paboTaTb COGCTBEHHYO cTpaTerno
noBeAeHUs, NO3BONAIOLLYH Hauny4lUM o6pa3oM COOTBETCTBOBaATb TeEM TPeGOoBaHUAM,
KOTOpble K HUM NpeabaBnsieT cpeaa.

[loBegeHne NUYHOCTN ABNAETCA ee HEOTbeMIIEMON XapakTepuctukon. Opyrumun cnosamu,
3HauUTErNbHasa YacTb HaLlero NoBeAeHus SBNAETCA BPOXAEHHOW (MCXOOANUT OT Hallen
«npupoabl»), a gpyras - 3aBUCUT OT BOCMNIUTAHUA. ITO N €CTb YHMBEPCANbHbLIN A3bIK HALWNX
MOCTYNKOB Unu Habnogaemoe nosefeHne Yenoseka.

B paHHOM oTuyeTe Mbl OLleHMBaeM YeTbipe hakTopa NnoBeAeHUA YenoBeKa, a UMEHHO:
e Kak Bbl pearnpyete Ha npobnemsbl n TpygHoctu. (D - JoMMHMpOBaHKue)
e Kak Bbl Bnusiete Ha gpyrux. (I - Bnusaxue)
e Kak Bbl pearmpyete Ha nameHeHus. (S - NocToSHCTBO)

e Kak Bbl pearvpyeTe Ha npaBuna v npouenypbl, yctaHoBneHHble apyrumm. (C -
CooTtBeTcTBUE)

MpeomeTom aHanuaa gaHHOro oTyeTa SIBMSETCS CTUNb NOBEAEHMS, T.€. KakK YErOBEK BbIMOMHAET
TO UM NHoe aencteue. Aensertcs Ny otyeT BepHbIM Ha Bce 100%? W na n HeT. Mbl oueHMBaem
TOMbKO NoBefdeHne. Halu oTyeT cooepXmUT AOCTOBEPHbIE YTBEPXKOEHUSA, OTHOCSLLMECS K TEM
obnacTtam noBefeHns, B KOTOPbIX MOXHO HabngaTh onpeaeneHHble TeHaAeHUun. Bbl moxeTe
cBODOOAHO NCKINIOUNTL Noboe yTBEPXKAEHME N3 OTYETA, KOTOpoe, Ha Baw B3rnaa, He umeeT Kk Bam
NPAMOro OTHOLLEHWS, OAHAKO, pekoMeHayeM npeaBapuTenbHO NOCOBETOBATLCH C APY3bAMU UM
Konneramu no pabore.

MBaH VBaHoBUY VIBaHOB

Copyright © 1984-2013. Target Training International Ltd. 2
OEMOHCTPALMOHHbINA OTYET - HE ANA KOMMEPYECKOIO UCMOJNIb30OBAHUA





1" TTI SUCCESS INSIGHTS®
DISCOVER * ENGAGE * ADVANCE * PERFORM

OBLAA XAPAKTEPUCTUKA

B daHHom pa3dene daemcs obwas xapakmepucmuka cmurisi pabomel,
ceolicmeeHHO20 maKoMy Yerio8eKy, Kak MieaH MeaHosu4y. Oma xapakmepucmuka
omHocumcs K 6a3080My, ecrmecmeeHHOMY Mo8edeHUK0, KOMOoPOe OH fposiesisiem 8
ceoeli pabome. UHbIMU criosamu, ecriu emy npedocmasums ceobody delicmeaudl, mo
OaHHoe orucaHue bydem ompaxamb mo, KAK OH MNPEAMNOYTET BbINOJITHATb
CBOR PABOTY. Ucrnionb3ylime smu obujue xapakmepucmuku 015 y4weao
rMOHUMaHUsT €20 eCmecmeeHHO020 Mo8edeHUs.

MBaH ViBaHoOBMY 0oOMBaeTCs pesynbTara bnarogaps CBOeN HACTOMYMBOCTM.
OH ucnonb3yeT cuny U CTOMKOCTb XapakTepa AN JOCTUXKEHUSI CBOUX Lienen.
MBaH NBaHOBUY He NOOBUT conepHMYaTb U KOHKYPUPOBaTb, MOCKONbKY B
NoAo6HbIX CUTYaUMsiX OH NepecTaeT YyBCTBOBATb «AYX KOMaHAbI».

MBaH VMiBaHOBWY - XOpoLUWIA, HaAEXHbIN "KOMaHAHbIN Urpok". Kak npasuno,
NosANbHOCTL 1 paboTa B koMaHAe UMEKOT And Hero 6onbLuoe 3HadYeHme.

MBaH VBaHOBMY He noOUT BbiCKa3biBaTb CBOE MHEHME A0 TEX NOpP, NoKa He
cobepeT gocTaTouHO MHopmaL M, 000CHOBbLIBAKOLLEN 3TO MHEHNME.

WBaH NBaHOBUY ycTaHaBnmBaeT 4OBEPUTENbHBIE OTHOLLEHUSA C OTHOCUTESbHO
HebOorbLIOW rpynnov Konner. B KpuTniecknx cutyauunsix oH nposiBndeT
BbICOKY0 06BbEKTUBHOCTbL. VIBaH IBaHOBUY YacTo NposBNSET NPAKTUYHOCTb U
TPE3BOCTb MbINeHns. OH - YenoBek, KOTOPbIM NOUT NOPSIAOK K
OpraHM30BaHHOCTb KaK B JIMYHOW, TaK N B NPOGECCUOHANBHOM XU3HN, N B TaKKUX
ycnosusx 6yaet gencreoBaTb 6onee acpdpekTnBHo. MBaH MiBaHoBWY xenaeT
BbIrNs4eTb YeNTOBEKOM OTBETCTBEHHbBIM 1 ByaeT nsberate nosepaeHUs,
KOTOpoe nioam MoryT pacueHuUTb Kak 6e30TBeTCTBEHHOE. TepneHue,
CaMOKOHTPOIb Y OCMOTPUTENBHOCTb XapaKTEePHbI 45151 €r0 eCTECTBEHHOIO
noesefeHus.

VMBaH ViBaHOBWY nerye NpUHMMaEeT peLLeHNd, ecinn 3HaeT, YTO Te, KOro OH
yBaXkaeT, oyMatoT TO e camoe. B aTom crnyvae OH 4yBCTBYET YBEPEHHOCTb U
OPYXXeCKyto nogaepxky. VBaH MBaHoBMY cTpeMntcs 064yMblBaTh BaXKHOE AnaNTUPOBaHHbIA  ECTECTBEHHbIIA
pelleHve npexae, Yem aencTsoBatb. EMy Heob6xoamMma yBEpeHHOCTb, YTO DCTIV”;"C DCTIV”;"C
OencTBuNA NnpueeayT K xxenaemomy pesynotaTy. VBaH iBaHOBMY npegnodnTtaer
nnaHMpoBaTb CBOK paboTy 1 cnegoBaTh aToMy nnaHy. Okpyxatowime MoryT o o

BbICOKO LIEHUTb 3TO Ka4eCTBO W BOCNPUHUMATL ero yyactve B KoMaHae, Kak " "

BNuBaHue “ceexen kpou”. Coobuias nnoxue HoBocTu, MiBaH MBaHoBMY | 0 — 0 —
0ObIYHO, CTPEMUTCHA UX CMArYUTL, ONacasiCb UCNOPTUTbL OTHOLLEHNSA. OBbIYHO,

MBaH ViBaHOBWY NnpUHNMaeT pelleHne oKoH4YaTes1bHO U GGCI'IOBODOTHO, » I »

22 58 62 84 33 58 65 64
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| G
OBLLAA XAPAKTEPUCTUKA (Mpononxenue)

MOCKOMbKY peLueHne Bbino NPUHATO UM nocre cbopa MHOrOYMCIEHHbIX OaKTOB,
N OH HEe XXenaeT CHOBa NOBTOPATb 3TOT npouecc. MeaH MBaHOBMY XOpOLUO
pa3bupaeTcsa B TeX CUTyaUUsiX, KOTOpble NO3BOSIAIOT MPOBEPUTL PELLEHUS Ha
npaktuke. Ero gesus: «®akTbl U TONbKO dakTbi». BaH ABaHOBUY MOXeET
OopoThCAa 3a cBOM YOExAeHMs Unu 3a TO, BO YTO OH CTPAcTHO BepuT. [ns Hero
BaXXHO CTPOMTb MaHbl N CrieaoBaTh UM.

VMBaH NBaHOBMY - 06bIYHO BHUMATEMBHbIN, COYYBCTBYHOLLMIA U MOHMMAIOLLNIA
apyrmx yenosek. OagHako, MHOrA4a MOXET NPOSABAATb YNIPSIMCTBO, OCOBEHHO,
Korga ero ngeansl n yoexageHus nogeepratoTcs COMHeHuo. ViBaH MiBaHoBWY
CUYMTAET, YTO KOH(MUKTLI - HE Ny4LLMiA cnocob pelleHus pasHornacui. OH
YyBCTBYET, YTO Ny4lle JoOMBaTbLCS CBOEro TEPNEHNEM U YNIOPCTBOM.

MBaH ViBaHOBWY NpeanoyYmMTaeT 3HaTb, KAaKMX OTHOLLEHNA OXMOAl0T OT HEro B
KONMeKTUBe, a Takke KakoBbl 06513aHHOCTW Apyrnx YneHoB koMmaHabl. OH
nyywe obuiaeTca B paMkax yCTaHOBIIEHHOW CUCTEMbI B3aUMOOTHOLLEHWA.
MBaH VBaHoBMY BygeT 4EMOHCTPUPOBATb OTKPLITOCTb MO OTHOLLEHWUIO K TEM,
KOMY OOBEpSIET, XOTS, ANs Toro, Ytodbl 4OCTUYL HEOBXOANMOrO YPOBHS
noBepus, emy MoxeT notpeboBaTtbes kakoe-To BpeMs. MBaH iBaHoBUY nobut
APYXentoBHbIN U OTKPbITbIM CTUMb 06WeHns. OH He Takow YenoBeK, KOTOPOro
nerko BbiBeCcTn U3 cebs. OH MOXET CKpbiBaTb CBOW NEPEXNBAHUS, T.K. HE
nOUT AEMOHCTPMpPOBaTb CBOM YyBCTBa. MBaH VBaHOBUY XOpoLUO
BMMCbIBAETCA B ANHAMUYHbIN KONNEKTMB. Ero ymeHue roeoputb 1 cnywaTtb
ABNAETCS BaXXHbIM BKNagom B paboTy KoMaHabl.

ALanTupoBaHHbIN EctecTBeHHbIN

CTUnb CTUInb
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LEHHOCTb OJ1A OPI'rAHUSALINN

3Omom pasdes omuyema codepxxum UHGhopMayuo o crieyughudecKux criocobHocmsx u
ocobeHHocmsIx nogedeHusi, komopbie MeaH MeaHosuY rpusHocum 8 ceoto pabomy.
Omu ymeepxdeHus nomozym ornpedenums €20 posib 0715 opeaHu3ayuu.
OpeaHusayusi Moxem paspabomams cucmemy, 4Ymobbi ¢ r1os1b30U NPUMEHUMb €20
YHUKalIbHY0 UEHHOCMb U UHMezspuposamb €20 8 KOMaHOy.

® [UOKUIN YeroBeK.

e XopoLo NpUMUPSET rpynnupPoBKN — BHOCUT CMIOKOUCTBUE Y
CTabUNbHOCTb.

e PabotaeT Ha obwiee geno, NogaepXXMBaeT U MAET 3a NMNGEPOM.

® OTHOCUTCS C YBaXXEHMEM K BbILLECTOSILLIMM PYKOBOAUTENSAM U
CYLLLECTBYIOLLEMY NOPSIAKY.

® YMeeT HenTpanm3oBaTb KOHMMNKTHYIO CUTYaLuIo.
e OTtnun4yaeTtcd TEPNEHMEM N yHACTMEM MO OTHOLUEHUIO K OPYIUM.

® Ymeet CTpoOuUTb N nogaep>XXmBaTtb Xopowne OTHOLLEHUA.

ApanTupoBaHHbIV EcTecTBEHHbIN
CTUNb CTUNb
DI sc DI ScC
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PEKOMEHOYEMbIE CINMOCOBbI OBLWWEHNA

BonbwuHcmaso nodeli 3Hartom, Kakol cmuiib 0b6WeHUs1 Mo OmHOWEeHUr K cebe oHuU
npednoyumarom, u ripudarom smomy 6osbwoe 3HadyeHue. dmom pasden cooepxxum
8aXHbIe pekomMeHOauuu 051 yIlyqWeHUs HaBbIKO8 MEX/TUYHOCMHO20 0bweHus U
gkovaem nepedyeHs PEKOMEHOALIMU, komopsix criedyem npudep)xusambcs npu
obweHuUU ¢ makum 4es108eKoM, Kak MeaH MeaHosu4. O3HakoMbmechb CO 8ceMu
pekomeHdayusmu u onpedenume u3 Hux 3-4 Haubornee gaxHbie 051 HE20.
O3HakoMbme ¢ amumMu pekomMeHOauusiMu mex, Kmo obwaemcs ¢ Hum Haubornee
yacmo.

PekomeHayem:
PaboTtaTtb Hag HOBbIMK 3agadamu, NPUAEPXKNBasiCb NiaHa-rpaduka.

MpepoctaBnaTb emMy AOCTAaTOMHO BpEMEHU ANs Toro, YTobbl ybeamThes B
AocToBepHoCcTM Bawwen nHdopmaumm — 6yabTe TOUHbI U peannCTUYHbI.

CospnaBaTb pacnonaratoLlyo aTMocqepy.

[lokasblBaTb, YTO €r0 peLleHne CBedeT PUCK K MUHUMYMY, yoexaas, 4yTo
3TO NPUHECET eMy MOnb3y.

nO,D,erI'IJ'IFITb CBOU BblCKa3blBaHNA TOYHbIMW q)aKTaMI/I N JaHHbIMW.
He cnewmntb 1 NPoABIIATb HaCTONYNBOCTb.

[leMoHCTprpoBaTb UCKPEHHOCTL, 0bpallasi BHUMaHUe Ha MaHepbl 1
TOHaNbLHOCTb roroca.

Bectun obeyxgeHne B hopme obMeHa MHEHUAMMN.

MpenctaenaTtb yoeanTensHyto, peasnbHy U UMEIOLLYIO NPaKTUYeckoe
3Ha4YeHne NHdopmaLmio.

WckaTb NPUYUHY ero Hecornacua nnn conpoTneiieHna B BallnX JNTMYHbIX AganTupoBaHHbli  ECTecTBEHHbI
B3aMMOOTHOLUEHUAX, eclin Bbl He MOXeTe O0oroBopunTbCA C HAM NO TeM Unn crane crane
D1 sc DI sc

MHbIM BOMpocaMm. 100 100

920 920
[NpenocTaBnsaTb eMy BO3MOXHOCTb 3aaBaTb BOMPOCHI. “ “

70 70

60 60
CTapaTbCﬂ NOHATb ero JNin4vHble uernn, nomMmorasa emy B X OJOCTUXKEHUN; S S
BHMMATENbHO CnywaTb U YYyTKO pearnposaTtb Ha TO, YTO OH NrOBOPUT . ¢ ¢

30 30

20 20

10 I 10

0 —— 0 ——
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PEKOMEHOYEMbIE CINMOCOBbI OBLWWEHNA

(MpogomkeHne)

3Omom pasden omuyema - nepevyeHb mozo, ymo HEOEXOANMO U3BEIATh,
obuwasicb ¢ makum 4esi08eKoM, Kak MeaH MeaHosu4. Bmecme ¢ pecrioHdemom
usyqume kaxooe 8bicKasbigaHue u orpedesiume me crnocobbl 0bWeHUs, KOmopble
0151 He20 MasioahhekmueHbI U HenpusimHbl. Pacrionazasi makol uHgopmayued,
MOXHO 8bipabomame makmuky obuweHuUs1, Mo0xo0siuyro 0beum cmopoHam.

He pekomeHgyeTcs:
O6uwartbcs ¢ HUM, koraa Bbl o4eHb pasrHeBaHbl.
MaHunynmpoBaTb UM UK OKa3biBaTb AaBreHue, YTobbl 4obuTbCs ero
cornacws, 3anoynoTpebnss Tem, 4To OH, ckopee Bcero, He byaeT
COMPOTUBMATBLCS.
Ob6ellaTb TO, YTO Bbl HE CMOXETe BbIMOSTHUTD.
MoaBepraTb COMHEHUIO NpeacTaBreHHble dakTbl U undpbl.
Mcnonb3oBaTb HEHAAEXHbBIE NUCTOYHMKN MHAOPMaLN.
FOBOPUTL CMAMLLKOM FPOMKO UIKM BCTyNaTb B rOPSYyo MONEMUKY.
ToponuTb ero B NpoLecce NPUHATUS PELLEHUA.
oBOPUTL BBLICTPO M OTPLIBUCTO.
CnvwkoM 0aBuTb M CTaBUTb HEPEANUCTUYHBLIE CPOKM.
CriMwKom OOMUHUPOBATL UIK ObITb CANLLIKOM TpeboBaTENbHbIM

YenNoBEKOM; OKa3biBaTb AaBJieHne, Nnosfib3yACb CBOUM CJ'Iy)Ke6HbIM
NOoNoXXeHneMm.

ApanTupoBaHHbIV EcTecTBEHHbIN
CTUNb CTUNb
DI sc DI ScC

MepeckaknBaTb C OOHOIO Ha APYroe B XaoTUYHOM MopsiaKe B Xo4e

npe3eHtTaunm nnun 060y)Kﬂ,eHI/IFI.
60 60
50 50 ——
40 40
30 30
20 20
10 10
I

0 Il!!llllllll- 0
22 58 62 84 33 58 65 64

[aBaTb obellaHus, KOTOpPbIEe Bbl He MOXeTe BbIMOMNHUTL.

MBaH lBaHOBKUY VIBaHOB
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W

PEKOMEHOAUUWW ONA YJITYHWEHNA

HABBIKOB OBLUEHNA

B smowm pa3zdene daromces pekomeHdayuu, Komopbie r10380s1m pecrnoHoeHmy coenams obweHue ¢ Opyaumu modbmu bonee
aghghekmueHbIMU. Omu pekomeHOayuU 8KI0HYaom Kpamkoe onucaHue pasnuyHbix murnos foded, ¢ KomopbiMu MieaH

UsaHosuY Moxxem cmorikHymbcsi 8 pabome. Hayuyuswiuch 83aumodelicmeogams C Yesl08EKOM UMEHHO 8 MOM cmurie,
Komopelli OH npednodyumaem, NeaH MleaHosuy cmoxem cdenamb obuwieHue ¢ HUM bonee npodykmusHbiM. BeposimHo, NeaH
UsaHosu4 He cpa3y cymeem nposisumes 00CMamoyYHyo 2ubkocme u eMy nompebyemcs nonpakmuKo8amsCs, Ymobbi
Hay4Yumbcs bbicmpo nodcmpausams ceol cmusib nogedeHusi nod cobecedHuka, ocobeHHO ecnu mom 6ydem cyuiecmeeHHO
omnu4yambcsi 0m €20 cmusisi nogedeHusi. VimeHHo 2ubkocmsb u criocobHocmb noHuMams nompebHocmu dpyaux moded -

rpu3sHak macmepcmea 8 obweHuu.

s N

Koraa Bbl o6LaeTech ¢ 4eNIOBEKOM KOHCEpPBaTUBHbIM,
AKKypaTHbIM, BHUMaATENbHbIM, OCMOTPUTENbHbIM,
KOTOPbI CTPEMUTCH K COBEpLUEHCTBY U criegyeT
npasunam:

® Ypnensnte G6onblue BHUMaHWUSA nNpeaBapuTenbHON
NOAroTOBKe K Neperosopam.

® [pugepxvBanTech cyllecTsa gena.

® byabTe TOYHbI U PeanvCcTUYHblI.

PakTopbl, KOTOpbLIE BbI3OBYT HanpsaxeHune nnu
HeOJOoBOJIbLCTBO:

® HepsAwnunBoCTb, NErKOMbICIIEHHOE Y LUYMHOE NoBeAeHue,
NPOSBIIEHNE U3NULLHEN SMOLIMOHANBLHOCTH 1
naHubpaTcTBa B oOLeHun.

® CnuWwKoM curbHoe AaBneHne unu nocTaHoBka

HepeanuCTUYHbLIX CPOKOB.
® HeopraHn3oBaHHOCTb U HEGPEXKHOCTb. ‘
.

Mpu o6wWeHun ¢ YeNnoOBEeKOM aMOMLIMO3HbIM, CUNbHBbIM,
pelwmTenbHbIM, BONeBbIM, HE3aBUCUMbIM U
OPUEHTUPOBAHHbIM Ha AOCTUXEHMUE Lenu:

® /3naravite MHpoOPMaLMIO ACHO, YETKO, KOHKPETHO, KpaTKo
1 He yxoauTe B CTOPOHY OT CyLLiecTBa Bonpoca.

® [pugepxvBantecb CyTn gena.

® TwaTenbHO NOArOTOBbLTE Y CUCTEMATU3NPYATE AOKYMEHTbI
1 MaTtepuansl, KOTOpbIE Bbl UCMONb3yeTe B pa3roBope.

PakTopbl, KOTOpbLIe BbI3OBYT HanpsaxeHune nnu
HeJOoBOJIbLCTBO!:

® PasroBop o0 Bellax, He OTHOCSLLUXCS K Aeny.
©® HepockazaHHOCTb UMM HEACHOCTb B OOCYXKAEHUM TEX UMnn

Korpa Bbi o6uaeTech ¢ 4eNTOBEKOM YpaBHOBELLEHHbIM,
cAepXaHHbIM, TepnesniuBbIM, NpeAckadyeMbiM, KOTOprﬁ
OTNUYaeTcs HageXXHOCTbI0 U NMOCTOAHCTBOM:

©® HaunHante pasroBop ¢ 06CyxaeHnsi BONPOCOB NMMYHOIo
XapakTepa, 4ToObl YCTaHOBUTbL KOHTaKT — "pacTonuTte nea".

® [MpeacraBbTe CBOW BOMPOC B MArKOW M CMOKONHOW chopme.

© 3agaBanTe BOMNPOChI, HAYNHAIOLLMECS CO CIOBa «Kaky,
€CIN XOTUTE Y3HaTb €ro MHEHUE.

PakTopbl, KOTOpbLIE BbI3OBYT HanpsaxeHune nnu
HeOOoBOJIbLCTBO!:

© CnvWKOM MOCMELLHbIVA NEPEXoa K Aerny.

@ [lomunHnpoBaHue, aaerneHne, TpeboBaTenbHOCTb.

® [lonbITKM NOATONKHYTh, 3aCTaBUTL ObICTpee pearnpoBaTh
Ha noctaeneHHble Bamn 3agaun.

| 4

MHbIX BOMPOCOB.
® BHeluHWe NposiBNeHMs HeOPraHM30BaHHOCTU.
Koraa Bbl o6LaeTecb ¢ OTKPbITHIM YEJIOBEKOM,
XOpOoLWUM "nonuTukom”, o6nagarowMmM MarHeTUIMom 1
NPOSAIBMNAIOLWMUM IHTY3Ua3M U apyxentodue:
® CospawnTte Tennyto 1 ApyXeckyto atmocdepy.
® He 3noynoTpebnsiTte menoyamm u getansmm
(NpeactaBbTE UX B MMCbMEHHOM BUAE).
® 3apaBanTe BOMNPOChI, 3aTparMBatoLLme ero YyBcTea, ecnm

XOTUTE Yy3HaTb €ro MHeHne nnm I'IOGy,D,I/ITb €ro OTKPOBEHHO
BbICKa3aTbCA.

daKTopbl, KOTOPbIE BLI3OBYT HanpshkeHue Unu
HeO0BONLCTBO:

® Pe3koCTb, XONMOAHOCTb M CKPbITHOCTb.

® KoHTponb 3a 6ecenoi.

® AKUeHT Ha dakTax v uudpax, anbTepHaTUBHbIX
BapuaHTax U abCcTpakTHbIX naesx.

MBaH iBaHOBMY VIBaHOB
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BOCIPUATUE NOBEOEHNA

«MocmoTpuTe Ha cebsi CoO CTOPOHbI»

lMosedeHue u yyscmea Yerogeka M2HOBEHHO 80CTpUHUMalomMcs Opyaumu fitoObMU.
3Omom pasden daem OonosTHUMenbHyr UHGoOpMayuro 0 mom, kak leaH NeaHosuy
gocripuHUMaem cebsi U 0 mom, Kak rpu ornpedesieHHbIX ycroausix Opyaue mogym
socrnpuHuMame e2o rnogedeHue. [NoHumaHue amoezo pasdena dacm emy
B803MOXXHOCMb MPOU3800UMb MaKoe ereyamseHue, Komopoe Mo38oum emy
ynpasensame cumyayued.

( )
UeaH NeaHosuY 0b6bI14HO 8ocripuHuUMaem cebsi Kak Yesioeeka:
® YBaXUTeNbHOro * Baoymumsoro
e [loGpoxenaTtenbHoro e HapgexHoro
e Ymetoulero paboTtaTtb B KOMaHae e YmeloLlero cnywartb
|\ J

BOCINPUATUE BAC OKPYXXAKOWNMW - YMepeHHbIn

B cumyayusix ymepeHHO20 HanpskeHusi, cmpecca usu ycmanocmu iodu
MO2ym 80CNPUHUMamb €20 KakK Yesl08eKa:

e CpaepXaHHOro e ComHeBatoLerocs

e BespasnuyHoro e Hernbkoro

( )

BOCIPUATUE BAC OKPYXAKOLWLNMMU - SkcTpemarnbHbIN

U 8 cumyauyusix akcmpeMaribHO20 HarpsiXKeHuUsl, cmpecca unu ycmanocmu

niroou MOecym 80 CripUHUMamb e20 Kak 4YesiogeKka: AanTupoBaHHbIN  ECTecTBeHHbIi
CTUInb CTUInb
DI s ¢ DI s cC

e [posBnsoLiero cobCcTBeHHNYecK e
HaKMOHHOCTK ® Ynpsamoro » "

e becnpuctpacTHOro e XnagHOKpPOBHOro " "
- J 50 50 —
40 40
30 30
20 20
10 10

DI_ 0 —
22 58 62 84 33 58 65 64

MBaH lBaHOBKUY VIBaHOB
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OECKPUMNTOPDI
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B omyeme @biOenieHbl me c/i08a, KOmopble OfUChI8arM Kadecmea, C8olicmeeHHbIe
rosedeHuro, makoao Yesiogeka, kak Mear VieaHosuy. OHU ompaxkarom mo, Kak oH
pewaem npobriemsl, npeodonesaem mpydHocmu, enusiem Ha modell, peasupyem Ha
U3MEHeHUSI, @ maKxe Ha fpasursna u peafiaMeHmsbi, ycmaHo8ieHHble dpyaumu

J1100bMU.

TpeboBaTenbHOCTb
OroueHTpuam

YRnopcTeo
AMOULNO3HOCTb
lNepBeHCTBO
Cwvna Bonu
HanopuctocTtb
PewwumocTtb
HacTtonumBocTb
BonyoBckue kavyecTBa
PewmntenbHoCTb
PuckoBaHHOCTb

JTtobo3HaTenbHOCTb
OTBETCTBEHHOCTb

JomMuHunpoBaHune

KoHcepBaTnsm

PacuyetnuBocTb
CTpeMneHue K COTPyAHUYECTBY
HepewuntenbHOCTb
CAaepXaHHOCTb
HeyBepeHHOCTb
HeTpeboBaTtenbHOCTb
OcTOpOXKHOCTb

MsrkocTtb
[NoknagucTocTb
CKpOMHOCTb
Mwupontobune

HeHaBA34YMBOCTb

OKCNaHCUBHOCTb

YMmeHune BOOAOYyLLEBNATb

MarHetuam
JunnomaTtn4HoCTb
OHTy3nasm

[eMoHcTpaTnBHOMY
YMeHuve nobyxaatb K AENCTBUIO

CepaeyHocTb
YbeanTenbHOCTb
MN3bICKaHHOCTb
CamoobnagaHue
onTumusm

doBepue
OoowmTensHoOCTb

BnusHue

BaoymumsocTb

[ocTtoBepHOCTb
PacuetnueocTb
Ckentnumsm

Jloruka
CoepxaHHOCTb
Moao3pnTensLHOCTL
Peanunam
MpoHuuaTenbLHOCTb

[Meccnmmnam

HeypaBHOBELLEHHOCTb

KpuTuyHoCcTb

dnermaTnM4yHoOCTb

PaccnabneHHocTb
KoHcepBaTuam
CoepxaHHOCTb

MaccuBHOCTbL

TepneHne

CobCcTBEHHNYECTBO

lNMpeackasyemocTb
MocnepoBaTtenbHOCTL
OCMOTPUTENBLHOCTb

YcTonumBoCTb
CtabunbHoOCTb

MoOunbHoCTb

AKTUBHOCTb
HeyromoHHOCTb
HacTtopoxeHHOCTb
Pa3HOCTOPOHHOCTL

[leMOHCTpaTUBHOCTb

HeTepnenusocTb
CroukocTb
YCTpEeMNEHHOCTb
'MbkocTb
MmnyrnbcMBHOCTL
FopsYHOCTB

HepBo3HoOCTb

Copyright © 1984-2013. Target Training International Ltd. 10

YKNOHYMBOCTb

BecnokoicTeo
BHumaTenbHoOCTb
3aBMCUMOCTb
OCTOpPOXHOCTb
TpaguumoHanuam
To4HOCTb
AKKypaTHOCTb

CucrtemaTtn4HoCTb

JunnoMaTnyHoOCTb

MyHKTyanbHoOCTb
TaKTUYHOCTb

BocnpnMmunBocTb

B3BelweHHOCTb CyXAeHUN

CooTtBeTCcTBMUE

TBepaocTb

HesaBucmmocTb
CoeBonve
YnpsamcTeo

YnopcTteo

[ormaTtnam
becnopsagoyHocTb
CamoyBepeHHOCTb

PackoBaHHOCTb

BnacTtHocTb

HecrnbaemocTtb

BecneyHocTb kK geTanam

MBaH ViBaHoBUY VIBaHOB
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ECTECTBEHHbLIV N ADANTUPOBAHHbLIV

CTWIM NMOBEOEHNA

EcmecmeeHHbIlU cmunb nogedeHuUss makoeao Yesioeeka, Kak VleaH MeaHosuy,
Komopbili posierisemcsi 8 peweHuu rnpobnem, obweHuU ¢ no0bMu, OMHOWEHUU K
riepemeHam U pasnuyvHbIM ripasusam, He eceeda bydem coomeemcmeosamb
mpeboegaHusiv cpedbl. Amom pasdesi coOepKUM 8aXKHYH0 UHGOPMaUUo O MOM, KakK

UeaH NeaHosuY adanmupyemcsi K cpede.

MPOBJIEMbI - TPYOHOCTW

EcTtecTBeHHbIN

VMBaH IBaHOBUY OoTnunyaeTcst
OCTOPOXHOCTLIO MpY peLleHnn npobnem
N He TpebyeT, 4Tobbl €ro MHEHUS NNn
B3rnsiabl NPUHMUManucb 6e30roBopoYHo.
VBaH ViBaHOBMY NOOUT pellaTtb
npobnemsbl B komaHge. OH Oyget
nckatb KOMNPOMMUCC, a He CTPEMUTBLCS K
nobepe 3a cHeT NopaxeHus Apyrux.

nogn - KOHTAKTbI

EcTecTBeHHbIN

VMBaH /IBaHOBMY nposiBNsSeT
obLmTenbHOCTb U onTuMmUam. OH
npuenekaeT u ybexxagaeT niogen ceoemn
NO3UTUBHOW 3MOLMOHaNbHOCTLI. OH
nooduT 6bITb B KOMaHAE U MOXeT
BbICTyNaTb OT ee umeHn. OH gosepsieT
ngamM 1 ctapaeTcsa co3gaTb
aTmocdepy, pacnonararoLyto K
obLeHuto.

ApanTupoBaHHbIN

VMBaH iBaHOBWY He BUOUT
HeobXxoaUMOCTN MEHSATL CBOW NOAXOA K
peLueHuio npobnem, ecrnm TonbKo
OoKpyxatoLyasi o6CcTaHOBKa MUK yCroBUsi
He U3MEeHSTCS.

ApanTupoBaHHbIN

MBaH MBaHOBWMY He BUANT
HEeobX0AMMOCTU MEHATb CBOW NOAXOA K
Bo3aencTeuto Ha niogen. OH cunTaet
CBOW €CTEeCTBEHHbIN CTUINb NOBeaEeHUS
Hanbonee NpaBuUIbHbIM B JaHHbIX
YCIOBUSX.

Copyright © 1984-2013. Target Training International Ltd. 11

ApanTupoBaHHbIV
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ECTECTBEHHbIN N ADANTUPOBAHHbLIV
CTUIN HOBEHEHMH (MpogomkeHne)

EcTecTBeHHbIN

MBaH MBaHOBMY - YenoBek
OCMOTPUTESbHbBIA N MOCTOSAHHBIA. OH
NOAAEPXKUT NEPEMEHbI, TONTbKO ECIIN OHU
WUMEIOT CMbICI 1 NOATBEPXKAAKTCHA €ro
npowneiM onbiTom. OH OyaeT
COMpPOTMBNATLCS NepeMeHam paau
caMux NepemeH.

ApanTupoBaHHbIN

VMBaH IBaHOBUWY nonaraet, 4To ero
€CTECTBEHHbIV CTUINb NOBEAEHUS
apekBaTeH cpege. OH OTHOCUTCSA K
TNOAAM TaK, Kak OHW TOFO 3aCnyXMBaloT,
C €ero TOYKM 3peHusi, cyas no
pesynbTatam ux paboTbl.

MPABUIIA - OTPAHNYEHNA

EcTecTBeHHbIN

MBaH MBaHOBWY, He SABNAACH, B
CYLLHOCTW, YerOBEKOM "KOCHbIM" 1
KOHCepBaTUBHbIM, TEM HE MeHee, 3HaeT
1 NMOHMMAaEeT NoCNeacTBuS
HecobntoaeHnsa npaesun. OH nposBnsieT
B3BELLEHHYIO OLIEHKY NpWU nepecmoTpe
npasun. [nsi Hero HeT HU4Yero 6onee
Ba)KHOro, YeM OCO3HaHWe Toro, YTo OH
XOPOLLIO BbINOSHAET CBOKO padoTy.

AfanTUpoBaHHbLIN

MBaH IBaHOBUY, NO cBOEN Npupoae,
3ab0THTCA O KavyecTBe M CTaHZapTax,
cBA3aHHbIX ¢ kadecTBoM. OH xouyeT
3HaTb Npaswuia ana Toro, YTOObI NX
npuaepXxmnBaTbCS.
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AJANTUPOBAHHbLIN CTUSb

UeaH NeaHosuY cHumaem, 4mo e2o paboyasi cpeda mpebyem om He20 1oeedeHus,
ornucaHHo20 8 amom pa3sdesie. Ecnu c Bawel moyku 3peHuUst 0aHHbIe ymeepKOeHUsl
He omHocsamcs K pabome, poaHanu3upytime rnpu4yuHbl makol adanmayuu e2o
rnosedeHusl.

® npOFIBJ'IFITb OT3bIBYMBOCTb N TOTOBHOCTb NMOMOMb, pa60Taﬂ C KlIMeHTamMun
nnn 3aka34nkamu.

® He TpeboBaTb k cebe CNULLKOM MHOTO BHUMAHUSA CO CTOPOHbI
OKPY>KaKLLMX N HE OTHUMATb UX BPEMSI.

® OnpepensiTb Ka4ecTBO, Kak rMaBHbI NPUOPUTET.
e lleneTunbHO OTHOCUTLCS K CYLLECTBYHOLLUM NpaBuiamM u nopsiakam.
® /cnonb3oBaTb TOYHbIN M aHANUTUYECKMIN MOAXOA K PeLLeHMIo 3aaau.

® lcnonb3oBaTb NpakTU4ecKnn, 060CHOBAHHbBIN MOAXO0L K NMPUHATUIO
peLleHunn.

e [lpenBapuTenbHO OLIEHNBATbL PUCKM.
e CoTpyaHuyaTb 1 OKasbiBaTb MOMOLLb.

¢ [IposaABNATb CBOMCTBEHHbLIN EMY KOHCEPBATM3M U HE CTPEMUTLCS K
nepBeHCTBY.

e BecTn cebs caep)kaHHO B KOHMMKTHBLIX CUTYaLMsIX.

® bBbITb XopowunmMm KoMaHOHbIM UTPOKOM.

ApanTvpoBaHHbIV EcTecTBEHHbIN
CTUNb CTUNb
DI sc DI ScC

60 60
50 [ 50 [
40 40
30 30
20 20
10 I 10
0 — 0 —
22 58 62 84 33 58 65 64

MBaH lBaHOBKUY VIBaHOB
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"MOXUNPATEJIN BPEMEHWN"

B amom pa3desnie omyema onucaHbl me cumyauyuu, 8 KOmopbiX HepayuoHabHoe
yrnpasrneHue epeMeHeM MOXem CyuecmeeHHO 8/1usimb Ha 06wyro aghchekmueHoCcmMb
Baweti cmpameauu pacrnipedeneHusi epemeHu. [lepeducrieHHbie 30eCh 803MOXHbIE
rpuYUHbI U criocobbl peweHus npobriems! no3eosnsim Bam onpedenums Haubornee
aghgpekmusHbIl rnaH onmumu3ayuu ucrnosib3osaHus BPEMEHW u, mem cambim,
3Ha4yumerssHo noabicums NPON3BOANTE/IbHOCTb.

HEOMNPEAENEHHbLIN KPYI OBA3AHHOCTEM

He obcydue ¢ pykosodcmeoMm u HemKo He ornpeoderniug Kpya c8oux
obsisaHHOCMeU, CIIOXHO MOHAMb, Kakux pesyrnbmamos om Bac oxudaem
Hayanbcmeo. [lodpasymesaemcsi, 4mo pPyKoeodCcmeo noHUMaem sauly
pabomy u coenacHo ¢ sawel oueHKol mpebosaHul.

BO3MOXHbIE NMPUYUHDI:

e HeyBepeHHOCTb B TOM, Kak Bac BocnpumyT
e HexenaHue npeBbIWaTh NOTHOMOYUS
e )KenaHue GbITb YacTblO KOMaHAbI

e CTpemreHne noMoraTb OKpyKatoLLMM TONMbKO B TexX cepax, rae y Bac
MMEITCS COOTBETCTBYHOLLME NOTHOMOYNS

BO3MOXHbIE PELUEHUA:

e B HedopmanbHom o6cTaHOBKE 00CYANTL C PyKOBOAUTENEM TO, KaKnX
pe3ynsTaToB OH OT Bac oxuaaet

e [logenutbecs C pykoBoauTenem CBOUMHU OXXNaaHUAMU

® BbISACHUTL U onpegenntb C Konneramm ceou obs3aHHOCTU 1~ C(bepbl
OTBETCTBEHHOCTU

® W3yunTb 1 06CcyauTb CTaTbi Ha TeMy "ynpaBrneHune no uensm"

ApanTupoBaHHbIV EcTecTBEHHbIN
CTUNb CTUNb
DI sc DI ScC

50 "

30
20
10

0 Il!!lllllllll. 0 —
22 58 62 84 33 58 65 64

MBaH lBaHOBKUY VIBaHOB
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"MOXUPATEJIN BPEMEHW" (Mpogorxenve)
OTTAI'MBAHUWE HEMNPUATHBLIX OEJI

OmknadbieaHue HerpusimHbix des nodobHo npomedneHuro. OOHaKo OHO
rnodpasymegaem OCMOSIHHOE U3MEHEHUE MEKYUUX Mpuopumemaos.
Yernnoeek makum o6pa3om rbimaemcsi 0mcpo4Umsb 8bIrNOSTHEHUE
HernpusimHoeo 01515 cebs Oena.

BO3MOXHbIE NMPUYUHDI:

e [IpegnoyteHne HEKOHAMKTHON paboyen 06CTaHOBKN N OPYXKECKNX
B3aMMOOTHOLLEHNI

® nOTpe6HOCTb ncnblTbiBaTh OLLYyLlEeHNEe ycnexa npu BbINOTHEHUN 3a4aHUA
M BbIMNOJIHEHME NO3TOMY CHa4alsa BCeX NnpoCTblX 3agaHun

BO3MOXHbIE PELUEHUA:

® M3mMeHUTb 3aBeAeHHbIV X0 paboThbl U NOCTapaTbCs XOTS Obl O4HY
Hegeno HaYMHaTb C HENPUATHBIX 3a4aHUN

® BOCI'IpI/IHI/IMaTb BbINOJIHEHNE HENMPUATHBLIX 3a4aHui Kak ABOVNHON ycnex

e BosHarpaxgaTtb cebs 3a kaxgoe HenpuaTHoe 3agaHue, Kotopoe 6bino
BbINOMHEHO 6e3 NpoBOMoYEK

e He 6osiTbca NPOTUBOAENCTBOBATL TEM NIOASIM, KOTOPbIE SIBMSOTCS
NPUYNHON BaLlero AnckomdopTa 1 OTKPbITO 06cyxaaTb Npobrnembl

NMPUNBbIYKA

o0 npusbiykol noHUmMaemcsi ocoboe nogsedeHue, crnocob 8bINOIHEHUS
4ye20-/1ubo unu obpas mbicried, CrIoXUBLUULCS CO 8peMeHeEM 8 pe3yibmame
rnoemopeHusi, cobcmeeHHo20 ybexdeHusi unu rnooKpernseHusi Co CMopOHbI
OKpYy>Karoujux.

BO3MOXHbIE MPUYUHDI: ApanTupoBaHHbIV EcTectBeHHbIN

CTUnb CTUnb
DI s C DI s C

® Hanuuune cnoxumeLuerocs y,EI,O6HOF0 pexunma, nopAaaka BbiNOJTHEHUA
OEeATENTbHOCTU 9 %

® OuwyuleHne 6e3onacHocTy Bnarogapsa HaNMUMIo TakMx cnocoboB 7 7

BbINONHEHNA OeATENbHOCTH ° °
50 50 "
e ConpoTuBreHne N3MeHeHUAM “ “
30 30
20 20
10 10
I

0 Il!!llllllll- 0
22 58 62 84 33 58 65 64

MBaH ViBaHoBUY VIBaHOB
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"MOXUNPATEJIN BPEMEHW" (Mpogonxenne)

e PerynspHoe nony4yeHue noxsarsbl 3a AeMOHCTPaLMIO ONpeaeneHHOro
noseaeHus

BO3MOXHbIE PELUEHUA:
¢ [lepecmoTpeTb 1 NpoaHann3nMpoBaTb BCE CBOW NMPUBLIYKA 1 ONPeaenuTh,
Kakune 13 HMX CMoCOBCTBYIOT JOCTUXXKEHMIO yCrexa, a Kakue npensTcTeyoT
¢ [lonpo6oBaTb NPUMEHUTL HOBbIE CTPATErnn BbINOMHEHNA paboThbl

® Y3HaTb MHEHME OKPYXatoLMX O Pa3NNYHbIX NOAX0AaX K BbINONTHEHMIO
paboTbl

® PerynspHo n3aMeHATb YCTaHOBUBLUNCA X0 paboThbl

HEWNCIONIb3OBAHNE CBOUX BJIACTHbIX
MONHOMOYNI

Heucnonb3oeaHue ceoux enacmHbix MosHoMoyuli nodpasymesaem
HecrnocobHOCMb MPUHUMamb PeweHUs], KOmopble Mo2ym pomueopeyUums
UHMepecam HeKomopbIix Mmodel ux Baweao OKpyXeHUs unu Komopble Mo2ym
rnocmaesuma oo yepo3y 8bINo/IHeHUE HEKOMOpbIX 3aday. Tak e 3mo
2080pUM O CK/TOHHOCMU U36e2amb CIIOXHbIX, HENPUSIMHbIX 8CMpPeY U
mesnieghOHHbIX Pa32o80opos.

BO3MOXHbIE MPUYNHDbI:
® >KenaHve nNpou3BoauTb BreyaTrneHme YenoBeka, roToBOro Bcerga
noaaepkarb
e Bepa B T0, YTO Ntoaun GyayT BCe Aenatb NpaBuUibHO

® Bosi3Hb 06MAETb OKPYKAIOLLMX

® bBosA3Hb BbI3BATb KOH(bJ'IVIKT MeXxay YneHamm KomaHabl

ApanTupoBaHHbIV EcTecTBEHHbIN
CTUNb CTUNb

BO3MOXHbIE PELUEHUA: Disc D1sc

® YeTko onpeaenuTb K onucaTtb Tpebyemble Lienn C TOYKM 3pEHNS
pesynbTaToB paboTbl 0 o

50 "

30
20
10

0 Il!!lllllllll. 0 —
22 58 62 84 33 58 65 64

® [lucbMeHHO onucaTtb NPUYKHBI, MO KOTOPbLIM NPUHUMAaETCH TO UM UHOE 5
pelwleHune ¢

MBaH lBaHOBKUY VIBaHOB

Copyright © 1984-2013. Target Training International Ltd. 16
OEMOHCTPALMOHHbINA OTYET - HE ANA KOMMEPYECKOIO UCMOJNIb30OBAHUA





1" TTI SUCCESS INSIGHTS®
DISCOVER * ENGAGE * ADVANCE * PERFORM

"MOXUPATEJIN BPEMEHW" (Mpogorxenve)

® [lopyunTb CBOEMY NOMOLLHWKY UM aCCUCTEHTY COOBLLMTL O MPUHATOM
Bamu pelwieHnn

e BbiGpaTb CBOMM aCCUCTEHTOM CUSbHYIO NIMYHOCTb

e Pacnpegenure ¢ aCCUCTEHTOM porin "xopoLuero/nfoxoro napHs"

COMNPOTUBIIEHVME NBMEHEHNAM

ConpomusrneHue usmeHeHUsIM rnodpa3ymesaem co3HamesbHoe nubo
b6eccosHameslbHOe YKITIOHEeHUE Om y4acmusi 8 MPOUCX00SUUX UBMEHEHUSIX.
ConpomuserneHue usMeHeHUsIM Moxxem 6bimb Kak akmueHbIM, makK u
rnaccusHbIM, Ko20a Yyesioeek udbezaem 8birnosiHImMeb 3a0aHusi HoO8bIM
criocobom unu ece spems uwem ornpasdaHuUsi moeo, rnovyemy He bbiiu
8bIMO/IHEeHbI Kakue-nubo 3adayu.

BO3MOXHbIE NPUYUHDbI:

e CunbHas noTpebHoCcTb B 6e30MacHoCTH
® JKenaHve coxpaHuUTb CMOXMBLUYHOCS CUTYaLMIO
¢ Hannuune gaBHO YCTOABLUMXCS NpoLEeayp, CUCTEM BbINONTHEHNSA paboTbl

¢ OuyuleHune Toro, 4To XoTH 6bl 0gHa N3 YacTen BO3MOXHbIX U3MEHEHWI
npoTmeBopeynT Bawen cncteme LIEHHOCTEN

¢ OulyLleHne Toro, YTO M3MEHEHME HE MOBMNSAET Ha yCreX BbIMOSTHEHNS
paboTbl

BO3MOXHbIE PELUEHUA:

e [lpu3HaTb, YTO UBMEHEHME ABMISIETCS HEOTHEMITEMOWN YacTbto N06ON
paboTbl

® Hauatb BbiNMcbIBaTh BCe "3a" 1 "NMPOTMB" KaXX4oro BO3MOXHOIo

N3MEeHEeHN4A AnanTupoBaHHbIV EcTecTBEHHbIN
. CTUNb CTUNb
® AHaJ'II/I3VIp0BaTb BCE€ MUHYCbl UBMEHEHUN D1 sc DI Ssc

e Ecnu Bbl BUanTe, 4To XOTA Obl OAMH HEQOCTATOK M3MEHEHWIA ® =
nepevepkmsaeT N0y BO3MOXHOCTb TaKMX UBMEHEHWI, MOAENNTECH * *

CBOVMM OMaCeHUsIMU C Konneramm n obpaTUTeCh K OKpY>KaloLLMM 3a . .
COBETOM UM NoaaepKKoW ® “ I"
I

0 Il!!llllllll- 0
22 58 62 84 33 58 65 64
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OBJIACTV COBEPWEHCTBOBAHNA

3decb npusedeHbi hakmopbl Mo8edeHUsT, KOmMopble Mo2ym o2paHu4Yusams
803MOXXHOCMU boriee aghghekmusHoU pabombi makoz20 Yyesioeeka Kak MieaH
HeaHosuY, 8He 3a8UCUMOCMU OM 8bINOMHSIeMbIX UM obsi3aHHocmel. O3HakoMbmech
C NepeyuUcieHHbIMU hakmopamu U 8bIYePKHUME me U3 HUX, KoOmopble He UMem K
Hemy rpsiMoeo omHoweHus. Onpedenume 1-3 gpakmopa, Ha Komopskie emy
Heobxodumo obpamume 8HUMaHUE 8 repayro oyepeds, U pa3pabomalime rnnaH
Oelicmeaudl Orid ux ycmpaHeHUs.

MBaH /IBaHOBUY MMeeT CKITOHHOCTb:
e BocnpuvHumaTb KpUTUKY ero paboTbl Kak NINYHbLIV Bbinag,.

® I'IepeKna,tuaTb NPUHATNE pelleHna Ha OPpYyruXx, aaxe ecliih OH 3HaeT
npaBuiibHOE peLllueHne.

® [IpoTUBUTLCS 1 NPOSIBISATb HEPELLUUTENbHOCTb, KOr4a Haao AeNcTBoBaTb
ObicTpo. Bes paszbsicHeHMs HEOBXOAUMOCTU Ero CPOYHbIX AENCTBUN, OH
OyaeT conpoTMBNATLCS B MACCUBHO-arpeccMBHON MaHepe.

® l3GeraTb OTBETCTBEHHOCTU, NEPEOLEHNBAS CMOXHOCTb CUTYaLN.

e O6GwxkaTbCs, eCrn ocnapuBalTCs ero fiMyHbIe B3rNsabl.

e 3aHnMaTb 060POHUTENBHYIO NO3MLUMI0 B PUCKOBAHHBIX CUTYaLMSIX.
CTpeMuTbCS K COXPaHEHMIO CYLLIECTBYHOLLIETO NONOXEHUS BELLEN

(ctaTyc-kBO).

® He nogaepxuBaTtb U3MEHEHUS U MEPEMEHbI, €CM OH YYBCTBYET, YTO OHU
HEeoOOCHOBAaHHbI.

® [lposiBNsATb Ype3MepHbIi KOHCEepPBATU3M, BbbknaaTb U n3beratb BCcero

HOBOTO.
® yCTyI'IaTb, YyTOObI N36EXaTb NONEMUKU U Cnopos, N He co3gaBaTb ApanTupoBaHHbIV EcTecTBEHHbIN
HanpsA>XeHHOCTb. CTUnb cTUnb

DI s C DI s C

60 60
50 50 ——
40 40
30 30
20 20
10 10
I

0 I— 0
22 58 62 84 33 58 65 64
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NEPAPXNA XAPAKTEPUCTUK NMOBEOEHUNA

1. CIIEOOBAHME NMPABUJIIAM - CniegoBaHue cTpatermm unm, ecnm
ee HeT, YCTOsIBLLENCS NPaKTUKe.

0 1 2 3 4 5 6 7 8 9 10
I ——— 8.0
U

6.7*
2. OTHOLWEHUA C KITMEHTAMM - XXenaHue BbipaxkaTb CBOW
NCKPEHHWIN NHTEPEC K KIUEHTaM.
0 1 2 3 4 5 6 7 8 9 10
| 7.2

N[ 4
6.6*

3. NOCNEOOBATEJIbHOCTbD - YmeHue genatb paboTy, cobnoaas
npeemMcTBEHHOCTb NoAXoAa.

0 1 2 3 4 5 6 7 8 9 10
I — 7.0
U
6.3*
4. NOBEOEHUVE HAYATOIO 0O KOHLUA - HeobxoaumocTb ObITb
OOTOLLHbIM.
0 1 2 3 4 5 6 7 8 9 10
| .
6.1*

5. XOPOLLUO OPFTAHU3OBAHHOE PABOYEE MECTO -
CnepoBaHue cucteMam v npouenypam Anst OCTMXKEHUS ycnexa.
0 1 2 3 4 5 6 7 8 9 10

6.5

4.9

6. AHAJIN3 OAHHDbIX - AkkypaTHasa paboTa ¢ nHdopmaumen,
noanexatien nocTossHHOW NpoBepkKe.
0 1 2 3 4 5 6 7 8 9 10

6.5

5.3* ApanTupoBaHHbIi  EcTecTBeHHbI
" CTUINb CTUINb
7. OPUEHTUPOBAHHOCTb HA NIOOEMN - Yaensats MHOrO BpeMeHM Looorese Loohrese
paboTe C LUMPOKMM KPYroM caMbix pasHblX Niogen ans JOCTUKEHNUs © ©
B3aMMOBbIFOAHbIX Pe3ynbTaToB. so so
0 1 2 3 4 5 6 7 8 9 10 B B
I — 6.0 0 — 0 —
U 40 40
6.9* 30 30 I

* pesynbTaThbl 68% oueHuBaeMbIX nonaaarT B 3aKpalleHHYo obnactb. ' 22 58 62 84 ' 33 58 65 64

MBaH lBaHOBKUY VIBaHOB

Copyright © 1984-2013. Target Training International Ltd. 19
OEMOHCTPALMOHHbINA OTYET - HE ANA KOMMEPYECKOIO UCMOJNIb30OBAHUA





"' TTI SUCCESS INSIGHTS®
DISCOVER * ENGAGE * ADVANCE * PERFORM

NEPAPXNA XAPAKTEPUCTUK NMOBEOEHUNA

8. YACTOE B3AUMOOEWUCTBMUE C NIOOAbMM - YmeHue
CNpaBnATbLCSA C MHOXXECTBOM OTBMEKarLmx hakTopoB B AONTOCPOYHOM
nepvone, NPMBETNNBOCTb B OTHOLLEHUSIX C OKPYXKatoLLMMMU.

0 1 2 3 4 5 6 7 8 9 10

5.0

6.4*

9. YHUBEPCAJIbHOCTb - YMeHue coBMeLaTb MHOXKECTBO TanaHTOB
N XXenaHve aganTupoBaTb MX K MEHSOLWMMCSA 00CTOSATENLCTBAM B
COOTBETCTBUM C TpeboBaHNAMMN.

0 1 2 3 4 5 8 9 10

6 7
45
4
5.5*
10. CKINIOHHOCTb K YACTbIM U3BMEHEHUAM - YmeHune Ges3
npeaynpexaeHns Nnerko nepeknioyaTbCsl C OAHOW 3a4a4m Ha Apyryto, U,
ecnu TpebyeTcsl, OCTaBNATb HECKONbKO 3aaHNiA He3aBEPLLUEHHbIMMU.

0 1 2 3 4 5 6 7 8 9 10
I ——— 4.2
S R
5.4
11. CTPEMJIEHUE BbiTb BMEPEAM - YnopcTeo, npsiMoTa,
HaCTOMYMBOCTb M BONS K nobeae.
0 1 2 3 4 5 6 7 8 9 10
I — 4.0
S B
4.9
12. CKOPOCTb PEATMPOBAHMWA - PelwmnTensHocTb, GbicTpoTa
pearnpoBaHua 1 nencTeus.
0 1 2 3 4 5 6 7 8 9 10
I — 35
N
4.4*
ApanTvpoBaHHbIV EcTecTBEHHbIN
CTUnb CTUnb
DI s C DI s C
SIA: 22-58-62-84 (53) SIN: 33-58-65-64 (36) 0 I_ 0 ﬂ
* pesynbTaTbl 68% oOLeHMBaeMbIX MONafaloT B 3aKkpalleHHyo obnacTb. 22 58 62 84 33 58 65 64
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TPAOUK CTUNA NMOBEOEHNA"

20-6-2013
ALanTupoBaHHbIN CTUMb EcTecTBeHHbIN CTUIb
MNpacduk | MNpaduk Il
D I S C D I S C
100 100
90 90
80 80
70 70
60 60
50 50
40 40
30 30
20 20
10 10
% 22 58 62 84 % 33 58 65 64
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KOJNECO YCIEXA®

Koneco Ycnexa siBnsieTcst MOLWHbIM UHCTPYMEHTOM, KOTOPbIA HArnsiAHO OTpaXxaeT 0COGEHHOCTM
noBeaeHYeckoro Tuna uHavemaa. Koneco Ycnexa nossonsiet Bam:

e BugeTtb Baw ecTtecTBeHHLIN CTWUAb NoBeaeHus (Kpyr).
¢ BugeTtb Baw agantupoBaHHbI CTUNb NOBeAeHUs (3Be3aa).
e BbigBUTb cTeneHb agantauum Bawero nosegeHus.

e Ecnu Bbl pacnonaraeTte pesynbTatamu aHanuaa paboyein cpeabl, TO npoaHanusnpyimTe
pacxoXxaeHust Mexay oueHkon Balero noseaeHust 1 TpeboBaHUSAMI K MOBEAEHUIO, KOTOPbIE
npeobsaBnsaeT paboyas cpena.

O6paTtnte BHMMaHme Ha TO, B kakux 3oHax Koneca Ycnexa pacnonoxeHol Baww ectecTBEHHbIN
CTunb noBegeHns (Kpyr) u Baw aganTupoBaHHbI CTUNb NoBeaeHns (3se3ga). Ecnu oHn
Haxo4aTCHA B pa3HblX 30HaX, 3TO 03Ha4aeT, 4To Bbl aganTtupyeTe, MeHsieTe CBOe noBedeHne nog,
BO3OENCTBUEM TEX UMW NHBIX YCrOBMIA. YeMm aanblue Apyr OT Apyra pacrnonoXeHbl ABe
nornyyeHHble Toukn, Tem 6onblue Bbl aganTupyeTte cBoe nosegeHuve.

Ecnv oueHKy NpoLLnn HECKOMNBbKO YIIeHOB KOMaHAbl, TO PEKOMeHAYeTCs NoaroToButb Koneco
Ycnexa ans KomaHabl B LENOM, UCNONb3ys pe3ynbTaTbl OLEHKN KaXaoro. 3To NO3BONUT nyylle
NOHSITb 0611aCTN BO3MOXHbIX KOH(IIMKTOB M ONPEeAennTb, Kak MOXHO YryylwnTb obLeHre,
NOHVMaHWe U YBaXXeHNe MeXay YneHaMu KomaHabl.

MBaH ViBaHoBUY VIBaHOB
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KONECO YCMNEXA®
20-6-2013

WCTONHUTER,

Q
O
-~
<<
-
s
=
o
3
<

AnanTuposarbiii: Y (53) AHANVSUPYIOLLMIM KOOPOVHATOP (MPOTUBOPEUMBbIN)
Ectectaenbin: @) (36) MOOOEPXKUBAIOLMI KOOPAMHATOP (TUBKII)

Norm 2012 R4
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BB E,D,E HWE Paspen "MoTusaTopb!"

3HaHue cBOUX MHAUBUAYaANbHbIX BHYTPEHHUX MOTMBaTOPOB NomMoraeT NoHATb, MTOYEMY
Mbl COBepLUaeM Te U UHble aencTBuA. M3yvyeHne NMYHOro onbiTa, NnpoceccnoHanbHOM
KOMMNeTeHUMN, ypoBHA OOpa3oBaHusA U o6Len NoaroToBKM NOMOryT BbISACHUTb, Ha UTO
cnocob6eH nHamema. OueHkKa cTunen noBeageHUA No3BonAeT y3HaTb, KAK yenoBek Beger
cebsa n gobuBaeTcsa pe3ynbTaToB B paboyen ob6ctaHoBKe. OT4eT "JlIMyHaa moTuBaLMA U
BOBJI€YEHHOCTb" U3MepseT NokKasaTesnu LWecTU OCHOBHbIX MHTEPECOB UM MOTUBATOPOB
(TO, KaK YenoBeK OLEeHMBaeT CBOK) XXU3Hb): TEOPETUYECKUX, MparMmaTu4ecKmx,
3CTEeTUYECKUX, CouMarbHbIX, MHAUBUAYANIUCTUYECKUX U TPAAULUNOHHbIX.

BHyTpeHHMe MOoTUBaTOPbI CTUMYIMPYIOT NOBEAEHME YErNoBeKa, U MHOMAA UX Ha3bIBaOT CKPbITbIMM
MOTMBaTOpaMu, Tak Kak UX He Bceraa Nerko pasnuuntb. VIMEHHO No3Tomy Lienblo AaHHOro
oTYeTa SBMNSETCS pasbsCHEHNE U Pa3BUTUE 3TUX MOTUBUPYIOLLMX (DAKTOPOB, a Takke Tex
CUIbHbIX Ka4ecTB, Ha KOTOpble YeOBEK MOXET OnupaTbCsi B CBoel paboTe.

B 3aBMCUMMOCTU OT NONyYeHHbIX OTBETOB [AaHHbIA OTYET OTPA3UT Bally pacnonoXeHHOCTb K
KaXKOOMY M3 LLECTU BHYTPEHHUX MOTUBATOPOB. Te ABa, UK UHoraa Tpu, BHYTPEHHUX
MOTMBATOPa, KOTOPbIE OKaXYTCH BbILLE OCTanbHbIX, NO0YyxaatoT Bac k aenicteuio. Bbl byaete
NCMbITbIBATL NONOXUTENbHbIE 3MOLIMK NPY 06CY>KAEHUN, NPOCNYLLUMBAHUN WX BbINONTHEHNM
Kakon-nmbo aesTenbHOCTU, KoTopas YaoBNeTBopseT Bawy BepxH/e BHYyTPEHHUE MOTUBATOPbI.

PGSyJ'IbTaTbI, KOTOpblEe Bbl nonyynTe B OaHHOW ceKkumn, 6y,D,yT OoTpaXaTb OAUNH N3 TpeX
BO3MOXXHbIX ypOBHeVI BbIPpaXEeHHOCTU AnNd KaXXgoro n3 wect BHYyTPEHHUX MOTUBATOPOB.

e CUIbHBDBIE - nonoxuntenbHble amMoumun, KoTopble Bam HeobxoaumMo yooBNeTBOPATL Kak Ha
paboTe, Tak 1 BHe paboTbl.

e CUTYATUBHDbIE - smoummn 1 yyBcTBa OyayT pacnonoXeHbl OT NONOXKUTENbHbIX OO
6e3pasnnyHbIX, B 3aBUCUMOCTU OT BalumnX >XM3HEHHbIX NPUOPUTETOB Ha AAHHbIA MOMEHT
BpeMEHU. BHyTpeHHME MOTUBATOPbI AAaHHOW rpynnbl CTAHOBATCS BaXKHbIMW TOrAa, Koraa
yAoBneTBopeHbl Balum BepxHne MoTMBaTopbl.

¢ HU3KMUE - smouun n yysctea byayT 6e3pasnuyHbIMn, eCiin OHU OTHOCATCA K SMy 1 6My
BHYTPEHHEMY MOTUBATOPY.

[YPOBEHb BbIPAYXEHHOCTW BALLMX MOTUBATOPOB
1 OCTETUYECKMN Bbicokum
2 TPAOVNLUMNOHHbLIN Bbicokumn
3 COUMATBHLIN CUTYaLMOHHbIN
4 TEOPETUYECKN CuTyauuoHHbIN
5 MHOMBVOYANUCTUYECKUIA Huskun
. 6 YTUNMUTAPHbIV Huskun )

MBaH iBaHOBMY MBaHOB
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SCTETUYECKMMA

Acmemuyeckuli mun nudHocmu deMoHecmpuUpyem uHmepec K "ghopme u 2apmMoHuu".
Yenosek 0aHHO20 muna cydum o060 8cem € no3uyuu Kpacomsl, CUMMeMpUU,
cosepuieHcmsa. XKu3Hb paccMampusaemcsi UM Kak Yepeda cobbimull, kaxdoe u3
KomopabIli camo 1o cebe Moxxem S8715emCcsi UCMOYHUKOM HacsiaxXo0eHUusl.
lMpuHadnexHocmb K 0aHHOMY murly He 03Hayaem, 4mo Yyesioeek 0bsi3ameribHO
HaderieH apmucmu4yecKkuMu masnaHmamu. 3mo yKka3sbleaem fuib Ha mo, 4mo
UHMepechl TUYHOCMU C85i3aHbl C 3CMemu4ecKol CMOPOHOU XKU3HU.

e Xopollee HacTpOeHME N CTPEMIIEHNE XOPOLLO BbIMMSAETb ABNAeTCS
OIHOW N3 ero uenemn.

e [lpusHaHWe ero TBOPYECKNX CNoCOBHOCTEN ABNAETCA ANA HEro BbiCLLEN
HarpagoW, BbICLUMM AOCTUKEHMEM.

e OH npeano4YnTaeT TPaauLMOHHbIE, KNaccuyeckue, a He abCTpakTHbIE
dopMbI B UCKYCCTBE.

e Ero NHTEpecyeT ny4yeHme n noHnmaHune 06u_|,e17| KapTUHbI, CATYyauun B
Lernom.

e Ero BHYTpPpEeHHee CTpeMIeHne K TBoOpYHeCTBY MOXET ObITb OorpaHun4eHo,
TONbKO BHELLUHUMM 0BCTOATENLCTBAMM.

e lBaH /IBaHOBUY MOXET NPOSABNATL OOMbLUON MHTEPEC K BOMpPOCaMm
OXpaHbl OKpyXatoLLen cpefbl, MHOr4a AEMOHCTPUPYS onpedeneHHbIn
KOHCepBaTU3M B 3TMUX BOMpocax.

® |IBaH BaHOBMY CTPEeMUTCA K HyBCTBY rapMOHNKN C OKpYy>KXakLwnmMm MUPOM,
K rapMOHU4YHbIM B3aNMOOTHOLUEHNAM C NMIOAbMU.

e OH XunBeT B rapMmoHunn Co CBOMMU HyBCTBaAMU U XOHET, 4yTOObI BCE, YTO €r0
OKpy>XaeT nogaepxmearo 3Ty rapMOHUIO.

¢ |IBaH /IBaHOBMY MCNbITbIBAET yOOBOJIbCTBUE OT KpacCOoTbl OKpYy>KatroLlero
MUpa N XO4ET, YTOOLI apyrue nogn pasgendann 3tm 4yBCcTBa.
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TPAOVLIMOHHbIV

lMpedcmasumeneli daHHO20 murna UHMepecyrm rpexde ece2o rnopsidok, eOUHCMB80o
83219008, mpaduyuu. JTlodu makoeo muna mobssm npudepxueambCsi CUCMEMbI,
Komopasi 6bi orpedesnisina u peaynuposara Ux XU3Hb, Harpumep, penuausi unu
onpedernieHHasi cucmema eocydapcmeeHHOU enacmu.

¢ OH oueHMBaeT nNoaemn, NCxoasa N3 CBOMX XXMU3HEHHbIX MPUHLMMNOB.
e lBaH IBaHOBUY NOOUT CUCTEMY 1 MOPSIAOK B CBOEN XXMU3HM.
® lBaH IBaHOBWY NOCTYyNaeT TakK, kak NoAckasbliBaeT COBECTb.

e CnepoBaHve NpoBEPEHHbIM NpoLeaypam AN HEero BaxkHee, Yem
onepaTUBHOE peLleHNe NpobnemMbl.

® OH cBATO BEPUT B NPaBOTY CBOUX B3rNSA0B.
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COLMATIbHBLIN

Yenoeek, komopbll, coenacHo pesyrbmamam omyema, rposieriiem sipko
8bIPAXXEHHYIO CKITOHHOCMb K OaHHOMY MUPO8033PEHYECKOMY MUy, omaudaemcsi
1106085610 K 1100sM. JTu4HOCMb coyuaribHO20 mura 8bICOKO UeHum mroodel, el
ceolicmeeHHa 8obpoma, codyecmeue K OKpykaroujum, omecymemeue 320u3ma.
JTIrodu, npuHadnexauwjue K meopemu4yeckomy, ymunumapHOMy U 3CMemu4ecKoMy
murnam, Kaxxymcsi eMy pasHOOYWHbBIMU U XOST00HbIMU. B omnu4yue om
uHAusUQyanucmu4yecko2o murna, /00U coyuanbHo20 mura rnosazarm, 4mo
cmpemsieHue K 83auMONnoMouU sierisiemcsi eOUHCMBEHHO npasusibHoU ghopmoll
yeriogeyeckux omHoweHul. VccrnedosaHus rnokasbigarom, 4mo f1U4HOCMb
coyuasibHo20 mura omsuyaemcsi 6ecKkopbicmuem.

® VBaH VBaHOBMY 06513aTENBHO NOMOXET YENOBEKY MU KOMaHAE B
TPYAHYI MUHYTY, HYXKHO TONbKO HANTW K HEMY MPaBUIbHbIA NOAXOA.

e Ero xenaHue nomoratb foAsaM, UHOraa Aaxe B yuwepb cBoum
NHTepecam, 3aBUCUT OT KOHKPETHOW CUTYyaLUN.
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TEOPETUYECKNW

OcHosHol 0suxxyuwieli cunotli 0rs1 daHHO20 mura JIUYHOCMU S87151eMCs MouUCK
UCTUHbI yepes no3HaHue oKkpyxarouie2o Mupa. Takol Yyerosek He nposiensgem
UHmMepeca K Kpacome usiu npakmu4ecKoMy UCrob308aHUK0 eeuwell, OH CmpemMumcsi
UCKITIOYUMEsIbHO K Habrnto0eHUsIM, pa3mbIWIIeHUSIM, MOUCKY Mep8ornpuUYUHbI.
Henoeseky, komopsblil npuHadnexum Kk GaHHOMY murly, ceolicmeeHeH amrupudeckud,
payuoHarnbHbIl, Kpumu4dHbil 83271590 Ha eewu. B ana3ax okpyxaroujux oH eblanisoum
UHmMeneKkmyarbHbIM 4esi08eKoM. [agHasi yesib e20 XU3HU - yrnopsdodums u
cucmemamusuposams 3HaHusi. Ezo desus: "3HaHus padu 3HaHuu"

e EcCnuy Hero HeT NINYHOro MHTepeca K M3y4YEHUIO TOro Un NHOro
npeameTa unu, Koraa ana AoCTUXKeHUs ycrnexa HeT HeobxoanmocTu B
nogobHbIX 3HaHMsX, MBaH MBaHoBWMY ByaeT, ckopee Bcero, nonaratbcs
Ha CBOK UHTYMLMIO MU HA UMEIOLLYIOCS B €70 pacnopsi>keHnn obLuyto,
NpaKTUYeCcKyo NHpopmauuio B JaHHOW obnacTu.

® WBaH /BaHoBWUY cTpemuTcs 6onee rny6oko U3y4ymTb TOT MU UHON
npegMeT, Korfga y Hero BO3HMKaeT K HEMY MOASMHHBIA MHTEPEC UK, Korga
3HaHWe AaHHOro nNpeameTa HeobxoaMMo eMy AN AOCTUXKEHUS ycnexa.

e Ecnu Ta unu nHas obnacTtb A4esATeNbHOCTU Bbl3blBAET Yy HEr0 0COObIN
nHTepec, MBaH ViBaHoBMY ByaeT ycnewHo NpUMEHsITb CBOM 3HaHUSA B
[AaHHOW 06nacTy ANns peweHnsi CTosALLMX 3agay.

e lBaH IBaHOBUY MOXET CTaTb SKCMEPTOM, B M30paHHOM 1M obracTu.
e EMy nHTepecHa paboTa, koTopas TpebyeT rnyGokux 3HaHUN.

® VBaH VBaHOBMY ByaeT CTPEMUTLCS K pacLLUMPEHNIO CBOMX 3HAHWIA, €CNn
Toro TpebytoT 06CcTOATENLCTRA.

® |BaH VMBaHOBMY 06bIYHO pacronaraeT AaHHbIMU, NOATBEPXKAAOLLMMU Ero
TOYKY 3pEHUS.
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MHONMBNOYANTNCTUYECKN

Bnacmeb si8r1issiemcsi 0CHO8HbIM MOMUBUPYOWUM ghakmopom Orisi
uHOueudyanucmu4yeckoao mura au4Hocmu. HccnedoesaHusi ybedumeribHO
dokasbigarom, 4mo udepbl, 3aHUMarUUe 0meemcmeeHHbIe PYKO8oOAuUe
GomkHOCMU 8 pa3nuyHbix cghepax dessmernibHocmu, 60/bLIe 8Ce20 UEeHSIM e/lacme.
lMockonbKy KOHKypeHuyusi u 6opbba uzpatom 8axKHyto posib 80 8cex cehepax
4es108e4eCKoU XU3HU, MHo2ue ghuriocoghbl paccMampusarom esiacme, Kak OCHOBHOU
momusupyrowuti pakmop. OBHaKo, y Hekomopbix firodel, cmpeMrieHue K enacmu
Hauboriee IpKO 8bIpaxeHo. dmu f1tdu cmpeMsmcs K IUYHOU enacmu, efiusiHUK U
cnase.

e CtabunbHOCTb Ansi Hero npesbiwe Bcero. OH cunTaeT, YTo TepneHne u
CTOWMKOCTb B KOHLIE KOHLIOB NPUHECYT YCMexX.

e CTpeMreHne NoNHOCTbI0 KOHTPONMPOBATL CUTYaLMIO He SBRSieTCs Ans
Hero rnaBHbIM MOTUBUPYOLLUM (haKTOpPOM.

® lBaH /BaHOBUY cuMTaeT, 4TO BOPOTLCS HYXXHO coobLLa, BCEN KOMaHOOMN,
a He B O MHOUKY.

® OH He ByaeT NbiTaTbCA OTCTaMBaTb CBOK TOYKY 3PEHUS UM U3MEHSTb
TOUKY 3PEHUSI OKPYKAIOLLIMX.

® ,D,O TEX NOop, NoKa 3TO HE NPOTUBOPEYHUT €ro JINYHbIM y69)K,D,eHMF|M, OH
no3sondeT Apyrum nogam 3agaBaTtb TOH U PyKOBOAUTL €ro
OeATENIbHOCTbIO.

® Ero ocHoBHble NHTEpeEeChl N CTpeMIneHnd, CBA3aHbl C Apyrmmmn
LEeHHOCTAMU ero XXn3Hu, npencraBiieHHbiIMM B JAHHOM OTYEeTe.

¢ [lo cpaBHeHuMIO ¢ apyrumm niogbmn, MieaH iBaHoBUY MeHee
camoro0umBbIN YeroBeK.
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YTUNNTAPHbIV

Ans YmunumapHo2o muna nu4HoCmu xapakmepeH UHmMepec K 0eHba2aM, KO 8CeMy,
4mo umMeem rnPakmMuUYecKyro rnonb3y. AmMo 03HaYyaem, Ymo YESI0B8EK,
npuHadnexawuli K GaHHOMY mury, cmpemMumcsi K MamepuarbHoMy 651a20Mosy4uro,
Komopoe moaym obecriequms OeHbau, He MosbKo 05is cebsi, HO u 0151 ceoeli ceMbul.
MHmepeckl makoz2o Yesioeeka cesidaHbl C rpakmuveckol cmopoHoll 6usHeca -
rpou3sodcmeo, MapkemuHe, nompebreHue mogapos, Ucrosib308aHue Kpeodumos,
uHeecmuuyuu. dmom murn abcosIroMHO PaKmMuU4YHO20 YesloeeKa Xopowo
erucbigaemcsi 8 cmepeomur busHecmeHa. Yeriogek ¢ 8bICOKUM ypOBHEM
UHMEHCUBHOCMU MPOosierieHUs1 0aHHO20 MUPOBO33PEHUS, 8eCbMa 8ePOsIMHO, bydem
oueHugamsp Opyaux ro yposHO ux 611a20COCMOSTHUS.

® |IBaH BaHOBMY TpaTUT AeHblIn Ha yaoBneTBopeHne CBOUX NOAJTIMHHbBLIX
I'IOTpe6HOCTel7I N NHTEepecoB, CBA3aHHbIX C MaBHbIMU LEHHOCTAMU B €ro
XU3HN.

® Pa3rOBOpr O AeHbrax He BbI3bIBAkOT Y HEIO 6onbLoro NHTEpeca.

e VBaH /IBaHOBNY JOBOMNBLCTBYETCA CBOUM CYLLECTBYOLWNM (PUHAHCOBLIM
NOnoXeHneM u He ByeT CTPEMUTBLCS ero ynyylmnTb.

® Y Hero HeT CUIbHOM I'IOTpe6HOCTI/I B TOM, YTOObl UMETb MHOIO AEHer.

e Ero TPpyAaHO yBIieYb, BOOXHOBUTb O6eLLI,aHVI$'-IMVI MaTtepunalsibHbIX onar,
€eCInn B ero npeacrtaBneHnn 3T Beln ABNAKTCA U3NMNLLECTBOM.

® VBaH ViBaHOBUY He ByaeT AeMOHCTPMpPOBaTbL CBOE MaTepuarnbHoe
Gnaronony4yve, YToGbl NPON3BECTU BrieYaTNIEHNE HA OKPYXKaIOLLWX.

¢ |IBaH IBaHOBMY MOXET JOBOMBCTBOBATLCS npuemMmnemMboiM Anga Hero
YPOBHEM XU3HU U 6yp,eT €ro nogaepxmeatb.

® |BaH VBaHOBMY He BUAWUT HEOGXOAMMOCTU AEMOHCTPUPOBATL CBOE
maTtepuanbHoe Gnarononyyme, YTobbl NPON3BECTU BrieYaTieHNe Ha
OKpY>KaloLLMX, NMOCKObKY €ro MOTUBMPYIOT ApYyrve dakTopbl.

e [leHbrn ans Hero He sABMATCS NoKasaTenem ycnexa.
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MOTUBATOPbBI - HOPMbl N CPABHEHW/A

Ha npoTskeHnn MHOrmx neT Bbl NOCTOSHHO CrbIUNTE YTBEPXKAEHUS TMNa - "Ha BKYC U UBET
ToBapuLlen HeT", "kaxxgoMy cBoe", "dyxas gylwa - notemkun". Korga Bac okpyxatoT niogm co
CXOXMMW BHYTPEHHUMWU MOTMBaTOpamu, Bbl NONHbI 3HEprum n YyBcTByeTe cebs KOMOPTHO.
OpHako korga Bbl okasbiBaeTechb cpeau nogen, ¢ KotTopbiMu y Bac abcontoTHO pasHble
BHYTPEHHNE MOTMBaTOpPbI, Bbl MOXeTe YyBCTBOBaThL Ce6HA HE B CBOEN Taperke. 3Tu pasnuuuns
MOTYT BbI3blBaTb KOH(PMMKTLI U CTpeccoBble cuTyauuun. Ecnu Bel nonanu B nogobHyto cutyaumio,

TO MOXeTe caenartb criegyrulee:

® /I3aMeHUTb cUTyaumio.
® /I3MeHUTb CBOE BOCMPUATME CUTYALMM.
e CMMpUTBLCA C CUTyauuen.

® YnpaBnsTb cuTyauunen.

[aHHbI pasgen oTpasuT obnacTtu, B KOTOPbIX Balun BHYyTpEeHHME MOTMBATOPbLI MOTYT
CYLLECTBEHHO OTNINYATLCA OT OOLLENPUHATLIX M NPUBOAUTL K KOHGNIMKTaM. Yem cunbHee Bawm
BEPXHME NoKasaTenn oTnmyalTcsa oT Hanbonee pacnpocTpaHeHHbIX, TeM 6onblue noaen dyayT
3amevatb Bally CKMOHHOCTb K 3TOMY MOTUBaTOpy. Yem cunbHee Bawm "HuxHME" nokasaTenu
oTNM4alTCa OT obLenpuHATLIX, TeM Bonblue nogen 6yayT BugeTts Bawe HeratMeHoe unm
6e3pasnnyHoe OTHOLLEHME K 3TOMY BHYTPEHHEMY MOTMBaATOpy. 3aTeMHeHHas obnacTtb Ang
KaXkgoro BHyTPEHHEero MoTMBaTopa oTpakaeT cpeHuin NokasaTernb 68 NpoueHTOB HaceneHus
UInn cTaHgapTHOE OTKIOHEHME B OOMbLUYO UM MEHbLLYIO CTOPOHY OT 3TOr0 nokasaTensi.

TABJTIMLIA HOPM 1 CPABHEHWW - Norm 2012

TEOPETUYECKUI * * OTKNoHeHWe BHU3
YTUNTNTAPHbIV * * AKkcTpemanbHOe OTKINOHeHue
3CTETUYECKNA * * AKkcTpemanbHOe OTKINOHeHue
COUMANBHBLIN * B npepgenax HOpMbI
VHOVBULYATUCTUYECKV == B npepenax HopMbi
TPAOVNLUNOHHbLIN * * OTKNoHeHUe BBepX

B - 68 npoueHToB Hacenenust | - cpeqHUt HaUMOHarbHbIV NoKasaTenb - BaluW Nnokasatenu

B npepenax HOpMbl - OoAHa CTaHOapTHasaA Aesuauma oT cpeaHero HauMoHanbHOro nokasartena
OTKNoHeHue BBepX - ABe€ CTaHOapTHbIX AeBnauun Bblille cpeaHero HaunoHarbHOro nokasartens.
OTKNOHEeHue BHU3 - [Be CTaHAapTHble AeBUaLUK HMXe cpeHero HaunMoHanbHOro nokasarensa
SKCTpemaanoe OTKINIOHeHue - Tpu CTaHAapTHble AeBnauun OT cpeaHero HauMoHarbHOro nokasartena
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MOTUBATOPBI - HOPMbl N CPABHEHW/A

MM1pOBO33peHYECKME YCTAHOBKU, K KOTOPbIM Bbl AEMOHCTpUpYeTe Hanbonee CUNbHYO
NPUBEPKEHHOCTb MO CPaBHEHUMU C APYIUMU YOEXOEHUSIMU U LLEHHOCTSAMMN.

® Bbl cTpemMutech k CaMOBbIPaXXEHUIO, NMOUCKY (POPMbI U FaPMOHUN BO BCEX CAIEPAX KUIHW.
JTiogn moryT He noHUmaTb Bac, nonarasi, 4to Bbl Aaneku oT peanbHOCTU U CYNTaTb, YTO
Balue uckpeHHee BOCXULLEHME OKPYXKatLWMUM MUPOM SIBSIETCS YpE3MEPHLIM U
HeeCcTeCTBEeHHbIM.

e Bbl BoiOpanu ansa cebs cuctemy yéexaeHun 1 npaeus, B pamkax kotopon Bl xuneeTe. Bce
Bawum pelueHus OCHOBLIBAOTCA Ha TeX NpUHLMNAaXx, KOTopble AMKTYeT AaHHas cuctema
ybexxgeHuin. Balwum npuHumnel 3Havat ansa Bac 6onblue, Yyem ycnex u geHbru. Jliogm nHorga
AymatoT, 4YTo Bbl NbiTaeTecb MM HaBsA3aTh CBOM MPUHLUMMLI U NpaBuna, CANLWKOM NPeaB3saTo
N OOHOCTOPOHHE cyauTe 0 MHormx Bewax. OHM nogo3peBatoT, Y4To Bbl NbiTaeTech
BbIrNAAeTh "cBATEe, YeM nana pumckuin". MHoraa, nogu cumtatoT Bac cnuwkom
OrpaHMYeHHbIM YENOBEKOM.

MwnpoBo33peHYeckMe yCTaHOBKM, KOTopble Bbl He pasgensaeTte, n NO3TOMY MOXETE UCMbITbIBATb
pasapaxeHue, Koraa ctankuBaeTech C NoAbMU, 4EMOHCTPUPYHOLLMM CUITbHYIO NPUBEPKEHHOCTb
K N0A06HbIM YOexXaeHMsaMM U LEHHOCTAMM.

® Bbl He noHMMaeTe nogen, KOTOpble TpaTAT BpeMA U cpenctBa Ha o6yqume.

® Bac pa3odapoBbiBatoOT J1loAN, KOTOPbIE Ha BCE CMOTPAT C no3numin Bolrogbl Ans cebqa. Bac
BONHYIOT Apyrne seLin.
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MEPAPXNA BHYTPEHHUX MOTVBATOPOB

Bawa momusauyusi dobusambcs ycriexa 80 ecem onpedenssemcsi Bawumu ckpbimbimu
ueHHocmsamu. Bbi 6ydeme sHepauy4HbI U ycriewHbl Ha cgoeli Ao/mKHOCMU moeaoa,
koeda paboma, komopyto Bbi 8birosiHseme, omeedaem Bawum fnudYHbIM UEHHOCMSIM.
3mu uyeHHOCMU nepeyuUCcsieHbl HUXe Om caMbiX 8epXHUX G0 caMbIX HUXHUX.

1. 3CTETUYECKUM - BosHarpaxkgaeT Tex, KTO LLEHUT rapMOHWIO
XXMN3HUW, TBOPYECKOE CaMOBbIpaXXeHne, KpacoTy 1 npupoay.

0 1 2 3 4 5 6 7 8 9 10
0000000000000 9.0
"
3.3*

2. TPAOULIMOHHbIN - BosHarpaxgaet Tex, KTO LeHWUT npucyLume
coumnanbHoOM CTPYKType Tpaamuum, npasuna, HopMbl U MPUHLIAMI.

0 1 2 3 4 5 6 7 8 9 10
e — 7.3

4.5*

3. COUMATNDbHbIN - BosHarpaxkgaeT Tex, KTO LLeHUT BO3MOXXHOCTb
yroauTb APYrMM 1 BHECTM CBOW BKNaz B npouBeTaHue u Gnaronony4yve

obLecTBa.

0 1 2 3 4 5 6 7 8 9 10

e 6.2
5.7*

4. TEOPETUYECKUN - BosHarpaxgaeT Tex, KTO LLeHUT 3HaHUS pagu
3HaHWIN, HeENpepbIBHOE 00y4YEHNE N NHTENNEKTYaNbHOE pa3BUTHE.

0 1 2 3 4 5 6 7 8 9 10
| 3.2

U

5.8*

5. \HOUBUAYAJNIMCTUYECKWMN - BosHarpaxaaeT Tex, KTO LIeHUT
yBaXxeHue, cBo00AYy M BO3MOXHOCTb KOHTPONMPOBATL CBO XWU3Hb U
cyabbbl opyrux Nogen.
0 1 2 3 4 5 6 7 8 9 10
| 3.2

. R
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MEPAPXNA BHYTPEHHUX MOTVBATOPOB

6. YTUNIUTAPHbIN - BosHarpaxkgaeT Tex, KTO LeHUT NpakTnieckne
OOCTWXKEHWs], pe3ynbTaTthl M BO3HArpaXgeHus Kak pesynbtaTt BOXeHNs
BPEMEHU, PECYPCOB U SHEPTUMW.

0 1 2 3 4 5 6 7 8 9 10
I 1.2
e R
6.0*
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OVNATPAMMA YMNPABNEHWE MOTUBALMEN®
20-6-2013
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YpoBeHb 4 6 1 3 5 2

I CpE]J,HI/IVI HauMOoHarnbHLIN NokasaTerb

Norm 2012
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"' TTI SUCCESS INSIGHTS®

OVNATPAMMA #AKTOPOB MOTUBALUUUN™
20-6-2013
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BBEOEHWE

Pasnen "Co4yeTaHue cTunen noseaeHnst U BHYTPEHHMUX MOTUBATOpPOB"

MakcuManbHble pe3yrnbTaTUBHOCTbL U YAOBNETBOPEHHOCTL OT paboThl NPUMXOAST Toraa, Kkoraa
Bawwu ctunu nosegeHus 1 akTopbl MOTMBaLMK criBatoTcs BoeanHo. OHM No OoTAENbHOCTH
OKa3sblBalOT MOLLHOE BNUsHWE Ha Balum aeincTBusa, oaHako Ux codeTaHue U B3aMMOoaencTBue
BbIBOAST Bac Ha ka4eCcTBEHHO HOBbIN YPOBEHb.

B paHHOM pa3gene Bbl HanpgeTe:

¢ T[loTeHuuanbHble CUINbHbIE CTOPOHbI CTUMEN NOBE4EHUSA 1 MOTUBATOPOB

¢ [loTeHuuanbHble NPOTUBOPEUNS MEXAY CTUNAMU NOBEAEHNS U MOTMBaTOpaMu
* WpeanbHyto pabo4yto 06CTaHOBKY

® VIHCTpPyMeHTbl MOTMBaLnK

® MHCprMeHTbI ynpaslieHusa
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NMOTEHUMAJITbHbBIE CUJTbHBIE CTOPOHDbI
CTUJIEN NMOBEAEHNA N MOTUBALINN

[aHHbIl pasden onucbisaem nomeHyuarsbHble CUlIbHbIE CMOPOHbLI (dOCmouHcmea)
cmurnsi nogedeHusi, Komopoeao npudepxxusaemcs MieaH VleaHosuY, u e20 d8yx
sedywux momusamopos. Onpedennume 08a unu mpu nomeHyuanbHbIX
docmouHcmea, Komopbie He0b6Xx0dUMO pa3eusamse U UCMOIb308amb Or1s1 M08bILIEHUS
ydoenemeopeHHocmu om pabomsl.

e CrTpeMreHve noaaepxartb PyKOBOAMTENS M OCHOBHbIE KOPropaTUBHbIe
MPUHLMNMbI, KOTOPbIE MPUBHECYT KPacoTy M TBOPYECKYO AEATENbHOCTb B
paboTy opraHv3aumu.

® CnocobHOCTb ObITb NOOE3HLIM U YCTYN4YMBbIM YNEHOM KOMaHObl, YTO
CI'IOCO6CTByeT rapMoHunn B opraHnsauunn.

e [logoepxka TOW UK MHOW CUCTEMbI UNKU MeToaa.
e [lpuBEPXXEHHOCTb 1 NogAepXXaHNe AONTOBPEMEHHbBIX OTHOLLUEHWIA.

® YpaenseT npuctanbHOe BHUMaHWe AeTansam v TwartensHo paboTaeT Hag
MPOEKTOM ANS yNy4dlleHus pesynbraTa.

® CnocoBHOCTb yCnewHo codeTaTb TBOPYECKUIN NOAXOA C
NMPUBEPXKEHHOCTLIO K NPOBEPEHHBLIM MeToAaM.

e CrtpemneHue BbINONHATL paboTy NpaBuUnNbHO C NEPBOro pasa.

e YyscTByeT cebst KoMGPOPTHO B OPYKHOM KOJSIIIEKTUBE, KOTOPbIN
npuaepxxveBaeTcs Tpaauuni.

MBaH lBaHOBKUY VIBaHOB
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NMNOTEHUWAJIBHBIE NMPOTUBOPEYUNA MEXOY
CTUIAMK NMOBEOEHVA N MOTUBATOPAMIA

[aHHbIU pa3den onuckiseaem nomeHuyuarsbHble obrnacmu npomusopequll Mexoy
cmurnem nosedeHusi, Komopozo rnpudepxxusaemcsi leaH MigaHosuu, u e2o d8yms
sedywumu momusamopamu. Onpedenume dea unu mpu rnomeHyuasibHbIX
rpomuegopeyusi, Komopbie Heobxo00UMO ceecmu K MUHUMYMY 07151 MO8bILUEHUST
pesynbmamusHocmu pabomel.

e Emy MOXeT ObITb TPyQHO paccTaBuTb NPUOPUTETLI, KacatoLmMecst ero
YyBCTB.

e Ecnu paboyas obctaHoBKa fana TpeLyHy, OH CTpeMuTcsi caenathb Bee,
YTOObI UCNPABUTL MOSIOXEHME.

® Emy CITOXXHO NpUHMMaATb CIOXHbl€ peLlleHnd, eciin CuctemMme nponcxoaaTt
N3MEeHEHUA.

e MoxeT ucnbiTbiBaTh TPYAHOCTU, TaK Kak 0OAHOBPEMEHHO CTPEeMUTCA
yroxaaTtb BCEM U NpU 3TOM obecneumBaTb cobnogeHne Bcex npasun.

e OuwyuleHne Toro, 4to paboTta Morna 6bITb BbINOMHEHA Nyylle, ecnu Obl
yaensanochb 0onblue BHUMaHWS ONbITy, MONy4YeHHOMY B Xo4e peanu3aumm
NnpoekTa.

® BocnpuHMMaeT KPUTKKY CITULLKOM OnM3KO K cepALy, U eMy HY>KHO BpeMs,
4yTO6bI NPUATK B CEBS.

e MoxeT HanTK oNGBKN B CBOEW CMCTEME, KOTOPYIO BCerga cumrarn
0e3oLwmnboyHon.

e MoxeT NOMHOCTbI0 NEPEKIYUTLCS HAa HOBbIE CNOCOObLI BbIMONTHEHNS
paboTbl, 0COBEHHO ECINM OHM HE COOTBETCTBYHOT NPUBbLIYHBIM METOAAM.

MBaH lBaHOBKUY VIBaHOB
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WAEAJIBHAA PABOYAA OBCTAHOBKA

LaHHbIl pasden onpedernsem udearnbHyro paboyyto 06cmaHo8Ky, OCHO8bIBasICb Ha
ecmecmeeHHOM cmusie U d8yx eedyuwiux momueamopax. JIio0sM, KomopbiM
Hedocmaem 2ubkocmu, 6ydem HEKOM@OPMHO Ha OO/IKHOCMSIX, HE OMNUCaHHbIX 8
OaHHoM pa3sdene. Obnadarouiue eubkocmseio 100U CO3HAMEsIbHO MEHSIIOM C80€e
rnosedeHue u Yyyscmeyrom cebsi KoMbopmHo 8 pasnudHol pabouyeli cpede.
lMopabomatime ¢ amum pa3desiom, Ymobbl onpedenums KOHKpemHbie CryxebHble
obs13aHHocmu u obriacmu omeemcmeeHHOCMU, U3-3a KOmopbix MeaH NeaHosuy
MOXem ucrbimblgambs 4y8cmeo y006/1emeopeHUs Unu pa3oyaposaHus.

e 3Hakomad, npmBbliYHast 06CTaHOBKa.
e CrabunbHas n npeackasyemast 06CcTaHOBKa.
® YcnoBusi, B KOTOPbIX €r0 UHTYMLMST MOXeT ObiTb BocTpeboBaHa.

e [locTaTo4HOE KONMMYECTBO BPEMEHU, YTOOLI OBECTM paboTy A0 KOHUa, U
Npu 3TOM He HapyLWKUTb paBHOBECWE B OpraHu3aLmu.

® CnocoOHOCTb BbINOMHATb pa3rnmnyHble 3aaHnA N NPOEKTLI B
coTpyaHmn4decTBe C NOCTOAHHbIM U OPY>XHbIM KOJTITEKTUBOM.

® Pa3peu1eHV|e nepeceKkatb BHELWWHWE rpaHnubl Ond packpbitna JTIM4YHOIo
TBOpPYECKOro noteHuunana.

e XXenaHue npeacTtaenATb coboN HAQEXHOTO N BEPHOINO KOMaHO4HOro
Nrpoka, KOTopbI paboTaeT Ha opraHn3aLmio.

e Pabouyas obcTaHoBKa, B KOTOPOW COBMIOAEHNE STUUECKMX HOPM TaKKe
BaXXHO, KaK 1 JOCTMXKEHNE pe3ynbTaToBs.

e PyKoBOAUTENb, KOTOPbLIN OAET onpeaeneHHbIe YkasaHusl, cornacyowmecs
C CUCTEMOW opraHm3auumn, €€ MMCCUEN N KOHLIENLUNEN pasBuUTuS.

MBaH ViBaHoBUY VIBaHOB
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MHCTPYMEHTbBI MOTVUBALIA

LaHHbIl pasden omyema 6k cghopMupo8aH Ha OCHO8e aHaslu3a XxenaHul u
cmpemsieHul oyeHusaemozo. Jliodel eceeda Momusupyem xenaemoe, 0OHaKo, KaK
MOJIbKO Yesl08eK Moslydaem mo, 4e2o OH Xxo4em, Momusauyusi cpasy xe nponadaem.
CosmecmHO ¢ pecrioHOeHmMoM u3y4ume Kaxxooe ymeepx0eHue, npedcmasieHHoe 8
OaHHoM pa3derie, u 8bidesiume me, Komopsble rpedcmasrisom coboli 8 OaHHOe
epems "xenaHus".

BaH /IBaHOBUY X0O4eT:
L |/|3J'IO)KeHHbIX B NNCbMEHHOM BUAe pa6oqv|x npou,e,qyp n npasmn.

e YyBCTBOBaTb yBaXKeHWE M NOAAEPXKKY CO CTOPOHbI TOBapULLEN MO
KOMaHze.

® /IMeTb YyBEPEHHOCTb, YTO OH NPAaBUIILHO AENaeT CBO paboTy.

e [loHMMaHus pyKOBOLCTBOM TOro, 4YTO MBaH MBaHoBu4Y Byget
KOHLLeHTPUPOBaTbLCS Ha NoadepkaHumM MoparnbHOro gyxa v 340poBOro
OanaHca Bcen KoMnaHuu.

e [logoepxuBaTtb 00OLWMIA MOpanbHbIA AyX U TAPMOHMIO B OpraHM3aumu.

® ,ElOCTyI'I KO BCEM CXemMaMm n I/IHCbOpMaLl,I/II/I anda beHKLWIOHaJ'IbHOFO
Mcnonb30oBaHNA.

e JloctaTo4yHOEe KONMYECTBO BPEMEHN OIS TOro, YTOObI NPUBbLIKHYTb K
M3MEeHEHNAM, KOTOPbI€ KaCaloTCA CUCTEM U CTPYKTYP OpraHusauunn.

e (OpobpeHune BbICOKNX CTaHAApPTOB paboThl U COCOBHOCTU MX
nogaepxueaThb.

e CuutaTbCsl 3KCNEPTOM B CTpPATErMM, CUCTEMAX U pMnocodum KOMNaHuu.

MBaH lBaHOBKUY VIBaHOB
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MHCTPYMEHTbI YTIPABJIEHUA

B daHHoMm pa3sdene npedcmasrieHbl HEKOMOopbIe MompebHocmu, Komopbie QOIHKHbI
6bimb ydoeriemeopeHsbl, Ymobbi MleaH VleaHoguY Moz pabomame Ha onmumMasibHOM
yposHe pe3ynbmamusHocmu. Hekomopsie nompebHocmu moaym 6bimeb
ydoeriemeopeHb! UM camMuM, 8 MO 8peMsi Kak 3a ocmaribHbie O0IKHO 835iMb Ha cebsi
omeemcmeeHHoCMb pykosoOcmeo. Yesnoseky mpyOHO 8/1UmMbCs 8 MOMUBUPYIOULYHO
pabouyro cpedy, ecnu e2o ba3oebie yripasrieH4Yeckue nompebHocmu He
ydoenemeopeHsl. [pocMompume 8ech CrUCOK 8Mecme C PecrioHOeHmMoMm u
onpedenume 3 unu 4 ymeepx9oeHusi, Komopble s8nsarmcs 051 He2o Hauboree
B8axHbIMU. Takum obpasom, YieaH VMleaHOBUY CMOXXEm MPUHAMb yYacmue 8
hopmupoBaHUU c80€20 CO6CMBEHHOR0 /1aHa o yrpasieHur UM.

MBaH lBaHOBUY nmeeT cneyroLmne noTpedbHoCTu:
e CospgaTb ycnoBusi, bnaronpusaTHble AN NEPEMEH.

® VMeTb YBEPEHHOCTb M NOATBEPXKAEHME TOro, YTO OH AernaeT paboTy
npaBubHO.

¢ [lonyyaTb MaTepuanbHOe BO3HarpaxaeHue, a He NPoCTO Noxeany u
©narogapHoCTb.

* PykoBoauTenb, KOTOPbIN yMeEET BbiCnyLlaTb CBOUX COTPYAHUKOB U
yBaXKaeT UX TOYKY 3pEHMS.

e Copencrtene B NOHMMaHUK nepapxumn, ocobeHHo Koraa noAsnArTCA
3aaHn4d, C KOTOPbIMU en Heobxoanumo CnpaBUTbCA.

® PyKOBOD,VITeJ'Ib, KOTOprI7I BO3JIOXKUT OTBETCTBEHHOCTb 3a OXnaaemble
pe3ynbTaTtbl KOMNaHUN U cobntogeHne ee NONNUTUKN Ha apyrux.

e [logaepxuBaTb CTpeMIieHMe COTPYAHUKA TBEPAO M NpeaaHHo 3almwaTth
npasuna u CUCTEMbl OpraHn3aLumn.

® CnocobHOCTb NOAKPENnAaTb yOeXxxaeHnsa n cuctemol baktamm n
nposepeHHOW nHdopmaumnen.

¢ bBbITb 3alLMTHUKOM HOBbIX MAEN NOCPELCTBOM U3YyYeHUst BCeX (0akToOB U

I/IH(bOpMaU,I/IVI, N NOHNMMaHUA, KaK BCE 3JIEMEHTDI BSaMMOﬂ,eVICTByIOT apyr c

LApYyrom.
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obnactu pa3suTtua n paspaboTante nnaH OENCTBUNA.

HaBblku 06LeHns (ymeHue cnyatsb)
OenernposaHue
MpuHaTHe pelueHun

Oucunnnnna

OueHka paboThbl

O6yyeHne

OobnacTb:

YnpasreHvue BpeMeHeM
Llenu kapbepbl

JInyHble uenu
MoTuBuMpoBaHne gpyrnx
PasBuTtune gpyrux
Cembs

Oobnactb:

OobnacTtb:

[arta Havana:
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BBEOEHWE

[onrocpoyHasi Bblcokasi pe3ynbTaTUBHOCTb HaMNPsIMyto CBsi3aHa C COOTBETCTBUEM NPOUIIO
pomkHocTn. CooTBETCTBOBATL NPOMMII0 OOMKHOCTU, FOBOPS MPOCTBIM SI3bIKOM, O3Ha4YaeT
obnanaTtb TanaHToOM, HEOOXOAMMbIM ANA AaHHOW paboThl.

BonblUMHCTBO Ntoaelt COOTBETCTBYHOT TPEOOBAHMSAM AOMKHOCTU, HO HE BCeM. JTO U
CTaHOBUTCSI HECOOTBETCTBMEM. Pasnunuue xe - 3T0 He YTO MHOe, Kak o6nacTb
NOTEHLUMAanNbHOro pasBUTUS.

OTOT OTHeT obneryaeT pyKoBOAUTENAM U NOAYMHEHHbBIM npouecc 06cykaeHnsa n pa3paboTku
nnaHa NMMYHOCTHOrO PasBUTUS.

Cepren ViBaHoB
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MEPAPXVA MOTUBATOPOB OOJIPKHOCTW

B amom pa3sderne npedcmaesneHa uHghopMayusi 0 mom, kakue mpebosaHusi
OormkHocmb npedbssrisiem K UeHHOCMHOU cghepe oueHusaemoeo. Lllecmsb
UEHHOCMHbIX MUoe NpopaHXuposaHbi om Hauboree K HauMeHee 3Ha4uMoMy
0nsa domkHocmu. Pa3pbigbi Mex0y mpebogaHusiMu O0KHOCMU U peasibHbIMU
pesynibmamamu oyeHuU8aeMo20 Mo2ym ceudemeribcmeogamsp O MOM, YmMo
cucmema 8o3Hazpax0eHul u crieyughuka O0/HKHOCMU He coomeemcmasyom
UEeHHOCMHOU HarpasieHHOCMU OUeHU8aeMo20. JAmo Moxem npusecmu K
10518/1€HUI0 Yy OUEeHUBAeM020 Heaamu8HbIX 3MOUUU U 8HYMPEHHE20 HarnpsiKeHust
npu pabome Ha amoti G0/KHOCMU.

1. TPAOUUUOHHDBIUA - BosHarpaxgaeTt Tex, KTO LeHuUT
npucyLLmne coumnanbHoOW CTPYKType Tpaguumm, npasvna,
HOPMbI U MPUHLMMBI.

0 1 2 3 7 8 9 10

4 5 6
4.0 OueHnBaeMbln
® O 5.2 [omkHoCTb
4

4.5*
2. YTUNIUTAPHDIN - BosHarpaxaaeT Tex, KTO LeHUT
npakTn4eckne OCTUXKEHUS, pesyribTaTbl U BO3HArpaxxaeHus
Kak pe3ynbTaT BIIOXKEHUA BPEMEHU, PECYPCOB U SHEPTUN.
0 1 2 3 4 5 6 7 8 9 10

8.5 OueHnBaembIn
O o ;

4.8 [omkHOCTb
U

6.0*
3. COUMANBHDbIN - BosHarpaxaaeT Tex, KTo LieHUT
BO3MOXHOCTb YroauTb APYrMM 1 BHECTM CBOW BKNag B
npouBseTaHue 1 6naronony4ne obuiecTea.
0 1 2 3 4 5 6 7 8 9 10

2.7 OueHvnBaeMblit
e O ;

4.4 [omkHOCTb
U

57
4. TEOPETUYECKWM - BosnarpaxaaeT Tex, KTO LeHUT
3HaHWS paay 3HaHWIA, HenpepbiBHOE 0ByYeHNe
WHTeNneKkTyarnbLHoe passuTme.
0 1 2 3 4 5 6 7 8 9 10

7.0 OueHnBaembIn
@) O ;

4.0 [domkHoCTb
N |

5.8*

* pesynbTaThbl 68% oueHVBaeMbIX NonagatoT B 3aKpalleHHy obnacTb.

O - DomkHocTs @ - OueHuBaeMbli

Cepren ViBaHoB
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MEPAPXNA MOTUBATOPOB OOJI>)KHOCTU

5. UHOMBUOYANUCTUYECKWUMN - BosHarpaxaaeT Tex, KTo
LEeHUT yBaxkeHune, ceoboay 1 BO3MOXHOCTb KOHTPONMPOBaTb
CBOHO XM3Hb U CyabObl ApYyrux niogen.

0 1 2 3 4 5 6 7 8 9 10

4.7 OueHnBaeMbli
Qe ;

4.0 [omkHOCTb

4.7
6. 9CTETUYECKWWN - BosHarpaxagaeT Tex, KTO LieHUT
FapMOHMIO XMN3HU, TBOPYECKOE CAMOBbLIPAXKEHWE, KPacoTy 1
npupogay.
0 1 2 3 4 5 6 7 8 9 10

@ 3.2 OueHnBaembIn

3.2 [omKHOCTb
U

3.3*

* pesynbTaTbl 68% OLeHMBaEMbIX NONaAaloT B 3aKkpalleHHy obnacTb.

O - JomxHocTe @ - OueHVMBaeMblit

Cepren ViBaHoB
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MEPAPXNA TPEBEOBAHUN K
XAPAKTEPUCTUKAM MNMOBEOEHUA

B smom pa3sdene HaznsadHo npedcmasneHa uHpopmayus o mpebogaHusix
dosmkHoCcMU, NpedbssseMblx K M08e0eHYECKUM Xxapakmepucmukam Yyesioeeka, a
makxxe UHgopmayusi 0 He3Ha4duMbix Orisi OOMKHOCMU Xapakmepucmukax
rnosedeHusi. Bce He0bXx00uMbIe xapakmepucmuKu rnpopaHXuposaHb! 0m
Haubornee K HaumeHee 3Haqyumou Osns1 dormkHocmu. CpaeHugasi pe3yribmamai 8
amowm pa3sdersie, criedyem y4umbl8amab, YIMo pa3pbie Mexoy mpebyeMbiMu
Xapakmepucmukamu U xapakmepucmukamu OUeHU8aeMo20 MoXem ompaxamb
8EPOSIMHOCMb 105I8JIEHUSI 8HYMPEHHE20 HaMPsKEHUsS! U cmpecca, 8bI38aHHO20
Heobxodumocmebto Ors oyeHuU8aeMoa0 eecmu cebsi 8 coomsgemcecmeuu ¢
mpebogaHusimu OOIIKHOCMU Mak, Kak eMmy/eli He c80lICMBEHHO.

1. OTHOLWWEHUA C KITMEHTAMM - Ha aTton gomkHOCTH
TpebyeTcsa BbipaxkaTb CBOK UCKPEHHIOW 3aUHTEPECOBAHHOCTb
BHELLUHUM W/MNN BHYTPEHHUM KITUEHTaM.

0 1 2 3 4 5 8 9 10

6 7
O Py 7.5 OueHnBaembIn
6.5 [omkHOCTb
U
6.6*
2. CIEOOBAHUE NMPABWUJTIAM - Ha aton gomkHoCTH
TpebyeTca cnegoBaTb PeErnamMeHTy, a €Crniv ero HeT, TO
YCTOSIBLLUEWNCS NpaKTuKe.
0 1 2 3 4 5 8 9 10

6 7
5.5 OueHuBaeMbln
® O 6.5 [omkHOoCTb

6.9*
3. AOBEAEHUE HAYATOIO O KOHUA - Ha atou
AOIMKHOCTU TpebyeTcs NposiBNATL AOTOWHOCTL U JOBOAUTL
HavaTble 3ag4aHusa 0o KoHLa.
0 1 2 3 4 5 6 7 8 9 10

4.0 OueHvnBaeMblit
O O ;

6.3 [omkHoCTb
U

6.3"

* pe3ynbTatbl 68% OLeHMBaeMbIX MONaAAoT B 3aKpaLleHHy 06nacTb.

O - DomkHocTs @ - OueHuBaeMbli

Cepren ViBaHoB
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MEPAPXNA TPEBEOBAHUN K
XAPAKTEPUCTUKAM MNMOBEOEHUA

4. OPUEHTUPOBAHHOCTb HA NIOOEMN - 3ta 0omKHOCTb
TpebyeT ONTUMUCTUYHOIO U KOHCTPYKTUBHOIO B3rnsiga Ha
paboTy opyrnx nogen. bonbluasi YyacTb BpeMeHM
nocesaLaeTcs ToMy, YToObl crnywaTtb U NOHUMAaTb CaMblX
pasHbIX Nogen, ycnewHo paboTtaTb C HAMU U JOCTUraTb
B3aMMOBbIFOAHbIX pe3ynbTaToB.

0 1 2 3 4 5 7 8 9 10

6
O ® 7.5 OueHuBaeMbl
6.0 [omkHocTb
N |
6.8*
5. NOCNEOQOBATEJIBHOCTb - Ha paHHon gormkHOCTU
TpebyeTcsa yMeHue BbINOMNHATL NOBTOPSIOLLYOCS paboTy

O[IMHAaKOBO.
0 1 2 3 4

7 8 9 10

5 6
5.0 OueHnBaembIn
® O 5.8 [omkHocTb

6.5*

6. CKIOHHOCTb K YACTbIM USBMEHEHUAM - OTa
AOJDKHOCTb TpebyeT yMeHnsa paboTtaTb Hag HECKOSTbKMMM
3agaHnaMM ogHoBpeMeEHHO. BoamoxHO, noTpebyeTcs
OCTaBUTb HECKOJIbKO 3a,1:|,aHvu7| He3aBepLUEHHbIMU U 6bICTpO
nepe|7|T|/| K BbIMOJTIHEHNIO HOBOIO 3adaHUA, Aa>Xe eclrin 06 3aTOM
HE npeaynpexnann 3apaHee.
0 1 2 3 4 5 6 7 8 9 10

O ® 6.8 OueHnBaembI

5.2 [omKkHOCTb
x|

5.2*
7. YACTOE B3AMMOLOEWCTBMUE C NIOObMMU - Ha aToi
[AOIMKHOCTM BaXKHO CMPaBNsiTbCS CO MHOXECTBOM
OTBIeKalLLMx hakTOpoB M BCErfa COXpaHsATb ApyXentobue.
0 1 2 3 4 5 6 7 8 9 10

9.0 OueHnBaembI
O O ;

5.0 [JomxHocTb
. 4

6.2*

* pesynbTaThbl 68% oueHnBaeMbIX NonagatoT B 3aKpalleHHy obnacTb.

O - DomkHocTs @ - OueHuBaeMbli

Cepren ViBaHoB
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MEPAPXNA TPEBEOBAHUN K
XAPAKTEPUCTUKAM MNMOBEOEHUA

8. XOPOLUO OPTAHN3OBAHHOE PABOYEE MECTO -
Ycnex Ha 3Tou AOMMKHOCTU 3aBUCUT OT CUCTEM U npoueayp,
BbICOKas pe3ynbTaTUBHOCTb CBSA3aHa C TLaTENbHON
opraHusaumnen aesaTenbHOCTN, 3a4aHui N NPOEKTOB, KOTOPbIe
TpebytoT ToYHOCTU. [ns aTon paboTbl HEOGXOANMbI BEAeHME
yyeTa 1 nnaHupoBaHue.

0 1 2 3 4 5 6 7 8 9 10

2.5 OueHuBaemsbIN
o O ;

5.0 [omkHocTb

5.2
9. CTPEMJIEHUE BbiTb BMEPEOMU - K 3Ton gomkHocTn
npeabABNAKTCA BbICOKME TPEOOBAHUS, U O4EHb BaXXHO
Bcerga gobumeatbes ycnexa. Ota pabota Tpebyet
HaCTOMYMBOCTMN, YNOPCTBA N HANOPUCTOCTU ANSA TOro, YTobbI
AobMBaTbLCS B3aMMOBbBIFOAHbIX Pe3yNibTaTOB B KOHKYPEHTHON
cpene.
0 1 2 3 6 7 8 9 10

4 5
4.0 OueHnBaeMbln
® O 5.0 [JomkHocTb

4.7
10. AHAJIN3 OAHHBIX - Ha aTon 0omKHOCTM BaXXHO
yOoensiTb BHUMaHne MHOXeCTBY aeTarnen. [pexge yem
NPUHATb peLleHne, HeobxoanmMo aHann3npoBaTh U
KpUTUYECKN paccMaTpmBaTth AeTanu, AaHHble N hakTbl, a
TaKkKe COXPaHATb MX AN NOBTOPHOIO N3y4YeHus.
0 1 2 3 4 5 6 7 8 9 10

2.5 OueHuBaembIn
O O X

4.5 [omkHoCTb

5.5*
11. YHUBEPCAJIbHOCTDb - Ota paboTta TpebyeT ontummama
N YBEPEHHOCTN B CBOMX cunax. TpebyeTca NpUMEHATb
pasnu4yHble CNOCOBHOCTN M XenaHusa AN BbINOMHEHWS
NnocTaBneHHbIX 3aaay.
0 1 2 3 4 5 6 7 8 9 10

O Py 8.0 OueHnBaembIn

4.5 [omkHOCTb
U

5.3"

* pesynbTaTbl 68% OLEHMBaeMbIX MONaaatoT B 3aKpalleHHYo 06nacTb.

O - DomkHocTs @ - OueHuBaeMbli

Cepren ViBaHoB
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"' TTI SUCCESS INSIGHTS®
DISCOVER * ENGAGE * ADVANCE * PERFORM

MEPAPXNA TPEEOBAHUWN K
XAPAKTEPUCTUKAM MNMOBEOEHUNA

12. CKOPOCTb PEATMPOBAHWA - PaboTa Tpebyet
pewnTenbHOCTH, BLICTPOTHLI peakumm n gencTenn. Yacto
Cry4arTCsa CUTyaunn, B KOTOPbIX BaXKHO ObICTPO NPUHATL
pelleHne, OCHOBaHHOE Ha cnpaBeasiuBoun oueHke. Ha aton
AOIMKHOCTM HEeOBX0AMMO BCerga yknaabiBaTbCA B
YCTaHOBSEHHbIE CPOKM.

0 1 2 3 4 5 6 7 8 9 10

O o 6.0 OueHnBaembIn
4.0 [JomKHOCTb

4.3*

* pesynbTaTbl 68% OLEHMBaEMbIX NONaAaoT B 3aKpalleHHy obnacTb.

o - OomkHocTe @ - OueHvBaeMmblit SIA: 36-85-22-63 (58) SIN: 38-86-32-37 (03)

Cepren ViBaHoB
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CPABHUTENbHbIN AHANINS

D,J'IFI KOHCYJIbTUPOBaAHUA N KOY4YUHIa

Mepapxusa moTuBaTopoB/paboyen cpeabl paHunubI
1. TPAOVLMNOHHbLIN 46 —
2. YTUNNTAPHbIN 42 — 6.0 8.5
3. COUMANBHBLIN 40 — 57 2.7 .
Wepapxusa xapakTepucTuk noBeaeHus paHuubl OueHka
1. OTHOWEHWNA C KITMEHTAMA 52 — 6.6 7.5 .
2. CIIEQJOBAHUE NMPABUJTIAM 49 — 69 5.5 .
3. AOBEAEHME HAYHATOIO OO KOHUA 64 — 8.2 4.0

[l Tounoe cosnapetme [[] Mocpencreentoe cootsetcTBMe

[ Xopowee cootsetcrene [J Hecootsetcraue [ ] Wsnuwre passuto

Cepren ViBaHoB
Copyright © 1984-2014. Target Training International Ltd.






_1517137746.pdf
N
N %

TTI
SUCCESS
INSIGHTSs

AHanu3 TanaHtoB TTI

AHanna TpeboBaHU AOMKHOCTH

IBaH VIBaHOB
MeHenxep

ABBI'

14-11-2013

A

Copyright © 1984-2014. Target Training International Ltd.





1" TTI SUCCESS INSIGHTS®
DISCOVER * ENGAGE * ADVANCE * PERFORM

BBEOEHWE

Ecnu 6b1 paboTa morna roBopuTb, OHa 6bl YeTKO 0603Ha4UMNa 3HaHUA, NPodeccrMoHanbHbIE K
NNYHOCTHbIE HaBbIKWN, MOBEAEHME U KyNbTypy, HEOOX0aUMbIE ANSA BbICOKOM
pe3ynbTaTUBHOCTU. Bawm 06beKTMBHbBIE OTBETbLI HA BOMPOCHMK O TPeBOBaHNSAX OOMKHOCTH
ObIfM MCNONb30BaHbI B MPOLIECCE COCTABNEHUSA NPOuNa OMKHOCTU AHanus TanaHToB TTI®.
B pesynbTtaTe aT0ro 661 co34aH AaHHbIA OTYET C aHanuM3oMm B obuien cnoxHoctu 18
pasnuyHblx cdep. JononHUTenbHbIe NOSCHEHUS U NpeanaraeMble BONPOChl AN NpoBeaeHns
cobecenoBaHus, KacaloLmMecs Kaxaon cdepbl, JONOMNHAT AaHHbIA OTYET.

MEPAPXUS MOOLLPEHUN/PABOYEN CPEAbI (6
OBJIACTEW)

OTOT pasgen paccMmaTtpuBaeT noolpeHus/pabouyto cpeqy AOMKHOCTU, KOTopble
npegonpenensitoT ee UCTOYHMKN MoTMBaLmK. OH pasbscHdaeT "nodemy” un "B Kakon cpege”
MOXHO JOBUTBCS ycrnexa Ha 9TON JOIMKHOCTM.

MEPAPXUA CTUINEV NOBEOEHWNA (12 OBNTACTEWN)

3TOT pasgen uccnenyeT NoBefAeHYeckme YepTbl, HeobxoauMmble Anst AOMMKHOCTM. YeMm Bbilwe
YypOBEHb BbIpaXe€HHOCTW, TEM BaXHee NnoBeAeHYecKasi YepTta Ansi JOIMKHOCTM, Ans
COKpaLLleHUs1 YPOBHSI CTpecca U AOCTUXKEHUS BbICOKOW pe3ynbTaTUBHOCTMY.

PGSyJ'IbTaTbI 9TOro pasagena npeacrtaBrieHbl B BUAe LWKarnbl, 0Tpa>|<a+ou_|,e|7| yHVIKaJ'IbeIVI
YPOBEHb aKTyaribHOCTHU U 3HA4YMMOCTU OAnd pa6OTbI. OTa KJ'IaCCVI(bI/IKaLlMFI UNncTpupyeT, 4To

BaXXHO A5 9TOM JOIMKHOCTM NS JOCTMXKEHUSA BbICOKOW Pe3ynbTaTUBHOCTH, YTOObI MPUHECTH
MaKcuMarnbHyo nonb3y Baluen opraHusaumu.

MHTEPMPETALMA NOOLWPEHNW/PABOYEN CPEQbI

OTOT pasgen OCHOBLIBAETCS HA TOM (hakTe, YTO Kaxkaasi 4OMKHOCTb B KaXaoW opraHusaunm
nmeeT cBoto pabouyto cpeagy. Pabouasa cpega nobon gOMmMKHOCTU YETKO onpeaenseTcs TeMm,
Kak OHa BO3HarpaxgaeT BbICOKYHO pe3yribTaTUBHOCTb.

MHTEPMPETAUMA CTUNEN MOBEAEHNSA

3TOT pasgen pasbsACHAET Npupoay YepT noBeaeHust, Tpebyembix Ans paboTbi.

BOMPOCHI ANA MHTEPBbLIO MO NMOOLPEHMAM/PABOYEN
CPEOE

MeHnepxep
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BBEOEHWE

OTOT pasgen cogepXkuT NPoekT Habopa BONPOCOB AN MHTEPBbLIO C LieNblo onpeaeneHus
ocobeHHocTen nooLpeHuii/paboyen cpeabl JOIMKHOCTH.

BOMNPOCHI AnA NHTEPBbBIO MO CTUINAM NOBEAEHUA

ATOT pasgen coaepkuT NPoekT Habopa BONPOCOB A1t UHTEPBLIO C LIENbHO BbISIBMEHUS
YPOBHSI BbIpaXKEHHOCTM NOBEAEHYECKUX CTUME, Tpebyembix Ans paboTbl.

MeHnepxep
Copyright © 1984-2014. Target Training International Ltd. 2





"' TTI SUCCESS INSIGHTS®
DISCOVER * ENGAGE * ADVANCE * PERFORM

MEPAPXNA MOTUBATOPOB/PABOYEN
CPEObBI AOJIXHOCTWU

B smowm pasdene onucaHbl mpebogaHusi 00/HKHOCMU K UeHHOCMHOU
HanpasneHHocmu nudHocmu. Coomeemcmeue UeHHOCMHbIX “npucmpacmud’”
yesioseka mpebosaHusiM OO/MKHOCMU 518715emMCsi OOHUM U3 8aXKHbIX ¢haKkmopos
aghbgbekmusHocmu pabombi compyOHuKa. Llkanbl, ompaxarowue mpebogaHusi
GormKkHOCMU K UeHHOCMHOU cghepe compyOHUKa, pacrofnioxXeHsbl 8 ybbigarouem
riopsidke: om Haubosiee K HauMeHee 3HaqyuMomy Ori OOSHKHOCMU UEHHOCMHOMY
muny.

1. TPAOULIMOHHDBIW - BosHarpaxaaeT Tex, KTo LieHUT
npucyLLme coumnanbHON CTPYKTYpe Tpaguuum, npasuna, HoOpMbl U

NpUHUUNDbI.
0 1 2 3 4 5 6 7 8 9 10
@@ | 5.2
S
4.5*

2. YTUNIUTAPHbIW - BosHarpaxgaeT Tex, KTO LeHUT
npakTuyeckme JOCTUXKEHUS, pe3ynbTaTbl U BO3HarpaxaeHns kak
pesynbTaT BNOXEHUS BPEMEHU, PECYPCOB U SHEPTUMN.

0 1 2 3 4 5 6 7 8 9 10

e 4.8
N |

6.0*

3. COUUANDBHbIN - BosHarpaxaaeT Tex, KTO LieHUT
BO3MOXHOCTb YrOAMTb APYTM U BHECTM CBOW BKNag B
npouBeTaHne n 6naronony4yve obLiecTaa.

0 1 2 3 4 5 6 7 8 9 10

I — 4.4
U

5.7*

4. TEOPETUYECKUMN - BosHarpaxkgaeT Tex, KTO LLEeHUT 3HaHuWS
pagn 3HaHUN, HenpepbiBHOE 00y4YeHne N NHTeNNeKTyanbHoe

pasBuTUE.
0 1 2 3 4 5 6 7 8 9 10
e 4.0
U
5.8*

5. MHOUBUAYAJNIMCTUYECKWMN - BosHarpaxaaeT Tex, KTo
LEeHUT yBaxxeHne, cBoboay M BO3MOXHOCTb KOHTPONMPOBaTb
CBOI0 XW3Hb 1 Ccyabbbl Apyrnx niogen.

0 1 2 3 4 5 6 7 8 9 10

e 4.0

4.7*

* pesynbTaTbl 68% OLeHMBaEMbIX NONafaloT B 3aKpalleHHy obnacTb.

MeHnepxep
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MEPAPXNA MOTUBATOPOB/PABOYEN
CPEObBI AOJIXHOCTWU

6. 3CTETUYECKWUWN - BosHarpaxaaeT Tex, KTO LieHUT
rapMOHWIO JKM3HW, TBOPYECKOE CaMOBLIPAXEHNE, KPacoTy

npupoay.

0 1 2 3 4 5 6 7 8 9 10

I 3.2
U

* pesynbTaTbl 68% OLeHMBaeMbIX MONafaloT B 3aKkpalleHHy obnacTb.

MeHnepxep
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MEPAPXNA MOTUBATOPOB/PABOYEN
CPEOBI OPTAHN3ALUNA

3Omom pasden onpedensem mpebosaHusi K Momugamopam paboyel cpedbl
KOHKpemHou opeaHusayuu. CoenadeHue Momusamopos Yesoeeka ¢
mMomueamopamu u cpedol opeaHusayuu gcezda nosbiliaem
pesynbmamugHocmb mpyoda. [paghuku HUXe pacrionoXxXeHbl 8 nopsioke
ybblgaHus 8axkHOCmMu Momueamopos/paboyell cpedbl opeaHu3ayuu.

1. UHOUBUOYANUCTUYECKWUMN - BosHarpaxaaeT Tex, KTo
LEHUT yBaXkeHne, cBoOOAY N BO3MOXHOCTb KOHTPONMPOBATh
CBOI0 XW3Hb N CcyabObl Apyrnx nogen.

0 1 2 3 4 5 6 7 8 9 10

6.0

4.7*

2. TPAOULUUOHHDLIUA - BosHarpaxkgaeT Tex, KTO LeHuUT
npucyLLme couunarnbHON CTPYKTYpe Tpaguuuu, npasuna, HopMbl U

npuHUUNbI.
0 1 2 3 4 5 6 7 8 9 10
I — 5.0
4
4.5*

3. 3CTETUYECKUMN - BosHarpaxgaeT Tex, KTo LieHUT
rapMOHMIO XKM3HU, TBOPYECKOE CaMOBbIpaXXeHne, KpacoTy 1
npupoay.

0 1 2 3 4 5 6 7 8 9 10

4.0

3.3*

4. YTUNUTAPHDIUA - BosHarpaxkgaet Tex, KTO LeHUT
NpakTUYecKMe OOCTUKEHUS, pe3ynbTaTbl U BO3HArpaxgeHus kak
pesynbTaT BNOXEHUS BPEMEHU, PECYPCOB U SHEPTUMU.

0 1 2 3 4 5 6 7 8 9 10

3.0

6.0*

5. TEOPETUYECKWUWN - BosHarpaxaaeT Tex, KTO LeHUT 3HaHWS
pagu 3HaHuK, HenpepbIBHOE 0ByYeHWe U MHTENNEeKTyanbHoe
pasBuTue.

0 1 2 3 4 5

o)}
~
©

9 10

3.0

* pesynbTaTbl 68% OLeHMBaEMbIX NONafaloT B 3aKpalleHHy obnacTb.

MeHnepxep
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MEPAPXNA MOTUBATOPOB/PABOYEN
CPEOBI OPTAHN3ALUNA

6. COLUMANDBHbIN - BosHarpaxaaeT Tex, KTO LieHUT
BO3MOXHOCTb YrOAMTb APYTM U BHECTM CBOW BKNag B
npouBeTaHue n 6naronony4yve obLiecTaa.

0 1 2 3 4 5 6 7 8 9 10

I — 3.0

5.7*

* pesynbTaTbl 68% OLeHMBaeMbIX MONafaloT B 3aKkpalleHHy obnacTb.

MeHnepxep
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1" TTI SUCCESS INSIGHTS®
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KOH®NNKT TPEBOBAHUW K PABOTE

OueHka cmunel nosedeHusi Ha paboyem mecme TTI Success Insights
pa3pabomaHa 0ns1 aHanu3a pabomel makum obpa3om, Ymobbi OHa 208opuria
cama 3a cebs. [aHHbil pa3des onuckbieaem rnomeHuuarnbHble KOHIUKMbI Unu
npobrniembi 05151 Yeriogeka Ha amol Oo/mKHocmu. B Hekomopbix criydasix
opzaHu3sayuu rnpedrnovyumarom rnepecMompems Kn4esble cghephb!
omeemcmeeHHOCmuU makol O0/HKHOCMU.

[aHHasa JomKHOCTL TpebyeT OT YernoBeka, KoTopbin ee ByaeT 3aHMMaTb
noTeHumanbHO KOHMNKTHbLIN "A-9" CTUNb NoBeAeHus. OTO 4YacTo
BCTpeYaeTca n Ans Yyenoseka obnagaHve Takum noBegeHYeCckuM CTunem
SIBNSieTCSl HopMarnbHbIM ABrieHneMm. OCHOBLIBasICb Ha CTUIE NOBeAEHMS
paboTHUKA, OpraHn3aunn MOXeT NOTpeboBaTbCA BHOCUTb U3BMEHEHNS B
KOMMYHWUKaLMOHHbIV MPOLIECC U YPOBEHb aKTUBHOCTW A1151 AaHHOM
pormkHocTu. MpocMoTpuTe OTYET O NoBedeHUM PaboTHMKA, YTOObI
noYveprHyTb MAen, KOTOpble NMOMOTrYT YMEHbLUWUTbL PUCK NOBEAEHYECKOro
cTpecca.

MeHnepxep
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MEPAPXNA TPEBEOBAHUN K
XAPAKTEPUCTUKAM MNMOBEOEHUA

B smom pasderne HaansadHo npedcmasneHbl mpebosaHusi o/mKHOCMU K
rnnosedeHyYyecKUM xapakmepucmukam compyOHuka. LLikarbl pacrionoxeHsl 8
ybbigarowiem nopsioke: om Haubornee Kk HaumeHee 3Haq4uMou 0nsi GomKHOCMU
Xapakmepucmuke nogedeHusi. Imo o3HaYyaem, 4mo YeMm 8bilwie cmoum
Xapakmepucmuka 6 uepapxuu, mem saxHee oHa 01151 0o/mKHOCMU, m.e. mem
meHbwe duckomgbopma bydem owywames compyOHUK, obnadarowut makol
Xxapakmepucmukou rnogedeHus, u mem aghgpbekmusHee bydem e2o paboma Ha
amou dormKHoOCmU.

1. OTHOLLWEHUA C KITMEHTAMM - Ha aTton gormkHocTn
TpebyeTca BblpaxaTb CBOK UCKPEHHIOW 3aNUHTEPECOBAHHOCTb
BHELLUHMM N/UNN BHYTPEHHUM KITMEHTaM.

0 1 2 3 4 5 6 7 8 9 10

6.5

6.6*

2. CNEQOBAHME NMPABWUJIIAM - Ha aTon AOMKHOCTH
TpebyeTcsa cnegoBaTb pernaMeHTy, a eCrim ero HeT, To
YCTOSABLUENCS NPaKTUKE.

0 1 2 3 4 5 6 7 8 9 10

6.5

6.9*

3. AOBEAEHUE HAYATOIO OO KOHLA - Ha aTou
AOMKHOCTU TpebyeTcs NPosiBNATL AOTOLHOCTb M JOBOAUTL
HavaTble 3aJaHuns 40 KoHLa.

1 2 3 4 5 6 7 8 9 10

o

6.3

6.3*

4. OPUEHTUPOBAHHOCTb HA NIOAEMN - 3Ta foMKHOCTL
TpebyeT ONTUMUCTUYHOIO U KOHCTPYKTUBHOIO B3rnsaa Ha paboty
Apyrux nogen. bonbliaa yacTb BpeMeHu NnocesLaeTcs ToMy,
YTOObI CryLaTh U MOHUMAaTL CaMbIX Pa3HbIX MOAEN, YCneLHo
paboTaTtb C HUMW U [OCTUIaTb B3aMMOBBIFOAHbIX PE3ySbTaToB.

0 1 2 3 4 5 6 7 8 9 10

I — 6.0
6.8*

5. MOCINNEAOBATEJIBHOCTb - Ha gaHHoOWM JOMKHOCTH

TpebyeTca yMeHMe BbINONHATL NOBTOPSOLWYOCS paboTy

O[INHaKOBO.

0 1 2 3 4 5 6 7 8 9 10

I — 5.8
6.5*

* pesynbTaTbl 68% OLeHMBaeMbIX MONafaloT B 3aKkpalleHHy obnacTb.

MeHnepxep
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MEPAPXNA TPEBEOBAHUN K
XAPAKTEPUCTUKAM MNMOBEOEHUA

6. CKINTOHHOCTb K YACTbIM UBMEHEHUAM - O1a
AOMKHOCTb TpebyeT ymeHns paboTtaTb HaZ HECKONbKUMMU
3agaHuaMn ogHoBpeMeHHO. Bo3MoxxHO, noTpebyeTcsa ocTtaBuTb
HECKOJTbKO 3aJaHuni He3aBepLUEHHbIMM U ObICTPO NEPENTH K
BbINOSTHEHWIO HOBOIO 3aaHus, Aaxe ecnmn 06 9Tom He
npegynpexaanv 3apaHee.

0 1 2 3 4 5 6 7 8 9 10

T — 5.2
U

5.2*

7. YACTOE BSAMUMOOEWUCTBUE C NOAbMU - Ha aTo
AOMKHOCTW BaXKHO CNPaBMATLCA CO MHOXECTBOM OTBIIEKaOLLMX
¢hakToOpOB M BCeraa coxpaHsaTb Apyentobue.

0 1 2 3 4 5 6 7 8 9 10

5.0

6.2*

8. XOPOLLO OPrAHU3OBAHHOE PABOYEE MECTO -
Ycnex Ha aTon JOSMKHOCTU 3aBUCUT OT CUCTEM U nNpoueayp,
BblCOKas pe3ynbTaTUBHOCTb CBS3aHa C TwaTerbHOM
opraHusauuen AedaTensHOCTH, 3a4aHU U NPOEKTOB, KOTOpbIe
TpebytoT TouHocTU. [ns aton paboTbl HEO6X04MMbI BeAeHne
yyeTa 1 nnaHmpoBaHue.

0 1 2 3 4 5 6 7 8 9 10

5.0

5.2*

9. CTPEMJIEHUE BbITb BMNEPEQM - K aTon fomkHOCTH
NpeabABSATCS BbICOKMe TpeboBaHMs, 1 O4YEeHb BaXKHO BCeraa
nobusaTtbed ycnexa. 3Ta paboTta TpebyeT HAaCTOMUYMBOCTH,
yrnopcTBa 1 HaNopucToCcTu A4ns Toro, Ytobbl JobuBaThCA
B3aMMOBbIFOAHbIX Pe3yNbTaTOB B KOHKYPEHTHOW cpee.

0 1 2 3 4 5 6 7 8 9 10

5.0

4.7*

10. AHAJIN3 OAHHDIX - Ha aTon JOMmMKHOCTU BaXKHO yAENATb
BHUMaHWe MHOXeCTBY aeTarnen. lNpexae 4yem NpuHATb
pelueHne, HeobxooMMO aHanNM3npoBaThb U KPUTUYECKN
paccMmaTpuBaTbh AeTanu, AaHHble U daKTbl, a Takke COXpaHAaTb
NX ANns NOBTOPHOIO M3y4YeHusl.

0 1 2 3 4 5 6 7 8 9 10
I 4.5
N R

5.5%

* pesynbTaTbl 68% OLeHMBaEMbIX NONafaloT B 3aKpalleHHy obnacTb.
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MEPAPXNA TPEEOBAHUWN K
XAPAKTEPUCTUKAM MNMOBEOEHUNA

11. YHUBEPCAJIbHOCTDb - O1a paboTa TpebyeT onTMMmmnama u
YBEPEHHOCTM B CBOMX cunax. TpebyeTcsa NnpuMeHsATb pasnuyHble
CNOCOBGHOCTU U XenaHusi 4Nsi BbINOSTHEHUS NOCTaBMNEHHbIX

3apav.
0 1 2 3 4 5 6 7 8 9 10
e 45
U
5.3*

12. CKOPOCTb PEAT'MPOBAHWA - PaboTta TpebyeT
peLINTENBHOCTU, ObICTPOTHI peakumm n genctemnin. Yacrto
Cny4yalTCsa CUTyauuun, B KOTOPbIX BaXXHO ObICTPO NPUHATL
peLlleHne, OCHOBaHHOE Ha cripaBeanmBomn oueHke. Ha aton
AOIMKHOCTN HeOBX0AMMO BCerga yknaablBatbCs B
YCTaHOBJIEHHbIE CPOKM.

0 1 2 3 4 5 6 7 8 9 10

T — 4.0

WB: 56-44-63-36 (59)
* pesynbTaTbl 68% OLeHMBaeMbIX NONafaloT B 3aKkpalleHHy obnacTb.
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CTHINn NoBeAEHNA HA PABOYEM MECTE

14-11-2013 MUBaH UBaHOB
ABBI'
14-11-2013
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T: N/A

MeHnepxep
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WHTEPTTPETAUNA )
MOTVBATOPOB/PABOYEU CPEDI
OOJDKHOCTU

3mom pasdesn1 codepxum Kpamkoe onucaHue mpex eaxHelwux "00/mKHOCMHbBIX
803HagpaxoeHull" pabombl. 3mu 803Hazpax0eHusi pacrnpedesieHbl 8
uepapxud4eckom rnopsioke, om Haubornee Kk HauMeHee 8aXXKHOMY.

1. TPAOVLMOHHBIM
® MOTMBMPYET TEX, KTO LIEHWUT TPpaamLUmK, 3aKpenneHHbIe B
coumanbHow cpeae, npasuna, HoOpMbl Y MPUHLMMBI.

2. YTUNNTAPHbIN
¢ MoTuBMpPYET TEX, KTO LLEHUT NpaKTU4eckne pesynbTarhl,
AOCTWXXEHUS U BO3HarpaXxxaeHusi 3a BroXXeHHbIe BPeMSsi, PECYPChbI 1
3Hepruto.

3. COLMANbHbIN
® MoTuBMpPYET TEX, KTO OXOTHO OKa3bIBAET YCMYrN OKPYXXaroLwmM U
BHOCUT CBOW BKNaz B pasBuTMe 1 NpouseTaHue obLiecTsa.

MeHnepxep
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NOOPOBHAA MHTEPIMNPETALUNA
XAPAKTEPUCTUK NMOBEOEHNA

3Omom pasden codepxum Kpamkoe onucaHue mpex gaxHedwux cmusneu
rogedeHusi, mpebyembix 0ns Ons amol pabombl. 3mo cmunu nogedeHus,
Komopbie Heobxodumo deMoHcmpuposame Haubosiee Yyacmo 011 8bICOKOU
pesynibmamugHocmu.

1. OTHOWEHWA C KIIMEHTAMU
e Ha aton gormkHOCTK TpebyeTcs BbipaXaTb CBOK MCKPEHHIO
3aUHTEPECOBAHHOCTb BHELLUHUM U/WNN BHYTPEHHUM KIIMEHTaM.

2. CNNEJOBAHWME MNMPABUJTAM
e Ha aton gomkHocTK TpebyeTcsa crneaoBaTth perfnaMmeHTy, a ecim ero
HeT, TO YCTOSBLUENCS NPaKTUKeE.

3. AOBEOEHWME HAYATOIO 4O KOHLUA
® Ha aton gomkHocTu TpebyeTca NposBAsiTb AOTOLHOCTb U
AOBOAMTbL HavaTtble 3agaHns 4O KoHLaA.

MeHnepxep
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BOMPOCbI ANA NHTEPBbBIO 10O
MOTUBATOPAM/PABOYEN CPELE

Huxe npednazatomcsi eapuaHmabi 80r1pocos 01 npoeedeHusi UHMepP8bI0,
HarnpasneHHbIX Ha 8bisi8/IeHUe UeHHOCMHOU HarpasrieHHocmu KaHoudamos.
Copopmynupytime 8onpochki ¢ y4emom crieyugpuxku mpebyemol dormkHocmu u
ybedumecb, Ymo ece kaHOuUGambl 6ydym omeedampb Ha 0OUHaKO8bIe 80IMPOCHI.

1. TPAOVLIMOHHbIN: BosHarpaxaaeT Tex, KTO LieHUT npucyLume
counanbHOW CTPYKTYpe Tpagauuumn, npasuna, HopMbl U NPUHLMNGI.

e Kak Bbl gymaeTe, cywiecTtByeT nu abcontoTHoe "npaBuibHoe" n
"HenpasunbHoe"? Kak Bbl onpefensiete, 4To NpaBuibHO
(cnpaBeanuBo, UCTUHHO), @ YTO HENpaBwUIbLHO (HecnpaBeanmBeo,
TNOXHO)?

e Pacckaxute MHe 0 CBOMX NpuHUMNax u ctaHaaptax. [pusegute
npumep npaswus, KOTopbiMn Bbl pykoBoACTBYeTECh B npouecce
ynpasneHus cotpyaHukamu. Kak Bbl npywnu kK aTomy npasuny?
B0O3MOXHO N NpUMEHATb ero ANs LWMPOKOro Kpyra cutyaumnin?

e Crankmanucb nu Bbl B paboTte ¢ Takumm cutyaumamm, koraa Bol
ObInn abcontoTHO ybexaeHsl, 4To Balm npMHumMnbl v npasuna
paboTbl ny4ywwe n apdeKTUBHEE, YEM Y BALLNMX COTPYAHMUKOB?
Mouemy Bbl Tak pewmnn? Cmornu nu Bel gokasaTb cBOUM
coTpygHuKkam, 4To Bawwm npaBsmna n ctaHgapTbl nyywe?

e Bbl HMKOrga He gymanu, 4To XuTb 1 pabotaTtb Obino Obl NpoLe,
ecnu Obl CyLLeCcTBOBaNo MeHbLLUE NpaBusl U pernameHTUpPOBaHHbIX
npouenyp? lMoyemy Bbl Tak cuntaete?

2. YTUNNTAPHbIV: Bo3HarpaxaaeT Tex, KTO LeHUT npakTuieckne
OOCTUXEHWS, pe3ynbTaTthl U BO3HArpaXKaeH s Kak pesynbTaT BloXeHUs
BPEMEHU, PECYPCOB U SHEPIUN.

e Hackonbko ansa Bac BaxHo, 3apabatbiBaTb 60MnbLLOE KONMYECTBO
peHer? U 4yto ans Bac aBnsietcsa 6onblInMM KonndecTBoM AeHer?

e Kakoro pyHaHCOBOro nonoxeHus Bbl xoTenu 6bl AOCTUTHYTL Yepes
5 net? Yepes 10 net? OBGOCHynTE CBOWN OTBET.

e Kakyto ponb urpaet gna Bac BennumHa 3apaboTHon nnatbl npu
Bbl6ope paboTbl? A HacKonbKO pas3Mmep 3apnnarthbl CBs3aH ¢ Bawwmm
XefaHnmeM ocTaTbCs B opraHmM3aumm?

e Kak Bkl cuntaete, Bbl YenoBek yTunutapHoro tuna,
OPUEHTUPOBAHHbIN Ha MPaKTUYECKYD CTOPOHY AEeATENbHOCTU Un
obnapaete, ckopee, TeopeTUdeckuM, QUnocoqCckumM cknagom yma?
Mouyemy Bbl Tak cuntaete?

MeHepxep
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BOMPOCbI ANA NHTEPBbBIO 10O
MOTVBATOPAM/PABOYEN CPELE

3. COLLI/IAJ'II:HI:II7I: BosHarpaxxgaeT Tex, KTO LLeHUT BO3MOXHOCTb
yroguTb OPYrMM 1 BHECTW CBOW BKMag B NpouBeTaHue u bnaronony4yne
obulecTBa.
¢ CyuwecTByeT N Takas BeLlb Kak "CnnwKoM MHoOro cepsuca"?

O6bsicHnTE, NoyemMy Bbl Tak cuntaeTe.

e CywecTBylOT NN CUTyauun, Korga CoTpyaHUKY creayeT ckasaTb
CBOEMY PYKOBOAUTEMO O TOM, YTO ero paboTy He oueHUNn no
aoctomHcTBy? [MpuBeanTte npumep 06CTOATENLCTB, B KOTOPbIX
Takoe MOXeT NPOU3ONTN.

e PacckaxuTte, kak Obl Bbl opraHnsoBanu cBoe o6LEHNE C KITUEHTOM,
Yy KOTOPOro NOCTOSAHHO BO3HMKAOT NPO6eMbl C BalMM NPOAYyKTOM
N KOTOpbI BCe BpeMs obpallaeTcs K BaM B CBSI3M C 3TUM, OAHAKO
He NnaHupyeT BECTM C BaMu AanbHenwne gena.

e Kak Bbl noctynute, ecnv Baw coTpyaHUK CAMLLKOM 4acTo He
nosBnsieTcHd Ha paboTe Mo NPUUYUHE TXKENbIX CEMENHbIX
obcroatenbcTB? Kak Bbl 6yaete gencrtBoBaTth B TakOW cutyaumm?
Korga, no-Bawemy, criegyeT NpMMEHUTb COOTBETCTBYIOLLME MEPDI
BO34eNCTBUSA Ha 3Toro cotTpygHuka? W kakon cnocob Bo3gencrauns
Bbl KOHKpETHO BblbGepeTe?

MeHnepxep
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BOMNPOCbHI AJ1A NMPOBEOEHVA MHTEPBbIO
C UEJIbIO U3YHEHUA XAPAKTEPUCTHWK
[MOBEOEHUA

Huxe npednazaromcs sapuaHmesl 8oripocos 0511 cobecedosaHusi, HanpasneHHbIX
Ha ebisierieHue cmurnel nogedeHusi kaHOudamos. Cghopmynupytime 80rpochl ¢
ydemom crieyucbuku mpebyemou dormkHocmu u ybedumech, Ymo ece
kaHOulGambl 6ydym omeedamp Ha 0OUHaKO8bIe 80MPOCHI.

1. OTHOWEHWMA C KITMEHTAMMW: Ha aton gomkHocTn TpebyeTtca
BblpaXkaTb CBOK UCKPEHHIOK 3aNHTEPECOBAHHOCTb BHELUHUM W/1Unu
BHYTPEHHUM KNMEHTaM.

e [lpuBeauTe NnpuMmep TOro, kak Bbl NOCTPOUNM C KITMEHTOM
OTHOLLEHUSA, OCHOBaHHbIE Ha A0BEpPUU U NpeaaHHOCTN?

¢ OnuwwuTe, Kak Bbl bepeTe Ha cebsa OTBETCTBEHHOCTb 3a BO3HUKLLNE
y KnneHTa npeteH3nn? PacckaxuTte o ToM, kak Bam yganoch
yAOBNETBOPUTb HEAOBOJSTLHOIO KNNMEHTa?

2. CIIEQOOBAHUE MNMPABUITAM: Ha aton gomkHocTn TpebyeTcs

crnepoBaTb perfiaMeHTy, a eCcriv ero HeT, TO YCTOABLUENCS NpakTUKe.

e CknoHHbl N Bbl crnegoBath pernameHtam, ctaHgapTam u
npoueaypam, a Takke MeHSTbCA B 3aBUCUMOCTU OT 3anpocoB
knueHta? MewatoT nnm nomoratoT Bam npasuna u pernameHTbl?

e [lpuBeanTte Nnpumep TOro, Koraa KNneHT xoten, 4Tobbl Anst Hero
caenanu ncknodveHmne n3 npasuna. Kak Bbl oTpearupoBanu u 4To
npu 3TOM 4YyBCTBOBann?

3. JOBEOEHME HAYATOIO O KOHLA: Ha aton gomkHoCTH
TpebyeTcs NposiBNATL AOTOWHOCTb M AOBOAMTL HavyaTble 3agaHus 0o
KoHLUa.
°* VYwmeete nu Bbl cocpenotounTbes, koraa Bac yto-to oTBnekaeT?
MoryT nu oTeBnekatrowmm akTopbl nomeLats Bam 3asepunts
HauyaTyto paboTy? Kak Bbl cnpaBnsieTech C OTBMEKaLWMMn
dakTopamun?

e Korga Bam Heo6x0aMMO BbINONHUTE HEMPUATHOE 3agaHue, Bhl
OepeTech 3a Hero nepebIM UK NocnNegHUM?

MeHepxep
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BBEOEHWE

WHaekc ctpatermi npogasua (MCI1) — 370 MHCTPYMEHT 06 BHEKTUBHOIO aHanuaa
WHOMBUAYANbHOrO NOHMMaHUSA cTpaTernin ycnewwHblx npogax. B cywHocTn, oaHHas
MeToAMKa oTBeYaeT Ha Bonpoc: “MoXxeT N 3TOT KOHKPETHLIN YeroBek NnpoaaBath?”.
UTo6bl 4OCTMYL ycnexa B 0b6nactv NpoAax, Kak u BO MHOMMX ApYrux cgepax
npodeccuoHanbHOM AeATENbHOCTH, YeNOBEK AOMKEH obnagaTtb onpeaeneHHbIM
Garaxxom cooTBeTCTBYOLWMX 3HaHWA. NCIT npegHasHadeH kak pas ans namepeHus
YPOBHSA 3TUX 3HAHUN.

HecmoTpst Ha To, YTO onpeaeneHne Toro, MOXeT UM HEeT NpoAaBaTh AaHHbIN
4yenoBek, SIBMNSeTCS CyLLeCTBEHHbIM KOMMOHEHTOM MPOrHO3MPOBaHNS U NOBbILLIEHUS]
ycrnexa B NpoAakax, OHO SIBHO He UrpaeT eAMHCTBEHHYIO POJib B JOCTMKEHUM
HeoGXxoaumoW pe3ynbTaTMBHOCTU B nNpogaxax. CneayeT Takke NPUHSATb BO
BHMMaHWe NoBedeHne, YCTaHOBKM, NIUYHbIE MHTEPECHI U LIEHHOCTMW.

lMoHMMaHue 3dhbPEeKTUBHOM CTpaTErNMM NPogax MOXeT NoMoYb Bam B AoCTMXKEHNN
ycnexa B cTeneHu, B KoTopon Bel peanuayete ero. OgHako 0QHOMO NLb 3HAHUS
HegoCcTaTouHo, Bbl 4OMKHBI MPUMEHATL Ha NPaKTUKE TO, YTO 3HaeTe.

OTO0T oT4eT faet Bam obpaTtHyto cBsA3b 0 Balumx cunbHbIX U cnabbix CTOPOHaX.
OcHoBbIBasiCb Ha Ux NOHMMaHUM Bbl cmoxeTe BbipaboTaTtb nnaH no pabote ¢
Bawumn HegocTaTkamun. 3HaHMe CBOMX CUIbHBIX U CriabblX CTOPOH, a Takke
CTPEMIEHNE K COBEPLUEHCTBOBaHMIO NO3BONUT Bam onpegenuTb Lenu gns
NpodeCCMOHaNbHOro pocTa B NpoAaxax.

MBaH MBaHOBWY /IBaHOB
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MHOEKC CTPATEMMM NPOOABLIA™

AHATING KATEFOPUI

MOUCK U KBATTMOUNKALINA MOTEHUWAIIBbHBIX KITMEHTOB: 310 nepsbI aTan npouecca Npogaxu.
Ha aTom aTane npogaseL, onpeaensieT Kpyr NoTeHUManbHbIX KNMEHTOB, cobupaeT o H1MX nogpobHyto
MHOPMaLMIO 1 BblipabaTbiBaeT CTPATENMIO JIMYHOIO KOHTaKTa U NEPErOBOPOB C KIMEHTaMN.

B (6/13) 46% cutyauun Bel Bbibpanu camyo adheKkTUBHYIO CTpaTerio
B (2/13) 15% cutyauun Bbl BbiGpanu BTopyto Mo a¢ppeKTUBHOCTU CTpaTermio B Ka4ecTBe nepBon

MEPBOE BIMNEYATNEHUE/MPUBETCTBWE: Ha aton ctagumn npogaxu npomMcxoguT nepeoe obLieHne
NLOM K Ny NpoAasua v NoTeHUManbHOro knveHTa. Ha sTom aTane npogasel, UMEET BO3MOXHOCTb
YCTaHOBUTb C NOTEHUMANbHbIM KIMEHTOM JIMYHBIN KOHTAKT, Bbl3BaTb €ro pacnosnoxeHue, 0oouTtbcs
B3aMMOMOHNMaHNS 1 3an0XnTb OCHOBY NMOCTPOEHUS A0BEPUTENBHbIX, 0600AHO BbIFOAHBLIX OTHOLLEHWUNA,
KoTopble OyayT onpeaensiTb ycnex Nnpoaaxu B LEeroM.

B (4/9) 44% cutyaumn Bl Beibpanu camyto apdeKkTUBHYIO CcTpaTermto
B (3/9) 33% cutyaumn Bbl Bbibpanu BTopyto No adhpeKkTMBHOCTM CTpaTerio B Ka4yecTee nepeom

AHAJIN3 MOTPEBHOCTEW/BOIMPOCHI: Ha aToit cTagmy npoaaseL, € NOMOLLbIO BOMPOCOB, MMeeT
BO3MOXHOCTb ONPeAEnnTb, YTO MMEHHO XO4YeT NPMOBPECTM NOKYNaTerb, B KAKME CPOKM U HA KaKMX
ycnoBusix. A nokynarternb, CO CBOEW CTOPOHbI, CoobLaeT NpoaaBLy O CBOUX KOHKPETHBLIX NOTPEBHOCTAX U
YPOBHE CBOEW 3aUHTEPECOBAHHOCTM B MPOAYKTaX UK ycrnyrax, Kotopble npeanaraeT npoaased,.

B (2/7) 29% cutyaummn Bbl BbibGpanu camyto apeKTUBHYIO CTpaTeruo
B (1/7) 14% cutyaumi Bel Bbibpanu BTopyto No a¢pekTMBHOCTU CTpaTermo B kKa4ecTse NepBon

MBaH MBaHoBWUY /BaHOB
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MHOEKC CTPATEMMM NPOOABLIA™

AHATING KATEFOPUI

OEMOHCTPAUNA: YmeHre npoaasLa npeacTaBuUTb NOTEHUNANBHOMY KIUEHTY NPOAYKT UMK YCIyry
Taknm ob6pasom, 4Tobbl OHU YAOBNETBOPUIN €r0 CYLLECTBYIOLME UM BO3MOXHbIE NOTPEBHOCTU 1
NHTepechl, KOTopble BbINK BbISIBNEHBLI 1 NOATBEPXAEHbI HAa NpeAbiayLLieM 3Tane Npoaaxu.

B (5/9) 56% cutyaumi Bel Bbibpanu camyo adheKkTUBHYIO CTpaTerio
B (4/9) 44% cutyaumn Bbl Bbibpanu BTopyto No adheKkTMBHOCTM CTpaTernio B Ka4yecTee nepeom

BINMNAHWE: JTiogn oencTByoT B COOTBETCTBMM CO CBOMMM yoexaeHnsmn. Ha aton ctagum npogasuy
Heobxoanmo ybeauTb NOTEHUMANbHOrO KIMMEHTa B LEHHOCTM NpeanaraemMbiX NpoOAyKTOB U yCNyr, B UX
KayecTBe M HaleXXHOCTU U NpeofoneTb HeJOBepUe KNueHTa K npeactaBfieHHon eMy uHdopmaumm. Ha
3TOWN CTagmm NpoAaBeL, MMeeT BO3MOXHOCTb 3aKpeENUTb YBEPEHHOCTb NOTEHLUMNANBbHOMO KNNMEHTa B
HaOEeXHOCTW NOCTaBLUMKa 1 NpoAaBLa.

B (1/6) 17% cutyaumn Bl Beibpanu camyto apdeKkTUBHYIO cTpaTermo
B (2/6) 33% cutyaumn Bbl Bbibpanu BTopyto No adhpeKkTMBHOCTM CTpaTernio B Ka4yecTee nepeom

SAKINMHOYEHWE COEJIKU: 3T10 3aBepLatoLlas ¢asa npouecca npogaxu. Ha atom atane npogasuy
Heo6Xxo0auMO NMOABECTM UTOTM NEPErOBOPOB M 3aKIHYUTL CAENKY HA 0600AHO BbIFOAHbIX YCIOBUSX,
NpeoaoneB OCTaBLUMECS BO3PaXKEHMSI NOTEHLMANbHOIO KIIMEHTA.

B (5/10) 50% cutyauun Bbl BbiGpanu camyto acbdeKTUBHYIO CTpaTermto
B (3/10) 30% cutyauun Bl BbiGpanu BTopyto No achpeKTUBHOCTN CTpATErio B Ka4eCTBe NepBon

OBLEE 3HAHUE NMPOLECCA NMPOOAXW: B aTom pasgene npeacTtaBneHbl BbIBOAbI O TOM, HACKOMbKO
XOpOLLO NpoAasel, MoOHUMaeT NPoLecc NPOAaXM B LenoM. 3HaHue MexaHu3ma npowecca Npoaaxm
cnocobecTyeT hOpMMPOBaHMIO MO3UTMBHOMO OTHOLLEHMS NpogaBua kK paboTe n obecneunsaet
npodeccnoHarnbHbI NOAXOA K KaXXAoMy 3Tany npogax C ero CTOPOHBI.

B (8/13) 62% cutyauun Bbl Bbibpanu camyto adheKTUBHYIO CTpaTerio
B (3/13) 23% cutyauun Bl BbiGpanu BTopyto No a¢hpeKTUBHOCTU CTpaTermio B kKa4ecTBe nepBon

MBaH MBaHoBWY /1BaHOB
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MHOEKC CTPATEMMM NPOOABLIA™

AHAJIN3 BOIMNMPOCOB

OBLUUA AHANN3 OTBETOB

31 pa3 Bkl Bbibpanu CAMYHO addekTnBHYO cTpaTerno

18 pas3 Bbl npuHsann BTOPYHO no agdeKkTMBHOCTM CTpaTernto 3a Hanbonee BEpPHYLO

11 pas Bbl npuHanu TPETBIKO no adhdhekTMBHOCTY cTpaTernio 3a Hanbonee BEpHYLO

7 pa3 Bbl npuHann HAMMEHEE adbdekTuBHyto ctpatermio 3a Hamboree BEpHYyto
AHANWU3 BbIBOPOB HAUMEHEE 9®®EKTUBHOW CTPATEIUMU

MoxanyncTa, BCNOMHUTE criefytolme TecToBble cuTyauun. B aTux cuTyaumax B kayecTBe NepBou Bbl
BblOpanu HanmeHee apdekTUBHYIO cTpaTernio. Hanbonee apekTUBHBIMKN CTpaTErMAMU B 3TUX
cuTyaumsax 6binu crnegyowme:

3. CambIiM BaXXHbIM YE€JIOBEKOM Ha Ha4yarbHOM 3Tane npoaaxun ABnAeTCA:

C. Jlvuo, B Oopr. CTPYKType KrnneHTa, Oka3biBalLllee Bam NoaOEPXKKY.

8. Bbl NoOHSAMK, 4TO NpeacTaBnUTeNb NOTEHLMANBHOMO KNMEHTA, C KOTOpbIM Bbl npoBoanTe
BCTpeYy, He YNONIHOMOYEH NPUHUMaTL KakMe-nmbo pelleHnst no agaHHowm caenke. Bam
cregyer:

A. Tpogomkntb NeperoBopbl 0 Npogaxe, YToobl 3apy4nTbCs ero NogAEPKKOMN.

15. Baw Bonpoc Ha BcTpeye ¢ knmeHToMm: «Kakumun pecypcamu Bbl pacnonaraete?», npumep
TOro, YTO:

A. Bbl Nf10X0 NOAroTOBUIIUCH K BCTPEYe.

21. Korga KnueHT roBOpPUT: «OObIYHO Mbl He npuHNMaeM peLueHnd o 3aKrini4eHNm KOHTPaKToOB Ha
NOoCTaBKy I'IpO,D,yKTOB/yCJ'IyF B 3TOM KBapTarne dlechosoro roga», Bam cnenyer:

A. Cnpocutb knueHTa: «Korga Bbl hopmumpyeTe GrogxeT»?

MBaH MBaHoBWUY /BaHOB
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AHANIN3 BOIMNMPOCOB

44, KnuneHT roBopuT: «Bawa ueHa meHs ycTpanBaeT, HO BONPOC O HAaAEXHOCTW/ KadecTBe
AAHHOro NpoAyKTa/ycnyru Bbl3blBaeT y MEHS cepbe3Hble COMHeHMs». Bam cnepyer:

B. CnpocuTb knueHTa: «4T0 MMEHHO B BONPOCE O HAAEXHOCTU / KaYecTBe HaLlero
npogykra/ycnyrn Bac 6ecnokont?»

46. N3y4asi BO3BMOXHOCTM pa3BuTus Bu3Heca C HOBbIMU KNneHTamMmu, Bbl BCTpeyaeTe Takoro, KTo
roBoput: «Mbl Korga-To nmenu geno ¢ Balwuen komnaHMen, U YeCTHO CKa3aTb, YXKE He
paccmaTpuBaeM e€ B Ka4yeCcTBe BO3MOXHOIo naptHepa». Bam cnegyer:

B. YTouHUTb y knueHTa: «KakoBbl ObINN NPUYNHBI TAKOTO PELLEHNA?»

61. Jlyywe Bcero, ecnu Bbl 3aNOMHUTECH KNUEHTY, Kak

C. KoHcynbTaHT.

MBaH iBaHOBMY VBaHOB
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MHOEKC CTPATEIMM NPOOABLIA™

AHATIN3 BbIBOPOB HAVUBONEE Q®DEKTUBHOW CTPATEMNU

[aHHbIn rpadmk nnntoctpupyeT ypoeeHb BALLIEINO noHnmaHua camon adbdekTuBHOM cTpaTernm
Ha Ka)xgoM aTane npoaaxu. PesynbTaTbl MCCnegoBaHus nokasanu, YTo NOHMMaHue Havbonee

3(pbEeKTMBHBIX CTpaTErMn N yMEHNEe NPUMEHATb UX Ha NPAKTUKE HanpsMyt CBA3aHO C
ycnewHocTbio paboTbl NpogaBua. Yem 6onee Boicokmi 6ann Bel Habpanu no kaxgomy m3
KpUTEpuWeB, TEM Jyylle Bbl MOHMMAETE, YTO TpebyeTcsa Anst OCTUXKEHUS ycnexa B chepe Npoaax.

[Mownck knneHToB

[NepBoe BnevaTneHne

AHanus noTpebHocTelN

JdemoHcTpaums

BrnnsHue

3aBepLueHne caenkm

OO0Lwme nonoxeHus
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o
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MBaH MBaHoBMY VIBaHOB
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MHOEKC CTPATEIMM NPOOABLIA™

AHATIN3 BbIBEOPA MEPBbLIX ABYX HAUBONEE Q®PEKTUBHBIX CTPATEMMA

OT10T rpaduk nnnioctpmpyeT Bawwe obLuee 3HaHMe nepBbiX ABYX Hanbonee ahPeKTUBHbIX
cTpaTerni npogax. Yem Bbiwe 6ann Bel Habpanu nNo kaxxgomy U3 KpUtepues, TEM fyylle B
uenom Bbl nOHMMaeTe cTpaTerMm Ha KaxgoM M3 3Tanos NpogaXxu.

I MBaH VIBaHOBWUY /IBaHOB
Jlydwive npoaasLubl
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MHOEKC CTPATEIMY NPOOABLIA™

AHANNS MOHNMAHWA, YETO OENATb HE CIIEAYET

lNoHumaHue, yero HE cnegyeTt genaTb B KOHKPETHOW CUTyaLMKN HE MEeHee BaXKHO, YeM 3HaHWe
ahbdekTmBHbIX cTpaTtermn. Oco3HaHWe HenpaBUIibHbIX CTPATErnn Tak e noMmoraeT JobuTbcs
ycnexa B cchepe npoaax. Beicokne nokasaTenu 34ecb CBUOETENbCTBYOT O TOM, YTO Bbl TOYHO
3HaeTe, Kakux waros cnegyeT usberatb B npouecce Npoaaxu.

I MBaH MBaHoBMY VIBaHOB
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BBEOEHWE

ViccnepoBaHusa nokasanu, YTo noaun, KOTOpbl€ OCO3HAKOT ceb4, cBou cunbHble u cnabble
CTOPOHHI, Hanbonee Sde)eKTMBHbI,TaK KaK 3TO nomMmoraeT Bblpa6aTbIBaTb cTparterun,
no3Bosidaine MM oTBedaTb Tpe6OBaHVI$|M cpenbl.

OtyeT "MiHOekc npoHunLaTensHoCcTU" pa3paboTaH C Lienblo NOMOYb OLeHUBAEMbIM
No-HacToALLEMY NOHATL CeBSA 1 TO, KaK OHM aHANM3NPYIOT U UHTEPMNPETUPYIOT CBOWN XXU3HEHHbIN
onbIT. MpoHnuaTenbHOCTb, COOBPA3UTENBLHOCTL, MyOMHA BOCNPUATUS UIN NHTYULMST HANPSAMYHO
BNUSAIOT HA YPOBEHb MPOM3BOAMTENBHOCTU. YeM nydlle pa3BuTa NPpOHMUATENBHOCTb, TEM Ny4lle
YeroBek OCO3HaET BHYTPEHHUIN U BHELLUHWIA MUP.

OT0T oTUeT paccMaTpuBaeT B3aUMOOENCTBMNE YeoBEKA KaK C BHELLHUM, TaK U C COBCTBEHHbBIM
BHYTPEHHUM MUPOM. B otuete aHann3npyrTcqa cnenyrouine cemMb OCHOBHbIX obnacren:

MHaekc npoHuuaTenbHOCTH

BuaeHue mupa

Bupexwne cebs

B3BeLleHHOCTb Cy)XaAeHWI U 0O bEKTUBHOCTb BOCMPUATUS
CnocobHocTb pelwaTb npobnemsl

lNokasaTenb camoobnagaHus

[enoBas pe3ynbTaTUBHOCTb

ByabTe OTKpbITbI TOMY, YTO HanMcaHo B OT4eTe. Y KaXaoro ectb obnactu, kotopble TpebyeTcs
pasBuBaThb. Vicnonb3ynTte cogepkaHne ot4yeTa npu paboTe ¢ HAaCTaBHUKOM, NPOdeCCnOHanbHbIM
KOy4YyeM UnvM MeHepKepoM ANsi TOro, YTobbl yNy4ylwnTb Kak NMYHbIEe, Tak 1 NpodeccuoHarnbHble
XapaKTepPUCTUKN.

MBaH ViBaHOB
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"' TTI SUCCESS INSIGHTS®
DISCOVER * ENGAGE * ADVANCE * PERFORM

WHOEKC MNMPOHUUATEJNIBHOCTW

Paspen MoHATUIAHBIX obnacTen nokasbiBaeT, Hackonbko ViBaH obnagaeT cnocoOHOCTbIO NOHMMATL
Kakayto n3 obnacren B OTAENbHOCTM U pacno3HaBaTh CYLLECTBEHHbIE aCMNeKTbl CUTYaLUNA.

MHpguBnayanbHOCTb
MpakTuyeckme cutyauuum
Cucrembl U NOpAQOK

MUHpekc pacno3HaBaHUs

KonoHka "MiHguBmngyanbHOCTh" NoKasbiBaeT pa3BUTUE CNOCOOHOCTEN
pasnuyaTb MHOMBMAYANbHOCTb B ApYrnx n B cebe. Hackonbko xopolo Bbl
NoHMMaeTe ocTanbHbIX? HacKOMnbKo XOPOLLO pa3BuTo oLlyLlieHne Bawero
A? (YyecTtBa)

KonoHka "lMpakTuyeckue cutyaummn" nokasbiBaeT pa3Butme crnocobHocTemn
pasnuyaTb LLEeHHOCTb B PasfnnyHbIX CUTyauusax, NpoMcxoasimx B Mupe, a
TaKkxKe CBOK POfib B XM3HW. Hackonbko xopoLuo Bbl noHMMaeTe Bce acnekThbl
NpakTU4eCcknx cutyaumn? Hackonbko xopolo Bbl noHnmaeTe cBom
XW3HEeHHble ponu? (dencteuns)

O01mMdevd OImodoX

0‘ KonoHka "Cuctembl 1 NopsaoK" nokasbiBaeT pa3Butne CnocobHocTen

. pasnuyaTb CUCTEMY U NOPSAOK B OKPYXaloLLEM MUpe 1 BHYTpU cebs.
Hackonbko xopoLuo Bbl noHMMaeTe CTPYKTypy M opraHvM3auuio B Mmpe?
Hackonbko xopoLo Bbl NOHMMaeTe CBO caMoopraHM3auuio 1 HanpasneHus
pa3sutna? (MbiwneHne)

“
“"“
o1mngevd

KonoHka "MiHgekc pacno3HaBaHus" NokasbiBaeT pas3BuTUE CNOCOBHOCTEN
pasnuyaTb LLEeHHOCTM B LIENTOM B OKpYXXatoLLeM MUpe 1 BHYTpy camoro cebs.

(CyxneHue)

Hanee B pasgenax BugeHune mupa n BugeHue cebsa ata nHdpopmaumsa byaet
paccmoTpeHa 6onee noapobHo.

ANLNEEVd ONMTOXIOTH

BuaeHne mupa BupgeHue cebs

—o— -

MBaH NBaHoB
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BUOAEHWE MUNPA

370 TO, KaKk ViBaH BocnpuHUMaeT Mup BOKpyr cebsa. OTo BUAeHWe onpepenset
ero 06 beKTMBHOCTb BOCNPUSATUSA N MOHUMaHUA Nogen, 3alaHun N CUCTEM.
Tarke ero MOXXHO pasnoXuTb Ha YyBCTBA, AENCTBUSA U MblLLUNIEHNE.
Cnepytowne yTBepXXaeHNst OCHOBaHblI B OCHOBHOM Ha TPeX MOHATUNHBLIX
obnacTax ¢ neBowv CTOPOHbI 6anaHca NOHATUNHBIX 06nacTen u pacnonoXeHol
B Crly4ariHOM nopsiake.

® VBaH MOXeT HalTX NOMe3HbIM PasBUTUE BHUMAHUS K NPaKTUYECKUM
BOMpocam.

® |BaH HyXOaeTcqa B I'IpO,EI,yKTVIBHOIZ nnn OpI/IeHTVIpOBaHHOIZ Ha ycnyru
cpepe, B KOTOpOI‘;I BKNnaa Kakaoro 3amMme4aroT, BO3HarpaxxaaroT U LEHAT.

® |BaH CpaBHMBaeT " Bbl6|/|paeT BapuaHTbl ONa AOCTUXEHUA Hauny4dnx
pe3ynbTaTtoB B NMNPakTU4eCKOM CMbICI1e.

® |BaH nobuT cosgaBaTb HOBbIE CBSA3M C APYTMMU MOABMU U
noaaepKnBaTbh XOPOLUNE OTHOLLEHUS C HUMM.

® VBaH cunTaeT Hanbornee LeHHbIMU NNYHbIE U NpodeccuoHarbHble
OTHOLLIEHMSI C APYTUMM.

® |BaH MOXeT co3aaBaTb U NoAAepXMnBaTh TECHbIE CBA3M C APYrUMM
nogbMU.

® BaH MOXeT HaWTK NOMEe3HbIM CNpalmnBaTh Y PyKOBOASALUNX MWL, NPUYUHbI
onpefeneHHbIX NPaBui U CUCTEM, YTOObI Nyylle UX NMoOHUMaTb.

® |BaH npoaBndAeT CTPYKTYPY U NOpAAOK B CUTyalUAX.

® VBaH MOXET HalTK NONEe3HbIM YryyLEeHNe OTHOLLEHMWI C PYKOBOASALLMMMN
niuuamu.

® |[IBaH MOXET HaNTK NONE3HbIM Pa3BUTUE B3aMMHbIX OTHOLLEHUI C
pYyKOBOOALMMM NNLLAMMU.

OPUEHTALIA HA BHELUHW/ MUP (Yacts 1) OPVEHTALVS HA BHYTPEHHIZ MUP (Hacts 2)

MBaH ViBaHOB
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BUOEHWE CEBA

9710 T0, Kak MiBaH BMANT cebst. OTo BUAEHMNE N3mepsieT 0ObEKTUBHOCTb
BOCMNPUATUSA N NOHUMaHNE cebsl, CBOMX KU3HEHHbIX POSEN U pasBUTUS B
Oyaywem. BHyTpeHHMe NoHATUHBLIE 06nacTu ONMChIBaOT OLLEHMBAEMOrO C
NNYHON N NpodeccrmoHanbHOM Tovek 3peHuns. Cneaytowime yTBepxaeHus
OCHOBaHbl B OCHOBHOM Ha TpeX MNOHATUIAHbLIX 0ONacTsX ¢ NpaBoi CTOPOHbI
GanaHca NOHATUNHBIX 0OnacTen 1 pacnonoXeHbl B Crly4anHOM nopsigke.

® |IBaH nmeeT AcHoe npencrasnieHne O CBONX TEKYLLUMX POSAX.

® |lBaH ABRSieTCS YenoBEKOM, NpuaaLWmnmM ocoboe 3HaYeHNe NNYHBIM U
npodeccroHanbHbIM POnsM.

® |BaH MOXeT HaWTK NOMe3HbIM pasBuTMe Ny4yLlero NOHUMaHUA CBOMX
TEKYLLMX ponen n 3aaHATUN.

® lBaH NpmnaaeT MeHbLUee 3Ha4YeHne oueHke cebs, 4To obycnaenueaet
HepasBMTOE YyBCTBO .

® |IBaH He npuaoaeT 3Ha4eHnA ToOMy, KeM ABnAeTCA Kak MHOUBUAOYarbHOCTb.

® |BaH npungaeTt Manoe 3Ha4eHne TOMy, KeM ABIAeTCA Kak
nHOnBMUAOyanbHOCTb.

® VBaH obpallaeT BHUMaHWE Ha TO, Kyaa MOXeT npueecTu byayuiee.

e V/BaH nmeeT npeacTaBneHne o TOM, Kyaa naeT, n nobut KOHTPoNMpoBaTb
CBOIO XMW3Hb.

® VBaH MOXeT NPosiBUTbL BGOMbLLYI COCPEAOTOMEHHOCTb Ha MAEsX, KOTopble
BedyT Briepea 1 MeHsiloT byayluee.

OPUEHTALIMA HA BHELUHW/ MUP (Yacts 1) OPVEHTALVS HA BHYTPEHHIZ MUP (Hacts 2)

MBaH ViBaHOB
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B3BELWEHHOCTb CY>KOEHUM U
OBBbEKTVBHOCTb BOCIPUATUA

BsseweHHocmb cyx0eHuli U 06beKmMUBHOCMb 8OCMPUSMUS paccMampuearomcs Kak
C 8HelWHel, maK u ¢ HympeHHel nepcriekmusbl. BaseweHHOCMb cyx0eHul
onpederisem criocobHOCMb Yesi08eKka ycmampusamsb CyuleCmeeHHoe, yMeHue
2apMOHUYHO cocpedomayusambCs, MOHUMamb U OUeHU8amb roHsImMulHbie obnacmu
KaK 80 8HelWHel, maK u 80 6HympeHHel riepcriekmuge. O6beKmMu8HoOCMb
gocrpusamus ompaxaem mo, Kak ¥leaH noHumMaem OKpyarouuli u c8oli BHympeHHUU
mup.

BHeLWHAA B3BELWEHHOCTb CYXAeHUI: PasBnToCTb Yyecmea MephbI Npu
OLIeHKE NNYHbIX, MPaKTUYECKMX N TEOPETUYECKMX CUTYaLMIn BO BHELLHEM
Mupe.

Hu3skun Bbicokun
YPOBEeHb CpeaHui ypoBeHb YPOBEHb

¢ VBaH obnagaet cbanaHcnMpoBaHHbIM B3rnNs40M Ha BONPOCHI U CUTyauumn
OKpy>KaroLLero mvpa.

® |BaH MacCTepPCKM cnpaBndeTcd C AeJIMKaTHbIMU CUTYaUUAMN.

® |BaH YMEET COCpeaoTOYUTbCA Ha TEKYLLUX BOMpocax.

BHelWwHAA 06bLEKTUBHOCTb BOCMNPUATUA: Pa3B1TOCTb OCO3HaHUA Mumpa
TaknM, KaKon OH eCcTb

Heo6xoaumo Xopouwo
pa3Butue PasButo pa3BuTo

® VBaH nposBNsaeT cpeaHun ypoBeHb 06 bEKTUBHOCTM B OCO3HAHUN
cuTyauun.

® VBaH HyxxgaeTcsa B TOM, YTOObI cAenaTtb CBOM OXMAAHUSA OT TOro, YTO
KacaeTcs noden, 3agaHuin U cuctem, bonee peanucTUYHbIMK.

® V/BaH nmeeT cpeaHuii ypoBEHb NOHMMAaHWUS MMpa B TOM, YTO KacaeTcst
noaen, 3agaHuii u CUCTEM.

* 68% HaceneHust OTHOCUTCS K 3aKpalleHHoWn obnacTu.

MBaH NBaHoB
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B3BELWEHHOCTb CY>KOEHUW U
OBbEKTUBHOCTb BOCIPUATUNA (MpogomkeHne)

BHYTpeHHss B3BeLEHHOCTb CY)XAeHUN: PasBntocTe Yyecmea Mephbi B
OLIEHKE NNYHBIX, MPAKTUYECKUX U TEOPETUYECKMX CUTYaLNIA BHYTpU cebsi.

Huskun Bbicokun
YypOBEeHb CpeaHui ypoBeHb YPOBEHb

® |IBaH MOXeT pa3BnTb YHyBCTBO MepPbI B OLEeHKEe CBOEero BHyTpeHHEro Mmpa,
€CNnn NOBbICUT OCO3HAHME COOCTBEHHOM 3HAYNUMOCTN.

® |IBaH gocTaTo4YHO ageKBaTHO OLEHMBAET MEXITNYHOCTHbIE BOMPOCHI.

e VBaH MOXeT HyxaaTbcs B 6onbluen 06 beKTUBHOCTU B NTUYHbLIX BOMpocax,
HO B LilenloM obnagaeT rapMOHUYHBIM BUOEHMEM Ce0S.

BHyTpeHHsAA 06bEeKTUBHOCTb BOCNPUATUA: PasBnToCTb OCO3HAHWS
CBOEN UCTUHHOW CYLLLHOCTW.

Heo6xoaumo Xopouwo
pasBuTue PasButo pa3BuTo

® VBaH UMeeT peanuCcTUYHbIE OXUOaHUSA, KacaTenbHo cebs, cBoei paboTsbl
u ceoero Gyayliero.

® /IBaH XOpOLLO OCO3HAET CBOW PO U HanpaBrieHne pasBuTus.

® |BaH XOpPOLLO OCO3HaeT BONnpocChl 1 cutyauumn, cBA3aHHble C HUM.

Kak pa3sutme B 3TUX 06nacTsax MODKeT ynyywnTb Baluy nuynyto un
NpodeCcCMOoHanbHY XN3Hb?

Yny4leHns B Kaknx obnactsx, no Bawwemy MHEHWI0, NPYHECYT HanbOomMbLLYHO
nonb3y?

* 68% HacerneHust OTHOCUTCS K 3aKpalleHHoW obnacTu.

MBaH NBaHoB
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CMNMOCOBHOCTb PEWATbL NMPOBJEMBI

JIn4HOCTHLIE cutyauumn

KomMmnnekcHble cutyauum
TeopeTuyeckme u HopMaTUBHbIE CUTyaLIUK
lNMokasaTenb npob6nem u peweHUn

lNMoka3aTenb camoobGnagaHusA

KonoHka "JIn4HoCTHbIE cUTyaumnn" MeeT OTHOLLEHME K
pa3sBMTOCTU CMOCOBHOCTM pasnuyaTh CyLLeCTBEHHOE B
CUTyaumsix, KacarloLmxcs cCoOBCTBEHHON MHANBUAYaNbHOCTU U
WNHAMBUAYaNbHOCTU APYrUX NoAen.

KonoHka "KomnnekcHble cutyaumn" nmeeT OTHOLLEHME K
pa3BUTOCTUN CNOCOBHOCTM pasnmyaTth CyLLEeCTBEHHOE B
NPaKTUYECKNX CUTYaLMsIX, a TakKe CUTyaumsix, KacatoLmnxcs
COOCTBEHHbIX POnen B XKU3HMW.

O1mMdevd OIMOodOoX

KonoHka "TeopeTnyeckue n HopMaTuBHble cuTyaummn" nmeet
OTHOLLUEHWE K pa3BUTOCTU CNOCOBHOCTU pasnuyaTb
CyLLeCTBEHHOEe B CUCTEMHOW 0bnacTu 1 cutyaumsix, Tpebyowmx
CaMOANCLUMNIIVHBI.

olmdevd

an

KonoHka "Mokasatenb npobnem u peweHnin" nmeeT OTHOLLEHME
K pa3BuTOCTM 06Len cnocobHOCTM pasnuyaTth CyLLEeCTBEHHOE B
CUTyauuMax BHELLHErO M1pa U BHYTpy camoro cebs.

Kononka "lNokasaTtenb camoobnagaHus" nMeeT OTHOLLEHUE K
pa3BUTOCTN CNOCOBHOCTM yNpaBnATb CBOUMU peakLMamMmn npu
CTOMNKHOBEHUM C CUTYaUMUsIMN BHELLHEro MMpa 1 BHYTPU CaMoro
cebs.

m
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BugeHue mnpa BupeHue cebs

—o— -
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CMNOCOBHOCTb PELWATb NMPOBJIEMbI

Pasden "CrniocobHocmb pewamsp npobremsl” nokasbieaem, HaCKOIbKO MieaH
eniadeem criocobHocmbro pewiame MPobrieMbl, KOHUEHMPUPO8AMbLCS 8 CIIOXKHbIX
cumyayusix u MpuHUMamp 838€WEHHbIEe PeWeHUs. YpoeeHb pa3sumusi
onpedensiemcsi 3HadYeHusIMU "Xopouwo pa3sumo”, "Pazsumo”, "Heobxodumo
passumue”, a makxe 4ucrnoebIMu rokazamersnsamu e basinax.

Cnoco6HocCTb pewaTtb NpobnemMsbl ¢ y4actuem nrogen - CnocobHoCTb
BOCNPMHMMATb CYLLECTBEHHbIE aCneKTbl B KOMMMEKCHbIX CUTYaLmMsaIX
BHELLHEero Mmpa, kacalLwmnxcs NMYHOCTEN ApYrux rnogen n ymeHus
paspeluaTb IMYHOCTHbIE NPOBEMbI APYrUX NOAEN.

0 1 2 3 4 5 6 7 8 9 10
R 00
U
8.6"

CnocobHOCTL peluaTtb npakTuyeckue npoodnembl - CnocobHOCTb
BOCMPUHUMATb CYLLECTBEHHbIE acneKTbl B KOMMIEKCe CUTyauun BHELUHEro
MUpa, KacalLUXCs peLleHns npakTnyecknx npobnem Bo BHELLHEM MUpe.

0 1 2 3 4 5 6 7 8 9 10
| 7.8
"
8.2*

Cnoco6HOCTb peluaTb TeopeTuyeckme npoodnembl - CnocobHOCTb
BOCMPMHUMATb CYLLECTBEHHbIE acneKTbl B KOMMMEKCe BHELUHNX CUTyaLnn
NN CUCTEM, KacatoLLMXCS peLleHnsi TEOpeTUYECKNX NPpo6nemM BO BHELLHEM

Mupe.
0 1 2 3 4 5 6 7 8 9 10
. | 7.8
N1 4
8.1*

CnocobHOCTL pellaTb NPo6reMbl U MPUHMMATb PeLLeHUs BO
BHeLlHeM Mupe - CnocoBHOCTb BOCMPUHMMATL AOCTYMHYH HEOBX0aUMYo
NHOPMaLMIO ANS NPUHATUS BaXKHbIX PELLEHWUI C Lienbio peLleHns
npo6remM B KOMMNMEKCHbLIX BHELLHMX CUTYaLUSIX.

0 1 2 3 4 5 6 7 8 9 10
I —mIIww 8.4
7.9*

* 68% HacerneHust OTHOCUTCS K 3aKpalleHHoWn obnacTu.
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CMNOCOBHOCTb PELWATb NMPOBJIEMbI

(MpopormkeHune)

CnocobHOCTbL paspeluaTtb BHYTpeHHUe npobnembl - CnocobHOCTb
BOCMPUHUMATb CYLLECTBEHHbIE acneKTbl B KOMMIEKce cuTyauun,
Kacarowmxcs CO6CTBEHHOW NHANBUAYANbHOCTU, ANA peLleHns
COBCTBEHHBIX NIMYHBIX Npobnem.

0 1 2 3 4 5 6

~

8 9 10

6.4

7.7%

CnocobHOoCTb peluaTb NpobnemMbl, CBA3aHHbIE C XXU3HEHHbIMU
ponsimm - CnocoGHOCTbL BOCMPUHMMATL CYLLECTBEHHbIE aCcMeKTbl B
KOMMNIEeKCe CMTyaLuii, KacatoLMXCs COBCTBEHHbIX PoNien, Ansi pelleHus
npakTu4eckux npobnem NMYHOro xapakrepa.

0 1 2 3 4 5 6 7 8 9 10

7.0

7.5*

Cnocob6HoCTbL pelsaTtb Npobnemsbl, Kacallmecsa cBoero oyayLiero -
CnocobHOCTbL BOCMPUHUMATDL CYLLLECTBEHHbIE acneKTbl B KOMMeKce
cuTyaumn, Tpebyrowmx caMogMCUMNIIMHBl U CNOCOBHOCTM pellaTth 3agayn
TEOPETMYECKOrO NIMYHOrO XapakTepa.

0 1 2 3 4 5 6 7 8 9 10
I ——— 7.0

U

7.5%

Cnocob6HOCTL peluaTtb NpobnemMbl U NPUMHMMATb pPeLleHus,
Kacawwumecs csoero A - CnocobHOCTb BOCNpUHMMaThL Havbonee
BaXXHbl€ acrneKTbl B KOMMMEKCHbLIX CUTYaLMsiX B CBOEM A NS peLleHus
NpoGnem 1 NPUHATUS NTUYHBIX PELUEHWUN.
0 1 2 3 4 5 6 7 8 9 10
I — 4.6

6.6*

* 68% HacerneHusi OTHOCUTCS K 3aKpalleHHoW obnacTu.
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[MOKASATEJIb CAMOOBJIAODAHNA

lNokazamenb camoobnadaHusi, komopbim obriadaem MeaH, onpedenisiemcsi e2o
BHYMPEHHUM U 8HEWHUM KOHmMposiem. CodyemaHue amux 0aHHbIX onpedesisem
CriocobHocmb Yesio8eka payuoHaIbHO peasuposamb 8 C/IOXHbIX cumyauyusix.
YpoeHu passumusi: "Xopowo pazeumo”, "Pazsumo” u "Heobxodumo passumue”.

BHewHun KOHTpPOJb: CnocobHocTb OEMOHCTPUpOBaTb paunMOHaJIbHOCTb
n camoobnagaHwve, BCTpe4adchb C I'IpO6J'IeMHbIMI/1 Nin KpU3nNCHbIMU

cutyaumamu.
Heo6xoaumo Xopouwo
pasButue PasButo pasBuUTO

® Ero cnocobHocTb OopraHn3oBbiBaTb U agncuunniiMHMpoBaTb CBOU peakunn B

I'Ip06J'IeMHbIX CUTyauunax BHellHero Mmupa passuTta.

OHB HeKOTOpOVI cTeneHun npodasndeT AucununinHy n opraHm3oBaHHOCTb B
KOHd)HMKTHbIX cuTtyaumnax, 0CoBEHHO ecnn OHM KacarTcs apyrmx niogen.

OH B HEKOTOPOW CTENEHN NPOABASET OUCLMNIIMHY U OPraHU30BaHHOCTb B
KOHMIUKTHBIX CUTYaUmMsX, OCODEHHO eCIN OHW KacatoTCs NPaKTUYECKMX
cuTyauun.

OHB HeKOTopOf/'I cTeneHun npodasndeT gucumnniimHy n opraHn3oBaHHOCTb B

KOH(PNMNKTHBIX CUTYaUmMsiX, 0COBEHHO eCn OHK KacalTcst CUCTEM U
TEopUN.

BHyTpeHHMI KOHTpONb: CNOCOBHOCTbL COXPaHATb 34paBOMbICIME U
pauMoHanbHO pearmpoBaTb, BCTPEYasCh CO CIOXHbIMU CUTyaUUsSMU.

Heo6xoaumo Xopouwo
pa3Butue PasBuTto pa3BuTo
I

® Ero cnocobHocTb OopraHn3oBbiBaTb U agncuunniiMHMpoBaTb CBOU peakunn B

I'Ip06J'IeMHbIX CUTyauunax BHYyTpU cebs Heobxoanmo pa3BunBaThb.

e OH npodaendaeT HexBaTky ANCUUMITNHbI 1 OPraHM30BaHHOCTU B
KOHd)HMKTHbIX cuTtyaumnax, 0CODEHHO ecnn OHM KacarTcs ero
nHaonBnayanbHOCTW.

e OH npodaBndaeT HexBaTkKy ANCUUNITNHbI 1 OPraHnM30BaHHOCTU B

KOHCbﬂMKTHbIX cuTyaumnax, 0CODOEHHO ecnun OHM KacaloTCs ero XXN3HEeHHbIX

ponen.

* 68% HaceneHust OTHOCMTCS K 3aKpalleHHOoW obnacTu.

MBaH ViBaHOB
Copyright © 1984-2013. Target Training International Ltd. 10
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[MOKA3ATEJIb CAMOOBITAOAHUA (Npomomxetme)

e OH nposiBNSIeT HEXBATKY AUCLUMNIMHBLI U OPraHN30BaHHOCTM B
KOHMIUKTHBIX CUTYyaLMAX, OCOGEHHO €CINN OHU KacaroTcs
caMoAUCLUNINHBI.

* 68% HaceneHust OTHOCUTCS K 3aKpalleHHoW obnacTu.

VBaH NBaHoB
Copyright © 1984-2013. Target Training International Ltd. 11
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DISCOVER * ENGAGE * ADVANCE * PERFORM

OEJTOBAA PE3YJIbTATUBHOCTDb

Pasden "[Jenosas pe3ynbmamueHOCMb" NoKa3bigaem, HaCKOJIbKO MieaH eriadeem
€rnocobHocmbio pewiams rpobremMsi, KOHUEHMPUPOBAMbLCS 8 CIIOXHbIX cumyauusix u
MPUHUMamb 838€UIEHHbIE pelleHUs. YposeHb passumusi CbanaHcupos8aHHO20
npuHamus peweHutl, BHewHe20 u BHympeHHe20 KOHmMporssi onpedensemcsi
4uCc108bIMU NoKasamenamu 8 bannax. Nokaszamersb 3MOYUOHaIbHO20 Hacmposi
npuHumaem 3HadeHus1 "Xopowo pa3zsumo”, "Pazeumo” u "Heobxodumo pazsumue".

Cb6anaHcuMpoBaHHOe NPUHSATUE pelueHnin - CnocoOHOCTb CTabUNbLHO
NPUHUMATb TPE3BbLIE U CBOEBPEMEHHLIE PELUEHNS B FINYHON U
NPodeCCMOHaNbHOM XN3HW.

0 1 2 3 4 5 6 7 8 9 10
I — 6.4
U
7.0*

MokasaTenb BHelHeW KOHLEeHTpauum - CrocoGHOCTb
cocpeaoTadMBaTbCs Ha BHELLHUX CUTYaLMsIX, COXPaHSS YyBCTBO MepbI.

0 1 2 3 4 5 6 7 8 9 10
I ————————— 8.6
7.5*

MNokasaTenb BHyTpeHHeMl KOHUEeHTpauum - CnocobHoOCTb
cocpefoTauMBaThCa Ha BHYTPEHHUX CUTYaLUMsIX, COXPaHSisl YyBCTBO MepbI.

0 1 2 3 4 5 6 7 8 9 10
I —————— 7.8
6.7*

MokasaTenb aMoLuMOHanNbHOro Hactpos: OTpaXkaeT NONOXUTENbHOE
nnn oTpuuaTenbHoe OTHoLWeHne Yyenoseka k mupy. OHO onpeaenseTcs
CTENEHbIO HEAOOLEHKN N NEPEOLEHKN NMPEabABNSEMbIX B BONPOCHMKE

yTBEPXOEHWUN.
Heo6xoaumo Xopouwo
passuTtue PasButo pa3BuTo

"~
6.9*

B -Bhewnve [l -Buytpennne [l - BHewnue v BHyTpeHHVe

O6wme xapakTepUCTUKN NOKasaTensa SMOLUMOHANbHOIro HacTpos
e TonepaHTHbIN - LUMPOKNX B3rNA408, MOHUMARLLUA

e bnaropasymMHbIN - paccyauTerbHblA, 34paBOMbICIIALLUNA,
OCMOTPUTENBHbIN

* 68% HaceneHust OTHOCUTCS K 3aKpalleHHoWn obnacTu.

MBaH NBaHoB
Copyright © 1984-2013. Target Training International Ltd. 12
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OEJNTOBAA PE3YJIbTATUBHOCTD (Mpogonxenwe)

® OCTOPOXHbIN - aKKypaTHbIA, BHUMAaTENbHbIN, HabnogaTenbHbIN

® HepewmntenbHbI - pOBKNA, HEYyBEPEHHbI

e Onacnuebii - NO4O3pEBAOLLNI

® [/IHTYWUTMBHbLIN - NpeaBapuTenbHbIA, YMO3PUTENbHbIN

¢ HemHOro coMHeBarwLLMINCS - HEYBEePEHHbIN, kKonebnoLwmmncs
¢ [lyrnuBbIN - HEPBHbLIN

® HepacnonoxeHHbIn - ynpaMbli, enatoLwmni ¢ HEOXOTON

* 68% HaceneHust OTHOCUTCS K 3aKpalleHHoWn obnacTu.

MBaH NBaHoB
Copyright © 1984-2013. Target Training International Ltd. 13
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BANAHC MOHATUNHBLIX OBJTACTEW

ﬂ,J'IFI KOHCYJIbTUPOBaAHUA N KOY4YUHIa

* MonynsiunMoHHas Hopma

T lNepeoueHka 3Ha4YMMOCTH
HenTtpanbHoe BocnpusTue
HepooueHka 3Ha4MMocCTu

OPUEHTALMSA HA BHELIHWM MUP (Yactb 1) OPUEHTALMA HA BHYTPEHHWA MUP (YacTb 2)

MoHumanue [paktudeckoe CuctemHas  YyBctBo A [MoHMMaHMe Camopassutie

APYrUX NMIOAeN  MblLUNeHne oLeHka ponu
Bann 8.6 7.4 7.6 5.6 6.8 6.4
Bocnpustne 1 O N N N T
T T
O ©)
) : )
Rev: 0.90-0.73

MBaH NBaHoB
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BBE,D'EHI/IE Tam, roge BO3MOXKHOCTU BCTpEYarTCA C TanaHTamm®

Otyet "YnpasneHue TanaHtamn" 6bin paspabotaH gns Toro, YTobbl MOMOYb YENOBEKY
NOHATL CBOM TanaHTbl. B oTyeTe paccmaTpuBaloTCa TpU pasnmyHbiX 06n1acTn: cTunm
noBeaeHnsi, MOTUBATOPbI N UX codeTaHne. [MoHMMaHue CUNbHbIX U cnabbix CTOPOH B
3TNX cdhepax cnocobCTBYET IMYHOCTHOMY M NPOGECCUOHANBHOMY Pa3BUTUIO, @ TaKKe
GonbLuen yagoBneTBOPEHHOCTMW.

Hwxe npefcraeneH getanbHbl aHann3 Bawumx TanaHToB.
PA3OES 1: CTUN NOBEOEHNA

Llenb aToro pasgena - nomoyb Bam obpectu rnybokoe 3HaHue cebsi 1 oKpyKatoLmx.
CnocobHocTb K 3 dheKTMBHOMY B3aUMOAENCTBMIO C NIOObMU MOXET CIYXUTb
NPUYNHON YCNEXOB UM Heyaay B paboTe 1 NIMYHOM XN3HN. A dekTneHoe
B3aMMOOENCTBNE HAYMHAETCSA C YETKOro BOCNpUATUA camoro cebsi.

PASOEN 2: MOTUBATOPbI

OTOT pasgen oTyeTa NPUBOAUT ONMcaHKe Toro, 4To nobyxaaeT Bac k 4encTBuaMm.
Mcnonb3oBaHue 310 MHOPMaLUK B XXU3HU U KOYYUHT Ha ee OCHOBEe, MOryT
CyLeCTBEHHO NOMeHATb Bawwn npegcraBneHuns o xusHn. Kak Tonbko Bbl y3HaeTe o
MOTMBaTopax, KoTopble nobyxaatT Bac k gencteuto, Bbl TyT e nonyyute
BO3MOXHOCTb MOHATb MPUYUHBI KOHDSTUKTOB.

MBaH iBaHOBMY MBaHOB
Copyright © 1984-2013. Target Training International Ltd. 1
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NEPAPXNA XAPAKTEPUCTUK NMOBEOEHUNA

lNosedeHue, komopoe BeMOHCMpPUPyem 4esl08eK , U OMHOCAWUECS K HEMY 3MouuU
enusirom Ha aghgpbekmusHocmb pabomsbi. Ecriu oHu coomeemcmeaytom mpebogaHusiM
GommKkHOCMU, MO pe3yibmamugHOCMb pabomsi 3Ha4umesibHO 108bICUMCH.
XapakmepucmuKu rnogedeHus ornpawusaemMo:0 rpopaHxuposaHbl om Hauboree K
HauMeHee 8biPaKeHHbIM.

1. YHUBEPCAJbHOCTDb - YMeHune coBMeLLLaTb MHOXECTBO TanaHToB
N XXenaHve aganTupoBaTh UX K MEHSIIOLWMMCS 0O6CTOATENLCTBAM B
COOTBETCTBMM C TpeboBaHMsIMN.

0 1 2 3 4 5 6 7 8 9 10
I H————————— 9.5
5.5*

2. YACTOE B3AMMOOENCTBUE C NNIOObMU - YmeHue
CNpaBnATbLCSA C MHOXXECTBOM OTBMeKarLmx hakTopoB B AONTOCPOYHOM
nepvoae, NPMBETNNBOCTb B OTHOLLEHWUSIX C OKPYKatOLLMMMU.

0 1 2 3 4 5 6 7 8 9 10
. 9.0
6.4*

3. CKINIOHHOCTb K YACTbIM U3BMEHEHUAM - YMmeHue 6e3
npenynpexaeHns Nerko nepeknoyaTbCcs C OAHOWM 3ag4ayun Ha Apyryto, u,
ecnu TpebyeTcsi, OCTaBMATb HECKONbKO 3aaHNiA He3aBepPLUEHHbLIMU.

0 1 2 3 4 5 6 7 8 9 10
@@ | 8.8
5.4*

4. CKOPOCTb PEATMPOBAHMUA - PelwuntensHocTb, BbiCTpoTa
pearMpoBaHus U OeNCTBUSI.

0 1 2 3 4 5 6 7 8 9 10
I HHLEEEEE—— 8.0
4.4*

5. OPUEHTUPOBAHHOCTb HA NIOOEMN - Yaensts MHOMO BPEMEHMU

paboTe C LUMPOKMM KPYroM caMblx pasHbIX foaen ons 4OCTUKEHUS Ao Eorecraekis

B3aMMOBBIFOAHbIX Pe3ynbTaToB. e R
0 1 2 3 4 5 6 7 8 9 10 DI sc DI sc
S 7.5 © w©
N
6.9*

" II " II ||
0 — 0 —

38 92 14 45 64 92 14 28
* peaynbTathl 68% OLeHMBaEeMbIX MONaAatoT B 3akpalleHHyto o6nacTb.

MBaH NBaHoBKUY IBaHOB
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NEPAPXNA XAPAKTEPUCTUK NMOBEOEHUNA

6. CTPEMJIEHUE BbITb BMEPEAMWU - YnopcTeo, NnpaAMoTa,
HaCTOM4YMBOCTb U BONs K nobeae.

0 1 2 3 4 5 6 7 8 9 10

7.0

4.9*
7. OTHOWEHWA C KITMEHTAMM - YXenaHue BbipakaTb CBOW
NCKPEHHUIN UHTEPEC K KNNEHTaM.
0 1 2 3 4 5 6 7 8 9 10
I — 4.8
U
6.6*

8. NOCNEOOBATEJIbHOCTbD - YmeHue genatb paboTy, cobnoaas
NpeemMcTBEHHOCTb Noaxoaa.
0 1 2 3 4 5 6 7 8 9 10

3.5

6.3*

9. CNNEQOBAHUE NMPABUIIAM - CnegoBsaHue cTpaTernm unu, ecnm
ee HeT, YCTOSsIBLUENCS NPaKTUKe.

0 1 2 3 4 5 6 7 8 9 10
I 3.2
U B
6.7*
10. AOBEOEHUE HAYATOIO OO KOHLUA - HeobxoamMmocTb ObITb
OOTOLUHbIM.
0 1 2 3 4 5 6 7 8 9 10
| 2.7
U
6.1*
11. AHAJIIU3 DAHHbBIX - AkkypaTHasa paboTta ¢ nHgopmauuen,
noanexatien nocTossHHON NpoBepkKe.
0 1 2 3 4 5 6 7 8 9 10
] 25 AnanTupoBaHHbIll  ECTECTBEHHbIN
U CTUNb CTUNb
5-3* D1 s C DI 8§ C
12. XOPOLLIO OPFAHU3OBAHHOE PABOYEE MECTO - . .
CrnegoBaHue cuctemam u npouenypam nst AOCTUXKEHMS ycnexa. & &
0 1 2 3 4 5 6 7 8 9 10 B B
R 2.0 o —fF—— = —

4.9*
- 30 30
20 20
10 I 10 I
E—

0 — 0 p—
SIA: 38-92-14-45 (03) SIN: 64-92-14-28 (14) 38 92 14 45 64 92 14 28
* pes3ynbTaThbl 68% oLeHMBaeMbIX nonagaroT B 3aKpalleHHyo obnacTb.

MBaH NBaHoBKUY IBaHOB
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NMNOAPOBHAA MHTEPIPETALINA
XAPAKTEPUCTUK NMOBEOEHUA

lMosedeHue, komopoe yerioeek deMoOHCMpPUpPyem, U OMHOCAUWUECS K HeMY aMOuuU
8Hocsim ceoli 8knad 8 aghghekmusHocmb pabomsbl. Omu 0cobeHHOCMU Yesioeeka
MO2ym Cyu,ecmeeHHO rosbICUMb €20 Pe3y/ibmamugHOCMb, €CIIU OHU Co2/1acyomcsi
¢ mpebosaHusimu ormkHocmu. Huxxe npueedeHbl 3, Hauboriee 8bipakeHHbIE y
OUEHUBAEMORZ0, XapaKmepucmuKU noeedeHUs::

1. YHMBEPCAIIbHOCTb
e Bbl obrnagaete pa3HooOpasHbiMU CNOCOOHOCTAMM, FIErko
npucnocabnueBaeTechb K U3MEHEHUAM, ONTUMUCTUYHBI U BEPUTE B CBOU
Cvnbl.

2. YACTOE B3AMMOJEWCTBWE C NtOgbMU
* Bbl npeanountaeTte paboTy, rae Heo6xoaMMo obLwaTbes ¢ NAbMU, U
ymMeeTe ocTaBaTbCs ApYKentobHbIM, Aaxe korga Bac noctosiHHO
npepbIBalOT U OTBINEKAIOT.

3. CKINMOHHOCTb KYACTbIM MBMEHEHNAM
® Bbl erko cnpasnsieTecb C HECKOMNbKMMU 3a4aHVUSIMN OAHOBPEMEHHO.
Bbl MOXeTe GbICTPO NEPEKNOUYNTLCSA Ha BbINOMHEHME HOBbLIX 3aaHui,
oTKnaablBasl BbINOMHEHWE NpeablayLNX 3aaaHuii Ha byayuee.

ApanTupoBaHHbIV EcTecTBEHHbIN
CTUNb CTUNb
DI sc DI ScC

10 I 10 II
0 — 0 —
38 92 14 45 64 92 14 28

MBaH NBaHoBKUY IBaHOB
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NMNOAPOBHAA MHTEPIPETALINA
XAPAKTEPUCTUK NMOBEOEHUA

MBaH VBaHOBMY - YenoBek, AN KOTOPOro NOfoXeHWe 1 BNacTb ABNAOTCA
MOTUBUPYOLWNMUK (hakTopamn. VBaH ViBaHOBUY ABNSIeTCA YENoBEKOM, A11s1
KOTOPOro Nnioau - rnaeHbli 06bekT BHUMaHUsA. OH cuMTaeT, 4To ntobon
He3HaKoMbIV YenoBek MoXeT cTaTb ero gpyrom! OH npeano4vnTaeT pabotatb
Ha pyKOBOAWUTENS, KOTOPLIN CaM NPUHMMAET akTUBHOE, HENOCPEACTBEHHOE
yyacTtue B pabote. OH nposiBnseT cebs Hanny4dwmum obpasom, paboTtas B
Takon komaHge. VBaH ViBaHOBMY He NOOUT HAXOOUTBLCA NOJ, XKECTKUM
KoHTponem. VBaH VMiBaHOBMY NONOXWTENBHO BO3AENCTBYET HA BONbLUMHCTBO
niogen ceoen TennoTon n ydactnem. Mead iBaHoBuY nobut «pactutby
COTPYAHMKOB, CO3[aBaTb KOMNNEKTMBbI U opraHu3aumm. OH - 3TO YenoBex,
KOTOPOMY HpaBuUTCH Ny6rnnyHoe Npu3HaHue ero JOCTUXKEHWUN, 3TO ero
MoTuBuMpyeT. ViBaH ViBaHOBMY 1BNSieTCA YenoBEKOM, KOTOPOMY HpaBUTCA
nosny4aTb OT3bIB PYKOBOAUTENSI O CBOEW paboTe.

ApanTvpoBaHHbIV EcTecTBEHHbIN
CTUNb CTUNb
DI sc DI ScC

20 20

10 I 10 I

0 — 0 —
38 92 14 45 64 92 14 28
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W

PEKOMEHOAUUWW ONA YJITYHWEHNA

HABBIKOB OBLUEHNA

B smowm pa3zdene daromces pekomeHdayuu, Komopbie r10380s1m pecrnoHoeHmy coenams obweHue ¢ Opyaumu modbmu bonee
aghghekmueHbIMU. Omu pekomeHOayuU 8KI0HYaom Kpamkoe onucaHue pasnuyHbix murnos foded, ¢ KomopbiMu MieaH

UsaHosuY Moxxem cmorikHymbcsi 8 pabome. Hayuyuswiuch 83aumodelicmeogams C Yesl08EKOM UMEHHO 8 MOM cmurie,
Komopelli OH npednodyumaem, NeaH MleaHosuy cmoxem cdenamb obuwieHue ¢ HUM bonee npodykmusHbiM. BeposimHo, NeaH
UsaHosu4 He cpa3y cymeem nposisumes 00CMamoyYHyo 2ubkocme u eMy nompebyemcs nonpakmuKo8amsCs, Ymobbi
Hay4Yumbcs bbicmpo nodcmpausams ceol cmusib nogedeHusi nod cobecedHuka, ocobeHHO ecnu mom 6ydem cyuiecmeeHHO
omnu4yambcsi 0m €20 cmusisi nogedeHusi. VimeHHo 2ubkocmsb u criocobHocmb noHuMams nompebHocmu dpyaux moded -

rpu3sHak macmepcmea 8 obweHuu.

s N

Koraa Bbl o6LaeTech ¢ 4eNIOBEKOM KOHCEpPBaTUBHbIM,
AKKypaTHbIM, BHUMaATENbHbIM, OCMOTPUTENbHbIM,
KOTOPbI CTPEMUTCH K COBEpLUEHCTBY U criegyeT
npasunam:

® Ypnensnte G6onblue BHUMaHWUSA nNpeaBapuTenbHON
NOAroTOBKe K Neperosopam.

® [pugepxvBanTech cyllecTsa gena.

® byabTe TOYHbI U PeanvCcTUYHblI.

PakTopbl, KOTOpbLIE BbI3OBYT HanpsaxeHune nnu
HeOJOoBOJIbLCTBO:

® HepsAwnunBoCTb, NErKOMbICIIEHHOE Y LUYMHOE NoBeAeHue,
NPOSBIIEHNE U3NULLHEN SMOLIMOHANBLHOCTH 1
naHubpaTcTBa B oOLeHun.

® CnuWwKoM curbHoe AaBneHne unu nocTaHoBka
HepeanuCTUYHbIX CPOKOB.

| 4

©® HeopraHM3oBaHHOCTb 1 H66pe)KHOCTb.

Mpu o6wWeHun ¢ YeNnoOBEeKOM aMOMLIMO3HbIM, CUNbHBbIM,
pelwmTenbHbIM, BONeBbIM, HE3aBUCUMbIM U
OPUEHTUPOBAHHbIM Ha AOCTUXEHMUE Lenu:

® /3naravite MHpoOPMaLMIO ACHO, YETKO, KOHKPETHO, KpaTKo
1 He yxoauTe B CTOPOHY OT CyLLiecTBa Bonpoca.

® [pugepxvBantecb CyTn gena.

® TwaTenbHO NOArOTOBbLTE Y CUCTEMATU3NPYATE AOKYMEHTbI
1 MaTtepuansl, KOTOpbIE Bbl UCMONb3yeTe B pa3roBope.

PakTopbl, KOTOpbLIe BbI3OBYT HanpsaxeHune nnu
HeJOoBOJIbLCTBO!:

® PasroBop o0 Bellax, He OTHOCSLLUXCS K Aeny.
©® HepockazaHHOCTb UMM HEACHOCTb B OOCYXKAEHUM TEX UMnn

( A

Korpa Bbi o6uaeTech ¢ 4eNTOBEKOM YpaBHOBELLEHHbIM,
cAepXaHHbIM, TepnesniuBbIM, NpeAckadyeMbiM, KOTOprﬁ
OTNUYaeTcs HageXXHOCTbI0 U NMOCTOAHCTBOM:

©® HaunHante pasroBop ¢ 06CyxaeHnsi BONPOCOB NMMYHOIo
XapakTepa, 4ToObl YCTaHOBUTbL KOHTaKT — "pacTonuTte nea".

® [MpeacraBbTe CBOW BOMPOC B MArKOW M CMOKONHOW chopme.

© 3agaBanTe BOMNPOChI, HAYNHAIOLLMECS CO CIOBa «Kaky,
€CIN XOTUTE Y3HaTb €ro MHEHUE.

PakTopbl, KOTOpbLIE BbI3OBYT HanpsaxeHune nnu
HeOOoBOJIbLCTBO!:

© CnvWKOM MOCMELLHbIVA NEPEXoa K Aerny.

@ [lomunHnpoBaHue, aaerneHne, TpeboBaTenbHOCTb.

® [lonbITKM NOATONKHYTh, 3aCTaBUTL ObICTpee pearnpoBaTh
Ha noctaeneHHble Bamn 3agaun.

| 4

MHbIX BOMPOCOB.
® BHeluHWe NposiBNeHMs HeOPraHM30BaHHOCTU.
Koraa Bbl o6LaeTecb ¢ OTKPbITHIM YEJIOBEKOM,
XOpOoLWUM "nonuTukom”, o6nagarowMmM MarHeTUIMom 1
NPOSAIBMNAIOLWMUM IHTY3Ua3M U apyxentodue:
® CospawnTte Tennyto 1 ApyXeckyto atmocdepy.
® He 3noynoTpebnsiTte menoyamm u getansmm
(NpeactaBbTE UX B MMCbMEHHOM BUAE).
® 3apaBanTe BOMNPOChI, 3aTparMBatoLLme ero YyBcTea, ecnm

XOTUTE Yy3HaTb €ro MHeHne nnm I'IOGy,D,I/ITb €ro OTKPOBEHHO
BbICKa3aTbCA.

daKTopbl, KOTOPbIE BLI3OBYT HanpshkeHue Unu
HeO0BONLCTBO:

® Pe3koCTb, XONMOAHOCTb M CKPbITHOCTb.

® KoHTponb 3a 6ecenoi.

® AKUeHT Ha dakTax v uudpax, anbTepHaTUBHbIX
BapuaHTax U abCcTpakTHbIX naesx.

MBaH iBaHOBMY MBaHOB
Copyright © 1984-2013. Target Training International Ltd. 6
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LEHHOCTb A4 OPIrAHU3ALUNA

3Omom pasdes omuyema codepxxum UHGhopMayuo o crieyughudecKux criocobHocmsx u
ocobeHHocmsIx nogedeHusi, komopbie MeaH MeaHosuY rpusHocum 8 ceoto pabomy.
Omu ymeepxdeHus nomozym ornpedenums €20 posib 0715 opeaHu3ayuu.
OpeaHusayusi Moxem paspabomams cucmemy, 4Ymobbi ¢ r1os1b30U NPUMEHUMb €20
YHUKalIbHY0 UEHHOCMb U UHMezspuposamb €20 8 KOMaHOy.

® Pa3speluaeTt KOHPNUKTbI NyTEM NEPErOBOPOB.
e O6nagaeT oNTUMMU3MOM U IHTY3NA3MOM.
e XOopoLlo cxoauTes € NoAbMU.

¢ Oco3HaeT He06X0AMMOCTb CPOYHbIX AEUCTBUN, KOrga atoro Tpebyet
cuTyaums.

e Bcerga npyaepxmBaeTcs yCTaHOBEHHbIX CPOKOB.
® YpenseT 6onblUOe BHUMaHME NIOOsM.

e TBOpYECKM NOAXOAUT K PeLLeHMto Npobrem.

ApanTvpoBaHHbIV EcTecTBEHHbIN
CTUNb CTUNb
DI sc DI ScC

10 I 10 II
0 — 0 —
38 92 14 45 64 92 14 28
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WAEAJIBHAA PABOYAA OBCTAHOBKA

B amom pa3sdene UeaH MeaHosuy4 Halidem ornpederieHue paboyeli 06cmaHO8KU,
coomeemcmeytouiell e20 eCmecmeeHHOMY CMuITo noeedeHust u eedyuwum dgym
momusamopam. Jlodu, KomopbiM Hedocmaem 2ubkocmu rovyysecmeyrom cebs
HeKoMEOPMHO, 8bIMOJIHAS pabomy, Komopas omuYyaemcsi om onucaHHouU 8 0aHHOM
pasdene. ubkue u coobpasumerbHble nodu nodcmpausarom ceoe riogedeHue U
yyscmeytom cebsi KOMEOPMHO 8 PasIUYHbIX ycr108usix. Mcronb3ytime amom
pa3sden, Ons onpedeneHus 3aday u obsisaHHocmel, npu 8bINOSIHEHUU KOmopbIx MeaH
UeaHosuy yysacmeyem y008riemeopeHUe U mex, Komopble 2Hemym ez2o.

e [leMOKpaTM4eCKM HACTPOEHHbLIN PyKOBOAMUTESb, C KOTOPbIM OH MOXET
obLwaTbcsi NO-TOBapPULLECKM.

e Cpepfa, koTopasa TpebyeT akTUBHOWN AeATENBHOCTH.
e (Coboga oT KOHTpona 1 paboTa, He TpebyloLas BHUMaHNS K Menovam.

e 3agaun, npegnonararwliMe BOBeYEHNE 3anHTEPECOBAHHbIX NOAeNn 1
yCTaHOBEHNE MHOMOYUCIIEHHBLIX KOHTAKTOB.

e PaGorta, npeanonararoLlas WMPOKNE KOHTaKTbI C NIOALMMU.

e Pa6orta, He TpebytoLas cocTaBneHnss OGbEMHbIX U AeTarnbHbIX OTYETOB.

e PaboTa, npegnonaratoLas pasHoobpasne OesaTENbHOCTA U KOHTaKTOB.
Cpega, B KOTOpOW OH He ByaeT YyBCTBOBaTb Ce6S NPUKOBAHHBLIM K

ofiHOMY paboyemy MecTy.

e PasHooOpasue 3agav.

ALanTupoBaHHbIN EctecTBeHHbIN
CTUNb CTUnb
DI SC DI sc

10 I 10 II
0 — 0 —
38 92 14 45 64 92 14 28
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TPAOUK CTUNA NMOBEOEHNA"

7-6-2013
ALanTupoBaHHbIN CTUMb EcTecTBeHHbIN CTUIb
MNpacduk | MNpaduk Il
D I S C D I S C
100 100
90 90
80 80
70 70
60 60
50 50
40 40
30 30
20 20
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% 38 92 14 45 % 64 92 14 28
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KOJNECO YCIEXA®

Koneco Ycnexa siBnsieTcst MOLWHbIM UHCTPYMEHTOM, KOTOPbIA HArnsiAHO OTpaXxaeT 0COGEHHOCTM
noBeaeHYeckoro Tuna uHavemaa. Koneco Ycnexa nossonsiet Bam:

e BugeTtb Baw ecTtecTBeHHLIN CTWUAb NoBeaeHus (Kpyr).
¢ BugeTtb Baw agantupoBaHHbI CTUNb NOBeAeHUs (3Be3aa).
e BbigBUTb cTeneHb agantauum Bawero nosegeHus.

e Ecnu Bbl pacnonaraeTte pesynbTatamu aHanuaa paboyein cpeabl, TO npoaHanusnpyimTe
pacxoXxaeHust Mexay oueHkon Balero noseaeHust 1 TpeboBaHUSAMI K MOBEAEHUIO, KOTOPbIE
npeobsaBnsaeT paboyas cpena.

O6paTtnte BHMMaHme Ha TO, B kakux 3oHax Koneca Ycnexa pacnonoxeHol Baww ectecTBEHHbIN
CTunb noBegeHns (Kpyr) u Baw aganTupoBaHHbI CTUNb NoBeaeHns (3se3ga). Ecnu oHn
Haxo4aTCHA B pa3HblX 30HaX, 3TO 03Ha4aeT, 4To Bbl aganTtupyeTe, MeHsieTe CBOe noBedeHne nog,
BO3OENCTBUEM TEX UMW NHBIX YCrOBMIA. YeMm aanblue Apyr OT Apyra pacrnonoXeHbl ABe
nornyyeHHble Toukn, Tem 6onblue Bbl aganTupyeTte cBoe nosegeHuve.

Ecnv oueHKy NpoLLnn HECKOMNBbKO YIIeHOB KOMaHAbl, TO PEKOMeHAYeTCs NoaroToButb Koneco
Ycnexa Ans KoMaHapbl B LLENOM, UCMNONb3ys pe3ynbTaTbl OLEHKN KaXaoro. 3To NO3BONUT nyylle
NOHSITb 0611aCTN BO3MOXHbIX KOH(IIMKTOB M ONPEeAennTb, Kak MOXHO YryylwnTb obLeHre,
NOHVMaHWe U YBaXXeHNe MeXay YneHaMu KomaHabl.

MBaH iBaHOBMY MBaHOB
Copyright © 1984-2013. Target Training International Ltd. 10
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KONECO YCMNEXA®
7-6-2013
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AganTuposathbin: Y (3) MPOMOYTEP
EcTecTBeHHbIN: ‘ (14) BOOXHOBNAKOWMA MPOMOYTEP
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NTMYHAA MOTUBALUNA N BOBJIEHEHHOCTb

Bawe xenaHue dobumsbcsi ycriexa, onpedesnisemcsi Bawumu enyb6uHHbIMU
momugamopamu. Yenosek ecez0a aHepauyeH u cmpemumcsi 00bumbcs ycriexa 8
mol pabome, Komopasi coomeemcmesyem e20 UHmepecam U ydosriemeopsiem e2o
ueHHocmu. Huxe npusedeH crucok Momueamopos, yrnopsiO0YeHHbIX 0m
cunbHeliweeo K cnabeliwemy.

1. YTUNIUTAPHDIN - BosHarpaxaaeT Tex, KTO LieHUT NpakTuyeckne
OOCTWXKEHUS, pe3ynbTaThl M BO3HArpaXxageHus Kak pesynbtaTt BRoXeHns
BPEMEHU, PECYPCOB U IHEPTUMN.

0 1 2 3 4 5 6 7 8 9 10
I ———— . 7.7
6.0*

2. TEOPETUYECKUMN - BosHarpaxgaeT Tex, KTO LIEHUT 3HaHUS pagu
3HaHW, HeNpepbIiBHOE 00YYEHNe 1 MHTENNEKTyansHoe passuTue.

0 1 2 3 4 5 6 7 8 9 10
I — 7.2
5.8*
3. 3CTETUYECKWUWN - BosHarpaxaaeT Tex, KTO LEeHUT rapMOHWIO
KM3HUW, TBOPYECKOE CaMOBbIpaXkeHne, KpacoTy 1 npupoay.
0 1 2 3 4 5 6 7 8 9 10
T — 6.3
3.3¢
4. V(HOUBUOYANUCTUYECKWUM - BosHarpaxxgaeT Tex, KTO LleHUT
yBaXxeHue, cBo60ay 1 BO3MOXHOCTb KOHTPONMPOBAaTh CBOK XWU3Hb U
cyabObl opyrmux noaen.
0 1 2 3 4 5 6 7 8 9 10
I — 4.5
4.7

5. COUMATNbHbIN - BosHarpaxkgaeT Tex, KTO LLeHUT BO3MOXHOCTb
yroguTb ApYrMMm 1 BHECTW CBOW BKMad B NpoUBETaHue 1 bnaronony4dne

obuiecTea.
0 1 2 3 4 5 6 7 8 9 10
I 2.7
U
70 70
o 5'7* 65 65
6. TPAOULUNOHHDbIWU - BosHarpaxgaeT TeXx, KTO LLeHUT npucyLine 60 60
o 55 55
coumanbHOM CTPYKTYpe Tpaanuumn, npasuna, HOpMbl U NPUHLMMGI. 50 w0
0 1 2 3 4 5 6 7 8 9 10 ” — ”
I 1.7 3 %
U 30 30

4.5* 25 25
20 20
15 I 15

MI: 55-58-50-28-39-22 (TEO.-YTU.-3CT.-COLL.-NHA.-TPA.)

* pesynbTaThbl 68% oueHBaeMbIX NonagatoT B 3aKpalleHHy obnacTb. TEO. YTW. 3CT. COU. WHA. TPA
55 58 50 28 39 22

MBaH NBaHoBKUY IBaHOB
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MHTEPNPETAUMA NTNYHOM MOTUBALINN U
BOBJIEHEHHOCTU

XKenaHue npeycrnems 8 kakol-nubo dessmenbHOCMU onpedeniiemcs XU3HEeHHbIMU
yeHHocmsaMu Yerniogeka. Yenoeek gceada aHepau4veH u cmpemumcst 006umscs
ycriexa 8 mou pabome, komopasi ydosriemeopsiem e20 UHmMepechl U
coomeemcmeyem e2o yeHHocmsiM. Huxe npedcmasneHbl mpu, Haubonee
3Ha4YuMble Orisi onpawueaeMoeo, UeHHOCMHbIE CQEPbI:

1. YTUIIUTAPHbIV

® Bbl, Npexae BCEro, OpUEHTUPOBaHbI HA MPaKTUYECKYH CTOPOHY
AeSTeNbHOCTU U LieHWUTE NpaKkTUYeckne AOCTUXKEHUS!, pe3ynbTaThbl 1
BO3HarpaxaeHusi 3a BIOXeHHbIe Pecypchbl, BPEMSI U 3HEPIUHO.

e [1na YTUNuTapHoro Tuna NIMYHOCTU XapaKTePeH UHTEPEC K AeHbram, Ko
BCEMY, YTO UMEET MPaKTUYECKYO NOSb3y. JTO 03HAYaeT, YTO YErIOBEK,
npuHagnexalumin K gaHHoOMy TUMy, CTPEMUTCS K MaTepuanbHoOMy
Gnaronony4umio, KOTopoe MoryT obecnednTb AEHbIM, He TONbKO AN
cebs, HO 1 Ans cBoel ceMbu. VHTepechl Takoro YenoBeka CBsi3aHbl C
NnpakTU4YeCcKoW CTOPOHOI BU3Heca - NPON3BOACTBO, MAPKETUHT,
noTpebneHne ToBapoB, UCNONb30BaHME KPEAMTOB, MHBECTULMWN. ITOT
1N abCoNTHO NPaKTUYHOIO YenoBeKa XOPOLLO BMNCbIBAETCS B
cTepeoTun 6usHecmeHa. YernoBek C BbICOKMM YPOBHEM UHTEHCUMBHOCTM
NPOSIBNEHNst JaHHOTO MUPOBO33PEHUS, BECbMa BEPOSATHO, ByaeT
OLEHMBATb APYrMX Mo YPOBHIO MX GraroCoCTOsIHUS.

2. TEOPETUYECKUN

e [Ina Bac BaxHO pacTu MHTeNNeKkTyanbHO, UMeTb BO3MOXHOCTb
nony4yaTb HOBbIE 3HAHUS N 0bpa3oBaHMeE.

®  OCHOBHOM ABMXYLLEN CUon Ans 4aHHOro TUna JIMYHOCTU aBnsieTcs
nonck UCTUHbI yepes no3HaHue OKpyXatoLero mupa. Takown YyernoBek
He NPOSABMSET MHTEPECA K KpacoTe UMK NPaKTUYECKOMY
NCMonb30BaHNIO BELLIEW, OH CTPEMUTCS UCKIMIOYUTENBHO K
HabnoaeHNaM, pa3MbILLNEHNAM, NOMCKY NepBONPUYNHLIL. YenoBeky,
KOTOPbIN NPUHAONEXUT K JaHHOMY TUMNY, CBOMCTBEHEH SMMUPUYECKUN,
pauvoHarbHbIN, KPUTUYHBIA B3rNa4 Ha Bewu. B rnmasax okpyxaroLwmx
OH BbIMMAAMT MHTENMNEeKTyanbHbIM YenoBekoM. [MaBHas uenb ero
XWU3HU - YNOPSIA0OYMTL U CMCTEMATU3NpoBaTh 3HaHus. Ero geeus:
"3HaHus pagn 3HaHuin"

70 70
65 65
60 60
55 55
50 50
45 — 45
40 — 40
35 35
30 30

25 25
20 20
15 15

TEO. VYTW. OCT. COU. WHA. TPA
55 58 50 28 39 22
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MHTEPNPETAUMA NTNYHOM MOTUBALINN U
BOBJIEHEHHOCTU

3. OCTETUYECKWUW

e B cBoeu Xun3Hu Bbl LLeHUTe paBHOBECKE, KpacoTy, Npupoay,
WHOMBUAYaNbLHOCTb U TBOpPYECcKoe caMoBblpaxeHue. [Ansa Bac Takke
Ba)XHO Gepeyb NpMpoaHblE PeCcypchl.

e JcTeTudecKkn TN NMNYHOCTU OEMOHCTPUPYET UHTEPEC K "dhopme U
rapmoHuun". Yenosek JaHHOro Tuna cyguT o060 BCeEM C NO3numm
KpacoTbl, CAMMETpPUN, coBeplueHcTBa. »Kn3Hb paccMmaTpmBaeTcsl UM
Kak yepefa cobbITUi, Kaxgoe 13 KOTopbl camo no cede MoxeT
SIBMISIETCS UICTOYHMKOM HacnaxaeHusi. [NpuHagnexHocTb K AaHHOMY
TUNY HE O3Ha4YaeT, YTO Yenosek ob6a3aTenbLHO HageneH
apPTUCTUYECKMMN TanaHTamMu. 3OTO YKasbiBaeT MNULLb Ha TO, YTO
WHTEPECHI JIMYHOCTM CBSA3aHbI C 3CTETUYECKON CTOPOHON XKMU3HM.

70 70
65 65
60 60
55 55
50 50
45 — 45

35 35
30 30

25 25
20 20
15 15

TEO. VYTW. OCT. COU. WHA. TPA
55 58 50 28 39 22
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OVATPAMMA YMNPABNEHVE MOTUBALUMEWN®
7-6-2013

70 70
65 65
60 60
55 55
50 50
45 —— 45
40  — 40
35 35
30 30
25 25
20 20
15 15
TEO. YTW. OCT. COL. nHA. TPA.
Bannbl 55 58 50 28 39 22
YpoBeHb 2 1 3 5 4 6

I CpE]J,HI/IVI HauMOoHarnbHLIN NokasaTerb

Norm 2012
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OVNATPAMMA ®AKTOPOB MOTUBAL ™
7-6-2013
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BBEOEHWE

Ycnex B 6usHece 3aBUCUT OT adhPEKTUBHOCTM paboThl NnogpasgeneHms no
06CNY>XMBaHWUIO KNNMEHTOB. BaXXHO NoOHMMAaTb, YTO paboTa Kaxagoro COTpyaAHUKa
opraHnsaunm BNnsieT Ha Ka4eCTBO CEPBMCHOrO 00CNYXMBaHUA KNMEHTOB. Kaxabin
COTPYOHWK OpraHu3auumn B TOM UM MHOW CTENEHU caM SBNAETCHA KIMUMEHTOM. JTO YyXe
AOKa3aHHbIN (pakT, YTO KNMEHTbI CKopee obpaTaTca B ApYryto KOMnaHuto, yem byayT
TepneTb Nroxoe obcnyxusaHue. B nccnegoBaHusix HEOQHOKPATHO ObINO NokasaHo, YTo
Aaxe B HEUTPanbHON, HEKOHQIMKTHOW cuTyaumm 60% KNMEeHTOB OTKa3bIBAKOTCA OT yCnyr

KOMMaHun, ecrin 4yBCTBYIOT 6e3pasn|/|l-||/|e CO CTOPOHbI €e COTPYAHUKOB.

YMeHne apdekTMBHO B3anMOLENCTBOBATL C KITMEHTAMU, MOXET CTaTb peLlatoLmnm
dakTopom ycrnexa B 6usHece. B ocHoBe achdhekTMBHOro 06CnyXMBaHUSA KNMEHTOB
NEeXuT, Npexae Bcero, NpaBuibHOE BOCNPUATUE Hallero CObCTBEHHOro CTUNS
noseaeHust Ha paboTe. [aHHbI OTYET COAEPXKUT MHGOPMaLMIO O TOM, Kak Bbl
oLeHMBaeTe CBOW CTUNb NoBeAeHUs B paboyen cpege. OTU cBeaeHUs MOryT ObiTh B
nocneacTBMM NUCNOMb30BaHbI A1 TOro, YTobbl NpoaHanuanpoBaTh, Kak Bawe noBegeHue
BOCMPUHMMAIOT OKpyXKatoLwme. ITu AaHHble nomoryT Bam paspaboTtatb adeKTUBHbIE

cTpaternn goCTumXxeHmnd noctaBii€HHbIX uenen.

MBaH iBaHOBMY MBaHOB
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OBLWNE XAPAKTEPUCTUKN

Ha ocHose omeemos, komopsbie dan MeaH MieaHosu4, co30aemcsi KOMIMIIEKCHOEe
onucaHue e2o cmusid pabomai ¢ KiueHmamu. B amom onucaHuu ompaxeH
ecmecmeeHHbIU 0515 oyeHU8aeMo20 cmusib 06C/yXKUBaHUS KITUEHMO8, KOmMopoao OH
npudepxxusaemcsi 8 pabome.

MBaH MBaHoBMY NpegnoynTaeT pabotatb HA pyKOBOAUTENS, KOTOPbLIA Cam
NPUHUMAET aKTUBHOE, HEMOCPEACTBEHHOE yyacTme B paboTte. OH nposiBnsieT
ceba Hanny4ywmm obpasom, paboTtasi B Takon komaHge. Ero uenb — umeTtb
MHOTrO Apy3en 1 3HaKoMbIX. Ha paboTe OH nerko nogaepXXmBaeT APYKECKMEe
OoTHoweHus. MBaH MBaHOBMY NMOOUT HAXoaUTLCA cpean nioaen 1 odwaTtbes ¢
HuMK. OH obLaeTcsa Nerko n HENpPUHYXXAEHHO, Kak Ha paboTe, Tak 1 BHe ee.
MBaH MBaHOBUY NpegnoynTaeT BAMATb Ha APYrMX Yepes NMYHbIe OTHOLLEHNS 1
OyoeT cTpeMnTbCAa NOAAEePKMBaTb UX, OKasbiBas Te€ UK UHbIE YCNYTU.

MBaH MBaHOBMY 06nagaeT aHTy3MasMoOM U PeaKo BbIXOAUT U3 cebs.

MBaH VBaHOBMY MOXET NPOSBNATL APYXentobue K opyrMm BO MHOMX
cuUTyaumsx, U Npexae BCero no OTHOLLEHWIO K BEPHbBIM OPY3bSM M XOPOLLMM
3HakoMbIM. Bygy4um yenoBekom oOLMTENbHBIM, OH NOMYy4YaEeT YOAOBOMNbCTBUE OT
HEMNOBTOPMMOCTU KaXK4Oro YerioBeka, C KOTOpbIM OH CTarkuBaeTcsl.

ViBaH VIBaHOBMY MOXET ObITb NOKNAAUCTbIM U N0OE3HBIM. OTO 3HAYUT, YTO OH
nbuT paboTaTb ¢ NOAbMKU K NomMoraTb UM. VBaH IBaHOBMY Npon3BOaUT
BrnevaTtneHne 4YenoBeka yBepeHHoro B cebe. VBaH IBaHOBUY BbICOKO LEHUT
cBa3n. OH YyacTo 3aBOAMT NPUATENbCKUE OTHOLLEHUS CO CBOUMM KITMEHTaMWN.
OH 06bI4HO UMEET Maccy XOPOLUUX HaMEPEHUIA, HO YacTO Ha UX peanu3auumio y
Hero He xBaTaeT BpeMeHn. OH - 3TO YenoBeK, KOTOPOMY HpaBUTCA NyoGnnyHoe
npu3aHaHne ero JOCTWXEHUW, 3TO ero MoTueupyeT. WMeaH ViBaHoBUY
NONOXMTENBHO BO34ENCTBYET Ha OONbLUMHCTBO Mo4en CBOen TENOTON U
y4yacTuem.

MBaH ViBaHOBMY yMeeT NpaBuiibHO AaBaTb OT3bIB O paboTe B BepbanbHOM n . 5
A,D,aI'ITVIpOBaHHbIVI EcTecTBeHHbIN

HeBepbanbHom hopme, 4YTO NodyxgaeT nogen G6biTb 6onee OTKPbITLIMM, cTUnNb cTUnb
[10BEPATb €MY 1 BOCMPUHMMATBL €ro Kak YeroBeka YyTKoro 1 rorosoro nomoys. - ¢ 2 '=s¢
Ero Henb3s urHopmnposaTb unu He 3ameyaTb. OH ByaeT nocnegoBaTenbHO @ @
BHYLLATb MOASIM CBOKO TOUKY 3peHus. MBaH ViBaHoBmY nobuT pabotatb Ha
pykoBoguTenen, KoTopble ObICTPO NPMHMMALOT pelleHnsa. Koraa ero cunbHo
BOMHYET Kakas-nnbo npobnema, Bbl MOXeTe CTONKHYTLCSA C NPOSIBIEHNEM 3TUX  « 0
YyBCTB B 9MOLMOHarnbHon dpopme. MBaH ViBaHoBUY npeanoynTaeT usberatb SZ SZ
ANCUMNIMHAPHBLIX MEP MO OTHOLLEHMIO K NMtoaaM. OH MOXET YKINOHATLCSA OT “'m o I

e WA | N N f N
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OBLLME XAPAKTEPUCTUKW (nMpogomxkenve)

NPUMEHEHUS NPSAMbIX AUCLUNIIMHAPHBLIX OENCTBUN ANsi COXPAHEHUS APYXXECKNX
OTHOWeHnn. ViBaH MBaHOBMY XOpOLLO peluaeT NpobnemMsbl, CBsi3aHHbIe C
nogbmn. MBaH MiBaHOBWY NOGUT NpMHMMATb y4acTue B NPUHATUN PELUEHNA.
M3-3a cBOEI AOBEPUMBOCTU U CTPEMIIEHUST K MPU3HAHUIO OH MOXET
HenpaBWbHO CyAUTb O CMNOCOBHOCTAX Noaen.

VMBaH MBaHOBMY nerko ynaxusaeT KOHMAUKTbI Mexay nogbMu U BepuT B TO,
yTOo "BCE 06s13aTENbHO HANaAUTCA, eCrnin KaXkabl NpocTo Bbirosoputcs!”
MBaH ViBaHOBWY B3anMogenCTBYET C MoAbMU, MPOABNAS ONTUMN3M U
YBEPEHHOCTb, AMMNOMaTUYHOCTb U TakT. BaH IBaHOBMY MMEET CKNOHHOCTb
CrnaxmBaTb U3NULLHIOW NPAMOSIMHENHOCTb pacnonaratoLwen, NPUaTHOM
MaHepomn 00LEHNST U 0ObLIYHO BLIFMISIANT B INa3ax OKPYXKaroLNX YENTOBEKOM
ApyxentobHbiM 1 goBepymBbiM. VBaH IBaHOBUY MOXeT HepaunoHanbHO
ncnonb3oBaTb CBOE BPEMS MU3-3a TOr0, YTO NOOUT NOroBOPUTL C NOOAbMM.
MBaH NBaHOBMY yMeeT XOpOLLO roBOpuUTb U cnywaTtb. BaH MiBaHOBUY
nonaraet, 4YTo obnagaeT cnocobHOCTLIO rOBOPUTL 6€3 yCunuin, rmagko u MHOTO.
VMBaH MBaHOBMY OTNMYaeTcs CnOCOBHOCTLIO YyBCTBOBATL TO, YTO fOAUN XOTAT
cnblwatb. MoaToMy OH 06bIMHO rOBOPUT JIHOASIM TO, YTO, NO €ro MHEHMUIO, OHU
OT Hero oxugatoT. MBaH MBaHOBMY OObLIMHO MHOIO XECTUKYNNPYET, Korga
roBOPMUT.

ALanTupoBaHHbIN EctecTBeHHbIN
CTUNb CTUnb
DI SC DI sc
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BOCIPUATHUE

«MocmoTpuTe Ha cebsi CoO CTOPOHbI»

lMosedeHue u Yyyscmea Yesiogeka Mo2ym fie2ko "cqyumsigamb” okpyxarowue. B amom
pa3derne OaHa uHghopmayusi 0 mom, Kak MleaH MleaHosu4 ocripuHUMaem camozao
cebsi, u Kak e20 nogedeHuUe 8 Pas/iUuYHbIX cumyayusix Mo2ym 80CrpUHUMamb
OKpyxatouwue. Pacrnionazasi makol uHgbopmayuel, pecrioH0eHm umeem
B803MOXXHOCMb yrpaessisimb C8OUM UMUOXeEM, uesieHarnpasieHHo co30asasi makou
06pa3 cebs, KOmopbil MOMOXem KOHmMposupogame paboyyro cumyauyuro.

[ CAMOBOCTIPUATUE \
UeaH NeaHosuY 0b6bI14HO 8ocripuHuUMaem cebsi Kak Yesioeeka:
¢ [1posABNAIOLLErO 3HTY3Ma3M e O6wmTenbHOro
e ObasaTenbHoOro ® BOoxHOBNSAKLErO
OKPY>KaKLLNX
e [lobyxaatoLwiero kK 4ENCTBUIO ® ONTUMUCTUYHOIO
. J

BOCINPUATUE BAC OKPYXXAKOLWNMW - YMmepeHHbIn

B cumyalyusx yMepeHHO20 HaripsxXeHus, cmpecca usnu ycmarsocmu nroou
MO2cym 80CrpUHUMamb e20 Kak 4esriogeKka.

e Crpemsierocs bbiTb Ha BUOy e KpacHopeunBoro

e Cnuwkom onTUMUCTUYHOIO e BuTtatowlero B obnakax

( )

BOCITPUATUE BAC OKPYXAIOLWLMMW - SkcTpemanbHbIv

U 8 cumyauyusix sKcmpemarnbHO20 HanpsKeHUs, cmpecca Uy yemanocmu AQanTUpoBaHHbIA  ECTECTBEHHLI
71100U MO2ym 80CMPUHUMamb €20 KaK YerioeeKa: cTvmb cTvmb
DI S C DI S C
100 100
e CamoyBepeHHOoro ® PasroBop4mBOro % w
80 80
® He yMeloLLEro BHMMATENbHO CryLLaTh e CTpewmsiLLerocs K
camopekrame “ .
. y, 40 40
30 30
20 20
10 10
0 . 0
I I

7 87 67 37 27 100100 35
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W

OECKPUMNTOPDI

Ha ocHose npedocmasneHHbix Bamu omeemos, cucmema 8bisierisiem Kadecmea,
Komopsble xapakmepu3syrom Baw cmurnb nosedeHusi. BbideneHHble kayecmea
demMoHcmpupyrom mo, Kak Bbl nodxodume k peweHuro pabo4dux npobnem, enuseme
Ha modeli, adanmupyemechk K 3a0aHHOMY meMrly 8bIMoSIHeHUsI pabombi U
peazupyeme Ha nipasura u npoyedypbl, ycmaHo8/IeHHbIE Opyaumu fito0bMU.

TpeboBaTenbHOCTb OKCNaHCMBHOCTb dnermMaTUYHOCTb
OroueHTpuam YMeHne BooayLEBNATb PaccnabneHHocTb
KoHcepBaTunam
YRnopcTeo MarHeTunsm CoepxaHHOCTb
AMOULIMO3HOCTb OunnomaTtnyHocTb
lNepBeHCTBO OHTy3nasm [NaccmBHOCTb
Cvna Bonu [emoHcTpaTMBHOMY
HanopuctocTtb YMeHue nobyxaaTte K AeiCTBMIO TepneHne
PewwnmocTtb CeppeyHocTb
HacTtonumBocTb YbeanTenbHOCTb CobcTBEHHNYECTBO
BonyoBckue kavyecTBa MN3bickaHHOCTb
PewmntenbHoCTb CamoobnagaHuve MpeackasyemocTb
PuckoBaHHOCTb onTumunsm NocnegoBaTenbHOCTb
OcCMOTPUTENBHOCTL
JTrobo3HaTenbHOCTL Hosepune YCcTONYMBOCTb
OTBETCTBEHHOCTb OOwWwmnTenbHOCTb CTabunbHOCTb
JomMuHunpoBaHune BnusiHue
KoHcepBaTtuam BaoymumsocTb MobunbHOCTb
PacuetnuBocTb [ocToBepHOCTb AKTUBHOCTb
CTpemneHue K COTPYaHNYECTBY PacuetnueocTb HeyromoHHOCTb
HepewunTtenbHoCTb Ckentnumsm HacTtopokeHHOCTb
CoepxaHHOCTb Pa3HOCTOPOHHOCTb
HeyBepeHHOCTb Jloruka [leMOHCTpaTUBHOCTb
HeTtpeboBaTenbHOCTb CoepxaHHOCTb
OcTOpOXKHOCTb Moao3pnTensLHOCTL HeTepnenneocTtb
Peanunam CtolkoCTb
MsrkocTb MpoHuuaTenbLHOCTb YCTpEMNEHHOCTb
[NoknagucTocTb MbkocTb
CKpOMHOCTb Meccmnam MmnyrnbcMBHOCTL
Mwupontobune HeypaBHOBELLEHHOCTb FopsAYHOCTB
HeHnaBsa3umBocTb KpuTnyHoCTb HepBo3HoOCTb

Copyright © 1984-2013. Target Training International Ltd. 5

YKNOHYMBOCTb

BecnokoicTeo
BHumaTenbHoOCTb
3aBMCUMOCTb
OCTOpPOXHOCTb
TpaguumoHanuam
To4HOCTb
AKKYypaTHOCTb

CuctemaTtnyHoCTb
JunnomaTtnyHoOCTb
MyHKTYyanbHOCTb
TakTn4HOCTb

Bocn PUMMHYNBOCTb

B3BeLLEeHHOCTb CyXaeHuit

CooTtBeTCcTBMUE

TBepOocTb

Hes3aBucmmoctb
CBoeBonue
YnpsamcTeo

YnopcTteo

[ormaTtnam
becnopagoyHocTb
CamoyBepeHHOCTb

PackoBaHHOCTb

BnacTtHocTb

HecrnbaemocTtb

BbecneyHocTb kK geTanam

MBaH ViBaHoOBUY VIBaHOB
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MBKOCTb MNP BSAMMOJENCTBUN
N OBCJTY XMBAHUW KITMEHTOB

Bce knueHmb! omnudyaromesi Opye om Opyaa, OHU UMerom pas/iuyHble nompebHocmu,
Komopbie AoimkHbI 6bimb y0osriemeopeHbl. MIHgbopmayus 8 amom pasderne
rnomoxem Bam ebissisumb pasnudHbie mMurbl KTUeHmMOo8 U 10380/1um ornpedenums
rpasusbHble cmpameauu y0oeriemeopeHus ux nompebHocmed.

"lNoBbIeHne rmbkoCcTM NpU B3auMO4ENCTBUN C KITUEHTOM"

Mpun o6LeHnn ¢ kKNMeHToM, obnagarLmMM crieQyWwnMm XapakTepucTMKkamu:

BbicTpas peyb

MMngK cunbHOro, peLumTernibHOro  MoryLLeCTBEHHOMO YerioBeKka
HeTtepnenneocTb

MpsamonuHenHocTb

CTpemMneHne KOHTPONMpoOBaTb CUTyaL MO

(DaKTOpr, KOTOpPbI€ NO3BONAT yNy4dLUNTb o6cny>|<V|BaHme OaHHOro KnneHTa:

"oBOpUTE TOMBLKO NO CyLLECTBY

Coobwante o "unctonm npmbbINKn" oT NnpuobpeTeHnsa ToBapa Unm ycnyrm
He TpaTbTe noHanpacHy BpeMsi KNneHTa

O6cnyxuBanTe KnueHTa BbICTPo 1 ahPeKTUBHO

AKLEHTUPYNTE BHUMAHNE Ha HOBbIX MPOAYKTaX UMK ycnyrax
MonbcTuTe camontobumio KnMeHTa

q)aKTOpr, KOTOpPbI€ BbI3OBYT HEAOBOJIbCTBO UITN HAMNPAXXEeHNe y 0aHHOro
KInneHTa:

® PasroBop 0 NOCTOPOHHUX BeLlax
® HeopraHnM3oBaHHOCTb
e YpeamepHasi SMOLIMOHANbHOCTb U XECTUKYNALNS

ApanTupoBaHHbIV EcTecTBEHHbIN

CTUInb CTUInb

DI s C DI s C
100 100
920 920
80 80
70 70
60 60
50 50
40 40
30 30
20 20
10 10

0 L S— 0 —

7 87 67 37 27 100100 35

MBaH NBaHoBKUY IBaHOB
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TMBKOCTb NPV BSAMMOJENCTBUM
N OBCJTY XMBAHUW KITMEHTOB

"lNoBbllWweHNe rMOKOCTU NpU B3aMMOLAENCTBUN C KIUEHTOM"

Mpw 06LLEeHMM C KNMEHTOM, obragatoLwmM cneayWwuMY XapakTepucTukamu:

Opyxentobue, pasroBoOpUMBOCTb
MMMynbCUBHOCTb

AKTUBHas XXeCTUKyNAUns
SMoLMOHAaNbHOCTb

OTcyTCTBME KOHTPOSS 32 BpEMEHEM

(DaKTOpr, KOTOpPbI€ NO3BONAT yNy4dLUNTb 06CJ'Iy)KVIBaHI/Ie OaHHOro KnneHTa:

OTKpbITO NPOSBNANTE 3MOLNN

OnucbiBanTe Lenu cnoBammn KnNneHTa
Cospante gpyxeckyto atmocdepy

He 3aumknuBamTecb Ha getansax
Bocnonk3ayntechb noxsanown

Ccbinantecb Ha MHEHWE 3KCMepToB

[aBainte KNMeHTy BO3MOXHOCTb BbICKa3aTbCs

(DaKTOpr, KOTOpPbI€ BbI3OBYT HEAOBOJIbCTBO UITN HAMNpPsAXXeHne y 0aHHOro
KnneHTa:

® JKenaHue KOHTPONMPOBATb X0 pa3roBopa
e Pasroeop o cebe

ApanTupoBaHHbIV EcTecTBEHHbIN

CTUInb CTUInb
DI s C DI s C
100 100
920 920
80 80
70 70
60 60
50 50
40 40
30 30
20 20
10 10
0 L S— 0 —

7 87 67 37 27 100100 35
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TMBKOCTb NPV BSAMMOJENCTBUM
N OBCJTY XMBAHUW KITMEHTOB

"lNoBbllWweHNe rMOKOCTU NpU B3aMMOLAENCTBUN C KIUEHTOM"

Mpw 06LLEeHMM C KNMEHTOM, obragatoLwmM cneayWwuMY XapakTepucTukamu:

TepnenueocTb, HACTONYNBOCTb
[o6poaywime
BesamoLumoHanbHbIA ronoc
CoepxaHHOCTb

Pa3mepeHHOCTb 1 METOANYHOCTb

(DaKTOpr, KOTOpPbI€ NO3BONAT yNy4dLUNTb 06CJ'Iy)KVIBaHI/Ie OaHHOro KnneHTa:

He ToponuTech, 00bsAcCHANTE aeTtanm
MposensainTe TepneHue
OrpaHnymBanTe *ecTbl 1 MUMUKY
["oBOpUTE NCKPEHHMM TOHOM
Tepnenuvso cnywante

ByabTe normyHbl Npy npeseHTauumn

(DaKTOpr, KOTOpbl€ BbI3OBYT HEAOBOJIbCTBO UMK HanpsaXeHne y naHHOro
KInneHTa:

® YpesmepHbI ONTUMU3M
® M/3nnwHas 6onTnMBOCTb, HEYMEHME BbICAyLWaTb KNMeHTa

ApanTvpoBaHHbIV EcTecTBEHHbIN

CTUInb CTUInb
DI s C DI s C
100 100
920 920
80 80
70 70
60 60
50 50
40 40
30 30
20 20
10 10
0 A S— 0 —

7 87 67 37 27 100100 35
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TMBKOCTb NPV BSAMMOJENCTBUM
N OBCJTY XMBAHUW KITMEHTOB

"lNoBbllWweHNe rMOKOCTU NpU B3aMMOLAENCTBUN C KIUEHTOM"

Mpw 06LLEeHMM C KNMEHTOM, obragatoLwmM cneayWwuMY XapakTepucTukamu:

MepgneHHbI TeMn peyn

MHTepec K KOHKPETHbIM AaHHbLIM 1 hakTam
XenaHve Bce ocHoBaTenbHO 064ymMaTh
MuHManbHoe NCnosnb30BaHMe XecToB
CKenTn4HoCTb

lNono3putensHOCTb

dakTopbl, KOTOPbIE NO3BOMAT YNy4LIMTL 0BCNYXMBaHWE AAHHOIO KNNEHTa:

He ToponuTech, cnylwanTe KnNueHTa

Ob6baAcHaANTe geTanu

OrpaHn4eHHO NCNOoMb3yNTe XKEeCTbl 1 MUMUKY
lNpenocTtaBbTe BCe AeTanu

MposiBnsanTe TepneHue

KoHTponupynTe cBOM aMOLNKN, TOBOPUTE NCKPEHHUM TOHOM
ChepxuBanTe CBOW 3HTY3Ma3Mm

Mpn BO3MOXHOCTN, pa3roBapuBanTe cuas

q)aKTOpr, KOTOpbl€ BbI3OBYT HEAOBOJIbCTBO UMK HanpsaXeHne y naHHOro
KIneHTa:

® YpesmepHasi ONTUMUCTUYHOCTb
¢ HeB0O3MOXHOCTb NOATBEPAUTL CBOW CroBa hakTamm

ApanTupoBaHHbIV EcTecTBEHHbIN

CTUInb CTUInb
DI s C DI s C
100 100
920 920
80 80
70 70
60 60
50 50
40 40
30 30
20 20
10 10
0 L S— 0 —

7 87 67 37 27 100100 35
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W

CTPATETMN PABOTHI C KITMEHTAMU
B PA3JIMYHBIX CUTYALUNAX

UHopmayusi 8 amom pasdene nodckaxem Bam, kak ny4dwe crpagumacsi ¢
pasnu4HbIM, 803HUKaOWUMU 8 rpouecce pabomsl ¢ KITUEHMOM, cumyayusimu.

TTI SUCCESS INSIGHTS

DISCOVER * ENGAGE * ADVANCE * PERFORM

Hanpumep, e criyyae, koela KrueHm 4em-nubo paccmpoeH, HyXXHO CyMemb 835imMb
cumyauyuto nod ceoli KOHMPOIb, orpedesiumb, C KaKUM Muriom KrueHma Bbei umeeme
deno, u ebipabomamp MoOxodsuwyto cmpameeauro deticmeud.

KITMEHT

CkenTunyeH, noao3puteneH

PasgpaxuntenbHblin, HEPBHbIN,
HanNpPs>KEHHbIN

MNeccummncTmyeH, BOp4YIIMB U
HeOoBOJ1EeH

3aHOCUMBbLIN, 3rOUCTUYHBIN,
CaMOYBEPEHHbIN N YyNPAMbIN

Bce Bpems cnopuT, BegeTt cebs
HecaepXXaHHO

Monyanuebli, 3aMKHYTbIV

CTPATEIMA NOBEAEHNA

Cornacutecb Ha yCTynKu BO
BTOPOCTENEHHbIX BONpOCaXx,
nepexoauTte K getanam. byabte
"KOHCepBaTMBHeE" B CBOUX
yTBEPXAEHNSAX.

[encTBynTe MArko, COKONHO U
ANUNIoOMaTUYHO.

Tepnenueo BbICNyLLIMBAWTE KIIMEHTA.
3agasante onpockl, YTOObI
BbISICHUTb UCTUHHbIE NMPUYUHBbI
OecrnokoncTBa KrnuneHTa.

MOo>XHO NpUBErHyTb K NECTW.
CKOHLEHTPUPYNTECH Ha AOCTUXEHNM
pesynbTara.

OTBevasi KNMeHTy, nocTapanTech
NPOAEMOHCTPUPOBATL EMY CBOIO
NCKPEHHOCTb M YNCTOCEePAEYHOCTb

MoctapanTech ycTtaHoBUTL Bonee
OnNn3Kknn, 4em O0BbbIYHO, KOHTAKT C
KNMeHTOoM, 4TOBbl pa3roBOpuTb €ro.

ApanTvpoBaHHbIV
CTUNb

DI s C
100
920
80
70
60
50
40
30
20
10
0 ;—

7 87 67 37

EcTecTBeHHbIN
CTUNb
DI sc

27 100100 35

MBaH NBaHoBKU4 IBaHOB
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MNAH OENCTBUMA

KnuneHTsl, ¢ KOTOpPbIMN MHE CI1OXXKHEE BCEro pa6OTaTb, MOryT ObITb ONMCaHbl Tak:

w0 D

YT06bl NOBLICUTL 3PEKTUBHOCTL OBCNYXMBaAHUS KITMEHTOB, MHE HY)XHO YYUTbIBATb
cnepyoulee:

1.
2
3.
4

KnneHTbl, ¢ KOTOpbIMY 51 YyBCTBYHO cebsi HEKOMGOPTHO, MOTYT BbITb ONMCaHbI Tak:

H ow DN

YT06bI NOBLICUTL 3 EEKTUBHOCTL OGCNYXKMBAHUSA KITMEHTOB, MHE HY)XXHO Y4MTbIBATb
cneayoulee:

1.

2
3.
4

Yucno MNoanuck

MBaH NBaHoBU4 IBaHOB
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TPAOUK CTUNA NMOBEOEHNA"

16-12-2011
ApantnpoBaHHbIN CTUMb EctecTBeHHbIN CTUIb
MNpacduk | MNpaduk Il
D I S C

100 100

90 90

80 80

70 70

60 60

50 50

40 40

30 30

20 20

10 10

0 O ——

% 87 67 37 % 27 100 100 35

Norm 2011 ML

MBaH ViBaHOBMY BaHOB
Copyright © 1984-2013. Target Training International Ltd. 12





"' TTI SUCCESS INSIGHTS®
DISCOVER * ENGAGE * ADVANCE * PERFORM

KOJNECO YCIEXA®

Koneco Ycnexa siBnsieTcst MOLWHbIM UHCTPYMEHTOM, KOTOPbIA HArnsiAHO OTpaXxaeT 0COGEHHOCTM
noBeaeHYeckoro Tuna uHavemaa. Koneco Ycnexa nossonsiet Bam:

e BugeTtb Baw ecTtecTBeHHLIN CTWUAb NoBeaeHus (Kpyr).
¢ BugeTtb Baw agantupoBaHHbI CTUNb NOBeAeHUs (3Be3aa).
e BbigBUTb cTeneHb agantauum Bawero nosegeHus.

e Ecnu Bbl pacnonaraeTte pesynbTatamu aHanuaa paboyein cpeabl, TO npoaHanusnpyimTe
pacxoXxaeHust Mexay oueHkon Balero noseaeHust 1 TpeboBaHUSAMI K MOBEAEHUIO, KOTOPbIE
npeobsaBnsaeT paboyas cpena.

O6paTtnte BHMMaHme Ha TO, B kakux 3oHax Koneca Ycnexa pacnonoxeHol Baww ectecTBEHHbIN
CTunb noBegeHns (Kpyr) u Baw aganTupoBaHHbI CTUNb NoBeaeHns (3se3ga). Ecnu oHn
Haxo4aTCHA B pa3HblX 30HaX, 3TO 03Ha4aeT, 4To Bbl aganTtupyeTe, MeHsieTe CBOe noBedeHne nog,
BO3OENCTBUEM TEX UMW NHBIX YCrOBMIA. YeMm aanblue Apyr OT Apyra pacrnonoXeHbl ABe
nornyyeHHble Toukn, Tem 6onblue Bbl aganTupyeTte cBoe nosegeHuve.

Ecnv oueHKy NpoLLnn HECKOMNBbKO YIIeHOB KOMaHAbl, TO PEKOMeHAYeTCs NoaroToButb Koneco
Ycnexa Ans KoMaHapbl B LLENOM, UCMNONb3ys pe3ynbTaTbl OLEHKN KaXaoro. 3To NO3BONUT nyylle
NOHSITb 0611aCTN BO3MOXHbIX KOH(IIMKTOB M ONPEeAennTb, Kak MOXHO YryylwnTb obLeHre,
NOHVMaHWe U YBaXXeHNe MeXay YneHaMu KomaHabl.

MBaH iBaHOBMY MBaHOB
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KONECO YCMNEXA®
16-12-2011

WCTONHUTER,

Q
O
-~
<<
-
s
=
o
3
<

Anantuposanhbin: Y (15) CBS3YIOLMIA MPOMOYTEP
EcTeCcTBEHHbII: ‘ (4) CBA3HOMN

Norm 2011 ML

MBaH NBaHoBKUY IBaHOB
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BBE.D'EHVIE Tam, roge BO3MOXKHOCTU BCTpEYarTCA C TanaHTamm®

OtyeT "YnpaBneHne TanaHtamu" Gbin co3gaH ans Toro, YTobbl MOMOYb YENOBEKY MOHSTHL CBOU
TanaHTbl. B oTyeTe cogepxuntca 0630p TpeX CaMOCTOATENbHbLIX 06nacTen: CTunen noBegeHns,
BHYTPEHHUX MOTUBATOPOB, UX coveTaHus. [ToHMMaHue CUNbHbBIX CTOPOH U HE4OCTATKOB B 3TUX
obnacTtax BegeT K MMYHOMY U NpodhecCcnoHanbHOMY pas3BuTUio 1 6onee BLICOKOMY YPOBHIO
BHYTpPEHHEeN rapMOHUMU.

Danee npeacTaBlieH I'IOFI,pO6HbIl71 aHanus3 Bawwux TanaHToB B Tpex pasgenax.

PA3OEN 1: CTUI NMOBEOEHNA

Llenb aToro pasgena - nomoyb Bam obpectn rmybokoe 3HaHme cebs n okpyKaroLuX.
CnocobHOCTb K athhekTUBHOMY B3aMMOOENCTBUIO C NIOAbMU MOXET CNY>XUTb NPUYMHON YCrexoB
unu Heygad B paboTte U NNYHOM Xn3HU. ISP EKTUBHOE B3aUMOAENCTBNE HAUYMHAETCH C YETKOIo
BOCMNPUATUA caMoro cebsi.

PA3OEN 2: MOTUBATOPHI

OTOT pasgen oTyeTa NpMBOAUT ONMcaHue Toro, 4To Nobyxaaet Bac k gencTeusim.
VMcnonb3oBaHue aTon MHPOpMaLMK B XN3HU U KOYYMHT HA ee OCHOBE, MOTyT CyLLEeCTBEHHO
nomMeHsATb Bawm npeacraeneHns o xu3Hu. Kak Toneko Bbl y3HaeTe o moTMBaTopax, Kotopble
nobyxpgatoT Bac k AencTeuio, Bbl TYT e nonyynte BO3MOXHOCTb MOHATb NPUYNHBI KOH(PIMKTOB.

PA30EN 3: COYETAHME CTUNEN MOBEOEHUA U
BHYTPEHHUX MOTUBATOPOB

aHHbIN pa3gen nomMoXxeT Bam rapMoHMYHO coyeTaTb B CBOUX AeNCcTBUSIX acnekTbl "Kak?" n
pa3n p a

"Mouemy?". Korga Bbl norimeTe, Kak B3anMOAENCTBYHOT CTUN NOBEAEHNS N BHYTPEHHME
MOTMBaTOpbI, Balla pe3ynbTatmBHOCTb U YPOBEHb BHYTPEHHEN rapMOHMUM NOBLICATCS.

MBaH lBaHOBWUY VIBaHOB
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BB E,D,E HWE crtunn noseaenus

UccnepnoBaHusa B o6nacTu noBeAeHUs yKa3bIBalOT Ha TO, YTO Haubonbluero ycnexa
Ao6uBaloTCA NOAU, KOTOPble 3HAlT caMUX cebsl, Kak CBOU CUNbHbIe, TaK U cnabble
CTOpOHbI. Ha ocHOBe 3TOro oHM cMOryT pa3paboTaTb COGCTBEHHYO cTpaTerno
noBeAeHUs, NO3BONAIOLLYH Hauny4lUM o6pa3oM COOTBETCTBOBaATb TeEM TPeGOoBaHUAM,
KOTOpble K HUM NpeabaBnsieT cpeaa.

[loBegeHne NUYHOCTN ABNAETCA ee HEOTbeMIIEMON XapakTepuctukon. Opyrumun cnosamu,
3HauUTErNbHasa YacTb HaLlero NoBeAeHus SBNAETCA BPOXAEHHOW (MCXOOANUT OT Hallen
«npupoabl»), a gpyras - 3aBUCUT OT BOCMNIUTAHUA. ITO N €CTb YHMBEPCANbHbLIN A3bIK HALWNX
MOCTYNKOB Unu Habnogaemoe nosefeHne Yenoseka.

B paHHOM oTuyeTe Mbl OLleHMBaeM YeTbipe hakTopa NnoBeAeHUA YenoBeKa, a UMEHHO:
e Kak Bbl pearnpyete Ha npobnemsbl n TpygHoctu. (D - JoMMHMpOBaHKue)
e Kak Bbl Bnusiete Ha gpyrux. (I - Bnusaxue)
e Kak Bbl pearmpyete Ha nameHeHus. (S - NocToSHCTBO)

e Kak Bbl pearvpyeTe Ha npaBuna v npouenypbl, yctaHoBneHHble apyrumm. (C -
CooTtBeTcTBUE)

MpeomeTom aHanuaa gaHHOro oTyeTa SIBMSETCS CTUNb NOBEAEHMS, T.€. KakK YErOBEK BbIMOMHAET
TO UM NHoe aencteue. Aensertcs Ny otyeT BepHbIM Ha Bce 100%? W na n HeT. Mbl oueHMBaem
TOMbKO NoBefdeHne. Halu oTyeT cooepXmUT AOCTOBEPHbIE YTBEPXKOEHUSA, OTHOCSLLMECS K TEM
obnacTtam noBefeHns, B KOTOPbIX MOXHO HabngaTh onpeaeneHHble TeHaAeHUun. Bbl moxeTe
cBODOOAHO NCKINIOUNTL Noboe yTBEPXKAEHME N3 OTYETA, KOTOpoe, Ha Baw B3rnaa, He umeeT Kk Bam
NPAMOro OTHOLLEHWS, OAHAKO, pekoMeHayeM npeaBapuTenbHO NOCOBETOBATLCH C APY3bAMU UM
Konneramu no pabore.

MBaH VBaHoBUY VIBaHOB
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OCOBEHHOCTW BEAEHUA MNMPOOAX

B daHHoM pa3dene daemcsi KOMIIEKCHas xapakmepucmuka cmurisi npodax,
ceolicmeeHHasi makoMy 4YeJsio8eKy, kak MieaH MeaHosuY. B asmom pasdene
onucklgaemcs, kak MleaH MleaHosu4 0b6bI14HO 20mosumcsi K pabome ¢ KIUEHMOoM,
eedem ripe3eHmayuro, pabomaem ¢ 803paxkeHUsIMU, 3asepuiaem cOesiku u
peanu3yem rocnenpodaxHoe obcnyxueaHue. B amom onucaHuu ompaxeH
ecmecmeeHHbIU 0151 He2o cmuilb 8edeHusi Npodax, Komopoao OH rpudepxusaemcsi
8 pabome. Bbl MOXeme U3MeHUMb UMU UCKIYUMb U3 ornucaHus fobbie
ymeepx9deHusi, Komopble MOXHO cHumame HeAoCmosepHbIMU 8criedcmeaue
rposedeHusi MpeHUH208 U Ha OCHO8e Opy2020 OMnbima.

MBaH NBaHOBUY pacckasbiBaeT NokynaTento o NnpenmyLiecTBax CBOero Topapa
AOBONbHO caepXaHHO. OH cunTaeT, YTo nyylle AonyCTUTb OLWMOKY, NPOsIBUB
YMEPEHHOCTb, YeM NPUyKpaLLMBaTb pearbHble Ka4ecTBa ToBapa. 3amedas
ownbku, MBaH MiBaHOBMY Bceraa ctapaeTcs ux ucnpaesutb. OH
PYKOBOLCTBYETCS KOHKPETHLIMU, YTUNMTaPHbIMK LiensiMy B cBoen paboTe. OH
nonaraet, YTo NpaBuITbHOE BeAeHne NpoaaXk OCHOBLIBAETCS Ha BbINONTHEHNN
BCEX NpeanMcaHuii, Npasun u npoueayp, NPUHATLIX B KoMnaHun. OH MoXxeT
oKa3aTbCs B 3aMellaTenbCTBe, ECINN KOMMaHUSA HE YCTaHOBUT HEKOTOPbIX
cTpaTerui noBeaeHus, YTobbl HanpaenaTb ero paboty. OH Bceraa ygensiet
BHMMaHue ToMy, 4TOObl JOCKOHANbHO U3y4nTb NPOAaBaeMbli NPOAYKT UNn
ycnyry. MIHoraa oH faxe He 3BOHWUT KNMeHTam C NpeanoXeHnem o Tex nop,
noka B AOCTaTOYHOM Mepe He 03HAaKOMUTCS CO BCEWN MHGOPMaLMEN O NPoaYyKTe.
MBaH VBaHOBMY cTapaeTcs NpOM3BOAMTL BleYaTreHMe OTBETCTBEHHOMO
npoaasua n nsberaet NOObLIX JENCTBUIA, KOTOPbIE KIIMEHTY MOTYT NokasaTbCs
0e3o0TBeTCTBEHHBbIMU. OH He MbuT 063BaHMBaTL Hayrag NOTEeHLManbHbIX
nokynaTenewn, npeanaras CBov ToBap, NOCKOSbKY Tak NPakTUYeCKu
HEBO3MOXHO NpeaABuaeTb pedynbTaT M NoAroTOBUTLCS K pa3roBopy C
noTeHuunanbHbIM NokynatenemMm. MeaH ViBaHoBMY npeanoyntaeT pabotaTth B
3HakomMou obcTtaHoBke. OH npeanoynTaeT, YTobbl KOMMNAHWS, B KOTOPOW OH

paboTtaeT, obecneumBana nyTv npogax. ARamTUpoBaKHL  ECTECTBEHHI

CTUINb CTUINb
D1 s C DI s C
100 100
VBaH VIBaHOBWMY OTBETCTBEHHO nogxoauT K co3gaHuto npe3eHTaunn. OH . .
BCerga tuwarteribHO roToBUTCA U NPUXOoAUT Ha BCTpeYyY C KIMNMeHTOM B CTPOIro 0 0
70 70
Ha3Ha4YeHHOEe BpeMA. MHOF,D,a MBaH BaHOBWNY roTOBUTCSA K pa60Te C KIMTMeHToOM 60 60
bonee yem ycepaHo. OH npegnovnTaeT MMeTb MO PYKOW BCO HEOBXOaAnMYHo Z Z
MHd)OpMaLl,IMO. HeKOTOpre CHMTAKT, YTO OH UCNOJ1b3YET CITULLKOM MHOIo 30 30
20 20
peknamMHbIX CPeacTB, YTO He Bcerga HyxHo. OTBevyas Ha BO3paXKeHus o I o I
0 — 0 —

16 6 74 94 22 8 89 91
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OCOBEHHOCTUW BEOAEHUA NMPOOAX (nponomxetme)

arpeccuBHbIx nokynatenewn, VisaH MiBaHOBMY MOXET MOMbITaTbCA OTCTOATb
CBOIO TOYKY 3peHUs 1 yrinybuTtcs B YACTO TEXHMYECKYHO CTOPOHY Aena, BblBoAs
obLeHne Ha hopmManbHbIi ypoBeHb. OH MOXET NONPOCUTL BbILLECTOSLLNX
COTPYOHMKOB OKa3aTb eMy MOMOLLb B NOATOTOBKE MW NPOBEAEHNN
npeseHTaumn. MeaH MiBaHOBWY CTpeMuTCsa AenaTb NpaBuibHbIe U
apdpeKkTMBHbIE NPE3eHTauumn ¢ CaMoro Havana, UMEHHO MO3TOMY OH MOXeT
0o0paTnTbCs K pyKOBOACTBY 3a noadepkkon. VBaH MBaHOBMY, Kak NpaBuIio,
caM pacckasbiBaeT NoKynaTenio 0 BCEX BCTPEYAIOLLMXCHA BO3PAXKEHUAX U
Bonpocax, 4Tobbl TOT pacnonararn Bcen Heobxoammonm nHpopmaumven ang
NPUHATUS pewleHns. OH cuMTaeT, YTOo AN NPUHATUSA NPaBUbHOMO peLLeHns
noKynaTensam Hy>XeH MMeHHo Takon noaxod. OH He CKIOHEeH npuykpawmBaTtb
OOCTOMHCTBA CBOEro Toapa unu ycnyru. Jliobble cBou 3asaBneHuns
OTHOCUTENBLHO NPOAABAEMOro ToBapa OH MOXET NOAKPENUTb KOHKPETHBIMUN
hakTamu.

ViBaH MBaHOBMY CTPEMUTCS OCYLLLECTBIIATL CEPBUCHOE OBCNYXMBaHME
0e3ynpeyHo 1 HUKorga He noobeLlaeT KNUEHTY TeX YCAyr, KOTOpble HE CMOXET
npegoctaBuTb. OH He pUCKyeT BO BpeMsi NepBOM BCTpeUUn npeanaratb KIUeHTy
3aknounTb caenky. OH cam pegko npuobpeTtaeTt kakon-nmbo Toeap, BNeEpBbIE O
HeM ycnblLlas, U NO3TOMY He CKITOHEH 3aTparvsaTb BOMPOC O NOKYMKe CBOEro
npoaykTa npu nepBon BcTpeye. BeposaTHo, MBaH MBaHOBMY HE CKITOHEH
HacTamBaTb Ha NOKYMKe ToBapa, MOCKOSbKY MOXeT 60ATCA Nony4mTb OTKa3
knueHTta. Ecnu oH He BygeT 3aTparnBaTtb BONPOC O MOKYMNKe, TO U He
CTOMKHETCH ¢ oTka3oMm. OH ropamtcsa cBoen NpoHNLATESNbHOCTLIO U
HaxoguymBocTbio. OH npegnoynTaeT pellatb NPobrembl 3akasynka NCXoas U3
umetomxcsa dpaktoB. MeaH iBaHoBUY 0ObIMHO He peluaeTcd npeanaraTb
KNUeHTY NpruobpecTn ToBap, Noka He 3aKOHYUT CBOKO Npe3eHTauunto. Ha paHHux ARamTUpoBaKHL  ECTECTBEHHI
aTanax OH He Bcerga MOXeT 3aMeTuTb YAOOHbIN Ansa caenkn momeHT. OH cTune cTune
MoxeT obnagatb xopoLwlen MHTyuumen n 6eiCTpo gymaTtb, YTO NOMOraeT eMy o o2 P
HaxoauTb pa3Hoobpas3Hble peLleHns akTyanbHbIX Npobnem.

0 I— 0 I—
16 6 74 94 22 8 89 91
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NMOBEOEHWE B NMPOOAXAX
OB30P

O630p NoBeaeHWst B npogaxax oTpaxaeT eCTECTBEHHbIN U afanTUPOBaHHbLIA CTUNN NOBEAEHUS
Ha KaxgoM aTare noBegeH4Yeckon Mogenu npogax. EcTecTBeHHbIM CTUMb NOKa3biBaeT
BPOXOEHHOE, UHTYUTMBHOE NoBedeHune B nNpodaxax. [lokasaTtenb aganTMpoBaHHOIo NoBeaeHus
OoTpaxaeT TO noBefeHue, kotopoe ViBaH MiBaHOBMY cuMTaeT HEOOXOANUMBIM Ha KaXKAOM aTane
npogax.

Takke nokasaH ypoBeHb ah(heKTUBHOCTU, KOTOpbIMKU VBaH MiBaHOBMY 06nagaeT oT Nnpupoabl Unu
KOTOPbIN MOXET N3MEHUTb UNK "CKpbITh". YeM BhiLle nokasaTtenb, TeM pe3yrbTaTuBHee
AencTByeT VBaH VIBaHOBMY Ha AaHHOM aTane npodax. Yem Huxe nokasaTenb, TeM ¢ 6onbummn
TPYAHOCTAMM CTankuBaeTcs ViBaH VIBaHOBMY C TOYKM 3peHMs noBeaeHns, Tpebyemoro Ha JaHHOM
aTane.

PasHnua MeXxay aganTtunpoBaHHbIM U eCTECTBEHHbIM NoBeAeHNEM COTPYOHUKA TaKXe ABNAeTCA
kntoyeBon. Yem bonblue pasHuua, TeM BepoATHee CTpeccC.

NMONCK NOTEHUMAJIbHBIX KITMEHTOB

0 1 2 3 4 5 6 7 8 9 10
AZanTupoBaHHOe [ 2.50
EcTtecTBeHHOe [ 2.75
MEPBOE BINEYATJIEHME
0 1 2 3 4 5 6 7 8 9 10
AZaNTUPOBaHHOE [— 3.50
ECTECTBEHHOE [— . 4.00
BbIABJIEHME NMOTPEBHOCTEN
0 1 2 3 4 5 6 7 8 9 10
AnanTvpoBaHHOe . 7.00
ECTECTBEHHOE [ — 7.50
MPE3EHTALNA
0 1 2 3 4 5 6 7 8 9 10
ALanTUPOBaHHOE [— 3.25
EcTecTBeHHOE [ 3.25
BITMAHNE
0 1 2 3 4 5 6 7 8 9 10
AANTUPOBAHHOE [ 4.00
EcTecTBeHHOE | 4.50
3ABEPLUEHUE
0 1 2 3 4 5 6 7 8 9 10
AZanTMpoBaHHOe [— 2.25
EcTtecTBeHHOe [ 2.25

0-5.0=Hu3ko 5.1-6.6=0THoCUTENBHO 6.7-7.6=x0powo 7.7-8.8=04yeHb xopowwo 8.9-10=0Tnn4yHo

MBaH lBaHOBKUY VIBaHOB

Copyright © 1984-2013. Target Training International Ltd. 5
OEMOHCTPALMOHHbINA OTYET - HE ANA KOMMEPYECKOIO UCMOJIb30OBAHUA





"' TTI SUCCESS INSIGHTS®
DISCOVER * ENGAGE * ADVANCE * PERFORM

[MOTEHUWAJIbHBIE TPEMATCTBUAA U
CUJIbHBIE CTOPOHbI
oA YCINEXA B NPOOAXAX

lNosedeH4eckas Modesib nPodax - Mo HayYHbIU U MpoghecCuoHasbHbIU MPouecc.
0630p nosedeHus 8 npodaxax 8bIsIeNIIem 8ePOSMHYI0 PE3yIbmamugHOCMb Ha
Kkaxdom omdesibHOM amarne rogedeH4yeckol modesnu npodax.

Monck NnoTeHUManbHbIX KIMEHTOB - NEPBbLIN 3Tan NoBeAeHYecKon Moaenu
npodax. Ha atom aTane npopax onpenensioTcs nepcrnekTuBbl, cobnpaetcs
AeTanbHasi MHopMauusi o cpefe, KOOPAMHUPYETCS NMOMCKOBas AeATEeNbHOCTb
1 paspabaTbiBaeTcsl cTpaTerusi IMYHOM Npoaaxu.

Ha saTane noucka HoBbIX KnueHToB, UBaH MUBaHOBMY MOXKET npoaBnAaTh
CKINOHHOCTb k Tomy, 4TOObI:

® Ypenartb Gonblle BpeMeHU Ha paboTy ¢ Bymaramm o KIMeHTe, YeM Ha
paboTy C caMUM KIUEHTOM.

® YaensTb CIMLLKOM MHOMO BPeMEHU Ha c6op nHopMaumm o
NOTEeHLManbHOM KIMEHTe, YToObl n3bexaTb HeOXXMaaHHOCTeN B Npouecce
npoaaxu.

e CnnwKoMm XOpOLLO rOTOBUTLCA U 3aBanvnBaTb NOKynaTenemn nuHemn
UHdopMaLmen.

e CriMWwKOM TWaTeNbHO rOTOBUTLCS K BCTpe4ye C noTeHuunarbHbIM KIMMEHTOM

N HE OCTaBnATb MECTO CMOHTaHHbIM AENCTBUAM, TakuM o6pa30M
orpaHmn4mnBas cebs.

ApanTupoBaHHbIV EcTecTBEHHbIN

CTUnb CTUInb
DI s C DI s C

100 100

920 920

80 80

70 70

60 60

50 50

40 40

30 30

20 20 I

10 10

0 II— 0 I_
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[MOTEHUWAJIbHBIE TPEMATCTBUAA U
CUJIbHBIE CTOPOHbI
oA YCINEXA B NPOOAXAX

MepBoe BnevaTneHue: ckrnagbiBaeTcsl Npu NepBoM B3auMoAencTBuM npogasua
N knNneHTa. ATa hasa gaeT npoaaBLy BO3MOXHOCTb NPOSIBUTL CBOW UCKPEHHWI
WHTEPEC K KMUEHTY, pacrnonoXuTb k cebe, 06UTLCS B3aMOYBaXeHWs 1
B3aVMOMOHNMaHNs. OTO NepBbI 3Tan B NOCTPOEHUN JOBEPUTENbHbBIX
OTHOLLIEHMWI, KOTOPbIA AaeT Ha4Yano AenoBbIM.

Ha atane nepBoro Bneyarnenus, UeaH UBaHoBu4y MOXET umeTb
CKINOHHOCTbDb Kk ToMy, 4TOObI:

® VcnbITbiBaTb TPYAHOCTM C NEpeopraHu3aumen nnaHoB, ecnm
n3HavanbHasi nporpaMmMa AencTBuii 6bina B cuny obcTosTeNnscTB
HapyLleHa.

e MeaneHHO Haxo4uUTb OBLLUUIA A3bIK C HOBbIMU KIIMEHTaMM.

e YyscTBOBaTb Cebs1 HEKOMGOPTHO B SMOLIMOHASTBHO HaNPsKEHHOM
obcTaHoBKe.

® PeOko MeHATb CBOW CTUMb Afisl TOro, 4TOOLI COOTBETCTBOBATL CTUMIO
KInneHTa.

BbisiBneHne notpebHocTen — 3agaBaHne BOMNPOCOB U TLATENbHOE U3yvyeHne
noTpebHOCTEN KIMEHTA NPU NIMYHON BCTpeYde. ITOT 3Tan NOBEe4EHYECKON
MOZenu Npogax No3sonseT npoaasuy onpeaenntb, YTO, Koraa v npu Kakux
YCHOBUAX KYNUT NOTEHLUManbHbIN Nokynatens . Ha aTom atane KnMeHT MoXeT
onpeaennTb U cPopMynNnpoBaThb CBOK 3aMHTEPECOBaAHHOCTL, crieumdpuyeckme
3anpochbl U NoXenaHug, kKacaTtenbHO npeanaraemMoro ToBapa unu ycrnyru.
AJanTupoBaHHbIf EcTectBeHHbIN
Ha aTane BbisiBneHue notpebHocten, UBaH UBaHoBUY MOXET nmetb cTunb cTunb
CKNOHHOCTb Kk ToMy, 4TOObI: prsce prsce

e [lepexoanTb K y3KUM, AeTanbHbIM BONpocam nNpexae, 4em nonyynt © @
oTBeTbI Ha 6onee wnpokne, hmnnocodckme Bonpochl.

e Cnuwkom 6bICTpO nepexoguntb K TEXHNYECKMM BOMpPOCaM. 0 0

20 20 I
10 10
I—
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[MOTEHUWAJIbHBIE TPEMATCTBUAA U
CUJIbHBIE CTOPOHbI
oA YCINEXA B NPOOAXAX

® VcnbiTbiBaTb TPYAHOCTU C BOBIEYEHUEM KIMEHTA B Pa3roBop Tak, YTOObI
OH Mor cBo60OAHO OTBEYaTb Ha BOMPOCHI JINYHOIO XapakTepa.

® BbITb CrULLKOM odULManbHbIM B NPOLECCE NPOBEPKM U OTAANATLCS OT
KnWeHTa, Korga peyb MaeT O HacyLLHbIX npobnemax.

Mpe3eHTaums CyLLECTBEHHO OTNMYAETCS OT TPAAULIMOHHON «Mpe3eHTaumm»
UK «nNpeseHTaumm npodykta». JTOT 3Tan No3BossieT NpoaasLy
NPOAEMOHCTPUPOBaTL CBON 3HAHUSI O MPOAYKTE TakK, YTOObl YAOBMNETBOPUTL
HY>Obl U 3anNpoCbl KNMeHTa, BbisIBNEHHbIEe Ha 3Tarne BbisiBNeHne noTpebHocTen.

Ha atane npe3eHtaunn Uean UBaHoBuy MOXXET nmetb CKITOHHOCTD k
TOMY, 4YTOObI:

® I'IpeymeHbLuaTb 3Ha4YeHMe SMOLMOHarbHOM BOBEYEHHOCTHM KIIMEHTa Ha
aTane geMoHCTpauunn.

¢ CnnwKOM XOPOLLO rOTOBUTBLCS K NMPe3eHTaunn 1 Harpy>aTb KITMEHTOB
nuwHen nHcopmauuen.

® quCTBOBaTb cebs orpaHn4eHHbIM B BO3SMOXXHOCTAX, €CIT KaKNUX-TO
MaTepuanoB Unn MHCTPYMEHTOB HE XBaTaerT.

® He BoBnekaTb KnNueHTa B npe3eHTaunio n nposognTb ee eaNHOITNYHO.

ApanTupoBaHHbIV EcTecTBEHHbIN
CTUNb CTUNb
DI sc DI ScC

20 20 I
10 10
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[MOTEHUWAJIbHBIE TPEMATCTBUAA U
CUJIbHBIE CTOPOHbI
oA YCINEXA B NPOOAXAX

BnnsiHme — 310 cnocobHoCTb YyoeauTb NoAaen 1 3acTaBuTb UX AencTBoBaTb. Ha
3TOM 3Tane npogaseLl, MOXeT 3aBoeBaTb 4OBEPUE U NPEOAONIETb CKNOHHOCTb
MHOIMX KIMEHTOB HE BEpUTb NPOAaBLy Ha cloBO. Ha aTom atane ykpennsieTcs
BEpa KINMeHTa B NOCTaBLuKa, Npodasua, NpoayKT Unm ycnyry.

Ha atane BnusHusa, UBan UBaHoBu4y MOXET umets CKITOHHOCTDb k
TOMY, YTOObI:

® He noHumartb, 4TO nokynartenu npuHMMarT peleHnda n paunoHarnbHO, U
9MOUMOHalbHO.

® BepVITb, 4YTO ANd ycnexa B npodaxkax AoCTaTo4YHO 00BbEKTUBHOM
npe3eHTaunn npoaykta unn ycnyrn n X TeXHM4eCKmnx npenmMmyLecTB.

® Vcnonb3oBaTb TPAAMLMOHHYO MHGOPMALIMIO, @ HE HOBbIe, NepeaoBble
maTtepuarnbl, KOTOpble MOryT MOMOYb Ha 3Tane BIUSHUS.

® YMmanaTb 3Ha4YeHWe U BriUsiHNE pacckasoB O JINYHOM onnbITe.

3aBepLueHne — puHarnbHbIA 3Tan NoBeAeHYeCckon Mogenuy npogax. Ha atom
3Tane NoTeHUManbHOMY KIMEHTY npeanaraeTcs COBEPLUNTb MOKYIKY,
paccMaTpuBaloTCs BO3paXeHUs, BeAyTCHA NeperoBopbl, COBEpLUaETCS
B3aMMOBbIrOA4HasA caerka.

Ha zaBepuwatowem atane UeaH UBaHoBny MOXET nmeto CKINIOHHOCTb
K TOMY, YTOObI:

® BHyTpeHHe bosTbes CcoBepLUeHnA caerkun. AanTVpOBaHHbI  ECTECTBEHHBIN
CTUMb CTUMb
DI sc DI sc

e He cymeTb caenaTb NpeasnioxeHue o npoaaxe BOBPEMS.

e PaccmaTtpuBaTh NpoLEecc NeperoBOpOB Kak MexaHn4eckyto yHKUMIo, a © ©
He 3MOLMOHarbHbIM Npouecc.

e CornawaTbCs C KNMEHTaMM, KOTOpble XOTAT BCe 06Ll,yMaTb. 0 “
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LEHHOCTb A4 OPIrAHU3ALUNA

B amom pa3dene omyema daemcs orucaHue mex rnpogheccuoHasibHbIX Ka4ecms u
Xapakmepucmuk rnosedeHusi, Komopsble MeaH NsaHosuy peanusyem e pabome.
U3ydue Huxecnedyrowue xapakmepucmuKu MOXHO ornpedesiums, Kakyto posib OH
uepaem 01151 opeaHusayuu. Takum obpasom Bawa opeaHusayusi cMoxem Halimu
no3uyuro, Ha Komopou 0aHHbIU compydHUK bydem Haubornee aghchekmuseH u
cmaHem HeombeMmieMoU Yacmbto paboyeli KoMaHObI.

® [106pOCOBECTHbLIN N HAOEXHbIN.
e OTHOCUTCH C HEOOBEPUEM K MOBEPXHOCTHLIM, HeanbHOBUAHbLIM JTHOASM.
e CobntogaeT NpUHSTbIE CTaHAAPTHI.

* OnpepensieT, pasbacHsieT, 4obbIBaeT MHGOPMaLMIO, MoABEepraeT KpUTHKe
1 npoBepsieT.

e AkkypaTeH, obnagaeTt XopoLlo pas3BUTON MHTyMLMEN.
e YmeeT nsnaratb gakTbl 6€CcTpacTHO, HE NPOSIBIISIS CBOMX 3MOLIMNA.
® He nogsepXeH BAUSAHMIO 3MOLUIA NPU NPUHSATUN PELLEHWNNA.

e Bcerga cnegut 3a kKayecTBoM paboTbl.

ApanTupoBaHHbIV EcTecTBEHHbIN
CTUNb CTUNb

DI s C DI s C
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PEKOMEHOAUUWW ONA YJITYHWEHNA
HABbLIKOB OBLLIEHWA

EonbwuHemeo ntodeli 3Harom, Kakue criocobbl 0buweHUs A8s1tomcsi 0rsl HUX
Haubornee agppekmusHbiMU. 3mom pa3desn1 HeobxoOum 05151 Mo2o, Ymobbl coename
MeXnu4HocmHoe obuwieHue bonee aghgpbekmusHbiM. Ha amoli cmpaHuye onucaHo,
ymo CJIEQYET AEJIATH npu obweHuu ¢ daHHbIM pecrioHOeHmom. [lpouymume ece
ymeepxdeHusi u 8bibepume u3 Hux 3-4 Haubosee 05151 He20 8aXxHbIX. Mbl
pekomeHAyem obpamumb ocoboe 8HUMaHuUe Ha amu Hauboriee aghheKmueHbie
criocobbl 0bweHus u npedocmasums UX meM, Kmo Yawe Opyaux e3aumodeticmayem
¢ OaHHbIM PeCrOHOEHMOoM.

PeKOMeH,EI,yeTCFIZ
CnywanTe ero BHUMaTenkbHO.

Koraa HyxHo, faBanTe eMy Bpems, YTOObI BCe TwaTenbHO
npoaHanuanpoBaTb.

CocTtaBbTe noLwaroBblv rpacmk 4ENCTBUA MO peanusaumm HaMeYeHHOro,
pavite nx nogpobHoe onucaHue; ybeguTe ero B TOM, YTO HE BO3HUKHET
HUKaKNX HEOXMAAHHOCTEN.

Moaxoaute k geny 6eccTpacTHO 1 TPe3BO.

[poaemMoHCTpUpynTE CBOK UCKPEHHOCTD.

Ecnu Bbl ¢ 4eM-TO He cornacHbl, YeTKO N ACHO U3NOXMUTE CBOIO MO3ULMIO.
[epXnTecb OT HEro Ha paccToSHMM HE MEeHee MeTpa.

MoaroToBbTE KOHKPETHbIE AaHHble, daKTbl U LMAPBbI.

Havite emy Bpems, 4ToObl y6eanTbCsl B NpaBunNbHOCTM Bawmnx aencreuim;
Gyﬂ,bTe PEarMCTNHHDI 1 akkypaTHbl. ApfanTupoBaHHbii  ECTecTBeHHbIN
CTUnb CTUnb

CcblnaiTecb Ha OT3blBbl 9KCMEPTOB. p1sec p1sec

3apaHee NoaroToBbTE CBOWN apryMeHThI. % %

20 20 I
10 10
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PEKOMEHOAUWW ONA YIYYLWEHUA
HABbLIKOB OELU,EHMH (MpopormkeHune)

B amom pa3sdene daemcs uHgpopmayusi o mom, yeeo HE CIIEAYET AEJIATH npu
obuweHuu ¢ aHHbIM pecrioHOeHmoMm. Bmecme ¢ pecrioHOeHmom udydume Kaxooe
8bicKa3bigaHue u onpedenume me crocobbl obujeHusi, Komopabie Oris He20
MasioaghghbekmusHbl u HerpusimHbl. Pacrnonazas makol uHgopmayuel, MOXHO
8blbpampb 00Hy 0bwyr0 makmuky obuweHus, Mooxo0sulyto obeum cmopoHam.

He pekomeHgyeTcs:
CcbinatbCsa Ha HEHAAEXHbIE NCTOYHWUKM; pacCYnTbiBaTb HA aBOCh.
[[0BOPUTbL CAULLKOM MHOTO.

MNpocntb NnoBepuTb Ha cnoBo. [loaTrBep)kaanTe BCe KOHKPETHLIMMU
OaHHbIMKU 1 bakTamu.

BecTtun cebs HeCepbe3HOo, NNErkOMbICI1€HHO, LUYMHO UITA CITULLIKOM
HEeNnpPuUHYXOeHHOo.

lNonaratbca B Aenax Ha yoady unm se3eHune.
anIBOﬂ,VITb B Ka4yecTBe goKasaTeNbCTBa Ybe-Nnnbo MHEHME.
nOBerHOCTHO OTHOCUTbLCA K aeny.

BcTaBnsaTth B pPa3roBop sMouUMOHarbHble pernmnnkn, nocneluHblie
BbICKa3bliBaHWUA.

FoBopuTL CYyMBYPHO 1 NyTaHo.

KonebaTbcs, MeLwKaTb C NPUHATUEM PELLEHUS.

[oTparnBatbcsa OO HEro B NpoLecce pasroBopa. ALanTMpoBaHHbIi  ECTECTBEHHBIN
cTUnb cTUnb
D1 sc DI sc

MNbITaTbCa AaBUTb; CTaBUTb HepeanncTn4dHblie CPOKHN.

20 20 I

10 I 10

0 I_ 0 I_
16 6 74 94 22 8 89 91
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PEKOMEHOALUWU IO TEXHUKE MNMPOLOAX

B amowm pasdene daromcs pekomeHOayuu, Kak crnedyem opeaHu308bi8amb 0buleHUe ¢ pasfuyHbIMU munamu KIueHmos,
Ymobbi cdennamb pabomy ¢ HUMU bonee sghghekmugHoU. dmu pekoMeHOayuU 8KIIKYarm Kpamkoe onucaHue Haubornee
munu4HbIX nokKynameneu, ¢ KomopbiMu MeaH MeaHosu4 Moxem cmosikHymbcsi 8 pabome. Hay4vuswuch

83aumodelicmeogamb C KITUEHMOM UMEHHO 8 MOM cmusie, KomopablIl OH npednodyumaem, MeaH MleaHosu4 cmoxem coenamsb

obweHue ¢ HUM 6onee npodykmueHbiM. BeposimHo, MieaH MeaHosu4 He cpa3y cMoxxem rposieums 00CMamoYHyo aubkocme
u emy nompebyemcs rnonpakmukogamasCsi, Ymobbl Hay4umbcsi 6bicmpo nodcmpausams ceoli cmusib nogedeHust nod
KrueHma, ocobeHHo, eciiu mom 6ydem CcusibHO HEMOXOX Ha Hee2o camMo20. MIMeHHO eubkocmb U criocobHOCMb MOHUMamb,
4mMo HY>XHO MOKyrnameJito, omsau4yaem 8bICOKO-POOYKMUBHbIX Podasyos.

s N

B3aMMOAeﬁCTByﬂ C aKKypaTHbIM, Nne4aHTU4YHbIM,
OCTOPOXHbIM, NOKNagnCTbIM, KOHCEepBaTUBHO
HAaCTPOEHHbLIM U 3aBUCALLUM OT MHEeHUA OKpyXakLwnux
KITMEeHTOM:

© 3apaHee NoAroToBbTE NMPEe3eHTauuio ToBapa.

® [oBOpuTE TOMbLKO O Aene. [ns nogkpenneHust CBOMX
BbICKa3bIBaHWI NPUBOANTE KOHKPETHbIE AaHHbIE, PaKThI.

® byabTe TOYHbI U PeanucTUYHbl, HUYEro He
npeyBenuymMBanTe.

®daKTopbl, KOTOPbIe MOTYT MPUBECTU K NPOTUBOPEYUAM,
KOH(PNUKTY:

® HecepbesHoe, NErkoMbICIIEHHOE, LLYMHOE U CIIULLKOM
HenpuHyXaeHHoe noBefeHue.

® TpaTa BpeMeHu Ha MycTble, He OTHOCSALLMECS K Aeny
pasroBopbl.

| 4

® CbueumBas, cymbypHas pedb (npeseHTaums).

s A

B3aMMOAeﬁCTByﬂ C aMOMLMO3HbIM, CUNbHbIM, BOJNEBbIM,
pewunTenbHbIM, He3aBUCUMbIM U LeneycTpeMIieHHbIM
KNMUEeHTOM:

® [0BOpUTE KOPOTKO, KOHKPETHO, SICHO M MO CYLLECTBY.

® Beaute cebs no-0enoBomy 1 roBOpUTE TOBKO O AEre.
Mpe3eHTauusa ToBapa gomkHaA OblTb KAYECTBEHHOW U
oTpaxaTb BCe BaXKHble MOMEHTHI.

® [prxoauTe NOAroTOBMNEHHbIM. 3axBaTute
OOMNOMHUTENbHbIE MAaTeEPUarbl, CACTEMaTU3NPYNTE NX U
OepXnTe B CTPOrom nopsigke.

®daKTopbl, KOTOPbIe MOTYT MPUBECTU K NPOTUBOPEYUAM,
KOH(PNUKTY:

® PasroBop 0 Bellax, He MMEeLLMX OTHOLLIEHWS K Aeny.
® TymaHHble, abCTpaKkTHbIE peyn Unmn NCnonb3oBaHne
YINOBOK 1 XUTPOCTEMN.

©® HeopraHu3oBaHHOCTb.

| 4

( A

B3aMMOAeﬁCTByﬂ C TepnenuBbiM, NpeackasyemMbiM,
HageXHbIM, ypaBHOBEeLWEeHHbIM, cAepXaHHbIM U
CMOKOWHBLIM KINUEeHTOM:

® HayHWTe C KOMMEHTapusi IMYHOIO XapakTepa,
pacnonoxure KnMeHTa k cebe.

® [0BOpUTE MSATKO, HearpeCcCUBHO M JTOFMYHO.

® 3aBolonTe AoBepUE KNMEeHTa, NpegocTaBnsas
NpoBepPEeHHbIE, UCMbITaHHBbIE TOBaphbI (YCNyru).

®daKTopbl, KOTOPbIe MOTYT MPUBECTU K NPOTUBOPEYUAM,
KOH(PNUKTY:

® Cpa3sy e NepexoamuTb K pasroBopy o Aene.

® [0BOPWTL Ha3UAATENBHO UMK GesanennAaLMoHHO.

® BbIHykgaTh nokynaTtens 6bicTpo oTBeYaTb Ha Bawum
BOMPOCSI.

| 4

B3aMMOAeﬁCTByﬂ C XapuamMmaTn4iHbIM, SdHEPrnYvHbIM,
,qpy}Keﬂl'OﬁHblM, JKCNAaHCUBHbIM KITUEHTOM, aKTUBHO
ydyacTByHLlieM B 06LWEeCTBEHHOMN XU3HMU:

® Cospawite Tenny 1 ApYXeCckyt aTmocdepy.

® He BOaBanTecb CNULLKOM CUITbHO B AieTanu, noka KnmeHT
CcaM 3TOro He 3axoyer.

® Ccblnantecb Ha MHEHWS NOAEeN, KOTOPbIX KMUEHT yBaxkaeT
1 cUMTaEeT aBTOPUTETHLIMMU.

®daKTopbl, KOTOPbIe MOTYT MPUBECTU K NPOTUBOPEYUAM,
KOH(PNUKTY:

® HeMHOrocnoBHOCTb, MONYanMBOCTb, XONOAHOCTb UMK
CKPbITHOCTb.

® CTpemMneHvie AOMUHUPOBAThL B OBLLEHUN.

® YpesmepHoe ncnonb3oBaHue hakTos, Lmdp,
OTBMNEYEHHbIX MOHATUI 1 anbTepHaTuB.

MBaH iBaHOBMY VBaHOB
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BOCIPUATUE NOBEOEHNA

«MocmoTpuTe Ha cebsi CoO CTOPOHbI»

lMosedeHue u yyscmea Yerogeka M2HOBEHHO 80CTpUHUMalomMcs Opyaumu fitoObMU.
3Omom pasden daem OonosTHUMenbHyr UHGoOpMayuro 0 mom, kak leaH NeaHosuy
gocripuHUMaem cebsi U 0 mom, Kak rpu ornpedesieHHbIX ycroausix Opyaue mogym
socrnpuHuMame e2o rnogedeHue. [NoHumaHue amoezo pasdena dacm emy
B803MOXXHOCMb MPOU3800UMb MaKoe ereyamseHue, Komopoe Mo38oum emy
ynpasensame cumyayued.

( 1\
UeaH NeaHosuY 0b6bI14HO 8ocripuHuUMaem cebsi Kak Yesioeeka:
e ToyHoro e Ob6cTosATENBHOIO
® YmMepeHHoro e [lunnomartnyHoro
e 3HaloLlero n KoOMNeTeHTHoro e ObnapatoLlero
aHanuTUyecknum
cKragom yma
. J

BOCIPUATUE BAC OKPYXXAKOWNMW - YMepeHHbIN

B cumyauusix yMepeHH020 HarnpsiXeHUsi, cmpecca usu ycmanocmu fodu
MO2ym 80CMpUHUMamb €20 KaK 4esiogeka:

® [1ecCCMMUCTUYHO HACTPOEHHOTO e PasbopumBoro

e Hasownnusoro ¢ [lpuBepeanneoro

( )

BOCIIPUATUE BAC OKPYXAKOLWWMMU - SkcTpemarbHbIn

ApanTupoBaHHbIV EcTecTBEHHbIN
Ue cumyauusx 3KkcmpemalsibHO20 HalipsXXeHus, cmpecca usud ycmasiocmu cmrne cmrne

DI s C DI s C

00U Mo2ym 80CNPUHUMamb €20 KaK Yesl08eKa:

e CTpemsLLerocs K COBEpLUEHCTBY e Kotopomy TpyaHo © ©
70 70
yrogutb . .
50 50
e TpeboBaTenbHOro e 3aHumatoLlero “ “
30 30
00OpPOHNTENBHYIO " "

Nno3nLmnto : ! I

u 1, o
|\ J I

16 6 74 94 22 8 89 91

MBaH lBaHOBKUY VIBaHOB
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OECKPUMNTOPDI
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B omyeme @biOenieHbl me c/i08a, KOmopble OfUChI8arM Kadecmea, C8olicmeeHHbIe
rosedeHuro, makoao Yesiogeka, kak Mear VieaHosuy. OHU ompaxkarom mo, Kak oH
pewaem npobriemsl, npeodonesaem mpydHocmu, enusiem Ha modell, peasupyem Ha
U3MEHeHUSI, @ maKxe Ha fpasursna u peafiaMeHmsbi, ycmaHo8ieHHble dpyaumu

J1100bMU.

TpeboBaTenbHOCTb
OroueHTpuam

YRnopcTeo
AMOULNO3HOCTb
lNepBeHCTBO
Cvna Bonu
HanopuctocTtb
PewwumocTtb
HacTtonumBocTb
BonyoBckue kavyecTBa
PewmntenbHoCTb
PuckoBaHHOCTb

JTtobo3HaTenbHOCTb
OTBETCTBEHHOCTb

JomMuHunpoBaHune

KoHcepBaTtuam

PacueTtnumBocTtb
CTpeMJ‘IeHVIe K COTpyAHN4YEeCTBY
HepelumTtenbHOCTb
CoepxaHHOCTb
HeyBepeHHOCTb
HeTpeboBaTtenbHOCTb
OCTOpPOXKHOCTb

MsrkocTtb
[NoknagucTocTb
CKpOMHOCTb
Mwupontobune

HeHaBA34YMBOCTb

OKCNaHCUBHOCTb

YMmeHune BOOAOYyLLEBNATb

MarHetuam
JunnomaTtn4HoCTb
OHTy3nasm

[eMoHcTpaTnBHOMY
YMeHuve nobyxaatb K AENCTBUIO

CepaeyHocTb
YbeanTenbHOCTb
MN3bICKaHHOCTb
CamoobnagaHue
onTuMmunsm

[oeepune
OOwmnTenbHOCTb

BnusHue

BaoymumsocTb

[ocTtoBepHOCTb
PacuetnueocTb
Ckentnumsm

Jloruka
CpoepxaHHOCTb
Moao3pnTensLHOCTL
Peanunam
MpoHuuaTensLHOCTb

[Meccnmmnam

HeypaBHOBELLEHHOCTb

KpuTuyHoCcTb

dnermaTnM4yHoOCTb

PaccnabneHHocTb
KoHcepBaTunam
CoepxaHHOCTb

[MaccuBHOCTbL

TepneHue

CobcTBEHHNYECTBO

npeﬂ,CKa3yeMOCTb

NocnegoBaTenbHOCTb
OcCMOTPUTENBHOCTL

YcTonymBocTb
CT1aburbHOCTb

MoOunbHoOCTb

AKTUBHOCTb
HeyromoHHOCTb
HacTtopokeHHOCTb
Pa3HOCTOPOHHOCTb

[leMOHCTpaTUBHOCTb

HeTepnenusocTb
CroukocTb
YCTpEMNEHHOCTb
'MbkocTb
MmnyrnbcMBHOCTL
FopsAYHOCTB

HepBo3HoOCTb

Copyright © 1984-2013. Target Training International Ltd. 15

YKNOHYMBOCTb

Becnokoncteo
BHumaTenbHOCTb
3aB1UCUMOCTb
OCTOpPOXHOCTb
TpaguumoHanuam
To4HOCTb
AKKypaTHOCTb

CucrtematnyHoCTb
JunnoMmaTnyHoOCTb
MyHKTYyanbLHoCTb
TakTM4HOCTb

BocnpumMmumsocTb

B3BeLLeHHOCTb Cy>XaeHui

CooTtBeTCcTBMUE

TBepaocTb

HesaBucmmocTb
CoeBonve
YnpamcTeo

YnopcTteo

[ormaTtnam
becnopagoyHocTb
CamoyBepeHHOCTb

PackoBaHHOCTb

BnacTtHocTb

HecrnbaemocTtb

BbecneyHocTb kK geTanam

MBaH ViBaHoBUY VIBaHOB
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ECTECTBEHHbLIV N ADANTUPOBAHHbLIV

CTUIIN MPOOAX

EcmecmeeHHnbIl dnsi pecrioHdeHma criocob e3aumodelicmeusi ¢ 1io0bMu, nodxod K
peweHuro npobnem, memn 8bIMosiHeHUss pabomai U UCMOb3yeMble cmpameauu u
npouedypbl He gceada Mo2ym coomeemcmeogame paboyeli cumyayuu. dmom
pa3sden 4ypesabiyaliHO 8aXKEH, MOCKOJIbKY 10380Jisiem onpedesiumb, HaCKOJIbKO
ecmecmeeHHbIU unnu adanmupoeaHHbIl cmuilb pecrioH0eHma coomeemcmeyem
ycrio8uUsIM, 8 KOMOPbLIX Npomexkaem e2o paboma.

PelwieHne npobnem n 3agad

EcTecTBeHHbIN

B pa6boTte VBaH BaHOBMKY BCcerga
OCTOpOXeH u npegycmotputeneH. OH
He TpebyeT, 4Tobbl ero MHEHUE cunTanm
€ANHCTBEHHO BepHbIM. VBaH MBaHOBWUY
nobuT NomoraTh KNMeHTam peLuatb Mx
npobnemsbl, co3gasasi atMmocdepy
B3aumonoHumaHusi. OH Bcerga
CTPEMUTCH K KOMMNPOMUCCY.

ApanTupoBaHHbIN

MBaH MBaHOBWMY He BUANT
HeobX0aMMOCTUN MEHSITb CBOW
MPUBbIYHBIA CTUNb PabOoTbI, MOCKONbKY
OH OpPVEHTUPOBAaH Ha peLLeHNE COXHbIX
npobnem un 3agav.

B3anmopenicTteue ¢ opyrumm nogbmm

EcTecTBeHHbIN

MBaH VBaHoBWY nonaraeT, 4Tto y6eaunTb
YeroBeka MOXHO NULLb NOCPEACTBOM
06BEKTMBHbIX (DAKTOB 1 MOTVKN.
MbiTasacb NOBNUATL HA OKPYXXaKOLLMX, OH
peaKo NposiBnsieT aMOLMM.

AfanTupoBaHHbLIN

MBaH MBaHOBWMY He BUAUT
HeobxoaMMOCTUN U3MEHSITb TOT CNOCOD,
KOTOpbIM OH MpUBLIK yoexaaTb nogen B
cBoel Touke 3peHnsi. OH nonaraet, 4To
CBOWNCTBEHHbLIN eMy CTUNb paboTbl - 3TO
WMEHHO TO, YTO TpebyeTcsa B AaHHON
obcTaHoBKe.

Copyright © 1984-2013. Target Training International Ltd. 16

ApanTupoBaHHbIV
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CTUIN T PO,D,A)K (MpopormkeHune)

EcTecTBeHHbIN

VBaH ViBaHoBWY 4YyBCTBYET cebS
koMdopTHO, paboTasi B mpeackasyemMon
obcraHoBke. OH npeanountaet
npofaBaTb TOBapbl, HAOEXHOCTb
KOTOpbIX Obina NnpoBepeHa Ha
OCBOEHHOM UM PbIHKE.

ApanTupoBaHHbIN

MBaH MBaHOBWY nonaraeT, YTo Ans
OOCTVXXKEHUS yCcrexa Ha HblHELUHEN
paboTe OH AOMKEH NPOSIBNATL TEPrEeHne
N CNOKOWCTBME, OKa3blBasi CEpPBUCHOE
obcnyxmBaHne. OH Bcerga BbiaensieT
BPEMS Ha TO, YTOObI BbISICHUTb
noTpebHOCTM NOTEeHUMaNbHbIX
nokynartenen.

OTHoLLIEHME K NpoLieaypamM U orpaHNYeHUsM

EcTecTBeHHbIN

MBaH MiBaHOBUY 4yBCTBYET Cebs
yBEPEHHO Ha Bcex dTanax npouecca
npoaaxu n Bcerga rotoB NpeacTaBuTb
csou ToBap unu ycnyry. OH Bce genaet
CUCTEMHO M ynopsgoyeHHo. 3To
MO3BONSAET HE MPOMyCcKaTb BO3MOXHbIE
OWKnBKM 1 n3naratb BCe AaHble O ToBape
nocregoBaTenbHO M NTOrMYHO.

ApanTupoBaHHbLIN

PasHuua mexay ero ecTeCTBEHHbLIM U
afanTMpoBaHHLIM CTUeM paboThbl
He3Ha4duTernbHa, NO3TOMY OH HE BUOUT
HeobXxoaUMOCTN YTO-NTMOO U3MEHSATD.
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AJANTUPOBAHHbLIN CTUSb

UesaH MeaHosuY cyumaem, 4mo e20 HbIHeWHsIsi paboma mpebyem om Heeo
OemMoHCcmMpauuu obpa3syoe nosedeHusl, nepevuUcieHHbIX Ha amol cmpaHuue. Ecnu
cnedyrwue Oanee ymeepxdeHuss HE coomHocsmcesi ¢ mpebosaHuamu pabomei,
8bisiCHUMe NPUYUHbI, rnoyemy MeaH MeaHosuy4 adanmupyem ceoe nosedeHue.

® rlpOC‘-II/ITbIBaeT, HacKoIbko HeobxoaMMo 3aBOEBaTb AoBepue KrnneHTa Bo
BpeM4 npes3eHTaunn.

® Hukorga He naeT K 3akas4yuky, 3apaHee He NoAroTOBUBLLMCD.
e BHMMaTeneH Ko BCEM AeTansiM, KacatoLwmnMcs npoLlecca npoaaxu.

e CrapaeTtcs ocTaBaTbCsa 6€CnpMUCTPaCTHBbIM MO OTHOLLEHWUIO K TOBapy Unn
ycnyre, KOTOpbI OH NpoaaeT.

¢ [lpogaeT maTepuarnbHble, OCsi3aeMble NPOAYKTbI, @ HEe naewn.
e [Ipe3eHTys TOBap, BeaeT cebs CNOKONHO U GecnprucTpacTHO.

e [logkpennsieT ntoboe cBoe 3asBreHne 6onNbLUNM KONMMYECTBOM hakToB U
TIOTNKOW.

e [IpeseHTys TOBap nnu ycnyry, ctTapaeTcsi octaBaTbcs 6eCnpucTpacTHbIM.
e CTtporo cobntogaeT npaBuna KOMNaHu.

e 3apaet NornyHble 1 cucTemaTmyeckmne Bonpochl, YToObl BbIICHUTb
Heobxoanmyo nHopmaumio.

e CobupaeT nogpobHyto MHOPMaLMIO O HOBbIX TOBapax 1 ycryrax,
npexae Yyem 6epeTca nx npogasathb.

® Hwukorpa He 3a0blBaeT 0 BO3MOXHbIX OLIJI/I6K8X, KOTOpPbl€ MOTyT COpBaTb

cOernky. ALanTupoBaHHbIN EctecTBeHHbIN

CTUnb CTUnb
DI s C DI s C

e [lposBndaeT ynopcTeo U TeprneHne npu JOCTUXKEHUM NOCTaBMNEHHbIX
Lenemn.
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1" TTI SUCCESS INSIGHTS®
DISCOVER * ENGAGE * ADVANCE * PERFORM

"MOXUNPATEJIN BPEMEHWN"

B amom pa3desnie omyema onucaHbl me cumyauyuu, 8 KOmopbiX HepayuoHabHoe
yrnpasrneHue epeMeHeM MOXem CyuecmeeHHO 8/1usimb Ha 06wyro aghchekmueHoCcmMb
Baweti cmpameauu pacrnipedeneHusi epemeHu. [lepeducrieHHbie 30eCh 803MOXHbIE
rpuYUHbI U criocobbl peweHus npobriems! no3eosnsim Bam onpedenums Haubornee
aghgpekmusHbIl rnaH onmumu3ayuu ucrnosib3osaHus BPEMEHW u, mem cambim,
3Ha4yumerssHo noabicums NPON3BOANTE/IbHOCTb.

MONCK NYYLMX, MOPOW HE OCYLLECTBUMbIX
PELUEHNW

lMocmosiHHBIU MoucK Hauny4wux peweHul Moxem rnomewams dogecmu
pabomy 0o KoHua. Ha 2opu3oHme nocmosiHHO rosi8IsIemMcsi HO8oe, ewie
bornee nodxodsuee peweHue.

BO3MOXHbIE NMPUYUHDI:

® )KenaHwe BbINOMHWUTL BCE C NEepBOro pasa
e CTpemneHue nony4nTb ogobpeHne 3a CTOMb TOYHYIO U YeTKyH paboTy

® bBosA3Hb NoaBEPrHYTLCSA KPUTKKE, eCnv BbibpaHHoe Bamu pelueHne He
cpaboTtaet

BO3MOXHbIE PELUEHUA:

® YcTaHOBUTL HeObXoaMMble CTaHOAPThI

® Bbl6paTb pelweHne, CoOoTBETCTBYOLLEE 3TUM CTaHOapTaM Unn
npesbillaoliee nx

® YCTaHOBUTb CPOKM NPUHATUA peLleHNAa Ui BbINOJIHEHUA 3adaHUA

BOA3Hb OLLWNBOK
ApanTupoBaHHbIV EcTecTBEHHbIN

BbosisHb owubok ceudemernibcmayem O mMoM, Ymo Yerio8eK YpesmepHO P iy
KOHUeHmMpupyemcsi Ha 803MOXHbIX He2amuegHbIX 110c/1e0cmeusix, a mak xe D 1sc D 1sc
CITUWKOM MHO20 8peMeHU ydernsem aHasu3y rnpedbiOyujux oWuboK.

BO3MOXHbIE NPUYUHDbI: 0 0

e XXenaHue nsbexartb KPUTUKN © ©
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1" TTI SUCCESS INSIGHTS®
DISCOVER * ENGAGE * ADVANCE * PERFORM

"MOXUNPATEJIN BPEMEHW" (Mpogonxenne)

® Bocnpustue nobon KpUTukn cnuwkom 6nmsko kK cepauy

e >KenaHue npon3BoAunTb BnevyatrneHne Sde)eKTI/IBHOFO N KOMNEeTeHTHOro
yenoBeka

BO3MOXHbIE PELUEHUA:

® BCNOMHUTb O CBOMX NpeablayLimX ycnexax

e [Inga kaxgown cuTyaumn, B KOTOPOK, Kak Bam kaxeTcs, Bbl MoxeTe
oLINBNTBLCS, HAMAUTE ABa NOMOXUTENbHbIX BO3MOXHbIX UCX0aa

e Pab6oTalite cpasy C HECKONbKMMU BO3MOXHBIMU UCXOA4AMU CUTyaLMK

YYBCTBUTENBHOCTb K KOHCTPYKTVUBHOW
KPUTWUKE

CKMIOHHOCMb CAUWKOM 0CMPO peazauposamps Oaxe Ha KOHCMPYKMUBHYH
Kpumuky 6 ceol adpec serisemcsi eecbMa Hernodxodsuwel u 4yacmo
bpocarowelics 8 afiasa peakuueli Ha 0bpamHyro c853b U peKkomeHOayuu.

BO3MOXHbIE NPUYUHDI:

e OuwyuweHne komdopTa Npu UCMOMb30BaHMM CTapbiXx METOA0B PaboThl
e CnepoBaHuve BbICOKMM CTaHAapTam Mpw BbINofHEHUN paboThbl

® YBEepeHHOCTb C TOM, YTO BblOpaHHbIN NYTb ABNAeTCA Hanbonee
onTMMarbHbIM

® HeymeHme yBMOETb, KakKne npenmyuiectsa AaloT HOBblE MEeTObI pa6OTbI

BO3MOXHbIE PELUEHUA:

® CTapaTbCFI 6eCI'IpI/ICTpaCTHO BbICIyWInBaTb KOMMEHTAPUN OKPYXarkoLWnx
ApanTupoBaHHbIV EcTecTBEHHbIN

e Cniywas KoMMeHTapun cobeceqHnka nonpoboBaTb roBopuThL cebe cTUnb cTUnb
MbICIIEHHO "9TO MHTEPECHO" UMK "3TO BMNOMHE BO3MOXHO". OTO NMOMOXET pree prsc
cAepXaTb BHe3arnHble, HeraTUBHbIE peakuun Ha KPUTUKY w© w

e [logenutecb CBOMMM 3MOLMSIMU C KONneramum m pykoBoauTenem rpynnbl 70 70
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DISCOVER * ENGAGE * ADVANCE * PERFORM

"MOXUNPATEJIN BPEMEHW" (Mpogonxenne)
OXXWOAHVE BYOYLWMX COBbITUN

Xoms mepriesiugocmb 80 MHO2UX cumyauyusix u sierisiemcsi 00CmMouHCmMeoM,
He cniedyem 3abbieamb, YMO akmugHble yrpexoaroujue delicmeus ¢ Hawel
CMOPOHbI 10380J110M KOHMPOuposame cobbimusi HAMHO20 3¢hghekmusHee.

BO3MOXHbIE NPUYUHDbI:

® JKenaHue pabotaTtb C npomcxogamMm "3gecb u cenvac”

® bBosA3Hb TOro, YTo npexaespemeHHbie nencTens MOTYT NOKa3aTb BaLuy
HenoaroToBl1IeHHOCTb

e CTpemrieHne K BbICOKMM CTaHOapTaM, MeLlalLlee HadaTb akTUBHbIE
JencTeums

BO3MOXHbIE PELUEHUA:

e [InaHuMpoBaHWe anbTepHATUBHbLIX PELLUEHUI
® AHanm3 BO3MOXHOro xoda coobITUN

¢ CnepoBaHue Hanbornee onTuManbHOMY nnaHy paboTbl, KOTOPbIN
NO3BONUT yOOBMNETBOPUTL BCe TpeboBaHUSA, He CTaBda nog yrpo3y cpbiBa
BbIMOSIHEHWE APYrMX MEpPONpPUSATUN

UPESMEPHAA AKKYPATHOCTb U JIIOBOBb K
MOPAOKY

CKITOHHOCMb K Ype3MEPHOU aKKypamHOCmu MOXem cmamb Herpeodonumod,
8 HeKomopoMm pode 6ose3HEHHOU rpUBbIYKOU, KOmopas 4acmo MoXem
nomewams 3¢hgheKmuUBHO U Ka4eCMBEHHO 8bINnofHUMb 3adadvy. Ybopka
paboyezo mecma Moxxem rokasambsCsi HaMHO20 b6oriee 8aXKHbIM OerioM, YeM
3asepweHue mpebyembix paboyux mepornpusmud ("c ana3 donod, us cepdua

80H").
ApanTupoBaHHbIV EcTecTBEHHbIN
BO3MOXHBIE MPUYMUHBI: o1 o o1 o

® bBbICTpas 0TBNEKAEMOCTb Ha HEOTHOCALLMECH K Aeny maTepuarnsl
¢ [loTpebHoCTb paboTaTb CUCTEMATUYHO

® COpTI/IpOBKa I/IH(*)OpMaLl,I/II/I no narnkam n Katanoram gngd noBTOpHOro ee
nomcka n ganbHenLWero Ncnosib3oBaHms 30 3
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{" TTI SUCCESS INSIGHTS®
"MOXXNPATEJITIN BPEMEHIN" (Npogomnxere)

BO3MOXHbIE PELUEHUA:

® anI3HaTb, YTO 3TO 3Ta YepTa ABNAETCA NpenmMmyLecTBOM TOJIbKO TOoraa,
KOorga OHa npodaBnAaeTca B Mepy

MOUNCK "CKPbITOIO CMbICJIA"

lNpusbiyka uckampb 80 8CeM CKpbIMbIl CMbIC/T ceudemernibcmeayem o
HecriocobHocmu 6yKkearibHO 80CMPUHUMamMb COOBWEHUS, Pa3sIUYHYO
UHGbopMayuto, Hepedesble cuaHarbl Opyaux nodel, a mak xe, 0 CKITOHHoCmu
sudems ge30e 3710l yMbicer.

BO3MOXHbIE NMPUYUHDI:

® YpesmepHasi KpUTUYHOCTb K TOMY, YTO roBOpuUT cobeceHuk. M3-3a aToro
KayecTBa YacToO MOXHO YBUAETb B CUTyaummn 6ornblue, Yem ecTb Ha CaMoMm
nene

® JKenaHue ynouTb 4TO-NnbO 3a NpegenaMmv o4eBUAHOIO
® [loTpeBHOCTL B 4ONOMHUTENBHON MHpOPpMALMK

* MuvHuUManbHOe AoBepue K OKpYKatoLLMM

BO3MOXHbIE PELUEHUA:

e 3apgaeaTtb BOMNPOCHI

o ,D,eJ'II/ITbCFI CBOMM MHEHMeM C OKpyXarLwnmmn

ApanTupoBaHHbIV EcTecTBEHHbIN
CTUNb CTUNb

DI s C DI s C
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OBJIACTV COBEPWEHCTBOBAHNA

B amom pa3sdersie npugodumcsi CriucoK 803MOXHbIX (hakmopos, MeLiarouiux
pecrioHdeHmy 8 MoMHOU Mepe MPOosiI8UMb C80U romeHyuars, He3agucuMo Om moeo, Ha
KakoU QormkHocmu oH pabomaem. U3yqyume ece ymeepx0eHus u eMecme C
pecrnoHOEHMOM 8bIYEPKHUME me U3 HUX, KOmopble, Mo-sawemy, K HeMy He
omHocsimcs. Bbidenume 1 - 3 hakmopa, Komopbie Mewarom pecrioHOeHmy 8
pabome, u cocmasbme rnaH delicmeull 051l MOfIHO20 Ulu Xomsi 6bl Yacmu4yHo20
ycmpaHeHUs1 3mux rnomex.

MBaH /IBAHOBWY CKITOHEH:

e CriMLWKOM CUIbHO BOaBaTbCs B I'IOD,pO6HOCTVI M ncnonb3oBaTtb UX AnA
TOro, YTOObl OTCTOATH CBOO MO3MLMIO.

e Peako MeHATb CBOM CTUNb NOBEAEHUS ANS TOro, YToObl COOTBETCTBOBATL
CTUINIO NoKynaTtens.

® He yBIieKaTb KnneHTa SMOUMOHarbHO.

e TpaTWTb CIIULLKOM MHOIO BPEMEHM Ha CepBUCHOE 0GCNyXMBaHME U He
yAensiTb 4OCTaTOMHO BHUMaHUS NPUBMNEYEHUIO HOBbIX KITMEHTOB.

® HepooueHuBaTtb cebs, BecTn cebsi HeOCTaTOYHO YBEPEHHO.

e [lpoBoauTb B 0pMCE CMMLLKOM MHOFO BPEMEHW, FOTOBS pasnnyHble
AaHHble N haKTbl ANs Npe3eHTauun.

® boaTbes nepexoanTb K BOMPOCY O NOKYynkKe ToBapa.

® He 3BOHUTb HOBbIM MNOTEHLUMNANBHbLIM KITUEHTaM, NOTOMY 4YTO boutcs
HEN3BECTHOCTW.

ApanTupoBaHHbIV EcTecTBEHHbIN
CTUNb CTUNb
DI sc DI ScC
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NEPAPXNA XAPAKTEPUCTUK NMOBEOEHUNA

1. XOPOLUO OPTAHN3OBAHHOE PABOYEE MECTO -
CnepoBaHue cuctemam 1 npoueaypam Ans AOCTUXKEHNS ycnexa.
0 1 2 3 4 5 6 7 8 9 10

S 10.0

4.9*

2. AHAIIN3 OAHHDbIX - AkkypaTHasa paboTa ¢ nHdopmaumen,
noanexatien nocTossHHON NpoBepkKe.
0 1 2 3 4 5 6 7 8 9 10

R 100

5.3*

3. NOCNEOOBATEJIbHOCTbD - YmeHue genatb paboTy, cobnoaas
npeemMcTBEHHOCTb NoAXoAa.
0 1 2 3 4 5 6 7 8 9 10

SRR 100

U
6.3*
4. CNNEQOBAHUE NPABUIIAM - CnegoBsaHue cTpaTernm unu, ecnm
€e HeT, YCTOABLUENCS] NPaKTUKE.
0 1 2 3 4 5 6 7 8 9 10

SRR, 100

6.7*
5. QOBEOEHUE HAYATOIO A0 KOHLUA - Heob6xoamMmocTb ObITb
JOTOLLUHbIM.
0 1 2 3 4 5 6 7 8 9 10
e 9.0
U
6.1*

6. OTHOLWEHWUA C KITMEHTAMM - >XenaHue BbipaxkaTb CBOWM
NCKPEHHWIN NHTEPEC K KIMEHTaM.

0 1 2 3 4 5 6 7 8 9 10
I — 5.8
U . .
6.6* ApanTupoBaHHbIV EcTecTBeHHbIN
- CTUNb CTUNb
7. OPUEHTUPOBAHHOCTb HA NIOOEMN - Yaensats MHOrO BpeMeHM p1sc b1 sc

pa60Te C LUMPOKUM KPYromMm CaMbIX pa3HbIX nogen onsa oOCTUXKeHNs % %
B3aMMOBbIFOAHbIX pe3ybTaToOB. o o

0 1 2 3 4 5 6 7 8 9 10

60 60
| 5.5 @ @

U
40 40
. 30 30
6.9*

20 20 I

10 10

. I 1 . 1

I I

* pesynbTaThbl 68% oueHuBaeMbIX nonaaarT B 3aKpalleHHYo obnacTb. 16 6 74 94 22 8 89 91
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NEPAPXNA XAPAKTEPUCTUK NMOBEOEHUNA

8. CTPEMJIEHUE BbITb BMEPEAMWU - YnopcTeo, NnpaAMoTa,
HaCTOM4YMBOCTb U BONs K nobeae.

0 1 2 3 4 5 6 7 8 9 10
I — 3.0
4.9*

9. CKOPOCTb PEAT'MPOBAHMUA - PelwuntensHocTb, GbiCTpoTa
pearmpoBaHust U AENCTBUS.
0 1 2 3 4 5 6 7 8 9 10

— 2.0

4.4*

10. YHUBEPCAJIbHOCTD - YMeHue coBMeLLaTb MHOXECTBO
TanaHToOB M XenaHne aganTupoBaTh UX K MEHSAOLLMMCS
obcToATENLCTBAM B COOTBETCTBUN C TPEOOBAHUSAMM.

0 1 2 3 4 5 6 7 8 9 10

— 1.5

5.5*

11. CKINIOHHOCTb K YACTbIM USMEHEHUSAM - YmeHne 6e3
npeaynpexaeHus Nerko NepekntyaTbCs ¢ OAHOW 3aaayv Ha apyryio, U,
ecnv TpebyeTcs, OCTaBNATb HECKONbKO 3a4aHuUin He3aBepLUEHHbIMMU.

0 1 2 3 4 5 6 7 8 9 10

e 1.5

"
5.4*
12. YACTOE B3AMMOOENCTBUE C NMIOObMMU - YmeHue
CNpaBnATbCA C MHOXECTBOM OTBIEKaloLLMX (pakTopoB B [ONTOCPOYHOM
nepvoje, NPMBETIIMBOCTb B OTHOLLEHUAX C OKPYXXatoLLMWU.

0 1 2 3 4 5 6 7 8 9 10
I 1.0
6.4*
ApanTvpoBaHHbIV EcTecTBEHHbIN
CTUNb CTUNb
DI sc DI ScC
100 100
90 90
80 80
70 70
60 60
50 50
40 40
30 30
20 20
1 . I
SIA: 16-06-74-94 (22) SIN: 22-08-89-91 (21) it B 0 I_
* pesynbTaTbl 68% oOLeHMBaeMbIX MONafaloT B 3aKkpalleHHyo obnacTb. 16 6 74 94 22 8 89 91
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TPAOUK CTUNA NMOBEOEHNA"

17-4-2013
ALanTupoBaHHbIN CTUMb EcTecTBeHHbIN CTUIb
MNpacduk | MNpaduk Il
D I S C D I S C
100 100
90 90
80 80
70 70
60 60
50 50
40 40
30 30
20 20
10 10
| I
% 74 94 % 89 91
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KOJNECO YCIEXA®

Koneco Ycnexa siBnsieTcst MOLWHbIM UHCTPYMEHTOM, KOTOPbIA HArnsiAHO OTpaXxaeT 0COGEHHOCTM
noBeaeHYeckoro Tuna uHavemaa. Koneco Ycnexa nossonsiet Bam:

e BugeTtb Baw ecTtecTBeHHLIN CTWUAb NoBeaeHus (Kpyr).
¢ BugeTtb Baw agantupoBaHHbI CTUNb NOBeAeHUs (3Be3aa).
e BbigBUTb cTeneHb agantauum Bawero nosegeHus.

e Ecnu Bbl pacnonaraeTte pesynbTatamu aHanuaa paboyein cpeabl, TO npoaHanusnpyimTe
pacxoXxaeHust Mexay oueHkon Balero noseaeHust 1 TpeboBaHUSAMI K MOBEAEHUIO, KOTOPbIE
npeobsaBnsaeT paboyas cpena.

O6paTtnte BHMMaHme Ha TO, B kakux 3oHax Koneca Ycnexa pacnonoxeHol Baww ectecTBEHHbIN
CTunb noBegeHns (Kpyr) u Baw aganTupoBaHHbI CTUNb NoBeaeHns (3se3ga). Ecnu oHn
Haxo4aTCHA B pa3HblX 30HaX, 3TO 03Ha4aeT, 4To Bbl aganTtupyeTe, MeHsieTe CBOe noBedeHne nog,
BO3OENCTBUEM TEX UMW NHBIX YCrOBMIA. YeMm aanblue Apyr OT Apyra pacrnonoXeHbl ABe
nornyyeHHble Toukn, Tem 6onblue Bbl aganTupyeTte cBoe nosegeHuve.

Ecnv oueHKy NpoLLnn HECKOMNBbKO YIIeHOB KOMaHAbl, TO PEKOMeHAYeTCs NoaroToButb Koneco
Ycnexa ans KomaHabl B LENOM, UCNONb3ys pe3ynbTaTbl OLEHKN KaXaoro. 3To NO3BONUT nyylle
NOHSITb 0611aCTN BO3MOXHbIX KOH(IIMKTOB M ONPEeAennTb, Kak MOXHO YryylwnTb obLeHre,
NOHVMaHWe U YBaXXeHNe MeXay YneHaMu KomaHabl.

MBaH ViBaHoBUY VIBaHOB

Copyright © 1984-2013. Target Training International Ltd. 27
OEMOHCTPALMOHHbINA OTYET - HE ANA KOMMEPYECKOIO UCMOJNIb30OBAHUA





q" TTI SUCCESS INSIGHTS®
DISCOVER * ENGAGE * ADVANCE * PERFORM

KONECO YCMNEXA®
17-4-2013

WCTONHUTER,

Q
O
-~
<<
-
s
=
o
3
<

ApanTupoBaHHbIN: *(22) KOOPOVNHUPYIOLWNM AHANNTWK
EcTecTBeHHbIN: ‘ (21) AHANU3UPYIOLLIMNA KOOPONHATOP

Norm 2012 R4
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BB E,D,E HWE Paspen "MoTusaTopb!"

3HaHMe cBOMX UHAUBUAYalbHbIX BHYTPEHHUX MOTUBaTOPOB NOMOraeT NoHATb, MOYEMY
Mbl COBepLUaeM Te WU UHble gencTBnA. MayyeHue NMUYHOro onbiTa, Nnpod)eccnoHanbLHON
KOMMeTeHUun, ypoBHsl 06pa3oBaHMA 1 o6Lwen NOAroToOBKN NOMOryT BbIACHUTb, Ha YTO
cnoco6eH nHamemua. OueHka cTunen noBeaeHUA nosponseT y3Hatb, KAK yenoBsek Beaer
cebs n nobuBaeTcsa pe3ynbTaToB B pabo4yen o6¢ctaHoBKe. OT4et "JlIMyHaa moTuBaums u
BOBJIEYEHHOCTb" U3MepsieT NoKasaTesniu LeCcTU OCHOBHbIX MHTEPEeCOB UM MOTUBATOpPOB
(TO, KaK 4YenoBeK OLEHMBAET CBOIO XXU3Hb): TEOPETUYECKUX, NPparMmaTuyeCcKmx,
3CTEeTUYECKNX, CoLManbHbIX, UTHAMBUAYANMUCTUYECKUX N TPAAULIMOHHbIX.

BHyTpeHHMe MoTUBaTOPbI CTUMYIMPYIOT NOBEAEHME YENOBEKa, U MHOMAA UX HA3bIBAKOT CKPbITLIMM
MOTMBaTOpaMu, Tak Kak UX He BCeraa Nnerko pasnuuntb. VIMEHHO nosTomy Lienbio AaHHOro
oTyeTa SBMSIETCS pa3bsiCHEHNE U Pa3BUTUE 3TUX MOTUBUPYIOLLMX (DAKTOPOB, a Takke Tex
CUINbHbIX Ka4ecTB, Ha KOTOpble YeNOBEK MOXET OnupaTbCsi B CBoel paboTe.

B 3aBMCUMOCTU OT NONyYeHHbIX OTBETOB AaHHbIA OTYET OTPA3uT Bally pacnonoXeHHOCTb K
KaXK[OMy M3 LLECTN BHYTPEHHUX MOTUBATOPOB. Te ABa, Unu UHoraa Tpu, BHYTPEHHUX
MOTMBaTOpa, KOTOPbIE OKaXYyTCs BbilLe OCTanbHbIX, NOBYyxaatT Bac k aelicteuio. Bbl GyaeTe
UCMbITLIBATb NOMOXUTENbHbIE AMOLIMK NPY 06CY>KOAEHUN, NPOCNYLLUMBAHUN UMW BbIMNONTHEHNM
kakon-nnmbo gesTenbHOCTH, KoTopas yaoBneTBopsieT Bawum BepxHue BHyTPeHHUE MOTUBATOPbI.

PesynbTathl, KOTOpblE Bbl NonyynTe B AaHHOW cekuum, 6yayT oTpaxaTb oauH U3 Tpex
BO3MOXHbIX YPOBHEN Bblpa)KEHHOCTU A KaXA0ro M3 LeCTU BHYTPEHHUX MOTUBATOPOB.

¢ CUIbHBDBIE - nonoxutensHble amoumun, KoTopble Bam HeobxoaumMo yooBneTBOpATh Kak Ha
paboTe, Tak 1 BHe paboThbl.

¢ CUTYATUBHDIE - smouun n yyBcTBa ByayT pacnonoxeHbl OT MNONOXUTENbHbIX 40
6e3pasnnyHbIX, B 3aBUCUMOCTU OT BaLLnX >XM3HEHHbLIX NPUOPUTETOB Ha AaHHbIA MOMEHT
BpemMeHWU. BHyTpeHHVWe MoTMBaTOpPbI AaHHOW rPpynmbl CTAHOBATCHA BaXXHbIMW TOraa, Koraa
yAOBreTBOpeHbl Balum BepxHue moTmsaTopbl.

® HU3KHUE - asmounn n yysctBa b6yayt 6e3pasnunyHbiMmn, eCrim OHM OTHOCATCS K Smy 1 6my
BHYTPEHHEMY MOTUBATOPY.

(VPOBEHb BbIPAYXEHHOCTU BALLIMX MOTUBATOPOB
1 TEOPETUYECKNN Bbicokun
2 YTUNNTAPHbIN Bbicokun
3 NHOMBUOYANNCTUYECKUI CuUTyauMnOHHbIN
4 COUMANBHBLIN CUTYaUMOHHBIN
5 TPAOVLIMOHHBIN Huzkui
6 SCTETUYECKUM Hu3kuit )
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TEOPETUYECKNW

OcHosHol 0suxxyuwieli cunotli 0rs1 daHHO20 mura JIUYHOCMU S87151eMCs MouUCK
UCTUHbI yepes no3HaHue oKkpyxarouie2o Mupa. Takol Yyerosek He nposiensgem
UHmMepeca K Kpacome usiu npakmu4ecKoMy UCrob308aHUK0 eeuwell, OH CmpemMumcsi
UCKITIOYUMEsIbHO K Habrnto0eHUsIM, pa3mbIWIIeHUSIM, MOUCKY Mep8ornpuUYUHbI.
Henoeseky, komopsblil npuHadnexum Kk GaHHOMY murly, ceolicmeeHeH amrupudeckud,
payuoHarnbHbIl, Kpumu4dHbil 83271590 Ha eewu. B ana3ax okpyxaroujux oH eblanisoum
UHmMeneKkmyarbHbIM 4esi08eKoM. [agHasi yesib e20 XU3HU - yrnopsdodums u
cucmemamusuposams 3HaHusi. Ezo desus: "3HaHus padu 3HaHuu"

e lBaH /BaHoBWUY ByOeT MCNONb30BaTb CBOW 3HAHUS AN JOCTUXKEHNS
3KOHOMWNYECKON 1 (PUHAHCOBOW HE3ABUCUMOCTH.

¢ Ero pasgpaxaloT noan, KOTopble paccy>aatT 0 npegmMmeTe, HeJoCTaTOYHO
pa3bupasicb B Hem. OH ObICTPO TEpSIET MHTEPEC K TaKOMy CODEeCeaHUKY.

¢ V/BaH VBaHOBMY He noxaneet BpeMeHU 1 AeHer, nomoras fnoasam,
NocBATUBLUUM cebs camoobpasoBaHmio 1 0B6yYeHUIo Opyrnx Nogen.

e lBaH /iBaHOBUY 06nagaeT cnocobHOCTLIO aHanM3npoBaTb, 0606LaTb
OnMbIT MNPOLLNIOro, HacTosiWero u yayuiero.

e Ero TpyaHO OTOpBaTb OT XOPOLUEN KHUTN.
e [1ns Hero pesynbTaTbl BaXHEe npoLecca Ux AOCTUXKEHUS.

® |IBaH IBaHOBWY MOXET MCNOMNb30BaTb CBOU 3HAHUA B TON UMY MHOW
obnactu, 4Tobbl Ny4wle ynpaBnaTb CUTyaumeN.

® MHorue cumtatoT ero MHTENNeKTyaribHbIM YelTOBEKOM.
® |BaH IBaHOBMY MNOCTOSAHHO HAXOAUTCS B MOUCKaX UCTUHbI, HO MOCKOJIbKY
NCTUHa BCerga OTHOCUTENIbHA, TO onpeaenad ee, oH 6y/:|,eT ncxognTb U3

CBOUX COBCTBEHHbIX I'Ipe,El,CTaBJ'IeHVIIZ 1N B3rNn440B.

® |BaH IBaHOBMY HE MOXET I'IpOI7ITVI MUMO KHUXXHOIFo marasmHa muin

BnbnmoTeKu.
70 70
65 65
® OH cunTaerT, 4YTo crneayeT MMEeTb XOPOLLY BUBNNOTEKY U KHUXKHbBIN o o
MarasuH B KaXX4oM palnioHe. 50 50
45 — 45
40 —_— 40
® [loHMMaHue coumanbHbIx Npobnem Bo BCeM UX MHOroobpasuu siensetcs 3 — 3
€ro CUIbHbLIM Ka4eCTBOM. . .
20 20
15 15

TEO. VYTW. OCT. COU. WHA. TPA
64 58 28 32 39 31
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YTUNNTAPHbIV

Ans YmunumapHo2o muna nu4HoCmu xapakmepeH UHmMepec K 0eHba2aM, KO 8CeMy,
4mo umMeem rnPakmMuUYecKyro rnonb3y. AmMo 03HaYyaem, Ymo YESI0B8EK,
npuHadnexawuli K GaHHOMY mury, cmpemMumcsi K MamepuarbHoMy 651a20Mosy4uro,
Komopoe moaym obecriequms OeHbau, He MosbKo 05is cebsi, HO u 0151 ceoeli ceMbul.
MHmepeckl makoz2o Yesioeeka cesidaHbl C rpakmuveckol cmopoHoll 6usHeca -
rpou3sodcmeo, MapkemuHe, nompebreHue mogapos, Ucrosib308aHue Kpeodumos,
uHeecmuuyuu. dmom murn abcosIroMHO PaKmMuU4YHO20 YesloeeKa Xopowo
erucbigaemcsi 8 cmepeomur busHecmeHa. Yeriogek ¢ 8bICOKUM ypOBHEM
UHMEHCUBHOCMU MPOosierieHUs1 0aHHO20 MUPOBO33PEHUS, 8eCbMa 8ePOsIMHO, bydem
oueHugamsp Opyaux ro yposHO ux 611a20COCMOSTHUS.

® lBaH /IBaHOBUY MOXET OXOTHO MHBECTMPOBATb CBOE BPEMS 1 CPEACTBA B
TE UM MHbIE NPOEKTbI, OXMaas, OgHAKo, NPU 3TOM OTAAa4Yn OT CBOMUX
BINOXKEHUMN.

¢ [IpnobGpeTeHne matepuanbHbiX Gnar ABNsSeTcs pe3ynbTaToM ero
CNOCOOHOCTM OBOAUTL OENO A0 KOHLA 1 4ob6MBaTbCA NOCTaBIEHHbIX
Lenen.

® |IBaH BaHOBMY ymeeTt D,OGVIBaTbCFI NOCTaBMNEHHbLIX LieNen.

e OH 6ygeT mHoro pabotatb Ans yaoBNeTBOPEHUS CBOMX MaTepuarbHbIX
notpebHocTeNn.

®  OH MOXeT namepsitb 3pHEKTUBHOCTb CBOEN paboTbl, MOMYYEHHBIMN B
pesynbTaTe maTepuanbHbiMu Gnaramu.

e OH nerko gobusaeTcs NOCTaBMEHHbIX Lienen, bnarogapst yMeHuo
Mcnonb3oBaTb CBOM MPOLUSIbIA ONbIT.

® OH oueHMBaeT BeLy C TOYKN 3peHna nx I'IpaKTI/l‘-IeCKOVI noJfb3bl U
MaTepMaanon BbIroAdbl.

70 70
65 65
60 60
55 55
50 50

40 — 40
35 35
30 30

25 25
20 20
15 15
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MHONMBNOYANTNCTUYECKN

Bnacmeb si8r1issiemcsi 0CHO8HbIM MOMUBUPYOWUM ghakmopom Orisi
uHOugudyanucmu4Yecko20 murna au4dHocmu. MccrnedosaHus ybedumersribHO
dokasbigarom, 4mo udepbl, 3aHUMarUUe 0meemcmeeHHbIe PYKO8oOAuUe
dormkHoCMU 8 pasnuyHbIx cghepax dessmernibHocmu, 6osbuie 8ce2o YeHsIm enacme.
lMockonbKy KOHKypeHyusi u bopbba uepatom 8axHyo posib 80 8cex cohepax
yesio8eyecKoU XU3HU, MHoaue ghusiocoghbl paccMampuearom esiacmb, Kak OCHOBHOU
momusupyrowuti pakmop. OBHaKo, y Hekomopbix firodel, cmpeMrieHue K enacmu
Haubosee 5ipKo 8bipaxeHo. Amu fioOuU CMPEMSIMCS K IUYHOU 8r1acmu, 8USHUI U
cnase.

e CreneHb ero KOHTPONSA 3aBUCUT OT TOrO, HACKOMbKO AaHHbIN BONPOC BaXXeH
ANsA Hero nu4Ho. Ecnn nnyHasa 3amHTepecoBaHHOCTb OTCYTCTBYET, OH He
BUOUT 0cobom HeoBXOAMMOCTM B KOHTpONe.

e OueHMB KOHKPETHYHO CUTYaLMIO, OH peLLaeT, B Kakol CTeNeHn eMy crneayeT
ee KOHTponupoBaThb.

e BpemeHamu ViBaH iBaHOBWNY CTPEMUTCS K MEPBEHCTBY.

® |BaH iBaHOBWNY MOXET YNOPHO " HacToON4NBO ,EI,O6I/IBaTbCFI CBOUX Lienen.

70 70
65 65
60 60
55 55
50 50
45 — 45
40 — 40
35 35
30 30

25 25
20 20
15 15
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COLMATIbHBLIN

Yenoeek, komopbll, coenacHo pesyrbmamam omyema, rposieriiem sipko
8bIPAXXEHHYIO CKITOHHOCMb K OaHHOMY MUPO8033PEHYECKOMY MUy, omaudaemcsi
1106085610 K 1100sM. JTu4HOCMb coyuaribHO20 mura 8bICOKO UeHum mroodel, el
ceolicmeeHHa 8obpoma, codyecmeue K OKpykaroujum, omecymemeue 320u3ma.
JTIrodu, npuHadnexauwjue K meopemu4yeckomy, ymunumapHOMy U 3CMemu4ecKoMy
murnam, Kaxxymcsi eMy pasHOOYWHbBIMU U XOST00HbIMU. B omnu4yue om
uHAusUQyanucmu4yecko2o murna, /00U coyuanbHo20 mura rnosazarm, 4mo
cmpemsieHue K 83auMONnoMouU sierisiemcsi eOUHCMBEHHO npasusibHoU ghopmoll
yeriogeyeckux omHoweHul. VccrnedosaHus rnokasbigarom, 4mo f1U4HOCMb
coyuasibHo20 mura omsuyaemcsi 6ecKkopbicmuem.

® VBaH VBaHOBUY 06513aTENBHO NMOMOXET YESOBEKY UMM KOMaHAE B TPYAHYHO
MUHYTY, HY)XHO TONbKO HalTN K HEMY NPaBUIIbHbIA NOAXOA.

e Ero xenaHue nomoratb fOAsAM, UHOTAA Aaxe B ywepb cBoUM MHTepecam,
3aBUCUT OT KOHKPETHOW CUTYaLUN.

70 70
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60 60
55 55
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TPAONLUMOHHBLIN

lMpedcmasumeneli daHHO20 murna UHMepecyrm rpexde ece2o rnopsidok, eOUHCMB80o
83219008, mpaduyuu. JTlodu makoeo muna mobssm npudepxueambCsi CUCMEMbI,
Komopasi 6bi orpedesnisina u peaynuposara Ux XU3Hb, Harpumep, penuausi unu
onpedernieHHasi cucmema eocydapcmeeHHOU enacmu.

® Bo MHOrmnx cny4yasx MBaH ViBaHOBWUY CTpeMUTCd yCTaHaBIiMBaTb
cobCTBEHHbIE npasuina, KOTopble NO3BONIAKT eMy OencTBoBaTh, onnpasdcb
Ha MHTYNLUUIO U ONbIT.

® /M TpyOHO MaHMNynupoBaThb, Tak Kak OH He NpUAEPXNBaAETCA Kakon-To
OAHOW cUCTEMbI YOEXaeHN, KOTOpas MOXKET AaTb rOTOBbLIN OTBET Ha
nio6or Bonpoc.

e OH He nobouTcs nepeocCMbICITUTb CBOU B3rndnbl.

® |IBaH MBaHOBMY TBOPYECKN OTHOCUTCA K MHTEepnpeTaunn pa3nmnyHbIX
B3rnaAa40B n y6e>i<,quM|7| N NpuUMeHaeT UX B XKU3HU I/136I/1paTeJ'IbHO .

¢ OH - oTnM4yaeTcs WMpOTOoN yOexxaeHun n B3rnagos.

® YBaXeHWe N NPUBEPXEHHOCTb K TPaAMLMAM He OKa3biBaeT BMSHUS Ha ero
MOCTYMNKU.

® Ero OCHOBHblE MHTEpeChl N CTpeMIneHnA, CBA3aHbl C ApyrimMmmn LeHHOCTAMU
ero XXmn3Hu, npegcraBrieHHbIMX B JaHHOM OTYeTe.
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SCTETUYECKMMA

Acmemuyeckuli mun nudHocmu deMoHecmpuUpyem uHmepec K "ghopme u 2apmMoHuu".
Yenosek 0aHHO20 muna cydum o060 8cem € no3uyuu Kpacomsl, CUMMeMpUU,
cosepuieHcmsa. XKu3Hb paccMampusaemcsi UM Kak Yepeda cobbimull, kaxdoe u3
KomopabIli camo 1o cebe Moxxem S8715emCcsi UCMOYHUKOM HacsiaxXo0eHUusl.
lMpuHadnexHocmb K 0aHHOMY murly He 03Hayaem, 4mo Yyesioeek 0bsi3ameribHO
HaderieH apmucmu4yecKkuMu masnaHmamu. 3mo yKka3sbleaem fuib Ha mo, 4mo
UHMepechl IUYHOCMU C8513aHbl C 3CMEeMUYeCKOU CMOPOHOU XU3HU.

® OH - 04eHb NPaKTUYHbIN YENOBEK, KOTOPLIN PABHOAYLIHO OTHOCUTCS K
rapMOHUN OKpY>KatoLLLero Mupa.

® Ero ocHoBHble MHTEpeChl N CTpeMneHnA, CBA3aHbl C ApyrmMmn LEeHHOCTAMU
€ro X13Hu, BblABJ1IEHHbIMU B dHHOM OTYETEe.

e OH npunaepxmBaeTcd nparMatu4HoOro noaxoaa K COBbITUSIM N ABNEHNSAM
XKU3HN.

® HeBSDG‘-IHOCTb Opr>|<a+ou_|,e|7| 00CTaHOBKM He OKa3blBaeT oTpuuaTesibHoro
BIMUAHNA Ha ero TBOp4YeCKyro 3Hepruo N TBopyeckune CnocobHoCTN.

® npaKTI/I‘-IeCKaFI nosrb3a \ Bbiroga, KOTOPYH MOXXHO U3BJie4db ropa3ao
BaXHee Ond Hero, 4emM Kpacota (bOprI N rapMoHuA.

® Ymowm VBaH VBaHOBMY NOHMMAET, YTO OKpyXatowan obcTaHOBKa AOMKHA
ObITb KPAacMBON, HO €My CMOXHO TPaTUTb AEHbIMN Ha NpuobpeTeHne
KpacuBbIX BeLleMn.

® VBaH VBaHOBMY He Bcerga 3ab0oTMTCA O KpacoTe U hopMe OKpy>KatoLLen
ero o6cTaHoBKN.
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MOTUBATOPbBI - HOPMbl N CPABHEHW/A

Ha npoTskeHnn MHOrmx neT Bbl NOCTOSHHO CrbIUNTE YTBEPXKAEHUS TMNa - "Ha BKYC U UBET
ToBapuLlen HeT", "kaxxgoMy cBoe", "dyxas gylwa - notemkun". Korga Bac okpyxatoT niogm co
CXOXMMW BHYTPEHHUMWU MOTMBaTOpamu, Bbl NONHbI 3HEprum n YyBcTByeTe cebs KOMOPTHO.
OpHako korga Bbl okasbiBaeTechb cpeau nogen, ¢ KotTopbiMu y Bac abcontoTHO pasHble
BHYTPEHHNE MOTMBaTOpPbI, Bbl MOXeTe YyBCTBOBaThL Ce6HA HE B CBOEN Taperke. 3Tu pasnuuuns
MOTYT BbI3blBaTb KOH(PMMKTLI U CTpeccoBble cuTyauuun. Ecnu Bel nonanu B nogobHyto cutyaumio,

TO MOXeTe caenartb criegyrulee:

® /I3aMeHUTb cUTyaumio.
® /I3MeHUTb CBOE BOCMPUATME CUTYALMM.
e CMMpUTBLCA C CUTyauuen.

® YnpaBnsTb cuTyauunen.

[aHHbI pasgen oTpasuT obnacTtu, B KOTOPbIX Balun BHYyTpEeHHME MOTMBATOPbLI MOTYT
CYLLECTBEHHO OTNINYATLCA OT OOLLENPUHATLIX M NPUBOAUTL K KOHGNIMKTaM. Yem cunbHee Bawm
BEPXHME NoKasaTenn oTnmyalTcsa oT Hanbonee pacnpocTpaHeHHbIX, TeM 6onblue noaen dyayT
3amevatb Bally CKMOHHOCTb K 3TOMY MOTUBaTOpy. Yem cunbHee Bawm "HuxHME" nokasaTenu
oTNM4alTCa OT obLenpuHATLIX, TeM Bonblue nogen 6yayT BugeTts Bawe HeratMeHoe unm
6e3pasnnyHoe OTHOLLEHME K 3TOMY BHYTPEHHEMY MOTMBaATOpy. 3aTeMHeHHas obnacTtb Ang
KaXkgoro BHyTPEHHEero MoTMBaTopa oTpakaeT cpeHuin NokasaTernb 68 NpoueHTOB HaceneHus
UInn cTaHgapTHOE OTKIOHEHME B OOMbLUYO UM MEHbLLYIO CTOPOHY OT 3TOr0 nokasaTensi.

TABJTIMLIA HOPM 1 CPABHEHWW - Norm 2012

TEOPETUYECKUI * * OTKNOHeHue BBepX
YTUNTNTAPHbIV * B npepenax HOpMbl
3CTETUYECKNA * B npepenax HoOpMbl

COLMATTbHbIN OTKNoOHeHue BHU3

»
MHOMBUOYANMCTUYECKAI e B npeaenax HOpMbl

TPAOVNLUNOHHbLIN B npeaenax HOpMblI

B - 68 npoueHToB Hacenenust | - cpeqHUt HaUMOHarbHbIV NoKasaTenb - BaluW Nnokasatenu

B npepenax HOpMbl - OoAHa CTaHOapTHasaA Aesuauma oT cpeaHero HauMoHanbHOro nokasartena
OTKNoHeHue BBepX - ABe€ CTaHOapTHbIX AeBnauun Bblille cpeaHero HaunoHarbHOro nokasartens.
OTKNOHEeHue BHU3 - [Be CTaHAapTHble AeBUaLUK HMXe cpeHero HaunMoHanbHOro nokasarensa
SKCTpemaanoe OTKINIOHeHue - Tpu CTaHAapTHble AeBnauun OT cpeaHero HauMoHarbHOro nokasartena
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MOTUBATOPbI - HOPMbl K CPABHEHWA

MM1pOBO33peHYECKME YCTAHOBKU, K KOTOPbIM Bbl AEMOHCTpUpYeTe Hanbonee CUNbHYO
NPUBEPKEHHOCTb MO CPaBHEHUMU C APYIUMU YOEXOEHUSIMU U LLEHHOCTSAMMN.

® Bbl 0bnagaeTe CUMbHOW TAroM K 3HAHUSIM U NMOCTOSIHHO ULLETE BO3MOXHOCTb UX PaCLLUMPUTb.
NHorpa okpyxatoLWwmm MOXeT He HPaBUTLCS TO, YTO Bbl TpaTUTe CNMLLKOM MHOMO BPEMEHU U
CpPeAcTB Ha 06pasoBaHue, UM KaxeTcsl, YTo Bam yxxe 4oCcTaToOuHO y4nTbCS 1 nopa, HakoHeL,
3aHATbLCS OENOM.

MupoBO33peHYeckme yCTaHOBKM, KOTOpble Bbl He pasaensieTe, U NOSTOMY MOXETEe UCMbITbIBATbL
pasgpakeHue, korga ctankMpaeTech C NoabMU, AEMOHCTPUPYHOLLIMM CUMBbHYHO NPUBEPXKEHHOCTb
K NOAOGHbLIM YOeXaeHUSIMU N LLEHHOCTSIMMU.

® [lockonbky Bbl paccuntbiBaeTe ToNbko Ha cebs, Bbl 4yBCcTBYeTe cebs AMCKOMAOPTHO C
noapMun, KoTopble HAaCTOMYMBO npeanaraiT Bam nomolb nnmn ctpemarcs Bam yroanTsb.
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MEPAPXNA BHYTPEHHUX MOTVBATOPOB

Bawa momusauyusi dobusambcs ycriexa 80 ecem onpedenssemcsi Bawumu ckpbimbimu
ueHHocmsamu. Bbi 6ydeme sHepauy4HbI U ycriewHbl Ha cgoeli Ao/mKHOCMU moeaoa,
koeda paboma, komopyto Bbi 8birosiHseme, omeedaem Bawum fnudYHbIM UEHHOCMSIM.
3mu uyeHHOCMU nepeyuUCcsieHbl HUXe Om caMbiX 8epXHUX G0 caMbIX HUXHUX.

1. TEOPETUYECKWUM - BosHarpaxgaeT Tex, KTO LIEHUT 3HaHUS pagu
3HaHW, HeNpepbIBHOE 00YYeHNe 1 MHTENNEeKTyansHoe passuTne.

0 1 2 3 4 5 6 7 8 9 10
@@ | 8.7
U
5.8*

2. YTUNUTAPHDIUA - BosHarpaxkgaeT Tex, KTO LeHUT NpakTnieckue
OOCTMXEHUS, pe3ynbTaTthl M BO3HArpaXxaeHus Kak pesynbtaTt BAOXeHNs
BPEMEHMU, PECYPCOB U SHEPTUMN.

0 1 2 3 4 5 6 7 8 9 10
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3. MHOUBUAYAJIMCTUYECKWMN - BosHarpaxaaeT Tex, KTO LIeHUT
yBaXxeHue, cBo00AYy N BO3MOXHOCTb KOHTPONMPOBATL CBO XWU3Hb U
cyabbbl opyrux Nogen.
0 1 2 3 4 5 6 7 8 9 10
] 4.5
U
4.7

4. COLUMATNDBbHBIN - BosHarpaxaaeT Tex, KTO LieHUT BO3MOXHOCTb
yroauTb ApPYrMM U BHECTM CBOW BKNaz B nNpouBeTaHue u Gnaronony4yve

obLecTBa.
0 1 2 3 4 5 6 7 8 9 10
e 3.3
U
5.7*

5. TPAOULUMOHHDLIU - BosHarpaxkgaeT Tex, KTO LIeHUT npucyLumne
coumarnbHOM CTPYKTYpe Tpaamuun, npaesuna, Hopmbl U NPUHLMMbI.
0 1 2 3 4 5 6 7 8 9 10
] 3.2

U 70 70

4.5* 65 65
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35 35
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— 30
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MEPAPXNA BHYTPEHHUX MOTVBATOPOB

6. ACTETUYECKUMN - BosHarpaxkgaet Tex, KTO LleHUT rapMOHUIO
XXU3HW, TBOPYECKOE CaMOBbIpaXXeHWe, KpacoTy U npupoay.

0 1 2 3 4 5 6 7 8 9 10
e 2.7
5 1 4
3.3*

70 70
65 65
60 60
55 55
50 50
45 = 45
40 —_— 1 40
35 35
30 — 30
25 25
20 20

MI: 64-58-28-32-39-31 (TEO.-YTU.-OCT.-COL,.-HAO.-TPA.) 15 15

* pesynbTaThbl 68% oOLeHMBaeMbIx MONafaloT B 3aKkpalleHHyo obnacTb.

TEO. VYTW. 3CT. COU. WHA. TPA.
64 58 28 32 39 31
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OVATPAMMA YMNPABNEHVE MOTUBALUMEWN®
17-4-2013

70 70
65 65
60 60
55 55
50 50
45 —— 45
40  — 40
35 35
30 30
25 25
20 20
15 15
TEO. YTW. OCT. COL. nHA. TPA.
Bannbl 64 58 28 32 39 31
YpoBeHb 1 2 6 4 3 5

I CpE]J,HI/IVI HauMOoHarnbHLIN NokasaTerb

Norm 2012
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1"' TTI SUCCESS INSIGHTS®

OVNATPAMMA ®AKTOPOB MOTUBAL ™
17-4-2013
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BBEOEHWE

Pasnen "Co4yeTaHue cTunen noseaeHnst U BHYTPEHHMUX MOTUBATOpPOB"

MakcuManbHble pe3yrnbTaTUBHOCTbL U YAOBNETBOPEHHOCTL OT paboThl NPUMXOAST Toraa, Kkoraa
Bawwu ctunu nosegeHus 1 akTopbl MOTMBaLMK criBatoTcs BoeanHo. OHM No OoTAENbHOCTH
OKa3sblBalOT MOLLHOE BNUsHWE Ha Balum aeincTBusa, oaHako Ux codeTaHue U B3aMMOoaencTBue
BbIBOAST Bac Ha ka4eCcTBEHHO HOBbIN YPOBEHb.

B paHHOM pa3gene Bbl HanpgeTe:

¢ T[loTeHuuanbHble CUINbHbIE CTOPOHbI CTUMEN NOBE4EHUSA 1 MOTUBATOPOB

¢ [loTeHuuanbHble NPOTUBOPEUNS MEXAY CTUNAMU NOBEAEHNS U MOTMBaTOpaMu
* WpeanbHyto pabo4yto 06CTaHOBKY

® VIHCTpPyMeHTbl MOTMBaLnK

® MHCprMeHTbI ynpaslieHusa
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NMOTEHUMAJITbHbBIE CUJTbHBIE CTOPOHDbI
CTUJIEN NMOBEAEHNA N MOTUBALINN

[aHHbIl pasden onucbisaem nomeHyuarsbHble CUlIbHbIE CMOPOHbLI (dOCmouHcmea)
cmurnsi nogedeHusi, Komopoeao npudepxxusaemcs MieaH VleaHosuY, u e20 d8yx
sedywux momusamopos. Onpedennume 08a unu mpu nomeHyuanbHbIX
docmouHcmea, Komopbie He0b6Xx0dUMO pa3eusamse U UCMOIb308amb Or1s1 M08bILIEHUS
ydoenemeopeHHocmu om pabomsl.

e CTpemreHue 3agaBaTb BONPOChl U cobupaTh UHOpMaLMIO Anst TOro,
4yTOObI BCeraa 4obmBaTbCs Haunyylero pesynbraTta.

e Ero cTpemrieHue y3HaBaTb HOBOe, AeNnaeT MeToabl paboTtel 6onee
HaOeXHbIMU 1 3D EKTUBHBLIMMU.

® Bce oxuaaemble pe3ynbTaTbl NpeaenibHO SCHbI, pearnbHbl 1
CKOHLIEHTPMPOBaHbI Ha NOMy4eHUN NPUGHLINK.

® CnocobHOCTb pa3rnsiaeTb Te AeTanm n pecypcbl, KOTOpble HEOOXOAUMbI
ANSA NonyyYeHns xxenaemow npuobInu.

e XpaHuTb B cekpeTe AenvKaTHy MHhopMaLmio.
e Cnywartb 1 NOHUMaTb NPeAcTaBNeHHble AaHHble U DaKTbI.

® YcnelwHble NPOAaXN HaZEeXHbIX U NPOBEPEHHbIX TOBAPOB U YCNyT MoasM,
KOTOPbIX OH 3HaeT.

¢ [IpnmeHsieT CUCTEMHBIN NOAX0A ANS BHEAPEHUS HOBbIX U3MEHEHUN,
KOTOpble NOo3BOMAT NOBbICUTL OTAAYY OT MHBECTULINIA
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NMNOTEHUWAJIBHBIE NMPOTUBOPEYUNA MEXOY
CTUIAMK NMOBEOEHVA N MOTUBATOPAMIA

[aHHbIU pa3den onuckiseaem nomeHuyuarsbHble obrnacmu npomusopequll Mexoy
cmurnem nosedeHusi, Komopozo rnpudepxxusaemcsi leaH MigaHosuu, u e2o d8yms
sedywumu momusamopamu. Onpedenume dea unu mpu rnomeHyuasibHbIX
rpomuegopeyusi, Komopbie Heobxo00UMO ceecmu K MUHUMYMY 07151 MO8bILUEHUST
pesynbmamusHocmu pabomel.

® MoxeT KasaTbCH YernoBEKOM, KOTOPbIN U3NULLHE COCPeaoTOYEH Ha
WHOpMaLLMK U TEOPUMN.

e [Ins noaATBEPXXOEHUS HOBOW TEOPUKM BCerga He xBaTaeT hakToB.

® V3NULLIHSA cOCpeaoTOYEHHOCTb Ha HeraTUBHbIX acrnekTax
WNHBECTUPOBAHNSA MOXET NPMBECTU K NOTEPE XOPOLUEN BO3MOXHOCTH.

e XouyerT, 4ToObl €ro cuMTann Haxoa4MBbIM N cOObpasnTENbHLIM, HECMOTPS
Ha CTpax COBEPLUMTL OLUNGKY.

® MoxeT 0TKasaTbCs OT NoUcKa HOBbIX 3HAHUIN, ECIN 3TO YrpoXKaeT ero
Oe3onacHocCTN.

® BeposiTHOE XenaHne Bo3aepXaTbCsa OT Nepeaayn CBOMX 3HaHUN, YTOObI
obe3onacutb cebs.

® PacueHnBaeT HeO60OCHOBaHHbIE N3MEHEHNsI B paboTe Kak nycTyto TpaTy
pecypcoB.

e CTpemMneHue noctasutb "Ha KapTy" Bce.
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WAEAJIBHAA PABOYAA OBCTAHOBKA

LaHHbIl pasden onpedernsem udearnbHyro paboyyto 06cmaHo8Ky, OCHO8bIBasICb Ha
ecmecmeeHHOM cmusie U d8yx eedyuwiux momueamopax. JIio0sM, KomopbiM
Hedocmaem 2ubkocmu, 6ydem HEKOM@OPMHO Ha OO/IKHOCMSIX, HE OMNUCaHHbIX 8
OaHHoM pa3sdene. Obnadarouiue eubkocmseio 100U CO3HAMEsIbHO MEHSIIOM C80€e
rnosedeHue u Yyyscmeyrom cebsi KoMbopmHo 8 pasnudHol pabouyeli cpede.
lMopabomatime ¢ amum pa3desiom, Ymobbl onpedenums KOHKpemHbie CryxebHble
obs13aHHocmu u obriacmu omeemcmeeHHOCMU, U3-3a KOmopbix MeaH NeaHosuy
MOXem ucrbimblgambs 4y8cmeo y006/1emeopeHUs Unu pa3oyaposaHus.

® YcnoBusi, B KOTOPbIX €ro MHTYULUMsi MOXeT ObiTb BOCTpeboBaHa.
e OrTcyTCcTBUE KOH(IUKTOB MEXAY MOAbMMN.

¢ Jln4yHoe BHMMaHWe CO CTOPOHbI ero PyKoBOAUTENS, a Takke ofobpeHne
KaXK[,oro XOpoLUO BbIMOSHEHHOIO MM 3afaHusl.

® PeanuctnyHble Cpokn UCNONHeHNst paboTbl, OCHOBAHHbIE Ha
AOCTaTO4YHOM KONmyecTBe cobpaHHoM nHdopmauuu.

® Bo03MOXHOCTb NPOSIBUTL CBOU YMEHUSA cobupaTtb hakTbl U MHOPMALUIO.

e [locTaTOYHOE KONMMYECTBO BPpeMeHM Ha cbop nHdopmaumm ang
JanbHenLwen padboThbl.

e CnocobHocTb AocTUraTh Lienen, UCnonb3ys Normyeckme 1 npaktuyeckme
MeToabl.

e 3awmTa MHTePecoB M NpUBLINM OpraHn3auUmMmn LEHUTCS U,
COOTBETCTBEHHO, BO3HArpaxgaeTcsi.

e Pabouyasa ob6cTaHoBKa, rae Ana AOCTMKEHUST pe3ynbTaToB TpebyoTcs
TOYHbIE N CUCTEMATU3NPOBAHHLIE CTaHAAPThI .
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MHCTPYMEHTbBI MOTVUBALIA

LaHHbIl pasden omyema 6k cghopMupo8aH Ha OCHO8e aHaslu3a XxenaHul u
cmpemreHuli oueHusaemoz0. Jlrodel eceeda momusupyem xefaemoe, 00HaKo, KaK
MOJIbKO Yesi08€eK roJlydaem Imo, 4e2o OH Xo4Yem, Momueayusi cpasy e rnpornadaem.
CosmecmHO ¢ pecrioHOeHmMoM u3y4ume Kaxxooe ymeepx0eHue, npedcmasieHHoe 8
OaHHOM pa3sdene, u ebideriume me, Komopsie npedcmasnsom cobol 8 daHHoe
epems "xenaHus".

MBaH /IBaHOBWUY XOYeT:
o bBbiTb 4aCTbO KOMaHAbI, OpMGHTMDOBaHHOI‘fl Ha KayecCTBO.
L anD,ep)KVIBaTbCFl BbICOKMX CTaHOApPTOB Ka4ecTBa p860TbI.

® /meTb OCTATOYHO BpeMeHn Ona BblNOJIHEHUA p860TbI B COOTBETCTBUN C
€ro BbICOKMMU CTaHOapTaMu KavyecTBa.

® Hanwnuue BepHon nHdopmauumn ansa Toro, 4Tobbl nogaepxatb APYrux
COTPYAHMKOB, B pe3yrnbTaTe Yero MOXHO He BONTHOBaTbLCH 3a
NPaBUbHOCTb BbIMNONHEHNS paboThbl.

® [loHsTb, NOYeMy MeToAd paboTbl ByAeT M3MEHEH UM OTMEHEH eLle A0
TOro, KaK 3TO Npoun3onaerT.

e [locTaTo4HOE KONMYECTBO BPEMEHU Aflst TOro, YToObl NpoBecTU
nccrnegoBaHe U MeTOAUYHO CTPYKTYpUpOBaTb MHpopMaLmio.

e [loTeHuunanbHOro Joxo4a OT NPOEKTOB U 3a4a4y NoaTBEPXKAEHbIX
OOKYMeHTaunen.

e [locTaTo4HOE KONMMYECTBO BPEMEHM OIS TOro, YToObl BbipaboTaTh
MPOLECC MOMy4YeHnst OTAa4YM OT UHBECTULWNA.

® Hanuuune Bcex dbakToB 1 AeTanen, HeobXoaANMbIX ANA OOCTUKEHUS
XenaeMblx pe3ynbTaToB.
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MHCTPYMEHTbI YTIPABJIEHUA

B daHHoMm pa3sdene npedcmasrieHbl HEKOMOopbIe MompebHocmu, Komopbie QOIHKHbI
6bimb ydoeriemeopeHsbl, Ymobbi MleaH VleaHoguY Moz pabomame Ha onmumMasibHOM
yposHe pe3ynbmamusHocmu. Hekomopsie nompebHocmu moaym 6bimeb
ydoeriemeopeHb! UM camMuM, 8 MO 8peMsi Kak 3a ocmaribHbie O0IKHO 835iMb Ha cebsi
omeemcmeeHHoCMb pykosoOcmeo. Yesnoseky mpyOHO 8/1UmMbCs 8 MOMUBUPYIOULYHO
pabouyro cpedy, ecnu e2o ba3oebie yripasrieH4Yeckue nompebHocmu He
ydoenemeopeHsl. [pocMompume 8ech CrUCOK 8Mecme C PecrioHOeHmMoMm u
onpedenume 3 unu 4 ymeepx9oeHusi, Komopble s8nsarmcs 051 He2o Hauboree
B8axHbIMU. Takum obpasom, YieaH VMleaHOBUY CMOXXEm MPUHAMb yYacmue 8
hopmupoBaHUU c80€20 CO6CMBEHHOR0 /1aHa o yrpasieHur UM.

MBaH lBaHOBUY nmeeT cneyroLmne noTpedbHoCTu:
e PerynspHo nonyyaTb OLEHKY CBOeN paboThl.
¢ [loowpeHure B NPOSBNEHUN €ro HE3aBMCMMOCTU 1 CaMOCTOATENBHOCTH.

e bonbwe yBEPEHHOCTU B CBOUX CNOCOBHOCTSAX 3aHMMaTbCA HOBLIMU
BnoaMn OeATernibHOCTU.

¢ [loHMMaHue oxnagaemoro Temna u3y4eHust HoBbIX TEOPUI U
BO3MO)KHOCTEMN.

e QOueHuBas Opyrux, 3agasaTb BONPOCHl, a He AenaTtb BbiBOAbl, HE 3HAs
BCcex noapobHocTen.

e [logoep)xka CBOEro »xenaHus ObiTb 3KCNEPTOM B OpraHM3aumu.

e Copencraue B 0OHapyXeHUn Heobxoammoro GanaHca Mexay HOpMOon 1
oTAavYen ot MHBECTULUN.

® CnocoBHOCTb NOHATbL, Koraa Heob6XxoANUMO U3MEHUTb HanpasneHue
paboTbl ANA COXPaHEeHNs 0XXMOAeMoro AoxXoaa.

e [locTaTo4YHOE KONMMYECTBO BPEMEHM Ha NPOCMOTP U aHanu3 nHpopmauuu,
YTOGObI OLIEHUTb NOTEHLUManbHbIA AOX04 OT MHBECTULIUIA, Nepen,
MPUHSATMEM KaKoro-nmbo peLueHus.
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MNAH OEMCTBUMN

Hwke nepeuncneHbl Te 06nacT 4eaTenbHOCTU, B KOTOPbIX PECNOHAEHTY, BO3MOXHO, cneayeT
nopaboTaTb Hag cobon. Beibepute 1 - 3 o6racT n coctaBbTe NNaH JENCTBUN, HanpaBnNeHHbIN Ha
OOCTWXKEHME XenaeMblx pe3ynbTtatoB. M3yunte otyeT Ha npeameT Tex obnacten, B KOTOPbIX
PECMNOHAEHTY crneayeT ynyylWwmnTb U pa3BnTb HEKOTOPbIE CBON YMEHUS.

e  O6GcnyxXMBaHWE KIMEHTOB e  3aknoyeHne caenkm
e [louck noTeHumnanbHbIX KITMEHTOB e 3HaHuMe npoaykTa
e [loagroToBka k paboTte ® JlnyHble uenu

e [lpeseHTauus ToBapa ® WHoe

e PaGoTta c Bo3paxeHusMn

O6nacTtb:

1.

2.

3.

O6nacTtb:

1.

2.

3.

O6nacTtb:

1.

2.

3.

[ata Havana: [aTta npoBepku:
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BBE.D'EHVIE Tam, roge BO3MOXKHOCTU BCTpEYarTCA C TanaHTamm®

OtyeT "YnpaBneHne TanaHtamu" Gbin co3gaH ans Toro, YTobbl MOMOYb YENOBEKY MOHSTHL CBOU
TanaHTbl. B oTyeTe cogepxuntca 0630p TpeX CaMOCTOATENbHbLIX 06nacTen: CTunen noBegeHns,
BHYTPEHHUX MOTUBATOPOB, UX coveTaHus. [ToHMMaHue CUNbHbBIX CTOPOH U HE4OCTATKOB B 3TUX
obnacTtax BegeT K MMYHOMY U NpodhecCcnoHanbHOMY pas3BuTUio 1 6onee BLICOKOMY YPOBHIO
BHYTpPEHHEeN rapMOHUMU.

Danee npeacTaBlieH I'IOFI,pO6HbIl71 aHanus3 Bawwux TanaHToB B Tpex pasgenax.

PA3OEN 1: CTUI NMOBEOEHNA

Llenb aToro pasgena - nomoyb Bam obpectn rmybokoe 3HaHme cebs n okpyKaroLuX.
CnocobHOCTb K athhekTUBHOMY B3aMMOOENCTBUIO C NIOAbMU MOXET CNY>XUTb NPUYMHON YCrexoB
unu Heygad B paboTte U NNYHOM Xn3HU. ISP EKTUBHOE B3aUMOAENCTBNE HAUYMHAETCH C YETKOIo
BOCMNPUATUA caMoro cebsi.

PA3OEN 2: MOTUBATOPHI

OTOT pasgen oTyeTa NpMBOAUT ONMcaHue Toro, 4To Nobyxaaet Bac k gencTeusim.
VMcnonb3oBaHue aTon MHPOpMaLMK B XN3HU U KOYYMHT HA ee OCHOBE, MOTyT CyLLEeCTBEHHO
nomMeHsATb Bawm npeacraeneHns o xu3Hu. Kak Toneko Bbl y3HaeTe o moTMBaTopax, Kotopble
nobyxpgatoT Bac k AencTeuio, Bbl TYT e nonyynte BO3MOXHOCTb MOHATb NPUYNHBI KOH(PIMKTOB.

PA30EN 3: COYETAHME CTUNEN MOBEOEHUA U
BHYTPEHHUX MOTUBATOPOB

aHHbIN pa3gen nomMoXxeT Bam rapMoHMYHO coyeTaTb B CBOUX AeNCcTBUSIX acnekTbl "Kak?" n
pa3n p a

"Mouemy?". Korga Bbl norimeTe, Kak B3anMOAENCTBYHOT CTUN NOBEAEHNS N BHYTPEHHME
MOTMBaTOpbI, Balla pe3ynbTatmBHOCTb U YPOBEHb BHYTPEHHEN rapMOHMUM NOBLICATCS.
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BB E,D,E HWE crtunn noseaenus

UccnepnoBaHusa B o6nacTu noBeAeHUs yKa3bIBalOT Ha TO, YTO Haubonbluero ycnexa
Ao6uBaloTCA NOAU, KOTOPble 3HAlT caMUX cebsl, Kak CBOU CUNbHbIe, TaK U cnabble
CTOpOHbI. Ha ocHOBe 3TOro oHM cMOryT pa3paboTaTb COGCTBEHHYO cTpaTerno
noBeAeHUs, NO3BONAIOLLYH Hauny4lUM o6pa3oM COOTBETCTBOBaATb TeEM TPeGOoBaHUAM,
KOTOpble K HUM NpeabaBnsieT cpeaa.

[loBegeHne NUYHOCTN ABNAETCA ee HEOTbeMIIEMON XapakTepuctukon. Opyrumun cnosamu,
3HauUTErNbHasa YacTb HaLlero NoBeAeHus SBNAETCA BPOXAEHHOW (MCXOOANUT OT Hallen
«npupoabl»), a gpyras - 3aBUCUT OT BOCMNIUTAHUA. ITO N €CTb YHMBEPCANbHbLIN A3bIK HALWNX
MOCTYNKOB Unu Habnogaemoe nosefeHne Yenoseka.

B paHHOM oTuyeTe Mbl OLleHMBaeM YeTbipe hakTopa NnoBeAeHUA YenoBeKa, a UMEHHO:
e Kak Bbl pearnpyete Ha npobnemsbl n TpygHoctu. (D - JoMMHMpOBaHKue)
e Kak Bbl Bnusiete Ha gpyrux. (I - Bnusaxue)
e Kak Bbl pearmpyete Ha nameHeHus. (S - NocToSHCTBO)

e Kak Bbl pearvpyeTe Ha npaBuna v npouenypbl, yctaHoBneHHble apyrumm. (C -
CooTtBeTcTBUE)

MpeomeTom aHanuaa gaHHOro oTyeTa SIBMSETCS CTUNb NOBEAEHMS, T.€. KakK YErOBEK BbIMOMHAET
TO UM NHoe aencteue. Aensertcs Ny otyeT BepHbIM Ha Bce 100%? W na n HeT. Mbl oueHMBaem
TOMbKO NoBefdeHne. Halu oTyeT cooepXmUT AOCTOBEPHbIE YTBEPXKOEHUSA, OTHOCSLLMECS K TEM
obnacTtam noBefeHns, B KOTOPbIX MOXHO HabngaTh onpeaeneHHble TeHaAeHUun. Bbl moxeTe
cBODOOAHO NCKINIOUNTL Noboe yTBEPXKAEHME N3 OTYETA, KOTOpoe, Ha Baw B3rnaa, He umeeT Kk Bam
NPAMOro OTHOLLEHWS, OAHAKO, pekoMeHayeM npeaBapuTenbHO NOCOBETOBATLCH C APY3bAMU UM
Konneramu no pabore.
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OBLWNE XAPAKTEPUCTUKN

B daHHom pa3dene daemcs obwas xapakmepucmuka cmurisi pabomel,
ceolicmeeHHO20 maKoMy Yerio8eKy Kak MeaH MeaHosu4y. Oma xapakmepucmuka
omHocumcs K 6a3080My, ecrmecmeeHHOMY Mo8edeHUK0, KOMOoPOe OH fposiesisiem 8
ceoeli pabome. UHbIMU criosamu, ecriu emy npedocmasums ceobody delicmeaudl, mo
OaHHoe orucaHue bydem ompaxamb mo, KAK OH MNPEAMNOYTET BbINOJITHATb
CBOR PABOTY. Ucrnionb3ylime smu obujue xapakmepucmuku 015 y4weao
rMOHUMaHUsT €20 eCmecmeeHHO020 Mo8edeHUs.

MBaH MBaHOBMY He NOOUT, Korga apyrme MeHeaXXepbl HAYMHAKT OTHOCUTCS K
HeMmy c onackon. WMBaH VIBaHOBMY XO4eT NPOn3BOAUTL BnevaTneHne
HEe3aBUCUMMOrO YenoBeKa, HO AenaeT 3TO B BEXNBOMW U ApyxentobHon dopme.
WBaH NBaHOBUY Npon3BoauT BrnevaTneHme YenoBeka yBepeHHoro B cebe. OH -
YeroBek, Ars KOTOPOro NOMnoXKeHWe 1 BNnacTb ABNAOTCA MOTUBUPYIOLLIMMU
akTopamu. MeaH iBaHOBWUY MLLET NONYASIPHOCTU N OBLLECTBEHHOO
npusHaHna.OH NobuT MMeTb AeN0 C NogbMU B HEMPUHY>XAEHHOW 06CTaHOBKE.
OH, BeCcbMa BEpOSATHO, OyAeT Ha BbICOTE B CUTyaLMsaX, KOrga 3atparMearoTcs
YyBCTBa, B3rMsA4bl, yoexaeHus, amouun nogen. OH ropamtcs CBOeWN
WHTYNUMEN, YMEHNEM "4yBCTBOBATL" U NOHMMaTL Nogen. eaH MiBaHoBUY
NIOBUT «pPacTUTb» COTPYOHUKOB, CO3aaBaTb KOMMEKTMBLI U OpraHnu3auuu.

MBaH VBaHOBMY BbICOKO LIEHUT cBA3N. OH 4YacTo 3aBOAUT NPUATENbCKMNE
OTHOLLEHNS CO CBOUMM KnneHTamn. MeaH VMiBaHOBMY oTnn4vaeTcs
06LWNTENBHOCTLIO M YyBCTBYET ce6S1 KOMOPTHO C HE3HAKOMbIMM JTHOAbMM.
VMBaH MBaHOBMY aABNAeTCA pyKoBoAUTENEM UK NIMAEPOM, KOTOPbIA CNOCOBEH
Hauny4ywmnm obpasom NUCNonb30BaTh HABbIKM U YMEHUSI CBOUX NOOEN,
JobuBasicb MakcMMarbHOW OTAauun OT KaXkaoro.

MBaH ViBaHOBMY NpegnountaeT paboTaTtb C TeMu, KTo BbICTPO NpuHMMaeT

pelweHnsa. Korga ero cunbHO BONHyeT kakasa-nmbo npobnema, Bol moxeTe

CTOMKHYTbCS C MPOSIBIIEHNEM 3TUX YYBCTB B AMOLIMOHANbHOW hopme.

NBaH IBaHOBMY MMEET CKMOHHOCTb K BbICTPBIM CY>XOEHUSAM 1 UMMYTbCUBHBIM AnanTupoBaHHbiii  ECTECTBEHHbIIA

pelleHuam. MHoraa oH cTpeMuTcst HauTy BbICTPOE U NPOCTOE peLleHne DCT.M:bc DCT.M:bc

npobnemsbl. W3-3a npeHebpexeHns K AeTansm OH MOXET ynpolwiatb npobnemy.

MBaH IBaHOBMY MMEET CKNMOHHOCTb HapyLLaTb NpaBuna, a 3aTem BHyLLaTb

Bam, 4To 6e3 aToro Henb3si Gbino 06oNTHCh. MBaH ViBaHOBMY MOXET Crinlikom

ObICTPO NPUHATL peLueHne, KoToporo Bel fobuBaeTech, 6e3 TwaTensHOro o« —

paccMoTpeHus Bcex hakToB. MBaH VIBaHOBMY BbICTPO NPUMHUMAET peLLeHUS.

N3-3a cBOEN AOBEPUYMBOCTU 1 CTPEMIIEHUS K NMPU3HAHMIO OH MOXET 2 I 2 I II
. . AR
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OBWWNME XAPAKTEPUCTUKW (Mpogonxetme)

HenpaBWibHO CYyANUTb O CNOCOBHOCTSX Noaen.

MBaH VBaHOBMY Nerko ynaxveaeT KOH(PNNKTbI MeXay NoabMU U BEPUT B TO,
4yTO "BCE 06s3aTENBHO HANAAWTCS, ECNU KaxKabI NpocTo BbiroBoputca!" CTunb
o6LeHns BapbupyoTca oT NpuaTHbIX 6ecen Ao cnopos. VBaH MBaHoBUY
MOXEeT AepKaTbCsA HaMNpPsXKEHHO, YTO He BCerga afgekBaTHO cuTyauuu.

MBaH NBaHOBMY MMEET CKNTOHHOCTb CriaXmnBaTb U3MULLHIO NPAMOSIMHENHOCTb
pacnonaratoLemn, NnpuaTHON MaHepor obLLeHnsT U ODbIYHO BbIrMSANUT B rnasax
OKpY>KatoLLMX YeNOBEKOM OpYXKeNtoOHbIM 1 AoBepUYnBbIM. HekoTopbie
cumMTaloT, YTo MBaH VBaHOBMY ABNAETCSA U3NULLHE Pa3roBOPYUBBLIM U
3MOUMOHanbHbIM YeroBekOM. WBaH MiBaHOBUWY cTapaeTcs BNUATL Ha Nogeun,
CKIMOHSISt X K CBOEMY MHEHWMIO C MOMOLLbIO YOeXaeHusl, Yem oTnmyaeTcs oT
TeX, KTo ncnonb3dyeT 6onee popmanbHble METOAbI BO3AENCTBUS.

MBaH ViBaHOBMY YacTo 6yaeT 03By4nBaTh CBOK NOTPEBHOCTL K
He3aBucumocTtn. C 6GonblumMHCTBOM Ntoaen MiBaH ViBaHoBKY YyBCTBYET cebs
KOMPOPTHO U AEPXKUTCS C HAMU HENPUHYXXOEHHO U HedhopmanbHo. [daxe
obuwasck ¢ He3HakoOMbIMK NoabMU, MIBaH VIBaHOBMY CTapaeTcs CHATb
HanpsiKeHue.

ApanTupoBaHHbIV EcTecTBEHHbIN
CTUNb CTUNb

DI s C DI s C

20 20
10 10
I I
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LEHHOCTb OJ1A OPI'rAHUSALINN

3Omom pasdes omuyema codepxxum UHGhopMayuo o crieyughudecKux criocobHocmsx u
ocobeHHocmsIx nogedeHusi, komopbie MeaH MeaHosuY rpusHocum 8 ceoto pabomy.
Omu ymeepxdeHus nomozym ornpedenums €20 posib 0715 opeaHu3ayuu.
OpeaHusayusi Moxem paspabomams cucmemy, 4Ymobbi ¢ r1os1b30U NPUMEHUMb €20
YHUKalIbHY0 UEHHOCMb U UHMezspuposamb €20 8 KOMaHOy.

e [lonaraeTtcs Ha cebs.
e Ynenset 60nblloe BHUMAHWE MIOAAM.
® MbicnuTt macwiTabHo.

® BHOCUT cBeXME naeun npu peeHnn npobnem, OpueHTUpPYsiICb Ha CBOU
BHYTPEHHUE yBexaeHusi, a He Ha OOLLEeNPUHSTbIE TPaAULMN.

e TBoOpYeCKM NOAXOAUT K peLLeHmnto Npobrem.
® BbI3blBaeT YyBCTBO YBEPEHHOCTU B APYrMX NOASAX.

e XopoLwunn KoMaHAHbIA UrPOK.

ApanTvpoBaHHbIV EcTecTBEHHbIN
CTUNb CTUNb
DI sc DI ScC
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I I

0 p— 0 p—
68 73 32 22 58 84 36 28

MBaH lBaHOBKUY VIBaHOB

Copyright © 1984-2013. Target Training International Ltd. 5
OEMOHCTPALMOHHbINA OTYET - HE ANA KOMMEPYECKOIO UCMOJNIb30OBAHUA





1" TTI SUCCESS INSIGHTS®
DISCOVER * ENGAGE * ADVANCE * PERFORM

PEKOMEHOYEMbIE CINMOCOBbI OBLWWEHNA

BonbwuHcmaso nodeli 3Hartom, Kakol cmuiib 0b6WeHUs1 Mo OmHOWEeHUr K cebe oHuU
npednoyumarom u ripudarom 3momy cepbe3Hoe 3HadyeHue. dmom pa3sders1 codepxxum
8aXHbIe pekomMeHOauuu 051 yIlyqWeHUs HaBbIKO8 MEX/TUYHOCMHO20 0bweHus U
gkovaem nepedyeHs PEKOMEHOALIMU, komopsix criedyem npudep)xusambcs npu
obweHuUU ¢ makum 4es108eKoM, Kak MeaH MeaHosu4. O3HakoMbmechb CO 8ceMu
pekomeHdayusmu u onpedenume u3 Hux 3-4 Hauboriee saxHble 0risi He2o.
O3HakoMbme ¢ amumMu pekomMeHOauusiMu mex, Kmo obwaemcs ¢ Hum Haubornee
yacmo.

PekomeHgyeTcs:

M3beratb YKNOHYMBbLIX OTBETOB, TMa "MoXeT bbITh". OTBevanTe 4YeTKo:
«ga» Unn «HeT».

YTOYHSTb, NPOBEPSATHL BCE AETaNMN.

npOFIBJ'IFITb 00BEKTUBHOCTbD, OEMOHCTPUPOBATb CGBJ‘IaHCI/IpOBaHHbIIZ
noaxon n He CKpbiBaTb CBOUX 3MOLMI.

Manaratb npo6nemy B NMCbMEHHOM BUAeE.

MpuBOAMTL B KAYECTBE apryMeHTa Te NperMyLLecTBa, KOTopble Nony4nT
MMEHHO OH.

Yaenatb 6onblue BHUMaHUS CO34aHNI0 HEMPUHYXKOEHHOW, HEGOPMarnbHOM
obcTaHOBKM M pacnonaratowen atmocgepbl, KOTopas ero MOTUBUPYET.

WNHTepecoBaTbCsa €ro MHEHMEM O NIOASIX.
Mpeanaratb KOHKPETHbIE PELLeHUs, a8 He u3naraTb MHEHUS.
Ccblnatbcst Ha MHEHWE NoAEN, KOTOPbLIX OH YBaXkaeT.

He 6osTca BblpaXaTb CBOE€ Hecornacue. ApantupoBaHHblii  ECTeCTBEHHBbI
CTUIb CTUIb
DI sc D1 sc

MoaTBepxaaTb Bce AeTany NMCbMEHHO, 4oOUBasicb TEM caMbiM OT HEro
CTPOroro BbIMOMIHEHUS CBOUX 06A3aTenbCTB. % %

BbisicHATb Nobble geTann NMCbMEHHO. . .

Ob6wasnck ¢ HUM, OpUeHTNpOBaTbCA Ha ero Nn4yHble XXenaHua n

yCTpEMIeHus. 2 2
10 I 10
I I
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PEKOMEHOYEMbIE CINMOCOBbI OBLWWEHNA

(MpopormkeHune)

3Omom pasden omyema - nepeyeHb mozo ymo CIIEAYET U3BElMATb. Bmecme ¢
HUM u3yqume Kaxooe 8biCKa3bigaHue u oripedenume me criocobbl 0buweHus,
Komopsbie 01151 He2o Mano3ghheKmueHbl U HernpusimHel. Pacnonagas makoul
UHgopmayuel, MOXHO 8bipabomamb makmuky obuweHus, nooxodswyo obeum
CMOPOHaM.

He pekomeHgyeTcs:

Buirnsgets hopmanmcTom, KOTopbii UMeeT 060 BCEM CBOE MHEHUE, UMK
POKYyCUpPOBaTLCA TOMLKO Ha peLLeHMM NOCTaBNEHHbIX 3aauy.

YBnekaTbcsa paktamu, umdpamu, paccCMOTpeHNEM arnbTepHaTuB U
abCTpPaKTHLIMU NOHATUAMM.

HaBsizbiBaTb CBOVM NOPSAOK 06CYKAEHUS, YpE3MEPHO KOHTPONMPOBATL
pa3roBoOp 1 NOAaBNsATh ero kak cobeceaHuka.

[[0BOPUTL C HNM CBbICOKA.

BoBnekaTb cebsi B aGCTpaKTHblE pacCyXXaeHUsl O NepcrneKkTuBax Ha
Oyayliee - 3TO NycTas TpaTa BPEMEH!.

Bhicka3biBaTb €My CBOE MHEHNE, eCln Bac He NPOCAT.
[uvkToBaTb eMy CBOE MHEHNE.

npOFIBJ'IFITb HepewnTenbHOCTb B KOHCbJ'II/IKTHOI7I cuTyauunn.
OcTaenatb pelweHna B nogBelieHHOM COCTOAHUN.

MposiBNsATbL Pe3KOCTb, OTYYXKAEHHOCTb M XONOAHOCTb.

ApanTupoBaHHbIV EcTecTBEHHbIN
CTUNb CTUNb
DI sc DI ScC

MNo3BonaTb emMy yToMNATL Bac cBoMM MHOrocrnosmuem.

ﬂep)l(aTbCF-l NMOKPOBUTENIbCTBEHHO.

20 20
10 10
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W

PEKOMEHOAUUWW ONA YJITYHWEHNA

HABBIKOB OBLUEHNA

B smowm pa3zdene daromces pekomeHdayuu, Komopbie r10380s1m pecrnoHoeHmy coenams obweHue ¢ Opyaumu modbmu bonee
aghgpekmueHbIM. Omu pekomeHOayuu 8KI0Yaom Kpamkoe ornucaHue pasiudHbix munoes nwded, ¢ kKomopbiMu UeaH

UsaHosuY Moxxem cmorikHymbcsi 8 pabome. Hayuyuswiuch 83aumodelicmeogams C Yesl08EKOM UMEHHO 8 MOM cmurie,
Komopelli OH npednodyumaem, NeaH MleaHosuy cmoxem cdenamb obuwieHue ¢ HUM bonee npodykmusHbiM. BeposimHo, NeaH
UsaHosu4 He cpa3y cymeem nposisumes 00CMamoyYHyo 2ubkocme u eMy nompebyemcs nonpakmuKo8amsCs, Ymobbi
Hay4Yumbcs bbicmpo nodcmpaugams ceol cmusib nogedeHusi nod cobecedHuka, 0cobeHHO, ecriu mom bydem cyu,ecmeeHHO
omnu4yambcsi 0m €20 cmusisi nogedeHusi. VimeHHo 2ubkocmsb u criocobHocmb noHuMams nompebHocmu dpyaux moded -

rpu3sHak macmepcmea 8 obweHuu.

s N

Koraa Bbl o6LaeTech ¢ 4eNIOBEKOM KOHCEpPBaTUBHbIM,
AKKypaTHbIM, BHUMaATENbHbIM, OCMOTPUTENbHbIM,
KOTOPbI CTPEMUTCH K COBEpLUEHCTBY U criegyeT
npasunam:

® Ypnensnte G6onblue BHUMaHWUSA nNpeaBapuTenbHON
NOAroTOBKe K Neperosopam.

® [pugepxvBanTech cyllecTsa gena.

® byabTe TOYHbI U PeanvCcTUYHblI.

PakTopbl, KOTOpbLIE BbI3OBYT HanpsaxeHune nnu
HeOJOoBOJIbLCTBO:

® HepsAwnunBoCTb, NErKOMbICIIEHHOE Y LUYMHOE NoBeAeHue,
NPOSBIIEHNE U3NULLHEN SMOLIMOHANBLHOCTH 1
naHubpaTcTBa B oOLeHun.

® CnuWwKoM curbHoe AaBneHne unu nocTaHoBka

HepeanuCTUYHbLIX CPOKOB.
® HeopraHn3oBaHHOCTb U HEGPEXKHOCTb. ‘
.

Mpu o6wWeHun ¢ YeNnoOBEeKOM aMOMLIMO3HbIM, CUNbHBbIM,
pelwmTenbHbIM, BONeBbIM, HE3aBUCUMbIM U
OPUEHTUPOBAHHbIM Ha AOCTUXEHMUE Lenu:

® /3naravite MHpoOPMaLMIO ACHO, YETKO, KOHKPETHO, KpaTKo
1 He yxoauTe B CTOPOHY OT CyLLiecTBa Bonpoca.

® [pugepxvBantecb CyTn gena.

® TwaTenbHO NOArOTOBbLTE Y CUCTEMATU3NPYATE AOKYMEHTbI
1 MaTtepuansl, KOTOpbIE Bbl UCMONb3yeTe B pa3roBope.

PakTopbl, KOTOpbLIe BbI3OBYT HanpsaxeHune nnu
HeJOoBOJIbLCTBO!:

® PasroBop o0 Bellax, He OTHOCSLLUXCS K Aeny.
©® HepockazaHHOCTb UMM HEACHOCTb B OOCYXKAEHUM TEX UMnn

Korpa Bbi o6uaeTech ¢ 4eNTOBEKOM YpaBHOBELLEHHbIM,
cAepXaHHbIM, TepnesniuBbIM, NpeAckadyeMbiM, KOTOprﬁ
OTNUYaeTcs HageXXHOCTbI0 U NMOCTOAHCTBOM:

©® HaunHante pasroBop ¢ 06CyxaeHnsi BONPOCOB NMMYHOIo
XapakTepa, 4ToObl YCTaHOBUTbL KOHTaKT — "pacTonuTte nea".

® [MpeacraBbTe CBOW BOMPOC B MArKOW M CMOKONHOW chopme.

© 3agaBanTe BOMNPOChI, HAYNHAIOLLMECS CO CIOBa «Kaky,
€CIN XOTUTE Y3HaTb €ro MHEHUE.

PakTopbl, KOTOpbLIE BbI3OBYT HanpsaxeHune nnu
HeOOoBOJIbLCTBO!:

© CnvWKOM MOCMELLHbIVA NEPEXoa K Aerny.

@ [lomunHnpoBaHue, aaerneHne, TpeboBaTenbHOCTb.

® [lonbITKM NOATONKHYTh, 3aCTaBUTL ObICTpee pearnpoBaTh
Ha noctaeneHHble Bamn 3agaun.

| 4

MHbIX BOMPOCOB.
® BHeluHWe NposiBNeHMs HeOPraHM30BaHHOCTU.
Koraa Bbl o6LaeTecb ¢ OTKPbITHIM YEJIOBEKOM,
XOpOoLWUM "nonuTukom”, o6nagarowMmM MarHeTUIMom 1
NPOSAIBMNAIOLWMUM IHTY3Ua3M U apyxentodue:
® CospawnTte Tennyto 1 ApyXeckyto atmocdepy.
® He 3noynoTpebnsiTte menoyamm u getansmm
(NpeactaBbTE UX B MMCbMEHHOM BUAE).
® 3apaBanTe BOMNPOChI, 3aTparMBatoLLme ero YyBcTea, ecnm

XOTUTE Yy3HaTb €ro MHeHne nnm I'IOGy,D,I/ITb €ro OTKPOBEHHO
BbICKa3aTbCA.

daKTopbl, KOTOPbIE BLI3OBYT HanpshkeHue Unu
HeO0BONLCTBO:

® Pe3koCTb, XONMOAHOCTb M CKPbITHOCTb.

® KoHTponb 3a 6ecenoi.

® AKUeHT Ha dakTax v uudpax, anbTepHaTUBHbIX
BapuaHTax U abCcTpakTHbIX naesx.

MBaH iBaHOBMY VIBaHOB
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BOCIPUATHUE

«MocmoTpuTe Ha cebsi CoO CTOPOHbI»

lMosedeHue u yyscmea Yerogeka M2HOBEHHO 80CTpUHUMalomMcs Opyaumu fitoObMU.
3Omom pasden daem OonosTHUMenbHyr UHGoOpMayuro 0 mom, kak leaH NeaHosuy
gocripuHUMaem cebsi U 0 mom, Kak rpu ornpedesieHHbIX ycroausix Opyaue mogym
socrnpuHuMame e2o rnogedeHue. [NoHumaHue amoezo pasdena dacm emy
B803MOXXHOCMb MPOU3800UMb MaKoe ereyamseHue, Komopoe Mo38oum emy
ynpasensame cumyayued.

[ CAMOBOCTIPUATUE \
UeaH NeaHosuY 0b6bI14HO 8ocripuHuUMaem cebsi Kak Yesioeeka:
¢ [1posABNAIOLLErO 3HTY3Ma3M e O6wmTenbHOro
e ObasaTenbHoOro ® BOoxHOBNSAKLErO
OKPY>KaKLLNX
e [lobyxaatoLwiero kK 4ENCTBUIO ® ONTUMUCTUYHOIO
. J

BOCINPUATUE BAC OKPYXXAKOLWNMW - YMmepeHHbIn

B cumyalyusx yMepeHHO20 HaripsxXeHus, cmpecca usnu ycmarsocmu nroou
MO2cym 80CrpUHUMamb e20 Kak 4esriogeKka.

e Crpemsierocs bbiTb Ha BUOy e KpacHopeunBoro

e Cnuwkom onTUMUCTUYHOIO e BuTtatowlero B obnakax

( )

BOCITPUATUE BAC OKPYXAIOLWLMMW - SkcTpemanbHbIv

U 8 cumyauyusix akcmpemarbHO20 HarnpsiXeHUs, cmpecca uu ycmanocmu ANanTUpOBaHHBI  ECTECTBEHHbII
100U Mo2ym 80CMPUHUMamMb €20 Kak Yerioeeka: cTne cTne
D1 s C D1 s C
100 100
e CamoyBepeHHOoro ® PasroBopyuBoro % ©
80 80
70 70
® He ymeroLlero BHMMaTeNbHO crnyLwaTth e Crpewmsierocs K . .
camopekrname 0 AR
_ ) 40 40
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OECKPUMNTOPDI

Ha ocHoee npedocmaeneHHbIX pPeCOHOeHMOM 0meemos, cucmemMa ebisigrisiem
Kauecmea, Komopble xapakmepusyom e20 cmusb rnoeedeHusi. BbideneHHbie
Kauecmea 0eMoHCmMpupyom mo, Kak MleaH MeaHosuy modxodum K peweHuro paboyux
npobnem, enusiem Ha ntoded, adanmupyemcsi K 3a0aHHOMY MeMily 8bIMO/IHeHUS
pabombl u peazupyem Ha ripasuna u rpouedypbl, ycmaHo8IeHHbIe dpyaumu

10bMU.
TpeboBaTenbHOCTL OKCNaHCMBHOCTb dnermaTUYHOCTb YKNOHYMBOCTb
SroueHTpuam YMeHne BooayLWeBNATb PaccnabneHHocTb Becnokoncteo
KoHcepBaTnam BHumaTtenbHocTb
YnopctBo MarHeTnam CoepxaHHOCTb 3aBMCUMOCTb
AMOMLINO3HOCTb OunnomatnyHOCTb OCTOpPOXHOCTb
MepBeHCTBO OHTy3nasm MaccmBHOCTb TpaguumoHanuam
Cwna Bonu [leMoHcTpaTnBHOMY ToyHOCTb
HanopuctocTtb YMeHue nobyxaaTth K AeNCTBUIO TepneHne AKKypaTHOCTb
PewwnmocTtb CeppeyHocTb
HacTtonumBocTb YbeanTtenbHOCTb CobcTBEHHNYEeCcTBO CuctemaTtnyHoCTb
BonuoBckue kavectea M3bICKaHHOCTb OnnnomaTtnyHocTb
PewwwuTensHocTb CamoobnagaHue lMpenckasyemMocTb MyHKTYyanbLHOCTb
PuckoBaHHOCTb onTumunsm NocnenoBaTenbHOCTb TakTuyHoCTb
OcMOTPUTENBHOCTL
JTiobo3HaTenbHOCTL Hosepune YCTONMYMBOCTb BocnpumMmumsocTb
OTBETCTBEHHOCTb OOwWwmnTenbHOCTb CTtabunbHoCTb B3BeLLeHHOCTb CyXaeHui
JoMuHunpoBaHune BnusaHue CooTtBeTcTBME
KoHcepBaTnam BoymumsocTb Mo6unbHOCTb TBepOocTb
Pac4yetnueocTtb [ocToBepHOCTb AKTUBHOCTb HesaBucumocTtb
CTpemneHue K COTPYOHNYECTBY Pac4yeTtnumeocTb HeyroMoHHOCTb CeoeBonuve
HepelumTtenbHOCTb CkenTnumsam HacTopokeHHOCTb YnpsamcTeo
CoepxaHHOCTb PasHOCTOpPOHHOCTb
HeyBepeHHOCTb Jlornka demMoHcTpaTUBHOCTb YnopctBo
HeTtpeboBaTenbHOCTb CoepxaHHOCTb
OCTOpPOXKHOCTb Moao3puTenbHOCTb HeTepnenusocTb HdormaTtnam
Peannam CTolikocTb becnopsagoyHocTb
MsrkocTb MpoHnuaTenbHOCTb YCTpeMEHHOCTb CamoyBepeHHOCTb
NoknagucTocTb "'mbkocTb PackoBaHHOCTb
CKpOMHOCTb MNeccumnam MMNynbCMBHOCTL BnacTtHocCTb
Mwupontobune HeypaBHOBELLEHHOCTb opsa4YHOCTb HecrnbaemocTtb
HeHaBA34mMBOCTb KputuiHocTb HepBo3HOCTb Becne4yHocTb Kk geTanam

MBaH ViBaHoBUY VIBaHOB
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TTI SUCCESS INSIGHTS

DISCOVER * ENGAGE * ADVANCE * PERFORM

ECTECTBEHHbLIV N ADANTUPOBAHHbLIV

CTWIM NMOBEOEHNA

EcmecmeeHHnbIl dnsi pecrioHdeHma criocob e3aumodelicmeusi ¢ 1io0bMu, nodxod K
peweHuro npobnem, memn 8bIMosiHeHUss pabomai U UCMOb3yeMble cmpameauu u
npouedypbl He gceada Mo2ym coomeemcmeogame paboyeli cumyayuu. dmom
pa3sden 4ypesabiyaliHO 8aXKEH, MOCKOJIbKY 8 HEM rpedcmasrieHa UHhopMayusi O mom,
Kakue mpebosaHusi paboyasi cpeda npednbsgrsem K yMeHUI0 pecrioHoeHma

adanmuposamaCs.

MPOBJIEMbI - TPYOHOCTW

EcTecTBeHHbIN

MBaH MBaHoBWY - BeCbMa
npeanpuMMymnBbIn, NOO03HATENbHBIN NO
CBOEN NpuUpoae YernoBek, KOoTopbIn
CTPEMUTCS He yCTynaTb NEPBEHCTBO
apyrmm . OH opueHTUpyeTcs Ha
pesynbTaT 1 uLeT HecTaHAapTHbIE
NoAxXoAbl K peLleHnto npobnem.

VMBaH VBaHOBWY, NO cBOEN HaType, He
NOBUT KOHNUKTBLI, HO B ONpeaeneHHbIX
cuTyauumsix, ecnu ato notpebyetca ons
nonb3bl Aena, OH MOXeT MONTK Ha
KOHGPOHTaLMIO.

noan - KOHTAKTbI

EcTecTBeHHbIN

MBaH MBaHOBMY BOCXULLAETCS CBOEN
CNOCOBHOCTbLIO OKa3sbiBaTb BINSAHME HA
okpyxatowux. OH cTpemuTcs K
KOHTaKTam co BCEMU MOabMMU.

VMBaH iBaHOBUY JoBepsieT nogam 1
X0YEeT, YTOObI OHU EMY TOXE LOBEPSANN.

ApanTupoBaHHbIN

MBaH MBaHOBWY He BUANT
HeobXxo0aMMOCTU MEHSTb CBOW MOAX0 K
peLueHuio Nnpobnem, ecrnm TonbKo
oKpyxatoLyasi o6CcTaHOBKa MUK yCroBUsi
He N3MEHSATCS.

ApanTupoBaHHbIN

MBaH MBaHOBWMY He BUANT
HEeobXoaMMOCTU MEHATbL CBOW NOAXOA K
Bo3aencTBuo Ha nogen. OH cunTaet
CBOW €CTEeCTBEHHbI CTUIb NOBEAEHUS
Hanbonee nNpaBUNbHbLIM B OAHHbIX
YCroBUSAX.

ApanTupoBaHHbIV

EcTecTBeHHbIN
CTUNb
DI sc

CTUnb
DI s C

0 —

58 84 36 28
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MBaH /BaHOBKUY VIBaHOB
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TTI SUCCESS INSIGHTS®

DISCOVER * ENGAGE * ADVANCE « PERFORM

CTUIN HOBEHEH NA (MpogomkeHne)

EcTecTBeHHbIN

MBaH MBaHOBWY He NOOUT, Korga
Heo6X0AMMO MOCTOSIHHO HAXOAUTLCH Ha
paboyem MecTe, OTCYTCTBUE PYTUHBI
BOBCE €ro He oropunT. OH 4YyBCTBYET
cebsa komdopTHO, paboTas
O[HOBPEMEHHO Ha[, HECKOMNbKUMMU
npoeKTaMu, U ferko nepexoanT oT
0[HOro NpoeKTa K gpyromy.

ApanTupoBaHHbIN

VMBaH IBaHOBUWY nonaraet, 4To ero
€CTECTBEHHbIV CTUINb NOBEAEHUS
apekBaTeH cpege. OH OTHOCUTCSA K
TNOAAM TaK, Kak OHW TOFO 3aCnyXMBaloT,
C €ero TOYKM 3peHusi, cyas no
pesynbTatam ux paboTbl.

NMPABUIIA - OTPAHNYEHNA

EcTecTBeHHbIN

VBaH ViBaHOBWY - HE3aBUCUMAas HaTypa
1 koMhOPTHO YyBCTBYET cebs B
cUTyauusx, Koraa Yncrno orpaHn4yeHun
MuHUManbHo. OH ByaeT cnegoBathb
npaBuam rnoka OHW ero ycTpavBeator .
OH nmeeT CKITOHHOCTbL BOCCTaBaTb
NPOTUB NpaBusl, yCTaHOBMNEHHbIX
OPYrMMU, U CTPEMUTCSI BHOCUTb
nonpaeku B Niobble orpaHNYeHust.

ApanTupoBaHHbLIN

Mockonbky pasHuua Mexay
€CTEeCTBEHHbLIM M aanTUPOBaHHbLIM
CTUNAMMN noBegeHna Takoro 4YerioBeka,
Kak ViBaH VIBaHOBUY, HE3HAUMTENbHA, Y
Hero HeT ocobon HeobxoANMOCTH
MEHSITb CBOE MOBEAEHUE.

Copyright © 1984-2013. Target Training International Ltd. 12

ApanTupoBaHHbIV

CTUnb
DI s C

EcTecTBeHHbIN
CTUNb
DI sc

20
10
I

— 0 p—

68 73 32 22

58 84 36 28

MBaH /BaHOBKUY VIBaHOB
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AJANTUPOBAHHbLIN CTUSb

UeaH NeaHoBUY cHUMaem, 4mo e2o HbiHeWHss1 paboma mpebyem om He20
OemMoHCcmMpauuu obpa3syoe nosedeHusl, nepevuUcieHHbIX Ha amol cmpaHuue. Ecnu
cnedyrwue Oanee ymeepxdeHuss HE coomHocsmcesi ¢ mpebosaHuamu pabomei,
8bisiCHUMeE NPUYUHbI, rnoyemy MieaH MeaHosu4 AeMoHCcmpupyem makxoe rnosedeHue.

¢ [lposBnATb NO3UTUBHOCTL, APYKentobre n obLNTENbHOCTD.
e [lposiBNATb HE3AaBUCMMOCTb M HOBATOPCKMIA Noaxon K paboTe.
¢ [lposBnaTb rMOKOCTb.

e [leMOHCTpUpOBaTb YBEPEHHOCTb B cebe B TPYAHbIX CUTYaLMAX.
«Cuutaerte, 9 He cnpasntock? locmoTpum!»

® TBOpYECKM NOAXOAUTb K NPUHATUIO PELUEHUNA.

® lcnonb3yeT NapTUCUNATMBHbLIN CTUMb YNPaBneHus, T.e. NpuenekaeT
Nogen K CoTpyaHUYeCTBY.

® |_|p09|BJ'IFITb npamMoTy " 4HeCTHOCTb B o0LEeHUMN.
® nO,D,qepKI/IBaTb CBOIO HE3AaBUCUMMOCTb.

® [lpeanpuHUMaTb PUCKOBAHHbIE AEWCTBUSA, KOr4a Apyrue Ha aTo He
peluatoTcs.

¢ [lopgoepxuBaTtb fobpoxenaTenbHyo atMmocdepy, co3aaBaTtb YCrnoBus,
crnocobCTByOLME NEpeMeHamMm.

® YbGexaaTb U1 MOTUBMPOBATL NIOAEN K AEACTBUIO.

e [posBnsTb ONTUMU3M, YCTPEMITEHHOCTL B Byayliee.

ApanTupoBaHHbIV EcTecTBEHHbIN
CTUNb CTUNb
DI sc DI ScC

® anIBJ'leKaTb nogen ansa JoCTuXeHns Jy4HlWwnX pe3ynbTaToB.

20 20
10 10
I I

0 p— 0 p—
68 73 32 22 58 84 36 28

MBaH lBaHOBKUY VIBaHOB
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"MOXUNPATEJIN BPEMEHWN"

B amom pa3desnie omyema onucaHbl me cumyauyuu, 8 KOmopbiX HepayuoHabHoe
yrpaesieHuUe 8peMeHeM MOXem Cyu,eCmeeHHO 8/1UsiMb Ha 06wy 3¢hghbekmueHoCmMb
Baweti cmpameauu pacrnipedeneHusi epemeHu. [lepeducrieHHbie 30eCh 803MOXHbIE
rpuYUHbI U criocobbl peweHus npobriems! no3eosnsim Bam onpedenums Haubornee
aghgpekmusHbIl rnaH onmumu3ayuu ucrnosib3osaHus BPEMEHW u, mem cambim,
3Ha4yumernbHo nosbicums NNPON3BOAUTEIIbHOCTD.

BECIMNOPAOOK HA PABOYEM MECTE

[M0d amum noHumaemcs 3aganieHHoe pasnuyHbIMU 6ymazamu, OOKyMeHmamu
U KaHUuenspckumu rpuHadnexHocmsamu paboyee mecmo. becriopsidok Ha
paboyem mecme Moxxem CywecmeeHHO 8nusime Ha 3¢hghekmueHocmb Bawel
pabomei.

BO3MOXHbIE NMPUYUHDI:

e Cucrematusaums matepuanos, y6opka paboyero mecta
BOCMPUHUMAIOTCA Kak GecrnoneaHas Tpata BpemMeHu

® JKenaHue Bce Bcerga MMeTb Nof pyKkomn

® OTcyTCTBI/Ie nnaHa cucremaTtmn3aumm n KJ'IaCCI/I(*)I/IKaU,VII/I VIH(bOpMaLI,VII/I,
pa60Lw|x mMmaTtepunanoB

® OTcyTCTBVIe YEeTKNX BPEMEHHbIX PpaMOK BbINOJIHEHNA TE€X UITN NHbIX 3ada4y
N NMPOEKTOB

BO3MOXHbIE PELUEHUA:

¢ O6pabaTbiBaiTe KOPPECNOHAEHUMIO TOMLKO OAMH pas, Nocne Yero cpasy
nogwmnsanTe ee, perucTpupynTe unv nepeHanpasnanTe ganee

e PaspaboTanite CBOK UNN NO3aUMCTBYNTE Yy OPYINX CUCTEMY XPaAHEHUS U
novcka nHgpopmaumm
® VYpanute Bce agpeca, KoTopble Bam He HyXHbl . )
A,El,aI'ITI/IpOBaHHbIVI EcTecTBeHHbIN
® [lomHuTe, 4YTO Yem Bonblue BpeMeHu Bbl TpaTuTe Ha YTeHne crare crare
D1 s C DI s C

©ecnonesHbIX NMCEM, TEM MEHbLLE BpeMeHUn y Bac octaeTtcs ans bonee 100 100
BaXHbIX Oern o *

e YcraHoBuUte CPOKU BbIMOJTHEHNA NMPOEKTOB N OEPXNTE Ha CTOJ1E TOJTbKO Te o o
MaTtepuarnbl, KOToOpble HeO6XO,D,VIMbI OnA BbINOJTHEHNA TEKYLLMX NPOEKTOB "
40
30
20
10
—

0 —I 0
68 73 32 22 58 84 36 28

MBaH ViBaHoBUY VIBaHOB
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1" TTI SUCCESS INSIGHTS®
DISCOVER * ENGAGE * ADVANCE * PERFORM

"MOXUNPATEJIN BPEMEHW" (Mpogonxenne)
MNONNTUKA OTKPbITbIX ABEPEW

B daHHOM KOHMeEKCcmMe rnonumuka omkpbimbix dgepeli nodpasymesaem mo,
4Ymo 4esi08eK OMKpPbIMO obuwaemcsi Co 8CEMU, KmMO Xo4em ¢ HUM
8cmpemumbCsi, U COBEPUIEHHO HE KOHMPOJIUPYEemM KOIu4ecmeo
nocemumened.

BO3MOXHbIE NMPUYUHDI:

e >KenaHue npon3BoAnTb BnevyatrneHmne OTKPpbITOro, rotoBOro NnoMo4b
yenoBeka

® JKenaHve noobLaTbCHa CO BCAKUM, KTO 3aXOAUT
® HeywmeHwne roBoputb "HeT"

e (O6LweHne c ApyrmMmmn BOCNpuUHMMaeTCd Kak BOSMOXXHOCTb OTJIOXKNTb
BbIMOJIHAEMOEe OeNOo U Kak onpasgaHune, noyemMy dagaHume He Obino
3aBepLieHO B CPOK

BO3MOXHbIE PELUEHUA:

® OnpenennTb Bpemsi, koraa Bbl He GyaeTe HU ¢ keM obLwaTbes u
nocesATUTE cebs BbINMOMHEHUIO 3a4aHUsl UK NPoeKTa

® Bblgenutb onpeaeneHHoe BpeMst Ans 06LLEHUS C Konneramm

® Haytwm;cn pacnpenenaTtb 3agaHnAa B nopAaake npnoputeTa u
0OTKa3bIBaTbCs OT HE3HAYNMbIX ANSA Aena 3aHATUN

e PacnonoxuTb cBoe pabodee MecTo Tak, YTobbl He ObiTb BCE BPEMS Ha
BMAY Y NPOXOAALLMX MAMO COTPYOHWNKOB

e [3beraTb NOBUTL B3rNs4 Nogewn, pasroBapmBatoLLmMx B
HenocpeacTBeHHOW 6nun3ocTtu oT Bawero paboyero mecrta

l"IPESI\/IEPH()E BSAMMOHEMCTBME C J-”'Oﬂbl\/”/l ApanTvpoBaHHbIV EcTecTBeHHbIN

CTUINb CTUINb
XKenaHue koHMakmupogams €O CrUWKOM 60bUWUM Konudecmeom rodel b1sc D 1sc

rnodpasymegaem obweHue, 8bixodsuwee 3a paMmku rnpocmo 0es108020, YmMo
Moxxem efiusimb Ha kadecmeo pabomsi. XKenaHue 6bimb 6onble, Yem
rpocmo OpyxesntobHbIM 4acmo U3JTUWHE. 0 o

20 20
10 10
I I

0 p— 0 p—
68 73 32 22 58 84 36 28

MBaH lBaHOBKUY VIBaHOB
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1" TTI SUCCESS INSIGHTS®
DISCOVER * ENGAGE * ADVANCE * PERFORM

"MOXUNPATEJIN BPEMEHW" (Mpogonxenne)

BO3MOXHbIE MPUYUHDI:

e Hanuume 60nbLUOro KonmM4yecTsa MHTEPECOB
e XenaHue GbITb YaCTbio KOMaHAbI

® |_|0Tp66HOCTb B noxeane n npu3HaHnm co CTOPOHbI OKPYXatkoLWKnx

BO3MOXHbIE PELUEHUA:

® YeTKoe NOHUMaHNE BPEeMEHHbIX OrpaHUYeHui
® BbIGopoyHOE yyacTue B pasnnyHbIX Aenax U MeponpuaTUsX
e KoHTponvpoBaTb 3anac CBOUX Cun

® ,Elep>|<aTb nepsoo4epeHble JIN4Hbie U cny>|<e6Hb|e 3aayn B LieHTpe
BHUMaHUA

HEYMEHUWE CKA3ATb HET

HeymeHue ckazamb "Hem" ceaudemernbcmayem o6 owyuweHuu beccurnus, o
HecrnocobHocmu omka3amsb 8 rpockbe.

BO3MOXXHbIE NPU4YUHDbI:
® Hannune 60nbLIOro KONUM4YecTBa NHTEPECOB, XenaHne ObiTb
BOBMEYEHHbIM B npoucxogsiiee
e CwmelmBaHue NprMopmuTeToB
® HeymeHune pacctaBnaTb NpUopUTETHI
¢ HexenaHue unun 6093Hb 3a4eTb YyBCTBa APYrnx Nogen
e HexenaHue nnm 6053Hb OTKa3aTb B Npocbbe BbilIECTOsALWEMY NnLy

e HexenaHne oOMaHbIBaTb, npnaymbiBaTb NPUYNHY OTKa3a
ApanTupoBaHHbIV EcTecTBEHHbIN

CTUnb CTUnb

BO3MOXXHbIE PELUEHUSI: S

® PeanucTnyHas oueHKa umetoLlerocs BpEMEHN
e [loHumaHune npenenoB CBOUX BO3MOXHOCTEW

® BbICTpanBaHWe KPaTKOCPOUHbIX U AONTOCPOYHbIX NPUOPUTETOB

20 20
10 10
I I

0 p— 0 p—
68 73 32 22 58 84 36 28

MBaH lBaHOBKUY VIBaHOB
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"MOXUNPATEJIN BPEMEHW" (Mpogonxenne)

® Hay‘-IVITbCFl roBOpPUTb HET TEM NtAAM, YbU I'IpOCb6bI He cornacyrTca C
BalLMMUN NMpruoputTeTamMmm

YPESMEPHAA OBLWWANTEJIIBHOCTb

UpeamepHas obwumenbsHocmb nodpasymesaem obuieHue, 8bixodsiuee 3a
pamku 0bbI4HO mpebyemozo Oris 0bcyx0eHus sorpoca unu 3adadyu 8pemMeHU.
HaHHas yepma makxe yka3bleaem Ha C/IUWKOM Yacmoe obweHue ¢ memu
J1100bMU, KOMOpble He crrocobecmeyrom unu He MoMo2arom 6bINOIHEHU MeX
urnu UHbIX repeooyvyepedHbix 3aday.

BO3MOXHbIE NPUYUHDbI:

e PapocTb OT 06LeHus ¢ nogbMu

e XenaHve HPaBUTbLCS OKPYKatoLLMM

e OuwyuleHne nogbema TBOPYECKMX CUM Npu 0OLLEHM C OpYrMMn NOAbMU
e [looLwpeHne BM3UTOB U TeNeOHHbIX 3BOHKOB

e OTcyTCTBME YETKOro NpuopuTeTa NOBCEAHEBHbIX 3aau

® becnopsigok B cpokax

BO3MOXHbIE PELUEHUA:

e CrnegoBaTbh eXXegHEBHbIM NpuopuTeTam, YToObl HE OTKNOHATLCS OT
NMoCTaBfEHHOW 3a4aumn

® YCcTaHOBUTb YETKME BPEMEHHbIE pamMKkun Anst HedhopMarnbHbIX becen,
BCTpeY n obenos

e KoHTponvpoBaTb cTeneHb cBo60Abl 06LLEeHN C ApYrUMy NoabMU

® KOHTpOJ'II/IpOBaTb N orpaHnymBaTb NpoaoJKUTESIbHOCTb U KOJTIMYEeCTBO

TeneOoHHLIX pasroBopos
ApanTvpoBaHHbIV EcTecTBEHHbIN

e [lepuogunyeckun coobLlaTb 3BOHSLLMM M NOceTUTENsM, YTo Bac Henbas cTunb cTunb
DI s§ C DI 8§ C

6ecrnokonTb B AaHHbIA MOMEHT

20 20
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"MOXNPATEJIN BPEMEHW" (Npogomxetme)
SATAHYBLWNECA OBE[DI

B daHHOM criyuyae umeromces e audy makue 06edbl, Komopble 01smcs
donbwe, 4em 0bbi4HO mpebyemcsi peMeHuU Ha edy, U He Oe2paHu4u8aromcsi
HUKaKUMU 8peMEHHbIMU paMKamu.

BO3MOXHbIE NPUYUHDbI:

® YBreyeHHOCTb Pa3roBOPOM 3a 06e40M, NOTePS KOHTPOISA Hag BpEMEHEM

e OTHOWeHME K o6e/:|,aM KaK K BO3MO>XHOCTW HalnaXnuBaTb CBA3UN C
Konneramm

e [lpeanoyteHne BeCTW Aera B OpYXeCKONn KoMNnaHuu

® [lonbiTka Noa npeanoroM obeaa ynTn OT HENPUATHBIX 3a4aHWN UNn
BCTpeY

BO3MOXHbIE PELLUEHUA:
® Bbligenutb Ha 06en onpeaeneHHoe BpeMst U Bceraa ykraabiBaTbCs B
OTBeAeHHbIE paMKu
e [lpoBoauTb BCe BCTpeun B oduce
e HasHayaTb BCTpeuu Bceraa nocne obeana

e CrapaTbcs, 4Tobbl NaHy He Mewan paboTe

ApanTvpoBaHHbIV EcTecTBEHHbIN
CTUNb CTUNb
DI sc DI ScC
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OBJIACTV COBEPWEHCTBOBAHNA

B amom pa3sdersie npugodumcsi CriucoK 803MOXHbIX (hakmopos, MeLiarouiux
pecrioHdeHmy 8 MoMHOU Mepe MPOosiI8UMb C80U romeHyuars, He3agucuMo Om moeo, Ha
KokoU QormkHocmu OH pabomaem. U3yqyume ece ymeepx0eHus u eMecme ¢
pecrnoHOEHMOM 8bIYEPKHUME me U3 HUX, KOmopble, Mo-sawemy, K HeMy He
omHocsimcs. Bbidenume 1 - 3 hakmopa, Komopbie Mewarom pecrioHOeHmy 8
pabome, u cocmasbme rnaH delicmeull 051l MOfIHO20 Ulu Xomsi 6bl Yacmu4yHo20
ycmpaHeHUs1 3mux rnomex.

MBaH /IBAHOBWY CKITOHEH:

e  OkpyxatoLme MOryT cYMTaTh ero NOBEPXHOCTHBLIM YENTOBEKOM, He
BHUKAIOLLMM B CyTb Aena.

® C.I'IyLLIaTb HEeBHMUMATEJIbHO, eCli HET BO3MOXXHOCTU BblCKa3aTb CBOU Uaew.

® [loBepsTb BCeM Moasam 6e3 UCKINoYEHNs, OCOBEHHO TeM, KOTOpble
CTapaloTCsa pacnornoXuTb ero K cebe.

® |cnbiTbiBaTh TPYOHOCTU C NnaHMpoBaHMEM U KOHTPONEM 3a
Mcnosfib3oBaHNMeEM BpEMEHN.

® [lpoaBnATb HeAOCTAaTOMHO BHUMaHUSA K AeTarnsiM, KOHLUEHTPUPYACh Ha
pesynbTaTax: “He BaXHO, Kak 3TO cAenaHo, ecrnv 370 caenaHo ycnewHo”.

® HepocTaTtoyHO YETKO U ICHO CTaBUTb 3adayu, YBNeKkaTbes
AenervMpoBaHueM, Yepecyyp nonarasicb Ha nogeu, npeHebperas
HeobX0AMMOCTbLIO KOHTPOSS 3a X040M paborT.

* [puHumaTb pelleHus 6e3 TwartenbHoro, rnybokoro aHanusa cutTyaumm.

® npOﬂBJ'IFITb HEeBHMMaHue K getandam, Kpome Tex cny4yaen, Kkoraa oHu
BaXXHbl A4 Hero nIM4Ho Uinn, ecrnm ata pa60Ta He 3aHMMaeT MHOro

BpEMEHMN.
ApanTupoBaHHbIV EcTecTBEHHbIN
CTUNb CTUNb
DI sc DI ScC
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NEPAPXNA XAPAKTEPUCTUK NMOBEOEHUNA

1. YACTOE B3AMMOOENCTBUE C NMIOObMMU - YmeHue
CNpaBnATbCA C MHOXECTBOM OTBIEKaloLLMX (pakTopoB B [ONTOCPOYHOM
nepvofe, NPMBETIIMBOCTb B OTHOLLEHUAX C OKPYXXatoLLMMWU.

1 2 3 4 5 6 7 8 9 .10

‘

9.0

5.9*

2. YHUBEPCAJIbHOCTDb - YMeHue coBMeLaTb MHOXKECTBO TanaHToOB
N XenaHve aganTupoBaTh UX K MEHSIIOLMMCS 0O6CTOATENLCTBAM B
COOTBETCTBUM C TpeboBaHNAMMN.

0 1 2 3 4 5 6 7 8 9 10
I —————— e 8.0
U
5.2*

3. OPUEHTUPOBAHHOCTb HA NIOOEMN - Yaensts MHOMO BPEMEHMU
paboTe C LUIMPOKMM KPYroM caMbix pa3HbIX Nogen Ans JOCTUXKEHNS
B3aMMOBbIFO4HbIX Pe3yribTaToB.

0 1 2 3 4 5 6 7 8 9 10
00000000 | 7.5
U
6.4*

4. CKINOHHOCTb K YACTbIM USBMEHEHUAM - YMmeHue 6e3
npeaynpexaeHns nerko nepexknioyaTbCsi C OAHOM 3a4aun Ha Apyryto, U,
ecnu TpebyeTcsi, OCTaBMATb HECKONbKO 3aaHNiA He3aBepPLUEHHbLIMU.

1 2 3 4 5 6 7 8 9 10

‘.

7.2

U
5.3*
5. OTHOWEHWUSA C KIIMEHTAMM - >XenaHue BbipakaTb CBOW
NCKPEHHUN UHTEpPEC K KNMeHTaM.
1 2 3 4 5 6 7 8 9 10

‘.

7.0

6.9*
6. CKOPOCTb PEATMPOBAHUA - PeLLIVITeJ'IbHOCTb, 6b|CTpOTa AZanTypoBaHHbIN EcTecTBEHHbIN

pearmpoBaHnsa U OENCTBUS. cTUnb cTUmb
1 2 3 4 5 6 7 8 9 10 DIsc D1sc
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U 80 80

4.6* 0 o

|.

50 [ 50
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NEPAPXNA XAPAKTEPUCTUK NMOBEOEHUNA

7. CTPEMIIEHUE BbITb BIMNEPEOMU - YnopcTtBo, npsmMoTa,
HaCTOMYMBOCTb M BOMs Kk nobege.

0 1 2 3 4 5 6 7 8 9 10
I — 5.0

U

5.0*
8. OBEOEHUE HAYATOI'O 4O KOHLA - HeobxoanmocTb ObITb
JOTOLUHbIM.
0 1 2 3 4 5 6 7 8 9 10
I — 4.8
U
6.6*

9. CJIIEOOBAHUE NPABUITAM - CniegoBaHue ctpaTerum unu, ecnm
€€ HeT, YCTOSABLUENCS NMPaKTUKe.
0 1 2 3 4 5 6 7 8 9 10

4.2

6.8*

10. NMOCJIEQOBATEJIbHOCTDb - YmeHue genaTtb paboTy, cobntogas
npeeMcTBEHHOCTb Noaxoaa.

0 1 2 3 4 5 6 7 8 9 10
I 4.0

U

6.2*
11. AHAJIU3 DAHHbBIX - AkkypaTHasa paboTta ¢ nHgopmaumnen,
nognexatien noCTosHHOW NpoBepkKe.
0 1 2 3 4 5 6 7 8 9 10
| 2.5
U

5.2*
12. XOPOLUO OPrAHN3OBAHHOE PABOYEE MECTO -
CnepoBaHue cucteMam v npouenypam Anst AOCTMXKEHUS ycnexa.
0 1 2 3 4 5 6 7 8 9 10
. 20 AnanTupoBaHHbIl  ECTECTBEHHbIN

U CTUNb CTUNb

5.1* D1 s C DI 8§ C
SIA: 68-73-32-22 (13)  SIN: 58-84-36-28 (14) 0 I_I 0 e I_I
* pesynbTaThbl 68% oueHuBaeMbIX nonagarT B 3aKpalleHHYo obnactb. 68 73 32 22 58 84 36 28
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TPAOUK CTUNA NMOBEOEHNA"

30-10-2012
ApanTupoBaHHbIM CTUMb EcTecTBeHHbIN CTUIMb
MNpacduk | MNpaduk Il
D I s ¢C D I s ¢C
100 100
90 90
80 80
70 70
60 60
50 50
40 40
30 30
20 20
10 10
% 68 73 32 22 % 58 84 36 28
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KOJNECO YCIEXA®

Koneco Ycnexa siBnsieTcst MOLWHbIM UHCTPYMEHTOM, KOTOPbIA HArnsiAHO OTpaXxaeT 0COGEHHOCTM
noBeaeHYeckoro Tuna uHavemaa. Koneco Ycnexa nossonsiet Bam:

e BugeTtb Baw ecTtecTBeHHLIN CTWUAb NoBeaeHus (Kpyr).
¢ BugeTtb Baw agantupoBaHHbI CTUNb NOBeAeHUs (3Be3aa).
e BbigBUTb cTeneHb agantauum Bawero nosegeHus.

e Ecnu Bbl pacnonaraeTte pesynbTatamu aHanuaa paboyein cpeabl, TO npoaHanusnpyimTe
pacxoXxaeHust Mexay oueHkon Balero noseaeHust 1 TpeboBaHUSAMI K MOBEAEHUIO, KOTOPbIE
npeobsaBnsaeT paboyas cpena.

O6paTtnte BHMMaHme Ha TO, B kakux 3oHax Koneca Ycnexa pacnonoxeHol Baww ectecTBEHHbIN
CTunb noBegeHns (Kpyr) u Baw aganTupoBaHHbI CTUNb NoBeaeHns (3se3ga). Ecnu oHn
Haxo4aTCHA B pa3HblX 30HaX, 3TO 03Ha4aeT, 4To Bbl aganTtupyeTe, MeHsieTe CBOe noBedeHne nog,
BO3OENCTBUEM TEX UMW NHBIX YCrOBMIA. YeMm aanblue Apyr OT Apyra pacrnonoXeHbl ABe
nornyyeHHble Toukn, Tem 6onblue Bbl aganTupyeTte cBoe nosegeHuve.

Ecnv oueHKy NpoLLnn HECKOMNBbKO YIIeHOB KOMaHAbl, TO PEKOMeHAYeTCs NoaroToButb Koneco
Ycnexa ans KomaHabl B LENOM, UCNONb3ys pe3ynbTaTbl OLEHKN KaXaoro. 3To NO3BONUT nyylle
NOHSITb 0611aCTN BO3MOXHbIX KOH(IIMKTOB M ONPEeAennTb, Kak MOXHO YryylwnTb obLeHre,
NOHVMaHWe U YBaXXeHNe MeXay YneHaMu KomaHabl.

MBaH ViBaHoBUY VIBaHOB
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KONECO YCMNEXA®
30-10-2012
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AnanTnpoBaHHbIN: *(13) MPOOBUAKOLLNA BOOXHOBUTESb
EcTecTBeHHbIN: ‘ (14) BOOXHOBNAKOWWMIA MPOMOYTEP
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BB E,D,E HWE Paspen "MoTusaTopb!"

3HaHMe cBOMX UHAUBUAYalbHbIX BHYTPEHHUX MOTUBaTOPOB NOMOraeT NoHATb, MOYEMY
Mbl COBepLUaeM Te WU UHble gencTBnA. MayyeHue NMUYHOro onbiTa, Nnpod)eccnoHanbLHON
KOMMeTeHUun, ypoBHsl 06pa3oBaHMA 1 o6Lwen NOAroToOBKN NOMOryT BbIACHUTb, Ha YTO
cnoco6eH nHamemua. OueHka cTunen noBeaeHUA nosponseT y3Hatb, KAK yenoBsek Beaer
cebs n nobuBaeTcsa pe3ynbTaToB B pabo4yen o6¢ctaHoBKe. OT4et "JlIMyHaa moTuBaums u
BOBJIEYEHHOCTb" U3MepsieT NoKasaTesniu LeCcTU OCHOBHbIX MHTEPEeCOB UM MOTUBATOpPOB
(TO, KaK 4YenoBeK OLEHMBAET CBOIO XXU3Hb): TEOPETUYECKUX, NPparMmaTuyeCcKmx,
3CTEeTUYECKNX, CoLManbHbIX, UTHAMBUAYANMUCTUYECKUX N TPAAULIMOHHbIX.

BHyTpeHHMe MoTUBaTOPbI CTUMYIMPYIOT NOBEAEHME YENOBEKa, U MHOMAA UX HA3bIBAKOT CKPbITLIMM
MOTMBaTOpaMu, Tak Kak UX He BCeraa Nnerko pasnuuntb. VIMEHHO nosTomy Lienbio AaHHOro
oTyeTa SBMSIETCS pa3bsiCHEHNE U Pa3BUTUE 3TUX MOTUBUPYIOLLMX (DAKTOPOB, a Takke Tex
CUINbHbIX Ka4ecTB, Ha KOTOpble YeNOBEK MOXET OnupaTbCsi B CBoel paboTe.

B 3aBMCUMOCTU OT NONyYeHHbIX OTBETOB AaHHbIA OTYET OTPA3uT Bally pacnonoXeHHOCTb K
KaXK[OMy M3 LLECTN BHYTPEHHUX MOTUBATOPOB. Te ABa, Unu UHoraa Tpu, BHYTPEHHUX
MOTMBaTOpa, KOTOPbIE OKaXYyTCs BbilLe OCTanbHbIX, NOBYyxaatT Bac k aelicteuio. Bbl GyaeTe
UCMbITLIBATb NOMOXUTENbHbIE AMOLIMK NPY 06CY>KOAEHUN, NPOCNYLLUMBAHUN UMW BbIMNONTHEHNM
kakon-nnmbo gesTenbHOCTH, KoTopas yaoBneTBopsieT Bawum BepxHue BHyTPeHHUE MOTUBATOPbI.

PesynbTathl, KOTOpblE Bbl NonyynTe B AaHHOW cekuum, 6yayT oTpaxaTb oauH U3 Tpex
BO3MOXHbIX YPOBHEN Bblpa)KEHHOCTU A KaXA0ro M3 LeCTU BHYTPEHHUX MOTUBATOPOB.

¢ CUIbHBDBIE - nonoxutensHble amoumun, KoTopble Bam HeobxoaumMo yooBneTBOpATh Kak Ha
paboTe, Tak 1 BHe paboThbl.

¢ CUTYATUBHDIE - smouun n yyBcTBa ByayT pacnonoxeHbl OT MNONOXUTENbHbIX 40
6e3pasnnyHbIX, B 3aBUCUMOCTU OT BaLLnX >XM3HEHHbLIX NPUOPUTETOB Ha AaHHbIA MOMEHT
BpemMeHWU. BHyTpeHHVWe MoTMBaTOpPbI AaHHOW rPpynmbl CTAHOBATCHA BaXXHbIMW TOraa, Koraa
yAOBreTBOpeHbl Balum BepxHue moTmsaTopbl.

® HU3KHUE - asmounn n yysctBa b6yayt 6e3pasnunyHbiMmn, eCrim OHM OTHOCATCS K Smy 1 6my
BHYTPEHHEMY MOTUBATOPY.

['YPOBEHb BbIPAYXEHHOCTW BALLMX MOTVBATOPOB
1 YTUNMUTAPHbIV Bbicokun
2 SCTETUYECKMN Bbicokuii
3 TEOPETUYECKNI CUTYaUMOHHBIN
4 NHOMBUOYANNCTUYECKUI CuUTyauMnOHHbIN
5 COUMANBHBIN Hu3kuit
6 TPAOVLIMOHHBIN Huakuii

MBaH iBaHOBMY VBaHOB
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YTUNNTAPHbIV

Ans YmunumapHo2o muna nu4HoCmu xapakmepeH UHmMepec K 0eHba2aM, KO 8CeMy,
4mo umMeem rnPakmMuUYecKyro rnonb3y. AmMo 03HaYyaem, Ymo YESI0B8EK,
npuHadnexawuli K GaHHOMY mury, cmpemMumcsi K MamepuarbHoMy 651a20Mosy4uro,
Komopoe moaym obecriequms OeHbau, He MosbKo 05is cebsi, HO u 0151 ceoeli ceMbul.
MHmepeckl makoz2o Yesioeeka cesidaHbl C rpakmuveckol cmopoHoll 6usHeca -
rpou3sodcmeo, MapkemuHe, nompebreHue mogapos, Ucrosib308aHue Kpeodumos,
uHeecmuuyuu. dmom murn abcosIroMHO PaKmMuU4YHO20 YesloeeKa Xopowo
erucbigaemcsi 8 cmepeomur busHecmeHa. Yeriogek ¢ 8bICOKUM ypOBHEM
UHMEHCUBHOCMU MPOosierieHUs1 0aHHO20 MUPOBO33PEHUS, 8eCbMa 8ePOsIMHO, bydem
oueHugamsp Opyaux ro yposHO ux 611a20COCMOSTHUS.

e OH 6ygeT mHoro pabotatb Ans yaoBNeTBOPEHUS CBOMX MaTepuarbHbIX
notpebHocTeNn.

®  OH MOXeT namepsiTb 3pHEKTUBHOCTb CBOEN paboTbl, MOAYYEHHBIMN B
pesynbTaTe maTepuanbHbiMun Gnaramu.

e [lpuobpeTeHne matepuarnbHbiX 6nar aBngeTcsa pesynbTaToM ero
CnocoBHOCTN JOBOANTL AeNo A0 KOHLA U 4oBuBaTbCA NOCTaBEHHbIX
uenen.

e lBaH /BaHOBUY ymMeeT 4obmnBaTbCsl NOCTABMEHHbIX LiENen.

e OH nerko gobusaeTcsa NOCTaBMEHHbIX Lienen, bnarogaps yMeHuo
Mcnonb3oBaTb CBOM MPOLUSIbIA ONbIT.

® |IBaH /IBaHOBMY MOXET OXOTHO MHBECTMPOBATL CBOE BPEMS U CpeacTBa B
T€ UM NHbIE NMPOEKTbI, OXNAasi, 0O4HaKo, NPU 3TOM OTA4auM OT CBOUX
BIOXKEHUMN.

® OH oueHMBaeT BeLy C TOYKN 3peHna nx I'IpaKTI/l‘-IeCKOVI noJfb3bl U
MaTepMaanon BbIroAdbl.
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SCTETUYECKMMA

Acmemuyeckuli mun nudHocmu deMoHecmpuUpyem uHmepec K "ghopme u 2apmMoHuu".
Yenoeek 0aHHO20 murna cydum 060 ecem ¢ Mo3uyuu Kpacomsl, cuMmempuu,
cosepuweHcmea. XKu3Hb paccMampusaemcsi UM Kak yepeda cobbimull, kaxdoe u3
KomopabIli camo 1o cebe Moxxem S8715emCcsi UCMOYHUKOM HacsiaxXo0eHUusl.
lNpuHadnexHocms K aHHOMY mury He o3Ha4yaem, 4mo Yesioeek obsszamesibHO
HadesieH apmucmuyYyeckuMu manaHmamu. 3mo yKa3sbieaem fulb Ha mo, 4mo
UHMepechl IUYHOCMU C8513aHbl C 3CMEemuUYeCKol CMOPOHOU XKU3HU.

® lBaH /BaHOBWY - YENOBEK, KOTOPbLIN YOEXOEH, YTO YCNeX BO MHOrOM
3aBUCUT OT TOrO, Kak niogu ogesatotcd. EmMy HpaBuTca crnegoBaTtb Moae u
npuobpeTaTb camble NOcCrneaHne MOAENN OaeXabl, ECNN NO3BONAT
cpeacrea.

¢ |IBaH BaHOBMY MCNnonb3yeT CBOU 3CTETUYECKNE HAKINMOHHOCTU U BKYC,
YTOObI npon3BecCTu BnevyatrieHne Ha niogen.

e KpacoTa oopMbl U YyBCTBO rapMOHMM HAZ0Jr0 OCTaOTCSA B €r0 NamsiTL.
¢ VBaH VIBaHOBMWY ULLLET M LIEHUT KPacoTy BO BCEM.

® lBaH /IBaHOBWUY OLIEHMBAET BeLLN, UCXOOHA N3 NX XYOOXKECTBEHHOMN U
3CTETUYECKON LLIEHHOCTH, a TaKkke N3 BO3MOXHOCTU UX NPaKTU4ECKOro
NPUMEHEHMS.

® EMy HPaBUTCA OKpPYXXaTb cebs KpacuBbiMU BeLLaMK, yKpallaTb CBOW ObIT.
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TEOPETUYECKNW

OcHosHol 0suxxyuwieli cunotli 0rs1 daHHO20 mura JIUYHOCMU S87151eMCs MouUCK
UCTUHbI yepes no3HaHue oKkpyxarouie2o Mupa. Takol Yyerosek He nposiensgem
UHmMepeca K Kpacome usiu npakmu4ecKoMy UCrob308aHUK0 eeuwell, OH CmpemMumcsi
UCKITIOYUMEsIbHO K Habrnto0eHUsIM, pa3mbIWIIeHUSIM, MOUCKY Mep8ornpuUYUHbI.
Henoeseky, komopsblil npuHadnexum Kk GaHHOMY murly, ceolicmeeHeH amrupudeckud,
payuoHarnbHbIl, Kpumu4dHbil 83271590 Ha eewu. B ana3ax okpyxaroujux oH eblanisoum
UHmMeneKkmyarbHbIM 4esi08eKoM. [agHasi yesib e20 XU3HU - yrnopsdodums u
cucmemamusuposams 3HaHusi. Ezo desus: "3HaHus padu 3HaHuu"

¢ V/BaH /IBaHOBMY MOXeT CTaTb 3KCnepToM, B 3bpaHHon um obnactu.

® VBaH VBaHOBMY BygeT CTPEMUTLCS K paCLLUMPEHNIO CBOMX 3HAHWIA, €CNn
TOro TpedbytoT obCcToATENLCTRA.

e Emy uHTepecHa paboTa, koTopasi TpebyeT rny6oKnx 3HaHWiA.

e Ecnu ta nnu nHasa obnacte AeATENbHOCTM BbI3bIBAET Y HEFO 0CODbI
nHTepec, MBaH ViBaHOBMY ByAeT ycneLwwHO NPUMEHSITb CBOW 3HaHUS B
[aHHoW obnacTu Ansl peLleHnst CTOALMUX 3aay.

® BaH VMBaHOBMY 06bIYHO pacronaraeT AaHHbIMU, NOATBEPXKAAOLLMMU €ro
TOYKY 3pEHUS.

e Ecnu y Hero HeT INYHOro MHTepeca K U3y4EeHUIo TOro UM MHOro npegmeTta
Unn, Korga onst OCTMKEHUS ycnexa HeT Heo6X0AMMOCTH B NOA06OHbIX
3HaHusAxX, MBaH ViBaHOBKY ByaeT, ckopee BCero, nonaratbCA Ha CBOO
WHTYMLMIO NN HA UMEIOLLLYIOCS B €0 pacrnopshXeHnn obLLyto,
NpakTU4eCKyto MHopMaLMo B JaHHOW obnacTu.

¢ UBaH VBaHoBKY cTpemntcs 6onee rnyboko ndy4mTb TOT UM UHOW
npeaMeT, Koraa y Hero BO3HWKaeT K HeMy MOASVHHbIV UHTepecC unu, koraa
3HaHMe AaHHOro npeaMeTa Heobxoaumo eMy Anst AOCTUXKEHUS ycnexa.
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MHONMBNOYANTNCTUYECKN

Bnacmeb si8r1issiemcsi 0CHO8HbIM MOMUBUPYOWUM ghakmopom Orisi
uHOugudyanucmu4Yecko20 murna au4dHocmu. MccrnedosaHus ybedumersribHO
dokasbigarom, 4mo udepbl, 3aHUMarUUe 0meemcmeeHHbIe PYKO8oOAuUe
dormkHoCMU 8 pasnuyHbIx cghepax dessmernibHocmu, 6osbuie 8ce2o YeHsIm enacme.
lMockonbKy KOHKypeHyusi u bopbba uepatom 8axHyo posib 80 8cex cohepax
yesio8eyecKoU XU3HU, MHoaue ghusiocoghbl paccMampuearom esiacmb, Kak OCHOBHOU
momusupyrowuti pakmop. OBHaKo, y Hekomopbix firodel, cmpeMrieHue K enacmu
Haubosee 5ipKo 8bipaxeHo. Amu fioOuU CMPEMSIMCS K IUYHOU 8r1acmu, 8USHUI U
cnase.

e CreneHb ero KOHTPONSA 3aBUCUT OT TOrO, HACKOMbKO AaHHbIN BONPOC BaXXeH
ANsA Hero nu4Ho. Ecnn nnyHasa 3amHTepecoBaHHOCTb OTCYTCTBYET, OH He
BUOUT 0cobom HeoBXOAMMOCTM B KOHTpONe.

e lBaH /IBaHOBUY MOXET YMOPHO M HACTOMYMBO 0OOMBATLCSA CBOMX LIENEN.
e BpemeHamu MBaH /IBaHOBUY CTPEMUTCSH K NEPBEHCTBY.

® OueHVB KOHKPETHYIO CUTyaLMIO, OH peLIaeT, B KakoW CTENEHN eMy crieayeT
€e KOHTPONMpoBaTh.
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COLMATIbHBLIN

Yenosek, komopnil, coeriacHo pesynbmamam omyema, rposienissiem sipko
8bIPAXXEHHYIO CKITOHHOCMb K OaHHOMY MUPO8033PEHYECKOMY MUy, omaudaemcsi
mo6o8bio K nodsm. JludHocmb coyuanbHO20 murna ebICOKO YeHum soded, el
ceolicmeeHHa 8obpoma, codyecmeue K OKpykaroujum, omecymemeue 320u3ma.
Jiodu, npuHadnexawue Kk meopemudyecKoMy, ymusumapHOMy U 3Cmemu4ecKkomy
murnam, Kaxxymcsi eMy pasHOOYWHbBIMU U XOST00HbIMU. B omnu4yue om
uUHOUBUOyanucmu4Yecko20 mura, firodu coyuasibHo20 mura rosiazarom, 4mo
cmpemrieHue K 83aUMONoMouwu sienissemcsi eQUHCMBEHHO npasusibHoU ¢hopmol
yesioge4yeckux omHoweHul. VccnedoeaHusi rnokasbigarom, 4mo /IUYHOCMb
coyuasibHo20 mura omsuyaemcsi 6ecKkopbicmuem.

e OH nposiBNsieT TBEPAOCTb B CBOMX PELUEHUSIX, KacaloLmMxcs Nnogen, ero
Henb3si pa3)anobutb, CCbiNasCb Ha HEYAAYHO CrOXUBLUNECS
obcToaTenbLcTBa.

® Ero ocHoBHble MHTEpEeChbl U CTpeMNEHNA CBA3aHbl C APYrMMN LEHHOCTAMMU
€ro X1m3Hu, npeacrtasrieHHbiM B JaHHOM OTYHETEe.

e OH, KaK NpaBuso, He No3BonsieT APYrMM yNpaBnsTb CBOEN XU3HbIO, Kpome
TEX criyyae, Korga 370 COBMNagaeT C ero NIMYHbIMU MHTepecamu.

e [lonaras, 4To Kaxabli JOIMKEH HAMNPSXKEHHO paboTaTb U NPOSBMATb
HacTon4MBOCTb, MIBaH MiBaHOBMY cuMTaeT, YTo maTepuarnbHble Gnara
HY)XHO 3apabaTbiBaTb, a He nony4aTb JapoM.

¢ |iBaH BaHOBMY npoAaBndeT roToBHOCTb NOMOratb TeM nogdam, KOTopble
YNOPHO pa60Tar0T Had OOCTXXeHMEeM NOoCTaBlIEHHbIX 3a4au.

® |BaH VMBaHOBMY He GyaeT noMoraTthb NoAsSIM, €CIU 3TO MOXET HaHeCTH
Bpen ero uHTepecam.
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TPAONLUMOHHBLIN

lMpedcmasumeneli daHHO20 murna UHMepecyrm rpexde ece2o rnopsidok, eOUHCMB80o
83219008, mpaduyuu. JTlodu makoeo muna mobssm npudepxueambCsi CUCMEMbI,
Komopasi 6bi orpedesnisina u peaynuposara Ux XU3Hb, Harpumep, penuausi unu
onpedernieHHasi cucmema eocydapcmeeHHOU enacmu.

® Ero ocHoBHble MHTEpEeChl N CTpeMINEHNA, CBA3aHbl C APYrMMn LEHHOCTAMU
ero XXn3Hu, npencraBrneHHbiIMU B JaHHOM OT4eTe.

e Bo MHormnx cnyyasax VieaH MBaHoBWUY CTpeMUTCS yCTaHaBNMBaTb
CcOOCTBEHHbIE NpaBuna, KoTopble MNO3BOSSAT eMy AEACTBOBATb, ONMPAasiChb
Ha MHTYMLMIO 1 ONbIT.

® YBaxeHue u NMPUBEPXKEHHOCTb K TpaanunAamM He oKa3biBaeT BITMAHNA Ha €ro
NOCTYMNKN.

e OH He noboutcs nepeocMbICITNTb CBOU B3rnaAAbl.

® VBaH VIBaHOBMY TBOPYECKN OTHOCUTCS K MHTEPRpeTaLmm pasnmnyHbIx
B3rnsAoB U y6exaeHuin U NpUMEHSIET UX B XKM3HW N3GUpaTenbHO .

e OH - oTnMyaeTcs WNpoTon yoexaeHnn n Barnsgos.

* V/m TpyagHO MaHMnynupoBaThb, TaK Kak OH HEe NPUAEPKMBAETCH KaKOW-TO
OAHOW cUcTEMbI YOEXaeHN, KOTOpas MOXKET AaTb rOTOBbLIN OTBET Ha
nio6on Bonpoc.
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MOTUBATOPbBI - HOPMbl N CPABHEHW/A

Ha npoTskeHnn MHOrmx neT Bbl NOCTOSHHO CrbIUNTE YTBEPXKAEHUS TMNa - "Ha BKYC U UBET
ToBapuLlen HeT", "kaxxgoMy cBoe", "dyxas gylwa - notemkun". Korga Bac okpyxatoT niogm co
CXOXMMW BHYTPEHHUMWU MOTMBaTOpamu, Bbl NONHbI 3HEprum n YyBcTByeTe cebs KOMOPTHO.
OpHako korga Bbl okasbiBaeTechb cpeau nogen, ¢ KotTopbiMu y Bac abcontoTHO pasHble
BHYTPEHHNE MOTMBaTOpPbI, Bbl MOXeTe YyBCTBOBaThL Ce6HA HE B CBOEN Taperke. 3Tu pasnuuuns
MOTYT BbI3blBaTb KOH(PMMKTLI U CTpeccoBble cuTyauuun. Ecnu Bel nonanu B nogobHyto cutyaumio,

TO MOXeTe caenartb criegyrulee:

® /I3aMeHUTb cUTyaumio.
® /I3MeHUTb CBOE BOCMPUATME CUTYALMM.
e CMMpUTBLCA C CUTyauuen.

® YnpaBnsTb cuTyauunen.

[aHHbI pasgen oTpasuT obnacTtu, B KOTOPbIX Balun BHYyTpEeHHME MOTMBATOPbLI MOTYT
CYLLECTBEHHO OTNINYATLCA OT OOLLENPUHATLIX M NPUBOAUTL K KOHGNIMKTaM. Yem cunbHee Bawm
BEPXHME NoKasaTenn oTnmyalTcsa oT Hanbonee pacnpocTpaHeHHbIX, TeM 6onblue noaen dyayT
3amevatb Bally CKMOHHOCTb K 3TOMY MOTUBaTOpy. Yem cunbHee Bawm "HuxHME" nokasaTenu
oTNM4alTCa OT obLenpuHATLIX, TeM Bonblue nogen 6yayT BugeTts Bawe HeratMeHoe unm
6e3pasnnyHoe OTHOLLEHME K 3TOMY BHYTPEHHEMY MOTMBaATOpy. 3aTeMHeHHas obnacTtb Ang
KaXkgoro BHyTPEHHEero MoTMBaTopa oTpakaeT cpeHuin NokasaTernb 68 NpoueHTOB HaceneHus
UInn cTaHgapTHOE OTKIOHEHME B OOMbLUYO UM MEHbLLYIO CTOPOHY OT 3TOr0 nokasaTensi.

TABJTIMLIA HOPM 1 CPABHEHWW - Norm 2012

TEOPETUYECKUN * B npepenax HoOpMbl
YTUNTNTAPHbIV * B npepenax HOpMbl
3CTETUYECKNA * * AKcTpeManbHoe OTKIOHeHue

COUMANBHBLIN B npepgenax HOpMbI

OTKNOHeHne BHU3

MHOMBUOYANMCTUYECKAI e B npeaenax HOpMbl
-

TPALLMOHHBLIV

B - 68 npoueHToB Hacenenust | - cpeqHUt HaUMOHarbHbIV NoKasaTenb - BaluW Nnokasatenu

B npepenax HOpMbl - OoAHa CTaHOapTHasaA Aesuauma oT cpeaHero HauMoHanbHOro nokasartena
OTKNoHeHue BBepX - ABe€ CTaHOapTHbIX AeBnauun Bblille cpeaHero HaunoHarbHOro nokasartens.
OTKNOHEeHue BHU3 - [Be CTaHAapTHble AeBUaLUK HMXe cpeHero HaunMoHanbHOro nokasarensa
SKCTpemaanoe OTKINIOHeHue - Tpu CTaHAapTHble AeBnauun OT cpeaHero HauMoHarbHOro nokasartena
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MOTUBATOPbI - HOPMbl K CPABHEHWA

MM1pOBO33peHYECKME YCTAHOBKU, K KOTOPbIM Bbl AEMOHCTpUpYeTe Hanbonee CUNbHYO
NPUBEPKEHHOCTb MO CPaBHEHUMU C APYIUMU YOEXOEHUSIMU U LLEHHOCTSAMMN.

® Bbl cTpemMutech k CaMOBbIPaXXEHUIO, NMOUCKY (POPMbI U FaPMOHUN BO BCEX CAIEPAX KUIHW.
JTiogn moryT He noHUmaTb Bac, nonarasi, 4to Bbl Aaneku oT peanbHOCTU U CYNTaTb, YTO
Balue uckpeHHee BOCXULLEHME OKPYXKatLWMUM MUPOM SIBSIETCS YpE3MEPHLIM U
HeeCcTeCTBEeHHbIM.

MupoBO33peHYeckme yCTaHOBKM, KOTOpble Bbl He pasaensieTe, U NOSTOMY MOXETEe UCMbITbIBATbL
pasgpakeHue, korga ctankMpaeTech C NoabMU, AEMOHCTPUPYHOLLIMM CUMBbHYHO NPUBEPXKEHHOCTb
K NOAOGHbLIM YOeXaeHUSIMU N LLEHHOCTSIMMU.

e Bac 6yayT pasgpaxartb nogu, neitarowmeca Haeasatb Bam ceor 06pa3s xusHu. Bawa
CKITOHHOCTb K MOMCKaM HOBbIX B3rns40B Ha »W3Hb OyaeT, B CBOK 0Yepeab, Bbi3biBaTb Y HUX
oTpuuaTtenbHble YyBCTBA, OHM ByayT NbiTaTbea Nepeybeants Bac n ckNoHUTbL K CBOMM
npuHUMnam.
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MEPAPXNA BHYTPEHHUX MOTVBATOPOB

Bawa momusauyusi dobusambcs ycriexa 80 ecem onpedenssemcsi Bawumu ckpbimbimu
ueHHocmsamu. Bbi 6ydeme sHepauy4HbI U ycriewHbl Ha cgoeli Ao/mKHOCMU moeaoa,
koeda paboma, komopyto Bbi 8birosiHseme, omeedaem Bawum fnudYHbIM UEHHOCMSIM.
3mu uyeHHOCMU nepeyuUCcsieHbl HUXe Om caMbiX 8epXHUX G0 caMbIX HUXHUX.

1. YTUIIUTAPHbIN - BosHarpaxkgaeT Tex, KTO LeHUT NpakTnieckune
OOCTWXEHUS, pe3ynbTaThl U BO3HArpaXxaeHus Kak pesynbtaTt BloXeHns
BPEMEHU, PECYPCOB U IHEPTUMW.

0 1 2 3 4 5 6 7 8 9 10
. 7.2
6.0*

2. 3CTETUYECKUN - BosHarpaxgaeT Tex, KTO LLEHUT rapMOHMI0
XU3HW, TBOPYECKOE CaMOBbIpaXXeHNE, KpacoTy U npupoay.
0 1 2 3 4 5 6 7 8 9 10

7.2

3.3*

3. TEOPETUYECKWUWN - BosHarpaxaaeT Tex, KTO LeHUT 3HaHWs paau
3HaHW, HeNpepbIBHOE 00YYeHNe 1 MHTENNEeKTyanbHoe passuTue.

0 1 2 3 4 5 6 7 8 9 10
I — 5.0
U
5.7*
4. V(HOUBUOYANUCTUYECKUM - BosHarpaxxgaeT Tex, KTO LleHUT
yBaXkeHne, cBoboay 1 BO3MOXXHOCTbL KOHTPONMPOBATL CBOK XXN3Hb U
cyabObl opyrmux noaen.
0 1 2 3 4 5 6 7 8 9 10
I — 4.7
U
4.7

5. COUMUANDBbHbBIW - BosHarpaxgaeT Tex, KTO LIEHUT BO3MOXHOCTb
yroguTb ApYyrMuMm 1 BHECTW CBOW BKMad B NpouBeTaHue 1 bnaronony4due

obLlecTBa.
0 1 2 3 4 5 6 7 8 9 10
I
S B 4.0 70 70
5 7* 65 65

.
TEO. VYTW. OCT. COU. WHA. TPA
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MEPAPXNA BHYTPEHHUX MOTVBATOPOB

6. TPAOULMOHHDIN - BosHarpaxaaeT Tex, KTO LIeHUT npucylime
coumanbHOM CTPYKType Tpaanuumn, npasuna, HOpMbl U NPUHLMNMLI.

0 1 2 3 4 5 6 7 8 9 10
e 2.0
N R
4.5*
70 70
65 65
60 60
55 55
50 50
45 — — 45
40 — 40
35 35
30 30
25 25
20 20
MI: 42-55-55-36-40-24 (TEO.-YTWU.-OCT.-COL,.-HAO.-TPA.) 15 I 15
* pe3ynbTaThl 68% OLeHMBaEMbIX MONaAAtoT B 3akpalleHHyto o6nacTb.
TEO. YTW. OCT. COLU. WHA. TPA.
42 55 55 36 40 24
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OVNATPAMMA YMNPABNEHWE MOTUBALMEN®
30-10-2012

70 70
65 65
60 60
55 55
50 50
45 — — 45
40 S— 40
35 35
30 30
25 25
20 20
15 15

TEO. YTW. OCT. COL. nHA. TPA.
Bannbl 42 55 55 36 40 24
YpoBeHb 3 1 2 5 4 6

I CpE]J,HI/IVI HauMOoHarnbHLIN NokasaTerb

Norm 2012
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Q"' TTI SUCCESS INSIGHTS®

OVNATPAMMA ®AKTOPOB MOTUBAL ™
30-10-2012
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BBEOEHWE

Pasnen "Co4yeTaHue cTunen noseaeHnst U BHYTPEHHMUX MOTUBATOpPOB"

MakcuManbHble pe3yrnbTaTUBHOCTbL U YAOBNETBOPEHHOCTL OT paboThl NPUMXOAST Toraa, Kkoraa
Bawwu ctunu nosegeHus 1 akTopbl MOTMBaLMK criBatoTcs BoeanHo. OHM No OoTAENbHOCTH
OKa3sblBalOT MOLLHOE BNUsHWE Ha Balum aeincTBusa, oaHako Ux codeTaHue U B3aMMOoaencTBue
BbIBOAST Bac Ha ka4eCcTBEHHO HOBbIN YPOBEHb.

B paHHOM pa3gene Bbl HanpgeTe:

¢ T[loTeHuuanbHble CUINbHbIE CTOPOHbI CTUMEN NOBE4EHUSA 1 MOTUBATOPOB

¢ [loTeHuuanbHble NPOTUBOPEUNS MEXAY CTUNAMU NOBEAEHNS U MOTMBaTOpaMu
* WpeanbHyto pabo4yto 06CTaHOBKY

® VIHCTpPyMeHTbl MOTMBaLnK

® MHCprMeHTbI ynpaslieHusa

MBaH lBaHOBKUY VIBaHOB
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NMOTEHUMAJITbHbBIE CUJTbHBIE CTOPOHDbI
CTUJIEN NMOBEAEHNA N MOTUBALINN

[aHHbIl pasden onucbisaem nomeHyuarsbHble CUlIbHbIE CMOPOHbLI (dOCmouHcmea)
cmurnsi nogedeHusi, Komopoeao npudepxxusaemcs MieaH VleaHosuY, u e20 d8yx
sedywux momusamopos. Onpedennume 08a unu mpu nomeHyuanbHbIX
docmouHcmea, Komopbie He0b6Xx0dUMO pa3eusamse U UCMOIb308amb Or1s1 M08bILIEHUS
ydoenemeopeHHocmu om pabomsl.

® CnocobHoCTb ObITb N30bpeTaTENbHBIM U BMUATENBHBLIM OJ151 AOCTUXKEHUS
YCMNELLUHbIX pe3ynbTaToB.

® CnocobHOCTb BUAETL NONOXUTENBHOE BO BCEX paboumnx pecypcax, a
Takke CTpeMIieHNe UCMNONb30BaTb 3TN PECYPChI MO HAa3HAYEHWIO.

e CTpemreHne NpMBHECTM CBOW 3HTY3Ma3M B TBOPYECKUI NpoLecc.

® CTpeMJ'IeHI/Ie coenatb BCe BO3IMOXHOE U npunaratb yCUnna and
COXpaHeHua rapMoHnn B KOJIJNIEKTUBE.

e CKIOHHOCTb NnaHMpoBaTh Ha Byayluee.

® CnocobHOCTb NPMHMMATL pPEeLUEHNS, OCHOBAHHbIE HA SKOHOMWN BPEMEHMH,
PeCypcoB, a Takke Ha ynydwweHun adhpekTMBHOCTM paboThbl.

e CTpemreHne NoowpsTb NGO NOMYyYEHHLIN ONbIT.

e XenaHue Bbipa)kaTb CBOW NUAEPCKME CNOCOOHOCTM AaXke B CBOUX X0606U
N MHTepecax.
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NOTEHUWAJIbHBIE NMPOTUBOPEYUNA MEXLOY
CTUIAMK NMOBEOEHVA N MOTUBATOPAMIA

[aHHbIU pa3den onuckiseaem nomeHuyuarsbHble obrnacmu npomusopequll Mexoy
cmurnem nosedeHusi, Komopozo rnpudepxxusaemcsi leaH MigaHosuu, u e2o d8yms
sedywumu momusamopamu. Onpedenume dea unu mpu rnomeHyuasibHbIX
rpomuegopeyusi, Komopbie Heobxo00UMO ceecmu K MUHUMYMY 07151 MO8bILUEHUST
pesynbmamusHocmu pabomel.

e [peyBenuyeHue Bknaga B paboTy ApYyrnx COTPYyaHUKOB.

® BeposiTHOCTb YNyCTUTb AeTanu Npu oLeHKe pe3ynbTaToB.

e CnuwKoM MHOrO AENUTCS C NoAbMU CBOUMM YyBCTBAMU U SMOLIUSIMU.
® EMy MOXeT BbITb CIOXXHO OO bEKTUBHO OLLEHUTb CUTYaLIMIO.

* MoxeTt NMPUHNMaTb CKOponalnnTesibHble pelleHnA, KOToOpble NPUBOAAT K
NIOXUM UHBECTULINAM UNn I'IyCTOVI TpaTe BpeMeHN.

® MoxXeT 4acTo NPMHUMAaTb PUCKOBAHHbIE pPELLEHNsT pagun NonyvYeHus
OonbLUuen Bbiroabl.

* MoxeTt yAenAaATb CIrIMWKOM MHOIro BHUMaHUA CTaHOapTaM KpacoThbl.

e MoxeT ObITb pe3kuM B 06LLEHNM U HE 00 KOHLIA BbICKa3biBaeT CBOM
MbICIN 1 YyBCTBA.
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WAEAJIBHAA PABOYAA OBCTAHOBKA

LaHHbIl pasden onpedernsem udearnbHyro paboyyto 06cmaHo8Ky, OCHO8bIBasICb Ha
ecmecmeeHHOM cmusie U d8yx eedyuwiux momueamopax. JIio0sM, KomopbiM
Hedocmaem 2ubkocmu, 6ydem HEKOM@OPMHO Ha OO/IKHOCMSIX, HE OMNUCaHHbIX 8
OaHHoM pa3sdene. Obnadarouiue eubkocmseio 100U CO3HAMEsIbHO MEHSIIOM C80€e
rnosedeHue u Yyyscmeyrom cebsi KoMbopmHo 8 pasnudHol pabouyeli cpede.
lMopabomatime ¢ amum pa3desiom, Ymobbl onpedenums KOHKpemHbie CryxebHble
obs13aHHocmu u obriacmu omeemcmeeHHOCMU, U3-3a KOmopbix MeaH NeaHosuy
MOXem ucrbimblgambs 4y8cmeo y006/1emeopeHUs Unu pa3oyaposaHus.

e Cpepfa, B KOTOPOW NPMBETCTBYETCA BCE NEepesoBOE N NPOrpeccmMBHOE,
AaroLas npocTop Ans TBOpYeCTBa U MHHOBALMIA.

e Paborta, npegnonaratulas pasHoobpasne 0eaTeNnbHOCTU U KOHTaKTOB.
Cpepna, B KOTOpOW OH He ByaeT yyBCcTBOBaTb CE6S MPUKOBAHHBIM K
ogHoMy paboveMy MecTy.

e PasHoobpasue 3agav.

® BOSHana)K,D,eHI/IFI 3a UBAMEHEHUA CyLLI,eCTByI'OIJ.l,eVI CuUTyauunmn, KoTopble
no3BoNINNN YBENTUYUTD I'Ipl/l6b|]'|b opraHusauunn.

® I'Ioom,peHme ONTUMUCTUHHOIO HACTpPOA NO NOBOAY OXMAOAEMbIX
pe3ynbTaToB.

® OnbIT paccMaTpUBaETCs Kak 4acTb XenaemMoro peaynbtarta OT BIIOXeHus!
pecypcos.

¢ B03MOXHOCTb YBEPEHHO BbICKa3biBaTb CBOU naeun n npeacrtaBsieHns.

® BO03MOXHOCTb pa3BMBaTh U Cco3aaBaTb HOBblE HECTAHAAPTHLIE Uaeu
COBMECTHO C APYrMMU COTPYAHUKAMMW.

® CnocobHOCTb AeNCTBOBaTh KpeaTUBHO AN NPeoaosieHns TpYAHOCTEN K
OOCTWXKEHUS pe3ynbTaToB.
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MHCTPYMEHTbBI MOTVUBALIA

LaHHbIl pasden omyema 6k cghopMupo8aH Ha OCHO8e aHaslu3a XxenaHul u
cmpemreHuli oueHusaemoz0. Jlrodel eceeda momusupyem xefaemoe, 00HaKo, KaK
MOJIbKO Yesi08€eK roJlydaem Imo, 4e2o OH Xo4Yem, Momueayusi cpasy e rnpornadaem.
CosmecmHO ¢ pecrioHOeHmMoM u3y4ume Kaxxooe ymeepx0eHue, npedcmasieHHoe 8
OaHHOM pa3sdene, u ebideriume me, Komopsie npedcmasnsom cobol 8 daHHoe
epems "xenaHus".

BaH IBaHOBWY Xou4eT:
e (CBob60oabl OT U3NULLHErO KOHTPOIS U MernoYen.

® I'Ionyanb NOMOLLb 1 NOAOEPXKY MPU BbINMOJTHEHNN pa60T, Tpe6ylou_w|x
BHUMaHUA K geTandam.

® PelwwaTb HOBblEe, CNIOXHbIE 3a4a4u U I'IpO6J'IeMbI.

° KOHLleHTpaLl,I/IVI BHUMaHUA Ha pe3dynbTaTax U BO3HArpaxKaeHnax, a He Ha
npoueccax n metoaax BbINosIHEHUA pa6OTbI.

o anI3HaHI/I$I 3a paunoHanbHoOe ncnosib3oBaHne pecypcoB ” WHBECTULMI.

¢ [ly6nu4yHoro npmsHaHuUs pMHaAHCOBbLIX BO3HarpaXkaeHun 3a npubbinb u
apdekTBHYIO paboTy.

¢ [loHMMaHusi pyKoBOACTBOM TOr0, 4YTO cama no cebe paboTta He aBnsieTcs
)KenaembiM pe3ynbTaToM; 3TOT pe3yrbTaT AOJPKEH COOTBETCTBOBATb
obLern atmocdepe NnpoekTa Nnn opraHnsauum.

® ,El,o6po>i<enaTeanb|x N OTKPbITbIX OTHOLLEHWNNI MeXay CoOTpyaHUKamMum n
Ha4anbCTBOM.

e CuyntatbCs YErOBEKOM, KOTOprI7I ¢ 6onbLUMM OHTY3Ma3MOM OTHOCUTCA K
OOCTWMXEeHUIO pe3ynbTaToB NocpencTtsoM co3gaHusa FapMOHMHHOI‘fl
CUCTEMDI.
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MHCTPYMEHTbI YTIPABJIEHUA

B daHHoMm pa3sdene npedcmasrieHbl HEKOMOopbIe MompebHocmu, Komopbie QOIHKHbI
6bimb ydoeriemeopeHsbl, Ymobbi MleaH VleaHoguY Moz pabomame Ha onmumMasibHOM
yposHe pe3ynbmamusHocmu. Hekomopsie nompebHocmu moaym 6bimeb
ydoeriemeopeHb! UM camMuM, 8 MO 8peMsi Kak 3a ocmaribHbie O0IKHO 835iMb Ha cebsi
omeemcmeeHHoCMb pykosoOcmeo. Yesnoseky mpyOHO 8/1UmMbCs 8 MOMUBUPYIOULYHO
pabouyro cpedy, ecnu e2o ba3oebie yripasrieH4Yeckue nompebHocmu He
ydoenemeopeHsl. [pocMompume 8ech CrUCOK 8Mecme C PecrioHOeHmMoMm u
onpedenume 3 unu 4 ymeepx9oeHusi, Komopble s8nsarmcs 051 He2o Hauboree
B8axHbIMU. Takum obpasom, YieaH VMleaHOBUY CMOXXEm MPUHAMb yYacmue 8
hopmupoBaHUU c80€20 CO6CMBEHHOR0 /1aHa o yrpasieHur UM.

MBaH lBaHOBUY nmeeT cneyroLmne noTpedbHoCTu:

® Ypenartb 6onblle BHUMAHUS NTOTMKE CBOUX I'Ip63€HTaLI,VIl7I N MeHblle
BblpaXaTtTb aMmouUunn.

e Jlyylie KOHTPONMPOBaTb MUMUKY U XKECTbI.

® [loHMMaTb CBOI POsib B KOMaHAe, Kak ee paAoBoro YneHa unm Kak
nuaepa.

® B03MOXHOCTb nony4yaTtb BO3HaArpa>aeHmd 3a AJOCTUrHyTble pe3yribTaThbl.

e CopeiicTBre B NpaBuIibHOM pacCTaHOBKE MPUOPUTETOB MeXay Liensimu,
OCHOBaHHOMW He TOMbKO Ha MOoNyYeHun NpubbIn, HO U Ha HyXaax
opraHusaumu.

e [lomoLllb B CTAHOBNEHMM GanaHca Mexay xenaemom I'IpI/I6bIJ'IbIO n
cTpemMneHmnem nioaen B3anMoaencTeoBaTthb apyr ¢ ogpyrom.

e Yetkme TpeboBaHuna k cebe n gpyrum, Bo nsbexaHme HeHYXHbIX
KOH(PNMKTOB BHYTPW KOMNNEKTUBA.

® YMeHue npaBubHO OpraHn3oBaTb paboyee BpeMsi MOMOXET JOCTUYb
GanaHca mMexay o6LLeHNeM B KONNeKTuBe 1 paboyen Harpyskoun.

® CnocobHOCTb NOHATL XenaemMylo CKOPOCTb paboTbl KaXgoro COTpyaHuKa
B OTAENbHOCTU ANs TOro, YTobbl 0becnevYnTb HeobXoANUMBIN BanaHc B
KOnnekTuee.

MBaH ViBaHoBUY VIBaHOB

Copyright © 1984-2013. Target Training International Ltd. 43
OEMOHCTPALMOHHbINA OTYET - HE ANA KOMMEPYECKOIO UCMOJNIb30OBAHUA





"' TTI SUCCESS INSIGHTS®
DISCOVER * ENGAGE * ADVANCE * PERFORM

MNAH OEMCTBUMN

Hwke nepeuncneHbl Te 06nacT 4eaTenbHOCTU, B KOTOPbIX PECNOHAEHTY, BO3MOXHO, cneayeT
nopaboTaTb Hag cobon. Beibepute 1 - 3 o6racT n coctaBbTe NNaH JENCTBUN, HanpaBnNeHHbIN Ha
OOCTWXKEHME XenaeMblx pe3ynbTtatoB. M3yunte otyeT Ha npeameT Tex obnacten, B KOTOPbIX
PECMNOHAEHTY crneayeT ynyylWwmnTb U pa3BnTb HEKOTOPbIE CBON YMEHUS.

e OOweHune (ymMeHne crnywaThb) ® YnpaBsneHue BpeMEHEM
e [lenerMpoBaHne NOIHOMOYMI e [IpodreccmoHarnbHble Lenu
¢ [IpuHaTHe pelleHun ® JlnyHble uenwu

e [ncumnnuHa e MoTuBmpoBaHue gpyrux
e OueHka BbINOMHEHNsT paboThbl e Passutue niogen

e (O6y4yeHune e Cewmbs

O6bnacTb:

1.

2.

3.

O6bnacTb:

1.

2.

3.

O6nacTtb:

1.

2.

3.

[arta Havana: KoHTponbHas garta:

MBaH lBaHOBKMY VIBaHOB

Copyright © 1984-2013. Target Training International Ltd. 44
OEMOHCTPALMOHHbINA OTYET - HE ANA KOMMEPYECKOIO UCMOJIb30OBAHUA






_1474285858.pdf
TTI
SUCCESS
INSIGHTSs

AHanu3 TpeboBaHNN OOMKHOCTU

N
A %

/iIBaH //IBaHOB
[vpekTop no nponsBoacTBY
27-4-2012

\ \

Copyright © 1984-2013. Target Training International Ltd.





"' TTI SUCCESS INSIGHTS®
DISCOVER * ENGAGE * ADVANCE * PERFORM

BBEOEHWE

Ecnn 66l pabota morna roBoputb, oHa 6bl YeTKO 0603HaYMna 3HaHus, NpodeccuoHarsbHble U
NNYHOCTHbIE HaBbIKWN, MOBEAEHME U KyNbTypy, HeobxoauMble AN BbICOKOW pe3ynbTaTUBHOCTH.
Balwwm o6beKkTUBHBIE OTBETHI HA BOMPOCHMK O TpeboBaHMAX AOMKHOCTM Oblfin UCNONBb30BaHbI B
npouecce cocTtasneHusa npodunsa gomkHocTn TriMetrix® HD. B pesynbTtaTe aToro 6bin co3aaH
AaHHbIN OTYET C aHann3oM B 06LLen CNoXHOCTU 55 pasnuyHbix cdep. [JononHuTenbHble
NOSICHEHUA Y NpefnaraemMble BONPOCh ANg NpoBeAeHns cobecefoBaHus, KacatoLmecs Kaxaomn
chephbl, AOMOMHSAT 3TOT OTYET.

KIMFOMEBBIE XAPAKTEPUCTWKU

OTOT pasgen oTpaxaeT ypoBEHb 3HAYMMOCTM YeTbIpex obnacTten pucka gns 6usHeca.

MEPAPXNA OOMKHOCTHbIX KOMMNETEHLWW (25 OBNACTEWN)

OT0T pasgen npeacraBndaeT 25 KnoYeBbIX JOMKHOCTHBLIX KOMMETEHLMIA U U3MepPSAET UX
3HA4YMMOCTb A1151 KOHKPETHOW AOMKHOCTU. Kaxaas OOMMKHOCTb MMEET YHUKArbHY nepapxuio
KOMMNETEHUNI, OTPaXKaIOLLYIO Pa3fnnyHbIA YPOBEHb YMEHUI, TpebyeMbIX ANnsi pa3HbIX AOMKHOCTEN
A58 JOCTUXKEHUS BbICOKOW Pe3ynbTaTUBHOCTMU.

MEPAPXWSA MOOLWPEHUW/PABOYEN CPELbI (6 OBNTIACTEWN)

OTOT pasgen paccMmaTpuBaeT noollpenuns/paboyyto cpegy OOMKHOCTU, KOTOpble
npegonpenensot ee UCTOYHMKN MOoTuBaLMKU. OH pasbsacHSeT "nodemy” 1 "B Kakon cpene"” MOXHO
0obuTtbcsa ycnexa Ha 9TOM AOMKHOCTMW.

MEPAPXNSA CTUNEW NOBEOEHUA (12 OBJTACTEMWN)

3TOT pasgen uccnenyeT NoBeAeHYeckme YepTbl, HeobXxoauMble Anst AOMKHOCTM. YeMm Bbilwe
YpOBEHb BbIpaXE@HHOCTU, TEM BaXkHEE NoBeAeHYecKasi YepTa Anst OOMKHOCTM, NSl COKpaLLeHUs!
YPOBHSI CTpecca 1 AOCTUXEHUS BbICOKON pe3ynbTaTUBHOCTMU.

PesynbTaThl 9TOro pasgena npegcraBreHbl B BUAe LWKarnbl, OTpaxatowwen YHUKanbHbIN YpoOBEHb
aKTyanbHOCTM M 3HAYUMOCTN Ans paboThl. OTa knaccudukaums MNNICTPUPYET, YTO BaXKHO AMs
3TOWN OOMKHOCTU ONsl AOCTUXKEHMS BbICOKOW pe3yribTaTUBHOCTU, YTOObLI MPUHECTN MaKCUMarbHYHo
nonb3y Ballen opraHusayuu.

NWHONKATOPbBI NMPOHUUATEJIBHOCTW (12 OBJIACTIN)

B aTom pasgene onvcaH ypoBeHb NPOHULATENBbHOCTU, HEOOXOOMMbIV AN BbICOKOW
pe3ynbTaTUBHOCTMW.

,D.I/IpGKTOp no nNpon3soacTBY
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BBEOEHWE

MHTEPMPETALMA OOMKHOCTHbLIX KOMMNETEHLNN

OTOT pasgen NOMOXeT MOHATL TUM U BUA KOMMEeTEHLMIN, HeoBXoANMbIX ANs BbICOKOM
pe3ynbTaTUBHOCTU. BHUMaTENbHO NPOYTUTE NOSICHEHUS MO KaXA0W U3 CEMU BaXKHEMNLLIMX
KOMMNEeTEHUMIA, YTOObI MOHATL TPEOOBAHMSA OOMKHOCTH.

MHTEPMNPETALWMA NMOOLWPEHNN/PABOYEWN CPELDbI

OTOT pasgen OCHOBLIBAETCS HA TOM (hakTe, YTO Kaxkaasi 4OMKHOCTb B KaXaoW opraHmsaunm
nmeeT cBoto pabouyyto cpeagy. Pabouas cpepa nobon gOmKHOCTU YETKO onpeaensaeTcs TeM, Kak
OHa BO3HarpaxgaeT BbICOKY0 pe3yrbTaTUBHOCTb.

MHTEPMNPETAUNA CTUNEN MOBEOEHNSA

Q70T pasgen pasbsAcHSET NPUPOAY YepT noBeaeHus, Tpebyembix Ans paboTbi.

BOMPOCHI AJTA MHTEPBbLIO MO KOMIMNETEHUMAM

3TOT pasgen cogepXkuT NPoekT Habopa BONPOCOB A1 MUHTEPBbLIO C LIENbo BbISIBIEHWUS YPOBHS
BbIPaXKEHHOCTU KOMMETEHLWA.

BOMPOCHI ANA MHTEPBbLIO MO MOOLWPEHUAM/PABOYEN CPELE

OTOT pasgen coaepXuT NPoeKT Habopa BOMPOCOB AN UHTEPBbLIO C LieNblo onpeaeneHms
0CcobeHHOCTEN NooLpeHnin/paboyen cpeabl AOMKHOCTMU.

BOMPOCHI AJA MHTEPBbLIO MO CTUITAM NOBEAEHNA

OTOT pasgen coaepXkuT NPoekT Habopa BONPOCOB A1 UHTEPBbLIO C LIENbIO BbISIBNEHNS YPOBHS
BbIPaXKEHHOCTWN NoBeAEeHYeCKMX CTUnen, Tpebyembix Ans paboTol.

[vpeKkTop no npon3BoacTBY
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KITKOYEBbBIE XAPAKTEPUCTUKN OOJIPKHOCTW

AHarnu3 dormkHOCmuU rpou3eoousiCs 0 YembIpeM OCHOBHLIM napamempam, Mmakum
Kak omeemcmeeHHOCMb 3a pe3yribmambl, 00CMUXeHUEe pe3yribmarmos 4epes
nrodeli, enacmp u puck. OCHOBbIBASICL Ha OMeemax 8 80MPOCHUKE, 3Mu rnapamemphb!
6binu usamepeHsI 1o dughghepeHyuanbHoOU wWkKane u ommeydeHb! Ha Hel. Llikana
colepxxum criedyroujue 3Ha4eHUs yPOBHS 8bIPaXXeHHOCMU: omcymcmeue,
Hebosbwol, yMepeHHbIl, 3HadumersibHbIU U npeobradarouud.

OTBETCTBEHHOCTb 3a pPe3yrbTaThl: 3Ta XapakTepucT1Ka oTpaxaeT YPOBEHb
OTBETCTBEHHOCTU 3a AOCTUMXEHNE NSMEPUMbIX PEIYITbTaTOB paGOTbI Ha D,aHHOVI
AOOJKHOCTU. OHa BKMoYaeT B cebst OTBETCTBEHHOCTb 3a AOOCTMXeHune
(bI/IHaHCOBbIX, onepaunoHHbIX nly CcTpaTtern4eckmnx Ll,eJ'IeIZ.

OtcyTcTBUE HebonbLwuown YMepeHHbI 3HaunTenbHbIi  [peobnagatoLwnii

[ocTuxeHne pe3ynbLTaToB Yepes NI0AeNn: aTa XxapakTepucTnka oTpaxkaeT YypoBeHb
JOCTUXKEHUSI pE3YNbTaToB C NMOMOLLLIO NPUBIIEYEHUS APYIUX MIOAEN U
COTPYAHMNYECTBA C HUMW. 3Ta XapakTepPUCTVKa KacaeTcsl HE TONMbKO PYKOBOASALLMX
JomkHocTen. Ha MHOrMx JOMmKHOCTSIX, KOTOPbIE HE SIBMSOTCS PYKOBOASLLUMM, B
noapasfaeneHnax ¢ KOMaHAHbIM NPUHLMIOM paboThl yenex B 3Ha4YMTENbHON
CTENEHN 3aBUCUT OT COBMECTHBIX YCUNUIA U COTPYOHWUYECTBA NOAEN.

OrtcyTtcTBUE HebonbLion YMepeHHbIN 3HaunTenbHbn  Mpeobnagatowmn

BnacTtb: 3T1a xapakTtepucTiika oTpaxaeT YpOBEHb BMacTu Ha 3TOW JOHKHOCTM.
MHaukaTopoMm BriacTn MOXET CrYXWUTb NPaBo NPUHUMATL peLleHns M BHOCUTb
nameHeHuns 6e3 npegBapuTenbHOro ogobpeHns co CTOPOHbLI PyKOBOACTBa. JTa
XapakTepucTuka KacaeTcs He TONbKO PYKOBOASALLMX AOIMKHOCTEN. YTobbI
pearmpoBaTb OGbICTpee, MHOrMe KpynHble opraHnsauum cHMTaoT HeOBXo0aAMMbIM
AenernposaTtb NPUHATUE pelleHun Ha 6onee Hu3kue ypoBHW. B Takmx
opraHu3aumsax, MHOrMe AOMKHOCTM obnagalT yMEPEeHHOW Ui 3HaYNTEnNbHON
BMacTbl0, OAHAKO HE CYMTAIOTCA PYKOBOAALLMMM.

OtcyTtcTBUE HebonbLuomn YMepeHHbIn 3HauntenbHbln  Mpeobnagatowmi

Pucku: sata xapaktepuctuka oTpaxaeT ypoBEHb prcka UM OTBETCTBEHHOCTHU,
KOTOpbIE NPUCYLLM OAHHOW AOIMKHOCTU. Ha AOMKHOCTAX, KOTOPLIM NPUCYLL
YMEpPEHHbIN, 3HAYNTENBHbINA UMW BbIPaXKEHHbIN YPOBEHb pUcKa UK
OTBETCTBEHHOCTU, MOXET ObITb HEOGXOAMMO NPOBOAUTL NPOBEPKY HA
yrnoTpebrieHne HapKOTUKOB, arikoronsl N MHble NPOBEPKN COrnacHo
CyLLeCTBYIOLLEN cUCTEME OTOOpa 1 ynpaeneHus.

OtcyTcTBUE HebonbLwiown YMepeHHbIi 3HaunTenbHbIi  [peobnagarownii

,D.I/IpGKTOp no nNpon3soacTBY
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MEPAPXNA KOMMETEHLIN

KomnemeHuuu, mpebyembie 0511 O0CMUXKEHUS 8bICOKOU pe3yribmamugHoCcmu,
paccmasrsieHbl Mo cmerneHu 3Ha4yumMocmu, Ha OCHO8E 0mMeemoes 8 80MPOCHUKE.
Uepapxuyeckuli nopsidok KoMmriemeHUUl ompaxaem ux 3Ha4umMocmep Osisi
docmukeHUs1 8bICOKOU pe3ysibmamusHocmu.

WEPAPXNA KOMMNETEHLWA

HaBblk1 NPUHATUA peLleHni

JInyHaa oTBETCTBEHHOCTb
MnaHupoBaHme n opraHnsaumns
MmbkocTb
JoctmxeHne uenen
YMeHune pelwatb npobremsbl
YCTONYMBOCTb K BHELLHUM BO3OENCTBUAM
PaboTa B komaHae

9 Jlnpepcteo

10 KoHuenTyanbHOE€ MbilnieHne

11 lNMncbmeHHas KOMMYHMKaUMs

12 CamoopraHusauus

13 YperynupoBaHue KOHNNKTOB

14 KnvMeHTOOpMEHTMPOBAHHOCTb

15 PasButne NogYMHEHHbIX

16 HaBbIKM MEXNUYHOCTHOIO OOLLIEHNS

17 HaBblkun ybexgeHnus

18 lMoHMMaHKWe 1 oueHKa OKpPYKatoLLMX

19 HenpepbiBHOE 06y4YeHne

20 [OunnomaTu4HOCTb U TaKT

21 ®yTypmuctudeckoe MblneHne

22 HaBblkn BegeHNs neperoBopos

23 HaBblku npe3eHTaumm

24 dmnatna

25| KpeaTuBHoOCTb

. OueHb BaxHO BaxHo Ckopee BaxHO He BaxHo

MBaH NBaHoB
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MEPAPXNA KOMMETEHLIN

Jlobas paboma mpebyem onpedesieHHbIX KoMnemeHyuld. 3mom pasden
onpedesissem KOMNemeHyuuU, Komopble ro3eosisitom 00bumbcsi 8bICOKOU
pesyrnbmamueHocmu Ha 6onbwuHcmee dormkHocmed. LLKarnbl HUXe pacriosioxXeHbl 8
riopsidke ybblgaHus 8axkKHOCMU KoMiemeHyuu 011 O0/HKHOCMU.

1. HABbIKU NPUHATUA PELLEHWM - Vicnonb3osaHue
3(pheKTMBHBIX MPOLECCOB ANS NPUHATUSA PELLEHUN.

0 1 2 3 4 5 6 7 8 9 10
X
N 1 4
7.0* 4ypesB.

2. INYHAA OTBETCTBEHHOCTDb - YMeHne Hect oTBETCTBEHHOCTb
3a COBCTBEHHbIE NOCTYMKMU.

0 1 2 3 4 5 6 7 8 9 10
SRR 1000
"
7.2% 4ypesB.

3. NNAHNWPOBAHUE U OPFAHNU3ALUMUA - Ncnonb3oBaHue
NOrMYECKNX, CUCTEMATUYECKMX M YNOPSO0YEHHbIX npoueayp Ans
JOCTWXeHus uenen.

0 1 2 3 4 5 6 7 8 9 10

s 1000

4.8* YypesB.
4. TMBKOCTDb - bbicTpas agantauus K USMeHeHUsM.
0 1 2 3 4 5 6 7 8 9 10
@ @ | 9.4

U
7.6* 4ypesB.

5. OOCTWMXXEHWE LENIEW - YMeHue onpenensiTb v paccTaBnsiTh
npuopuTeTbl AENCTBUIN, BEAYLLUX K AOCTUKEHUIO LLENN.
0 1 2 3 4 5 6 7 8 9 10
I ——L 9.4

N [ ___________4
6.8* 4pesB.

6. YMEHUME PELUATDb NPOBJIEMbI - lNpegBocxuileHne, aHanus,
AnarHocTuKa u pelueHne npodnem.

0 1 2 3 4 5 6 7 8 9 10
I —— 9.4
N1 4
7.5*% 4ypesB.

Bo Bcex Tpex pa3geriax otdeTa UCnoJib3yrTCA crieayuimne pe(bepeHTHble 3Ha4YEeHNA:

0-4.9 = HEPEJIEBAHTHbI AJ1A JOIMKHOCTU
5.0-6.9 = BTOPOCTENEHHbI
7.0-8.9 = 3HAYMMbI AINA OOIHKHOCTH
9.0-10 = YPE3BbIYAVHO 3HAYMMbI ANA JOMKHOCTH

Hopmbl 1 cpeaHue ocHoBaHbI Ha BLIGOPKE MO BCEM OLIEHVBAEMbIM, @ HE MO KOHKPETHOW JOIDKHOCTU.
* peaynbTathl 68% OLeHMBaEeMbIX MONaAatoT B 3akpalleHHyto o6nacTb.

[vpeKkTop no npon3BoacCTBY
Copyright © 1984-2013. Target Training International Ltd. 5





"' TTI SUCCESS INSIGHTS®
DISCOVER * ENGAGE * ADVANCE * PERFORM

MEPAPXNA KOMMETEHLIN

7. YCTOMYMBOCTb K BHELUHUM BO3AEUCTBUSAM -
CnocobHoCTb BLICTPO BOCCTAHABNMBATLCSA NOCHE HEMPUATHBLIX

cuTyaumn.
0 1 2 3 4 5 6 7 8 9 10
I SIS Y. 9.4
U
7.2% YpesB.

8. PABOTA B KOMAHJLE - 3 dekTnBHOE 1 NpoayKTMBHasA paboTa ¢
OKPY>KaIOLLIMMW.
0 1 2 3 4 5 6 7 8 9 10
I ———_ 9.4

6.3* 4YpeasB.

9. NIMOEPCTBO - [JocTnxXeHne BblaatloLLMXCs AeMNoBbIX pe3ynbTaToB
yepes naen.

0 1 2 3 4 5 6 7 8 9 10
I EEEEEEE———..—L, 8.8
U
6 1* 3Hau.

10. KOHLUENTYAJIbHOE MbILWIEHUE - CrnocobHocTb
aHanuaupoBaTb ¥ NOHWMATb MMNOTETUYECKNE CUTYaLIMKN N aBCTPaKTHbIe

KoHLenuun.
0 1 2 3 4 5 6 7 8 9 10
I — 8.1
N 1 4
7.3* 3Hau.

11. MMCbMEHHAA KOMMYHUKALIUA - YMmeHne nucaTtb YeTKo,
JTAKOHUYHO U NOHATHO.

0 1 2 3 4 5 6 7 8 9 10
I — 8.1
51 4
5.4* 3Hau.

12. CAMOOPIrAHN3ALUA - CaMOKOHTPOMb U CNOCOBHOCTL
ynpaBnsATb BPEMEHEM M PacCTaBMATb NPUOPUTETDI.

0 1 2 3 4 5 6 7 8 9 10
I —— 7.5
A | 4
7.4* 3Hau.

13. YPEIYJINMPOBAHUE KOH®JIUKTOB - KoHCTpyKTUBHOE
pearMpoBaHue Ha KOHMIUKTbI U yperynmpoBaHme ux.
0 1 2 3 4 5 6 7 8 9 10
I — 6.9

5.2*% BTOp.

* peaynbTathl 68% OLeHMBaEeMbIX MONaAatoT B 3akpalleHHyto o6nacTb.
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MEPAPXNA KOMMETEHLIN

14. KIMEHTOOPUEHTUPOBAHHOCTbD - Ctpemnexue
YA0BNETBOPUTL NOTPEBHOCTM KNNEHTA.
1 2 3 4 5 6 7 8 9 10

‘.

6.9
6.3* BTOP.

15. PA3BUTUE NOOYNHEHHDIX - Cogencteue n nogaepxka
npodeccrnoHanbHOro pocTa OKpyXXatLmx.

0 1 2 3 4 5 6 7 8 9 10
I — 6.9
6.8* BTOD.
16. HABbIKU MEXITMYHOCTHOIO OBLUEHUA - 3dbdekTnBHO
obuwartbes, gocTuratb B3aMMONMOHMMAaHNS U UMETb XOpoLLne
OTHOLLEHNS CO BCEMW TMNaMW NOOEN.
0 1 2 3 4 5 6 7 8 9 10
6.9
6.8* BTOD.
17. HABbIKU YBEXOEHWUA - YoexaeHne gpyrmx UaMeHuTb nx
MHEHMe, NO3MLNIO U NOBeAEHNE.
0 1 2 3 4 5 6 7 8 9 10
1 6.9
5.5* BTOD.
18. YMEHUE NOHUMATb U UEHUTb OPYINX - CnocobHocTb
BOCMPUHUMATb M MOHUMATb YYBCTBA U HACTPOW OKPY>KatoLLNX.
0 1 2 3 4 5 6 7 8 9 10
I — 6.9
U
8.1* BTOD.

19. MNOCTOAHHOE OBYYEHMUE - O6pasoBaTenbHble MHALMATUBLI U
BHELPEHNE HOBbIX MOHATUIN, TEXHOMNOMMIN U/UNN MEeTOA0B.

0 1 2 3 4 5 6 7 8 9 10
6.2
6. 1 * BTOD.
20. AMNNOMATUYHOCTb U TAKT - cnocobHOCTb cnpaBeannBo
BECTU cebsi MO OTHOLUEHMIO K APYTrMM, HE3AaBMCUMO OT JIMYHOTO
BOCMPUATUSA UK y6exaeHun.
0 1 2 3 4 5 6 7 8 9 10
I 5.0
5.0*% BTOp.

* peaynbTathl 68% OLeHMBaEeMbIX MONaAatoT B 3akpalleHHyto o6nacTb.
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MEPAPXNA KOMMETEHLIN

21. PYTYPUCTUYECKOE MbIWJIEHUE - MNMpeacTtaeneHue,
BOOOpaXkeHune, NPoeKTUpPOBaHNE U/UN NPOrHO3NPOBaHNE TOro, YTO
ellle He CylllecTByeT.

0 1 2 3 4 5 6 7 8 9 10
e 5.0
N | 4
2.8* BTOD.

22. HABbIKW BEAEHUA NMEPETOBOPOB - Copeiictene
AOCTWKEHUIO CornalleHnin Mexay AByms unu 6onee cTopoHamu.

0 1 2 3 4 5 6 7 8 9 10
5.0
3.8* BTOp.
23. HABbIKU NMPE3EHTALIUU - SdpdhekTnBHOE 06LLEHME C rpynnamu.
0 1 2 3 4 5 6 7 8 9 10
I — 5.0
6. 1* BTOp.
24. DMMATWUA - ConmaapHOCTb C OKpyXxatoLwmmmn 1 3aboTa 0 HUX.
0 1 2 3 4 5 6 7 8 9 10
3.8
3.6* Hepern.
25. KPEATUBHOCTDb - Agantaumsa TpaguunoHHbIX 1 pa3paboTka
HOBbIX NOAXOA0B, KOHLUENUMIA, METOAO0B, Moaenen, obpasos,
NpoLEeccoB, TEXHOMNOIMIA /UM CUCTEM.
0 1 2 3 4 5 6 7 8 9 10
e 3.1
4.8* Hepen.

* peaynbTathl 68% OLeHMBaEeMbIX MONaAatoT B 3akpalleHHyto o6nacTb.

[vpeKkTop no npon3BoacCTBY
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"' TTI SUCCESS INSIGHTS®
DISCOVER * ENGAGE * ADVANCE * PERFORM

MEPAPXNA MOTUBATOPOB/PABOYEN
CPEOBI OPTAHN3ALUNA

3Omom pasden onpedensem mpebosaHusi K Momugamopam paboyel cpedbl
KOHKpemHou opeaHusayuu. CoenadeHue Momusamopos Yesoeeka ¢
mMomueamopamu u cpedoll op2aHuU3ayuu ecezda nosbiluaem pe3ynbmamugHoCb
mpyda. [paghuku HuXXe pacronoxeHbl 8 MOPsiOKe ybbigaHUs1 8aKHOCMU
mMomueamopoe/paboyeli cpedbi opaaHuU3ayuU.

1. TPAOULIMOHHDBIW - BosHarpaxagaeT Tex, KTo LIeHUT npucylme
coumansbHOM CTPYKTYpe Tpaauuumn, npasuna, HOpMbl U NPUHLUNGI.
0 1 2 3 4 5 6 7 8 9 10

10.0

4.5*

2. YTUNUTAPHDIN - BosHarpaxaaeT Tex, KTO LieHUT NpaKkTuyeckne
OOCTWXKEHUS, pe3ynbTaTthl M BO3HArpaXxaeHus Kak pesynbtaTt BROXeHNs
BPEMEHU, PECYPCOB N SHEPTUN.

0 1 2 3 4 5 6 7 8 9 10
I — 7.0
1 4
6.0*

3. MHOUBUAYAJNIMCTUYECKWMN - BosHarpaxaaeT Tex, KTO LLeHUT
yBaXkeHne, cBoboay 1 BO3MOXXHOCTb KOHTPONMPOBAaTL CBOK XXU3Hb U
cyabbbl opyrmux noaen.

0 1 2 3 4 5 6 7 8 9 10
R I——_———— . 6.0
— R
4.7*

4. 3CTETUYECKUN - BosHarpaxkgaeT Tex, KTO LLEHUT rapMOHMI0
XM3HUK, TBOPYECKOE CaMOBbIpaXkeHne, KpacoTy 1 npupoay.

0 1 2 3 4 5 6 7 8 9 10
4.0
—
3.3*

5. TEOPETUYECKWUM - BosHarpaxgaeT Tex, KTO LIEHUT 3HaHUS pagu
3HaHWN, HENpepbIBHOE 00y4YeHNE N MHTENNEKTYarnbHOE pasBuTme.
0 1 2 3 4 5 6 7 8 9 10

2.0

5.8*

* peaynbTathl 68% OLeHMBaEeMbIX MONaAatoT B 3akpalleHHyto o6nacTb.

[vpeKkTop no npon3BoacCTBY
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q"' TTI SUCCESS INSIGHTS®
DISCOVER * ENGAGE * ADVANCE * PERFORM

MEPAPXNA MOTUBATOPOB/PABOYEN
CPEOBI OPTAHN3ALUNA

6. COLUMANDBHbIN - BosHarpaxaaeT Tex, KTO LieHUT BO3MOXHOCTb

yroguTb OPYrM 1 BHECTW CBOW BKIag B NPOLBETaHUE 1 Gnarononyyve
obLecTBa.

0 1 2 3 4 5 6 7 8 9 10
R 2.0
S R
5.7*

* peaynbTathl 68% OLeHMBaEeMbIX MONaAatoT B 3akpalleHHyto o6nacTb.

[vpeKkTop no npon3BoacCTBY
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"' TTI SUCCESS INSIGHTS®
DISCOVER * ENGAGE * ADVANCE * PERFORM

MEPAPXNA MOTUBATOPOB/PABOYEN
CPEObBI AOJIXHOCTWU

B smowm pasdene onucaHbl mpebogaHusi 00/HKHOCMU K UeHHOCMHOU
HanpasneHHocmu nudHocmu. Coomeemcmeue UeHHOCMHbIX “npucmpacmud’”
yesioseka mpebosaHusiM OO/MKHOCMU 518715emMCsi OOHUM U3 8aXKHbIX ¢haKkmopos
aghbgbekmusHocmu pabombi compyOHuKa. Llkanbl, ompaxarowue mpebogaHusi
GormKkHOCMU K UeHHOCMHOU cghepe compyOHUKa, pacrofnioxXeHsbl 8 ybbigarouem
riopsidke: om Haubosiee K HauMeHee 3HaqyuMomy Ori OOSHKHOCMU UEHHOCMHOMY
muny.

1. MUHOUBUOYANUCTUYECKWUMN - BosHarpaxaaeT Tex, KTO LIeHUT
yBaXxeHue, cB000OAY N BO3MOXHOCTb KOHTPONMPOBATL CBO XWN3Hb U
cyabbbl Opyrmx Nogen.

0 1 2 3 4 5 6 7 8 9 10
SISl L 7.2
R
4.7*

2. TPAJJMLII/IOHHbIIZ - BosHarpaxxgaeT Tex, KTO LLeHUT npucyLime
coumanbHOM CTPYKTYpe Tpaauuumn, npasuna, HOpMbl U MPUHLMMLI.

0 1 2 3 4 5 6 7 8 9 10
@000 6.8
U
4.5*

3. YTUNNIUTAPHbIN - BosHarpaxgaeT Tex, KTO LIeHUT npakTuieckme
OOCTWKEHWS], pe3ynbTaTthl M BO3HArpaXgeHus Kak pesynbtaTt BOXEHNs
BPEMEHU, PECYPCOB U IHEPTUMN.

0 1 2 3 4 5 6 7 8 9 10
e 6.4
1 — 4
6.0*

4. TEOPETUYECKWUMN - BosHarpaxaaeT Tex, KTO LIieHUT 3HaHWS paau
3HaHW, HeNpepbIBHOE 00YYEHNE 1 MHTENNEKTyanbHoe passuTue.

0 1 2 3 4 5 6 7 8 9 10
I 4.0
U
5.8*

5. 3CTETUYECKWUWN - BosHarpaxgaeT Tex, KTO LleHUT rapMOHWIO
XM3HUW, TBOPYECKOE CaMOBbIpaXXeHne, KpacoTy 1 npupoay.

0 1 2 3 4 5 6 7 8 9 10
e 24

. 4
3.3*

* peaynbTathl 68% OLeHMBaEMbIX MONaAatoT B 3akpalleHHyto o6nacTb.

[vpeKkTop no npon3BoacCTBY
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q" TTI SUCCESS INSIGHTS®
DISCOVER * ENGAGE * ADVANCE * PERFORM

MEPAPXNA MOTUBATOPOB/PABOYEN
CPEObBI AOJIXHOCTWU

6. COLUMANDBHbIN - BosHarpaxaaeT Tex, KTO LieHUT BO3MOXHOCTb

yroguTb OPYrM 1 BHECTW CBOW BKIag B NPOLBETaHUE 1 Gnarononyyve
obLecTBa.

0 1 2 3 4 5 6 7 8 9 10
R 2.0
S R
5.7*

* peaynbTathl 68% OLeHMBaEeMbIX MONaAatoT B 3akpalleHHyto o6nacTb.

[vpeKkTop no npon3BoacCTBY
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1" TTI SUCCESS INSIGHTS®
DISCOVER * ENGAGE * ADVANCE * PERFORM

KOH®NNKT TPEBOBAHUW K PABOTE

OueHka cmunel nosedeHusi Ha paboyem mecme TTI Success Insights paspabomaHa
0ns aHanusa pabomsl makum obpa3om, Ymobbl OHa 2o8opusia cama 3a cebsl.
LaHHbIl pazden onuckisaem nomeHyuanbHble KOHGAUKMbI Unu npobremsi 051si
yesioseka Ha amoli OomKHoCMU. B HeEKomopbix criydasix opeaHusayuu
npedno4Yumarom rnepecMompems Kroyeable cghepbl omeememeeHHocmu makxou
QormKkHocmu.

HaHHasa gomkHocTb TpebyeT oT yenoseka YT OXXOATb BCEM n BCEMY.
MpoBeauTte, noxanymncra, oLEeHKy AOSPKHOCTU U ee KNoveBbIx obnacren
OTBETCTBEHHOCTM eLle pas, 4Tobbl 1 caenaTtb ee bonee peanbHOM Ans
BbINOSTHEHNA OOHMM YenoBekoM. Ha gaHHbIn MOMEHT cofepKaHue aTomn
OOIMKHOCTM ByaeT Bbi3biBaTb CTPECC, HEYAOBNeTBOpeHme paboTom 1 4yBCTBO
pa3oyapoBaHus y Ntoboro 3aHMMaroLLEero 3Ty AOMKHOCTb. OTO NoBneYeT 3a
cobow yBenmyeHne TEKyYKM NepcoHarna, a Takke CHUKEHne
NpoM3BOANTENBHOCTU Tpyaa ANs OAHHOW AOMKHOCTMW.

Ecnu nepecmoTpeTb cocTaB AOMKHOCTM HEBO3MOXHO, TO OyabTe roToBbl K
ynpaBreH4YeckMM TPYAHOCTAM, C KOTOPbIMU KOMMaHWUN NPUAETCS CTONKHYTbCS.
OcHoBbIBasiCb Ha CTUe NOBeAEHMS 3aHMMAaIOLLEro 3Ty AOMMKHOCTb YeroBeka,
opraHu3aummn NpuaeTcs BHOCUTb U3MEHEHUS B MPOLIECC KOMMYHUKaLUK U
YPOBEHb aKTUBHOCTU AN AaHHOW OOMKHOCTU. [MpocMoTpuTe OTYET O
noseaeHun paboTHMKA, YTOObI MOYEePrHYTbL HOBbIE UAEW.

,D.I/IpGKTOp no nNpon3soacTBY
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"' TTI SUCCESS INSIGHTS®
DISCOVER * ENGAGE * ADVANCE * PERFORM

MEPAPXNA TPEBEOBAHUN K
XAPAKTEPUCTUKAM MNMOBEOEHUA

B smom pasderne HaansadHo npedcmasneHbl mpebosaHusi o/mKHOCMU K
rnnosedeHyYyecKUM xapakmepucmukam compyOHuka. LLikarbl pacrionoxeHsl 8
ybbigarowiem nopsioke: om Haubornee Kk HaumeHee 3Haq4uMou 0nsi GomKHOCMU
Xapakmepucmuke nogedeHusi. Imo o3HaYyaem, 4mo YeMm 8bilwie cmoum
Xapakmepucmuka 6 uepapxuu, mem saxHee oHa 05151 QO/MKHOCMU, M.e. MeM MeHbLE
duckomebopma 6ydem owyujams compyOHUK, obnadarouwuli makou
Xapakmepucmukol nosedeHusl, U mem aghghekmusHee 6ydem e2o paboma Ha smol
dosmkHoCMu.

1. OTHOLWUEHUSA C KIMUMEHTAMM - Ha aton gomkHocTn TpebyeTcs
Bblpa)kaTb CBOIO UCKPEHHIOK 3aUHTEPECOBAHHOCTb BHELUHUM WU/Unu
BHYTPEHHUM KINUEHTaM.

0 1 2 3 4 5 6 7 8 9 10
I ——— 7.2
U
6.6*

2. YACTOE B3AMMOOEWUCTBUE C NOAbMM - Ha aToit JOmKHOCTH
Ba)XHO CNpaBnsiTbCA CO MHOXECTBOM OTBIeKalLWmx hakTopoB 1
BCerga CoxpaHsitb apyxeniobue.

0 1 2 3 4 5 6 7 8 9 10
e 7.0
[ —— 4
6.2*

3. CTPEMJIEHUE BbITb BNEPEOM - K 31O AOMKHOCTH
NpeabABSATCS BbICOKME TpeboBaHMs, 1 O4YEHb BaXXHO BCeraa
nobuBaTbea ycnexa. 3Ta paboTta TpebyeT HAaCTOMYMBOCTU, YNOPCTBA U
HanopucTOCTN ANS TOro, YTOObl A06MBATLCS B3aUMOBBITOAHbIX
pe3ynbTaToB B KOHKYPEHTHOW cpeae.

0 1 2 3 4 5 6 7 8 9 10

7.0

4.7*

4. OPUEHTUPOBAHHOCTb HA NIOAEMN - 3ta gomkHocTb TpebyeT
ONTUMUCTUYHOIO N KOHCTPYKTUBHOIO B3rnsga Ha paboTy Apyrux niogen.
Bonblas YacTb BpemeHu noceaaeTcs ToMy, YToObI criywaTh 1
NMOHUMATb CaMbiX Pa3HbIX NOAEN, YCNewWwHo paboTaTb C HAMMK U
AOCTUraTb B3aUMOBbLITOAHbIX PE3YNbTaToB.

0 1 2 3 4 5 6 7 8 9 10
@@ | 7.0
U
6.8*

* peaynbTathl 68% OLeHMBaEeMbIX MONaAatoT B 3akpalleHHyto o6nacTb.

,D,leeKTOp no npon3BoacCTBY
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"' TTI SUCCESS INSIGHTS®
DISCOVER * ENGAGE * ADVANCE * PERFORM

MEPAPXNA TPEEOBAHUWN K
XAPAKTEPUCTUKAM MNMOBEOEHUNA

5. NOBEAEHME HAYATOIO O KOHLA - Ha aTon gomkHocTtu
TpebyeTcs NpoABnATL AOTOWHOCTb U JOBOAWUTL HavaTble 3aAaHns 40

KOHLa

0 1 2 3 4 5 6 7 8 9 10

e 6.8
6.3*

6. CIIEOOBAHMUE NMPABWUITAM - Ha aTton gormkHocTn TpebyeTca
cnepoBaTb pernamMeHTy, a eCrnin ero HeT, TO YCTOSIBLUENCS NpakTuKe.

0 1 2 3 4 5 6 7 8 9 10
e — 6.8
6.9

7. AHANMN3 OAHHDbIX - Ha aTton JomKHOCTU BaXXHO YAENSTb
BHUMaHWe MHOXeCTBY AeTanen. [pexae Yem NpuHAaTb pelleHune,
Heob6Xx0AMMO aHanM3MpPoOBaTb M KPUTUYECKM paccMaTpuBaTb geTanu,
AaHHble N (PaKTbl, @ Takke COXPaHATb UX ANA NOBTOPHOIO U3yYeHUs.
0 1 2 3 4 5 6 7 8 9 10

6.5

5.5*

8. XOPOLLUO OPTAHU3OBAHHOE PABOYEE MECTO - Ycnex Ha
3TOW JOMKHOCTM 3aBUCUT OT CUCTEM M MpoLieayp, BbiCoKast
pe3ynbTaTUBHOCTb CBSi3aHa C TWaTeNbHOM opraHm3aumnen
[AesATeNbHOCTU, 3a4aHU U NPOEKTOB, KOTOPble TPEOYT TOUHOCTU. [Ons
aToM paboTbl HEOOX0AMMbI BEAleHMe y4eTa U NraHMpoBaHue.

0 1 2 3 4 5 6 7 8 9 10
L 00000000 6.0
5.2*

9. NOCIEAOBATEJNBHOCTbD - Ha gaHHon gormkHocTn TpebyeTcs
YMEHME BbIMOSHATL NOBTOPSIIOLLYOCS paboTy 0AUHAKOBO.

0 1 2 3 4 5 6 7 8 9 10
I — 6.0

6.5*

* peaynbTathl 68% OLeHMBaEeMbIX MONaAatoT B 3akpalleHHyto o6nacTb.
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Q"' TTI SUCCESS INSIGHTS®
DISCOVER * ENGAGE * ADVANCE * PERFORM

MEPAPXNA TPEEOBAHUWN K
XAPAKTEPUCTUKAM MNMOBEOEHUNA

10. CKITOHHOCTb K YACTbIM U3BMEHEHUAM - 31a gomkHoCTb
TpebyeT ymMeHus paboTaTb Hag HECKONbKUMW 3adaHNsaMK
oaHOBpeMeHHo. Bo3MoxkHO, noTpebyeTcs 0OCTaBUTb HECKOMBbKO
3a[aH1 He3aBepPLUEHHBIMY U GLICTPO NEPETU K BbINOSTHEHMIO HOBOTO
3afaHus, gaxe ecnv o6 3TOM He Npeaynpexaany 3apaHee.

0 1 2 3 4 5 6 7 8 9 10
1 — 5.8
5.2*
11. YHUBEPCAJIbHOCTDb - O1a paboTa TpebyeT onTMMmmnama u
YBEPEHHOCTM B CBOMX cunax. TpebyeTcsa npuMeHNATb pasnnyHble
CMOCOBHOCTM 1 XXenaHus Anst BbINOSIHEHNS MOCTAaBMEHHbIX 3a4au.
0 1 2 3 4 5 6 7 8 9 10
5.5
5.3*
12. CKOPOCTb PEATr'MPOBAHWA - PaboTta Tpebyet
pPEeLINTENBHOCTU, OLICTPOTHI peakumm n gencteuni. Yacrto cnydvatorcs
CUTyauum, B KOTOPbIX BaXXHO BbICTPO NPUHATE peLleHne, OCHOBaAHHOE
Ha cnpaBegnMBoK oLeHke. Ha aTon gomkHocTM HeobxoamMmo Bcerga
yKnagblBaTbCH B YCTAHOBMNEHHbIE CPOKN.
0 1 2 3 4 5 6 7 8 9 10
I 5.0

4.3*

WB: 70-64-70-74 (00)
* peaynbTathl 68% OLeHMBaEeMbIX MONaAatoT B 3akpalleHHyto o6nacTb.
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Q"' TTI SUCCESS INSIGHTS®
DISCOVER * ENGAGE * ADVANCE * PERFORM

WHOWKATOPBI NMMPOHNUATEJIBHOCTH

3Omom pasden onpedenssem ypogeHb des1080U rnMpoHuUUameibHocmu, HeobxoOuMbIl
01151 8bICOKOU npou3godumesisHocmu Ha daHHoU GomkHocmu. bassbl
pacyumsbigaromcs ucxo0s u3 napamempos "sudeHue mupa” (cuHul) u "sudeHue cebs"
(kpacHbitl), mpebyembix Ons dormkHocmu. KaxObil ¢ghakmop umeem bann
8bipaxeHHocmu om 00H020 G0 Oecsimu U UHOUKamop 3MOUUOHAaIbHO20 80CHPUSIMUS,
nPUHUMarowul 3Ha4YeHuUs om "HedooueHeHHbIl", 00 "HelimparnbHbIl", a 3amem 00

"nepeoueHeHHbIl" Or1s Kaxdol noHsamuliHou obrnacmu.

NMOHUMAHME OPYITUX NIOOEN

0 1 2 3 4 5 6 7 8 9 10
| 8.5
N 4
8.1%
- fo) +
_—

NMPAKTUYECKOE MbILUIEHUE

0 1 2 3 4 5 6 7 8 9 10
L ——— 9.5
U
8.0*
- o +
o

CUCTEMHASA OLIEHKA

0 1 2 3 4 5 6 7 8 9 10
L ———— 9.5
U
7.8*
- o +
o
YYBCTBO A
0 1 2 3 4 5 6 7 8 9 10
I EEEERRR——, 7.5
U
7.3*
- 0 +

NOHUMAHUE POJIN

0 1 2 3 4 5 6 7 8 9 10
@@ | 7.5
U
7.1*
- o +

[vpeKkTop no npon3BoacCTBY
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"' TTI SUCCESS INSIGHTS®
DISCOVER * ENGAGE * ADVANCE * PERFORM

WHOWKATOPBI NMMPOHNUATEJIBHOCTH

3Omom pasden onpedenssem ypogeHb des1080U rnMpoHuUUameibHocmu, HeobxoOuMbIl
01151 8bICOKOU npou3godumesisHocmu Ha daHHoU GomkHocmu. bassbl
pacyumsbigaromcs ucxo0s u3 napamempos "sudeHue mupa” (cuHul) u "sudeHue cebs"
(kpacHbitl), mpebyembix Ons dormkHocmu. KaxObil ¢ghakmop umeem bann
8bipaxeHHocmu om 00H020 G0 Oecsimu U UHOUKamop 3MOUUOHAaIbHO20 80CHPUSIMUS,
nPUHUMarowul 3Ha4YeHuUs om "HedooueHeHHbIl", 00 "HelimparnbHbIl", a 3amem 00

"nepeoueHeHHbIl" Or1s Kaxdol noHsamuliHou obrnacmu.

CAMOPA3BUTUE
0 1 2 3 4 5 6 7 8 9 10
I EEEE——EEE.,. 7.5
U
6.9

[vpeKkTop no npon3BoacCTBY
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"' TTI SUCCESS INSIGHTS®
DISCOVER * ENGAGE * ADVANCE * PERFORM

KPATKNW OTYET NO OCHOBHbLIM
KOMMNETEHUNAM

B amom pa3derie 0CHO8HOE 8HUMaHUE ydersiemcsi KOMIemeHYUsIM, MOCKOSbKY
06bI4HO UX mpydHee onpedenums Unu OUeHUMb, YeM MexHUYecKue KomrnemeHyuu
unu onbim. HabrrodeHusi 3a mem, kakue cmuriu rnogedeHus odu ucronb3yrom Ons
docmuxKeHUs1 8bICOKOU pe3yribmamueHocmu, Moaym Oamb 6ornee enybokoe
rmoHUMaHue deMoHcmpauuu KomrnemeHyul. Huxe onucsiearomcesi cemb (7) Haubonee
8aXHbIX KoMremeHyul, mpebyowuxcs 05151 J0CMUXEHUS 8bICOKOU
pe3yrnbmamueHOCMU, C MOYKU 3peHusi Habnodaembix cmurnel nosedeHus. Cmunu
rnosedeHusi, orniucaHHble rnod Kaxxaol KoMriemeHuyueu, cryxam rnpumMepoM HEKOMopbIX
gapuaHmos 0eMoHcmpayuu KomnemeHyuu. pouymume onucaHue Kax0020 cmurs
nosedeHusi U omMmembme me, Komopble He0bxo0UMo deMoHcmpuposams Ons
docmuxKeHUs1 8bICOKOU pe3yrnbmamueHocmu Ha daHHoU domkHocmu. bonbwee
3HayeHue 0bbIYHO rpudaemcs memM cmusnsm nogedeHusi, Komopbie Heobxodumo
riocnedosamersibHO AeMOHCMpPUPOB8amb Ha exXeOHEeB8HOU, exxeHedeIbHOU uu
exemMecsiyHOU OCHose.

1. HABbIKM MPUHATUA PELLEHUW: Ncnonb3oBaHne addekTUBHbIX

NpoLLeccoB ANd MPUHATUS PELLEHWNNA.

® [lposBnsieT cnoCOBHOCTb NPUHMMATL CMOXHbIE PELLEHNS
CBOEBPEMEHHO.

e CobupaeT COOTBETCTBYIOLLME MaTepuarbl U pa3BMBaeT formyeckoe
obocHOBaHWe ANst NPUHATUSA PELLEHNIA.

¢ OueHuBaeT BNUSHUE UM NOCNEACTBUSA peLleHnin, Npexae Yem ux
NPUHATD.

e [leiicTBYyeT pelumTernibHO, HECMOTPS Ha NPensTCTBUA, CONPOTUBIEHME
UIM ONNo3unLMIO.

¢ [IpyHnMaeT NocneacTBUSA peLLeHuUi.

e [0OTOB KOPPEKTUPOBATL OWNBOYHbIE peLleHs], ecrnv HeobxoaMMmo.

¢ 3awmuwaeT paumoHanbHoe 060CHOBaHME peLIeHnin, ecrim Heo6xoaumo.

2. IMYHAA OTBETCTBEHHOCTb: YMeHune HecT OTBETCTBEHHOCTb 3a

COBCTBEHHbIE NOCTYMNKMW.

e (OTBevaeT 3a NocneacTBus CoOCTBEHHbIX 4ENCTBUN

e CrapaeTcs He KpUTMKOBaTb M He OoCcyXaaTb OKpyXatoLmx 6e3
[JOCTaToOYHbIX HA TO OCHOBaHUM

® He oTcTynaeTtcs OT NOCTaBMNEHHbIX Lienen He3aBncumo oT Toro,
HaCKOMbKO yCneLUHbl COBCTBEHHbIE AEUCTBUSA MO UX AOCTUXKEHMIO

® Yyutca Ha cob6CTBEHHbIX owmbkax. [Npu NpUHATAM peLlueHun
YUMTbIBAET OMbIT, MOMYYEHHbIN U3 NpeablayLLmMX CUTyaunm

MBaH ViBaHOB
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"' TTI SUCCESS INSIGHTS®
DISCOVER * ENGAGE * ADVANCE * PERFORM

KPATKNW OTYET NO OCHOBHbLIM
KOMMNETEHUNAM

3. TMNMAHUPOBAHUE N OPITAHN3ALUWA: Ncnonb3oBaHue normyeckux,
CUCTEMATUYECKNX N YNOPSAOYEHHbIX NpoLeayp A58 JOCTUXKEHUS Lenen.
* OdekTnBHO paboTaeT B yCTAHOBMEHHbIX BPEMEHHbIX PaMKax U C
paccTtaBneHHbIMW NpuopuTeTaMu.

e Vcnonb3yeT nornyeckue, npaktnieckme n adeKkTMBHbIE NOAXOAbI.

e PaccraBnsieT npuopuTeTbl AN AOCTUXEHUS ONTUManbHOW
NPOOYKTUBHOCTM.

e PaspabaTbiBaeT npoueaypbl, Npouecca 1 CUCTEMbI OS5 JOCTUXKEHUSA
ynopsgo4eHHOCTUN, TOYHOCTH, 3PPEKTUBHOCTM U NPOAYKTUBHOCTW.

¢ [lpegBocxuwiaeT BO3MOXHbIE 3PIEKTbI, pe3ynbTaTbl U PUCKU.

¢ PaspabaTbiBaeT BO3MOXHbIE MaHbl AanbHENLEro pa3sutus, YToobl
MUHUMU3NPOBaTb NOTEPU, OLUMBKM 1 PUCKN.

e OnpegenseT, perynupyeT 1 ynpaBnseT pecypcamu B COOTBETCTBUM C
npuopmuTeTamu.

e OTcnexuBaeT BbINOSIHEHME NMIAHOB U BHOCUT NOMpaBKK, €CNn
Heobxoanmo.

4. TMBKOCTb: BbicTpasa agantaumns K UaMeHeHUsM.

e OnepaTuBHO pearnpyeT Ha U3MEHEHMWS B HaNpaBfieHNN, NPUopUTETax u
nnaHax.

® BbICTPO NpMHUMAaET HOoBble naeun, noaxoas! W/Mnu mMetTogbi.

e  OddekTnBHO cnpaBnseTcs ¢ ynopsiao4eHMEM MHOXECTBA
NPUOPUTETOB 1 3adau.

® /I3ameHsieT meToabl U cTpaTerum, YTobbl COOTBETCTBOBATL
N3MeHsILWMMCs 06CToATENLCTBAM.

e ApanTtupyeT NUYHLIN CTUMb AN paboTbl C pa3HbIMU JTHOABMNA.

e CoxpaHsaeT NpoayKTUBHOCTb B NepexoHble nepnoabl, Aaxe BO BpeMs
xaoca.

e Vcnonb3yeT u/unv npoaBuraeT M3MEHEHMSI.

5. NOCTWMPKEHWE LIENEWN: YmeHnue onpeaensTts U paccTasnaTh

npuopuTeTbl AEUCTBUN, BEAYLLMX K JOCTMKEHWUIO LieNN.

e CTaBuT peanucTuyHble, 3HaYnMble U JOCTMXKMUMbIE Lenn

e OnpegensieT 1 BbINOMHAET Heobxoanmble TpeboBaHMS U CPOKM ANd
OOCTMXEHUs1 NOCTaBMeHHbIX B paboTe uenen

e [lpuctynaet K 4eNCTBUAM, HanpaBreHHbIM Ha JOCTUXEHME Lienu,
HemeaneHHo, 6e3 NpoBonoYek

¢ He oTcTynaeTcs OT NOCTaBMEHHLIX LleNen He CMOTPS Ha BO3HUKAtOLLME
npenaTcTBMA U HebnaronpuaTHble o6CcToATENbLCTBA

MBaH ViBaHOB
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KPATKNW OTYET NO OCHOBHbLIM
KOMMNETEHUNAM

6. YMEHWE PEWATb NMPOBJIEMBbI: MNpeaBocxuiieHne, aHanms,

OnarHocTrka u pelleHne npobnem.

e [lpegBocxuaeT, onpeaensaeT 1 NpeogoneBaeT NnpodnemMs! unm
NpensTCTBUS.

e Vicnonb3yeT NorMky n CUCTEMHbIE NMPOLIECChI A5l aHanms3a 1 peLueHmns
npobnem.

e OnpepnenseT NpUYKUHbLI, NOCNEACTBUS, BNUsIHUE U MacluTab npobnem.

¢ OnpepgensieT MHOXECTBEHHbIE KOMMNOHEHTbI NPOGNEM 1 KX
B3aMMOCBS3b.

e OnpenensaeTt o4epeHOCTb LAroB K AOCTUXKEHUIO PELLEHUS.

e PaspabaTbiBaeT KpUTEPUM ONTUMATIbHbIX PELLEHWUNA.

e QOueHuBaeT NoTeHunanbHoe BIUAHNE BO3MOXHbIX peLUeHnin n
BblOMpaeT Hauny4Llee.

7. YCTONYMBOCTb K BHELLIHMM BO3OENCTBUAM: CnocoBHOCTb

ObICTPO BOCCTAHABNNBATLCA NOCMNE HEMPUATHBLIX CUTYaLUN.

® He oTcTynaeTtcs OT NOCTaBNEHHOWN LENN He CMOTPSi HA BO3HUKatOLWmne
TPYAHOCTM U HENPUATHOCTU

¢ (OOBLEKTUMBHO OTHOCUTCA K OTKa3aM 1 KpUTUKE B CBOW agpec

e bBbICTpO BoccTaHaBnNMBaeTCs Nocne Heyaay v nopaxxeHun

e Cpaa3y xe, 6e3 npoBono4yek 6epeTca 3a peLleHne BHe3anHO BO3HUKLLMX
npobnem

VBaH NBaHoB
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MHTEPMNPETALNA MOOLWPEHUN/PABOYEN
CPELObI

3Omom pa3sden codepxum Kpamkoe onucaHue mpex eaxHelwux "00/mKHOCMHbIX
803HazpaxdeHul" pabomel. 3mu 803Hazpax0eHUs pacrpedesnieHbl 8 UepPapxu4ecKom
rnopsioke, om Hauboriee K HauMeHee 8aKHOMY.

1. MHOMBUNOYANTMCTUYECKUI
e MoTuBMpPYET TEX, KTO LIEHUT NMYHOE Npu3HaHue, ceoboay u BNacTb Hag
cBoewn cobcTBEeHHON cyabbon n cyabbon apyrux nogen.

2. TPAOVLIMOHHbBIN
® MoTuBUPYET TEX, KTO LLEHUT TPaAMLMM, 3aKpEnieHHble B colmanbHOm
cpene, npaBuna, HopMbl U NPUHLUMNLI.

3. YTUNNTAPHbIN
® MoTuBupyeT Tex, KTO LEHUT NpaKkTuyeckne pesynbTathbl, JOCTMKEHUSA 1
BO3HarpaxaeHus 3a BMoXXeHHblE BPEMS, PECYPChI U SHEPIUIO.

[vpeKkTop no npon3BoacTBY
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MHTEPMNPETAUNA CTUNEW MOBEOEHNA

3Omom pasden codepxum Kpamkoe ornucaHue mpex saxHelwux cmursel nogedeHus,
mpebyembix 051 0151 amou pabomsbl. Omo cmuriu nogedeHusi, Komopbie HeobxoduMOo
demMoHcmpuposampb Haubosiee 4acmo 01151 8bICOKOU pe3yibmarmugHOCMu.

1. OTHOWEHWA C KITIMEHTAMU
e Ha aton gormkHOCTM TpebyeTcs BbipaXkaTb CBOK MCKPEHHIO
3aUHTEPECOBAHHOCTb BHELUHUM U/UNN BHYTPEHHUM KIIMEHTaM.

2. YACTOE B3AMMOJEWNCTBWE C NtOAbMU
® Ha 3Ton A0MKHOCTM BaXXHO CNpaBnATbLCS CO MHOXXECTBOM
oTBNeKarLmnx hakTopoB M BCerga CoXpaHaTb apyxentobue.

3. CTPEMJIEHUE BbITb BMNMEPEAN
e K aTOM AOMKHOCTM NpeabaABnsTCA BbICOKME TpeboBaHWs, U O4EHb
BaXXHO Bcerga gobmeatbes ycnexa. OTa paboTa Tpebyet
HaCTOMYMBOCTM, YNOPCTBA M HAMNOPUCTOCTU ANSA TOro, YTOObI
AobnBaTbCA B3aMMOBBIrOAHbIX pe3yfbTaTOB B KOHKYPEHTHOM cpeae.

,D,leeKTOp no npon3BoacCTBY
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Huwxe npusedeHbl npednazaemble 80rpockl 05151 cobecedogaHusi Mo Kaxadou u3 cemu
saxkHelwux komnemeHyul. Mcronb3ylime amo pykoeodcmeo 0nis pa3pabomku
bornee y3KocreyuanusuposaHHbIX 80rpocos 011 0aHHoU domkHocmu. Cocmasue
crnucok, ybedumecn, 4mo ece kaHOUdGambl omeedyarom Ha 0OHU U me XXe 80rpocChI.

1. HABbIK/ MPUHATUSA PELLEHUI: Ucnonb3osaHne 3pheKTUBHbIX
NpoLLeCccoB ANd MNPUHATUS PELLEHWUNA.
¢ [lpuBeauTe npumep, korga Bam npuunocb npuHumMaTh TpyaHoe
peLueHne npu TOM, YTO PUCK COBEPLLEHUS OLLUMOKM BbiN BLICOKUM.
e Y10 Gecnokouno Bac B Bawewm peweHnn?
e KakoB 6bin pesynbTar?
¢ OnuwwnTe, Kak Bbl cnpaBunuck ¢ cMTyauuin, Korga npuHatoe Bamu
peLueHne 6bIno NocTaBneHo Nog COMHEHMeE.
e [lpuBeauTte npumep, korga Bel pewmnnu 4OCTaTOYHO CIIOXHYHO
npobnemy, KOTOpPy Apyrme He MOrn PeLUnTb.
Kakve gencteusa Bol npegnpuHanu, 4tob pewmnTs npobnemy?
Bnarogaps yemy Bawwe peweHune cpabortano?
Kakune tunbl npobnem Bbl nyywe Bcero pewaete?
MpuHATHEM Kakux pelueHun Bbl 6onbLlue Bcero ropantech?

VBaH NBaHoB
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2. JINMHHAA OTBETCTBEHHOCTb: YMeHue HecT oTBETCTBEHHOCTb 3a
CcobCTBEHHbIE MOCTYMKN.

Pacckaxute o cutyaumm, korga Bel 4omkHbl Gbinm npu3HaTe nepea
oKpy>KaroLwmmmn, 4To Bbl coBepumnm owmnbky. Kak Bbl cnpasunuck ¢
3TON cuTyaumen?

MpuBeauTe npumep cuTyaumm, Koraa Apyrov YenoBek COBEPLUNI
OWNBKY Mnn ONMOLUHOCTb, a BMHY 3@ €ro AeUCTBMSA NPULLNOCH B3ATb Ha
cebsa Bam. YT0 Bbl yyBCTBOBaNU npu aTom?

MpuBeaguTe npumep caMmoro HeygadYHOro CBOEro peLueHns B
npodgeccrnoHanbHon ccepe? YTo B 9TOM pelleHmmn 6bIno Hamxyawmm?
Kak Bbl gymaeTe, Baw HblHELWHUI NpodeCcCnOHanbHbIN ONbIT MOMOT Bbl
Bam Torga nsbexxatb 3ToW OLnoKu?

MpuBeanTe Nnpumep coBepLueHHo Bamu owmnbku, ns kotopon Beol
BbIHECIM NONE3HbIN YPOK. 3Hasi Torga nocneacTsust, YTo Obl Bol
caenanu no-gpyromy?

MpuBeante npumep, Koraa OENCTBUS KOro-nnbo n3 Bawmx sHakombIx
UNKn Konner NpuBenu kK Katactpoduyeckum pesynbtatam. Kak Bbl
aymaeTte, HacKONbKO 3TOT YerloBEK OTBETCTBEHEH 3a CriyuMBLUeecs?
Kakon coseT Bbl Mmornm 6bl gaTb 3TOMy YenoBeky?

MoxeTe nu Bbl npuBeCcTn Npumep Kakoro-nnbo ncTtopmyeckoro
aeatens, NnpusHaBLLEro BUHY 3a COBEPLUEHHYIO UM OLLMOKY 1
MOCTYMNKOM KoToporo Bel BocxuwaeTtecb? Kakue nocnegctsunst MMeno
OISl 9TOro YernoBeka Npu3HaHMe COBEPLUEHHOW UM OLLIMOKN?

MBaH ViBaHOB
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3. TMNMAHUPOBAHUE N OPITAHN3ALUWA: Ncnonb3oBaHue normyeckux,
cUCTEMATMYECKMX N YNOPAO0YEHHbIX MPOLEeayp AN JOCTMXEHUS Lienen.
e  Onuwwnte Hanbornee CNOXHbIN 3aKa3 U NPOEKT, HaA KOTOPbLIM Bl

paboTanu.

e Kakue gencreus Bl npegnpuHanm, 4Tobbl 3anyCTUTb 3TOT 3aKas unu

NpoekT?

KakoBbl 6binn Hanbonee crnoXHble acnekTbl 3TOr0 3akasa unm NpoekTa?

Kak Bbl onpegenunu, kakme wwarn Heobxoammo npeanpuHsaTb, YToObI

€ro 3aBepLUnTbL?

Kak Bbl onpegenunu, kakne TpebytoTcst pecypcbl?

C KakvMMn HenpeasuaeHHbIMU NPenATCTBUAMU Bbl CTONKHYNUCH?

YTo Bbl Mornu caenatb nHave?

OnuwwuTe cuTyaumio, koraa Bawe nnaHvpoBaHve n NoarotoBka Obinn

OCHOBHbIMU (pakTopamMu ycrnexa npoekTa.

e Onuwwute paboyyto cuTyaumio, B kKoTopor Balle HegocTtaTovHoe
nraHMpoBaHWe 1M opraHn3aums okasanu HeratuBHbIN 3PeEKT.

e [lpuBeaunTe npumep, korga Bel nonyyunu ocoboe npusHaHne nnm
OnarogapHocTb 3a Baluy BHMMaATENBLHOCTb K AeTansam.

4. TUBKOCTb: bbicTpas agantaumsi K USMEHEHMUSIM.

® [lpuBeante npumep, Koraa Bam npuwnock M3SMEHUTb NPUOPUTETLI UK
HanpasneHve AesaTeNbHOCTU.

¢ Yo Bbl YyBCTBOBaNM, Koraa BnepBble CTONKHYIUCb C TakKuM
nameHeHnem?

e  Onuwwute nepuog, korga y Bac 6bin HeoGblvaiHO 60nbLLo 00beM
paboTbl.

e Kak Bbl ¢ aT1m crnpaBunuce?

¢  Onuwwute cuTyaumto, koraa Bel 6binn aBTopom 1 pa3paboTyUnKom
N3MeHeHMs.

e Kakue 6binm 6apbepbl Ha NyTU BHEOPEHUSI M3MEHEHUI U KaK Bbl nx
npeogonenn?

e Kak Bbl 3apyunnuce nogaepkom ocTanbHbIX?

e Kakum 6bin pesynbtart?

e [lpuBeanTte npumep, Koraa Bbl okazanucb B yMcne nepBbixX
NPUCOEAMHMBLUNXCA K HOBbIM CYLLECTBEHHBbIM U3MEHEHMWSAM.

e Onuwwute cutyaumto, korga Bel nonyyunu ocoboe npusHaHue nnm
GnarogapHocTb 3a Balwy cnocobHOCTb BbICTPO aganTMpoBaThCa K
N3MEHEHMNAM.

MBaH ViBaHOB
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5. NOCTWPKEHWE LIENEWN: YmeHue onpeaensTts U paccTasnaTh
npuopuTeTbl AEUCTBUN, BEAYLLMX K JOCTUMKEHUIO LiENN.

e Pacckaxute o caMOM CIOXHOM NpoekTe, Haa KoTopbiM Bbl koraa-nubo
pabotann. Kak Bbl onpegensanu Heobxoanmble MepONpUATHS 1 Tanbl
3Toro npoekta? Kakas yacTtb npoekTta Obina ans Bac Hanbonee
TpyaHon?

e HasoBuTe 5 OCHOBHbLIX Lienen, KoTopble Bbl M3Ha4YansHO NocTaBunm
cebe B kapbepe. Ckomnbko U3 HUX Bbl yxe peanusosanu? Kakue
NpUYMHbLI NO3BONUIM Bam ycnewHo gOCTUrHyTb 3Tux uenen? A 4to Bbl
MOXeTe CKa3aTb O TeX Lensax, KOoTopble eLe He JOCTUTHYTbI?

¢ [lpuBeanTe npumep, korga Bbl 4ONro oTTArMBanNM U He NpUCTynanm K
BbIMOMHEHMIO Kakon-Nnnbo paboTbl. Kakum obpasom Bl 3actasunu
cebsa HavaTb paboTy? 3aBepLumnu nu Bbl 3TOT npoekT? [octurnu nu
Bbl noctaBneHHon uenn?

e [loBogunock nn Bam B xn3HM peannsoBaTtb HEYTO Takoe, BbIMOSHEHNE
4Yero MoXeT A4oCTaBuTb Bam 4yBCTBO HanbonbLLEro yaoBneTBOpeHNs?
YT0 3TO KOHKPETHO? Hackonbko cnoxHo anga Bac 6bino peanu3oBatb
3707?

¢ [lpuBeauTte npumep, korga Bel He cMOrnu BbINOMHUTL UK 3aBEPLUNTD
YTO-TO, YTO BbI3Basno y Bac 4yyBcTBo HanbonbLuen
HeyaoBneTBopeHHocTU? [loyemy Bbl He cnpaBunnck ¢ aTum? Kak Gbl
Bbl Mornm aTo 3aBepLUMTL?

e [lpuBeauTe npumep, korga Bel no-HacTosALWEMY CMOMN COCPEOTOUUTD
BCE CBOM YCUNNA HA OQHOW eaNHCTBEHHOW Lenn. Kakum obpasom Bam
yAanocb CKOHLEHTpUpPOBaTbLCA?

MBaH VBaHOB
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6. YMEHWE PEWATb NMPOBJIEMBbI: MNpeaBocxuiieHne, aHanms,
AnarHocTtuka u peweHve npobnem.
e Onuwwute cutyaumto, korga Bel npegsocxutunu npobnemy.
e Cpenanu nu Bbl 4to-HMBYab No aTomy nosoay?
e [lpuBeante npumep, korga Bawa guarHoctmka npobrembl okasanach
BEPHOMN.
e Kakon noaxopn Bbl ncnonb3dyete ana guarHocTMpoBaHus npobnem?
KakoB 6bin pesynbTtaT?
OnuwuTe Hanbonee cnoxHyo Npobnemy Ha paboTe, ¢ koTopon Bbl
Korga-nubo CTONKHYUCh.
UTto ee oCcnoxHAno?
Kakue warn Bbl npeanpuHsany ans pa3paboTku pelueHms?
Kakve gakTtopbl Bbl yunTbiBanu npu oLeHKe peLleHnin?
Kakoe pelueHune 6b1n0 NPMMEHEHO N HAaCKOJSbKO YCMELLHO OHO peLuano
npobnemy?

7. YCTONYMBOCTb K BHELLIHMM BO3OEWCTBUAM: CnocobHocTb

ObICTPO BOCCTaHaBNUBATLCH MNOCNE HENPUATHBIX CUTYaLUNA.

e PacckaxuTe o criydae, Kkorga Bbl CTONKHYNUCh C CYpPOBOW KPUTUKOWM B
CBOW afipec CO CTOPOHbI OKpyXatowwmx. Kak Bbl cnipaBunmch ¢ aTon
cutyaumen? MameHunm nu Bbl CBOKO NO3ULMIO NOL4 HAanopom 3Ton
KPUTUKM 1 ecnn Aa, TO B Kakon mepe?

e [lpuBeanTte npumep, Korga no kakon-nmbo npudnHe Bam npuwnocb
OTKas3aTbCs OT CBOUX Maen nnu HamepeHuin? Kak Bbl cnpaBunncs ¢
3TOW HENPUATHOCTBIO?

e PacckaxuTte o cuTyauumu, koraa Bel notepnenun Heyaady Ha pabote?
Ckonbko BpemeHn Bam notpeboBanock, 4ToObl CnpaBUTLCA C 3TUM?

e Pacckaxute o cutyaummn, korga Baw pykoBogntenb HeraTMBHO
oTo3Barcs o pesynbrarax Bawen paboTtbl? CumTtaete num Bebl, uTo
MHeHue pykoBoanTens 6birio 06ocHoBaHHbIM? YTO Bbl NnpeanpuHanm
nocre aToro?

e [lpuBeauTte npumep, korga Bam npuwinock B3sTb Ha cebs uHnumnaTmey
B CUTyaLMn HapacTaloLLero HanpsbkeHus 1 npotneobopcTtea. Kak Bbl
nosenu cebs B aToN cuTyaummn?

e Cuyunrtaete nu Bbl cebs yCTOMUMBBIM U HEYHBIBAKOLLNM YernoBEeKOM?
Onuwwute Hanbonee Xn3HepagoCTHOrO YenoBeka 13 BCeX, KOTOPbIX Bbl
BCTpedanu. Hackonbko Bbl Xn3HepagoCTHbI MO CPaBHEHMIO C 3TUM
YernoBekom?

MBaH ViBaHOB
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lMpoyumatime cnedyrowue npedrnoxeHHble 80rpock! 0r1s1 becedbl 0
noowpeHusix/paboyeli cpede. lNepepasupylime eonpockbi makum obpa3om, 4mobbl
OHU 8 borbweli cmeneHu Kacanucb pabomel, a makxe ybedumecb, 4mo ecem
pecrioH0eHmam 3adarom 0OHU U me e 80rpOChl.

1. I/IH}J,I/IBI/I,IJ,YAJ'II/ICTVIL—IECKI/IIZ: BosHarpaxkgaeT Tex, KTO LLeHUT yBaXeHue,
cBo6oy 1 BO3MOXHOCTb KOHTPONMMPOBATb CBOIO XKM3Hb 1 CyAbObl Apyrnx
noaen.
® Hackonbko ygoBneTBOpeHHOCTb paboTon cBadaHa ans Bac ¢
BO3MOXHOCTbLIO AepXaTb pabouyyto cuTyaLmo No4 KOHTponem?
Hackonbko ans Bac BaXXHO CaMOCTOATENBbHO YNpaBfisiTb CBOEN
cyaopbon?

e Hackonbko ansa Bac BaxkHa caMoCTOATENBHOCTbL U HE3aBUCUMOCTb?
Brnactb? BO3MOXHOCTb BNUATH Ha OKpyXatowmx? Hackonbko Bbl

OyneTte 4OBONbHLI cBOEW paboTown, ecnun He ByaeTe MMeTb HY O4HON U3

nepeYncneHHbIX BO3MOXHOCTEN?

e Hackonbko 6e36one3HeHHO Bbl nogumMHseTeCh ykaszaHusam
okpyXxarowmx? Hackonbko Bam npuaTHO 3ToO genatb?

e Kakum cnocobom Bbl MOXeTe BAOXHOBUTb OKPY>KAKOLLMX, CNOABUTHYTb
ux gencrteoBsatb? [lMpuBeante npumep cnydas, korga Bel cmornum
nobyanTb rpynny niogen k gencremo. Kak nmeHHo Bbl aTo coenann?

2. TPA,D,I/ILI,I/IOHHI:IVI: BosHarpaxkgaeT Tex, KTO LLeHUT npucyLiune
coumanbHOW CTPYKType Tpaguuuun, npasuna, HoOpMbl U NPUHLMNbI.

e Kak Bbl gymaete, cywectsyeT nun abcontoTHoe "npaBuribHoOe" 1
"HenpasunbHoe"? Kak Bbl onpenensiete, 4To NpaBuibHO
(cnpaBeanuBo, UCTMHHO), a YTO HeNpaBwUIbHO (HecnpaBeanmBeo,
TNOXHO)?

e Pacckaxnte MHe 0 CBOMX NpuHUMNax u ctaHgaptax. lNpueseauTte
npumep npaswus, KOTopbiMu Bbl pykoBoACTBYeTECH B npoLecce
ynpasneHus cotpyaHukamu. Kak Bbl npywnu kK aTomy npasuny?
B0O3MOXHO N NpUMEHATb ero ANs LWMPOKOro Kpyra cutyaunmn?

e CrankmBanucb nu Bbl B paboTe ¢ Takumu cutyaumsmm, korga Bel 6binm

abcontoTHO y6exaeHnl, YTo Bawwm npuHumMnsl n npasmna paboTbl ny4ile

n adppekTnBHEE, YEM Y Bamx coTpyaHukoB? [lMoyemy Bbl Tak
pewnnu? Cmornu nun Bel AokasaTb CBOMM COTPYAHMKaM, 4To Baluu
npasuna n ctTaHgapTbl nyywe?

® Bbl HUKOrga He gymanu, 4To XuTb 1 paboTtaTtb Obino Obl NpoLe, ecnu
Obl CyLLecTBOBAO MEHbLUE NPaBuil U perfnameHTUpoBaHHbIX
npoueayp? lNo4vemy Bbl Tak cuntaete?

HnpekTop No Npon3BoACTBY
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3. YTUIIUTAPHbIN: BosHarpaxgaeT Tex, KTO LIeHUT npakTuieckmne
OOCTWXKEHWS, pe3ynbTaTbl U BO3HArpaXXaeHus Kak pe3ynbTaT BloXeHuWs
BPEMEHM, PECYPCOB N SHEPTUN.

e Hackonbko gna Bac BaxHo, 3apabaTtbiBaTb 60MbLLOE KONMYECTBO
aeHer? U 4yto gnsa Bac sBnsieTcsa 6onblIKMM KONMYEeCTBOM AeHer?

e Kakoro pmHaHcoBOro nonoxeHuns Bbl xotenu 6b6l AOCTUrHYTL Yepes 5
net? Yepes 10 net? OBGOCHyNTe CBOW OTBET.

e Kakyto ponb urpaet gnga Bac senuunHa 3apaboTHon nnaTbl Npu Beibope
paboTbl? A HackonbKo pasmep 3apnnaTbl CBA3aH ¢ Bawunm xenaHnem
ocTaTbCA B OpraHvM3aumnmn?

e Kak Bbl cuntaeTte, Bbl 4enoBek yTunuTapHoro Tuna, OpueHTUpPOBaHHbIN
Ha NPaKTUYEeCKyH CTOPOHY AeATenbHOCTN unn obnagaete, ckopee,
TeopeTnyecknm, punocodckmm cknagom yma? NMoyemy Bbl Tak
cunTaete?

,D,leeKTOp no npon3BoacCTBY
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BOMNPOCHI AJ1A MHTEPBbBHKO MO CTUJTAM
[MOBEOEHUA

lMpoyumatime cnedyrowue npedroxeHHble 80rpock! 0r1s1 becedbl 0 Haubornee
rnodxodswux dns pabomsl cmurisix nogedeHusi. [Nepeghpasupyliime 80npocsl Makum
obpasom, Ymobbi OHU 8 bornbwel cmerneHuU Kacanuck pabomel, a makxe ybedumecs,
4Ymo ecem pecrioHOeHmam 3adarom OOHU U me XXe 80rpocChI.

1. OTHOWEHWA C KNMEHTAMMW: Ha aton gomkHocTtu Tpebyetca
Bblpa)kaTb CBOI UCKPEHHIOK 3aUHTEPECOBAHHOCTb BHELUHUM WU/Unun
BHYTPEHHUM KINMEeHTaM.

MpuBeaguTe npumep TOro, kak Bbl NOCTpOMAN C KMMEHTOM OTHOLLEHWS,
OCHOBaHHbIE Ha 4OBEPUN N NpegaHHOCTN?

OnuwuTe, kak Bbl 6epeTe Ha cebs OTBETCTBEHHOCTb 3@ BO3HUKLLME Y
KnMeHTa npeTeH3mn? Pacckaxute o ToM, kak Bam yganocbh
yOOBNETBOPUTb HEAOBOJSTbHOIO KNMEHTa?

2. YACTOE B3AMMOJEWCTBWE C NKOJbMW: Ha aTol AOMKHOCTW BaXKHO
CNpaBnATbLCA CO MHOXECTBOM OTBIieKatoLwmx hakTopoB 1 Bcerga
COXpaHATb Apyxentobue.

YTto Bbl npeanpuHumaeTe, korga Bac yacto oTBnekatoT OT BbINOSTHEHNSA
paboTtbl? Kak Bbl pearvpyeTte Ha niogen, Kotopble 3agatoT
HeCKOH4YaeMmble BOMpoChI?

Bam nerye paboTtaTtb ¢ OTAENbHBIMY 3fIEMEHTaMK MHdOpMaUnn, C
MHopMaLmen, pa3duTon Ha 6NoKn Nnn co BceM 06BLEMOM AaHHbIX,
NpeacTaBnas KapTUHy B Lienom?

3. CTPEMIJIEHUE BbITb BIMNEPEOW: K aTO AOMKHOCTM NpeabaBNAIOTCS
BblCOKMe TpeboBaHusI, 1 O4YEeHb BaXKHO BCceraa aobmeaTbes ycnexa. JTa
paboTa TpebyeT HaCTONYMBOCTH, YNOPCTBA U HANOPUCTOCTM ANS TOro,
4yTO6bl 4OOMBATLCA B3aMMOBbLIFOAHbLIX PE3ybTaTOB B KOHKYPEHTHOW cpee.

Hackonbko Bbl TpeboBaTenbHbl k cebe n okpyxarowmm? bbiBatoT nu
cnyyau, korga Bbl cnivwkom TpeboBaTenbHbl? [puBeguTte npumep
cuTyaumm Ha paboTe, Korga TpeboBaTenbHOCTb NOMOra JOCTUTHYTb
noctaeneHHon uenu. BosHukanu nuy Bac npobnembl n3-3a
cobcTBeHHOM TpeboBaTenbHOCTU? MoryT nn oKpyXaroLme B peakmx
cny4yasix ckasaTb, 4YTo Bbl arpeccuBHbl? BecuepeMoHHbI? Novemy?
Hackonbko gnsa Bac BaxHa nobepa? Yto gna Bac 3HayuTt nodbena?
MpuBeante npumep cuTyauun, korga Bel Bugenu, 4to moxete
notepneTb Heyaadvy. Y7o Bbl B TOT MOMeHT YyBcTBOBann? Kak Bebl
CMNpaBuUInCh C 3TON cUTyaumen?

ﬂ,l/lpeKTOp no nNpon3soacTBY
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BBEOEHWE

UccnepnoBaHusa B o6nacTu noBeAeHUs yKa3bIBalOT Ha TO, YTO Haubonbluero ycnexa
Ao6uBaloTCA NOAU, KOTOPble 3HAlT caMUX cebsl, Kak CBOU CUNbHbIe, TaK U cnabble
CTOpOHbI. Ha ocHOBe 3TOro oHM cMOryT pa3paboTaTb COGCTBEHHYO cTpaTerno
noBeAeHUs, NO3BONAIOLLYH Hauny4lUM o6pa3oM COOTBETCTBOBaATb TeEM TPeGOoBaHUAM,
KOTOpble K HUM NpeabaBnsieT cpeaa.

[loBegeHne NUYHOCTN ABNAETCA ee HEOTbeMIIEMON XapakTepuctukon. Opyrumun cnosamu,
3HauUTErNbHasa YacTb HaLlero NoBeAeHus SBNAETCA BPOXAEHHOW (MCXOOANUT OT Hallen
«npupoabl»), a gpyras - 3aBUCUT OT BOCMNIUTAHUA. ITO N €CTb YHMBEPCANbHbLIN A3bIK HALWNX
MOCTYNKOB Unu Habnogaemoe nosefeHne Yenoseka.

B paHHOM oTuyeTe Mbl OLleHMBaeM YeTbipe hakTopa NnoBeAeHUA YenoBeKa, a UMEHHO:
e Kak Bbl pearnpyete Ha npobnemsbl n TpygHoctu. (D - JoMMHMpOBaHKue)
e Kak Bbl BnusieTe Ha gpyrux. (I - Bnngaxue)
e Kak Bbl pearmpyete Ha nameHeHus. (S - NocToSHCTBO)

e Kak Bbl pearvpyeTe Ha npaBuna v npouenypbl, yctaHoBneHHble apyrumm. (C -
CooTtBeTcTBUE)

MpeomeTom aHanuaa gaHHOro oTyeTa SIBMSETCS CTUNb NOBEAEHMS, T.€. KakK YErOBEK BbIMOMHAET
TO UM NHoe aencteue. Aensertcs Ny otyeT BepHbIM Ha Bce 100%? W na n HeT. Mbl oueHMBaem
TOMbKO NoBefdeHne. Halu oTyeT cooepXmUT AOCTOBEPHbIE YTBEPXKOEHUSA, OTHOCSLLMECS K TEM
obnacTtam noBefeHns, B KOTOPbIX MOXHO HabngaTh onpeaeneHHble TeHaAeHUun. Bbl moxeTe
cBODOOAHO NCKINIOUNTL Noboe yTBEPXKAEHME N3 OTYETA, KOTOpoe, Ha Baw B3rnaa, He umeeT Kk Bam
NPAMOro OTHOLLEHWS, OAHAKO, pekoMeHayeM npeaBapuTenbHO NOCOBETOBATLCH C APY3bAMU UM
Konneramu no pabore.

MBaH iBaHOBMY MBaHOB
Copyright © 1984-2013. Target Training International Ltd. 1
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OBLAA XAPAKTEPUCTUKA

B daHHom pa3dene daemcs obwas xapakmepucmuka cmurisi pabomel,
ceolicmeeHHO20 maKoMy Yerio8eKy, Kak MieaH MeaHosu4y. Oma xapakmepucmuka
omHocumcs K 6a3080My, ecrmecmeeHHOMY Mo8edeHUK0, KOMOoPOe OH fposiesisiem 8
ceoeli pabome. UHbIMU criosamu, ecriu emy npedocmasums ceobody delicmeaudl, mo
OaHHoe orucaHue bydem ompaxamb mo, KAK OH MNPEAMNOYTET BbINOJITHATb
CBOR PABOTY. Ucrnionb3ylime smu obujue xapakmepucmuku 015 y4weao
rMOHUMaHUsT €20 eCmecmeeHHO020 Mo8edeHUs.

MBaH iBaHOBWY - ONTUMUCT, YESNTOBEK aKTUBHbLINA U 3HEPTUYHbINA, KOTOPbIN
BCeraa BepuT B JOCTMKEHUe pesynbTtaTta. CrnoBo “He mory” ans Hero He
cywectByeT. VBaH ViBaHOBMY 06nagaeT HAaCTONbKO CUIbHBIM camoniobuem,
YTO HEKOTOpbIE MAN MOTYT NOCYUTATb €ro AroLEeHTPUYHBLIM YESNTOBEKOM.

MBaH ViBaHOBMY ABNAETCA YENOBEKOM, KOTOPOMY HEOBXOANMO HaYy4MTbCS
paccnabnsatbca u pacnpegenaTs cBom cunbl. OH MOXeT pacxogoBaTtb
CINULLKOM MHOTMO SHEpPruu, NblTascb ynpasnsaTbe CO6ON 1 ApYrMMM NOOgbMU.
MBaH ViBaHOBMY OpUEHTUPYETCS Ha AOCTUXKEHME Lenn n paboTaeT Ha
pesynbTaT. OH - YneH KomMaHgbl, NbITALWMIACA CKOHLEHTPUPOBATL BHUMaHME
Opyrnx Ha nocTaefeHHon 3agadve. ViBaH ViBaHOBUY OTBETCTBEHHO NOOAXOOMT K
CpOKaM BbINOJTHEHMS1 paboT M UCMbITLIBAET pasapakeHne nNpu 3agepxkax m
cpbiBax. MBaH MBaHOBWY - LleneyCcTpeMIIEHHbIA U HAaNOpPUCTbIN 6oeL.
OpreHTUPOBaHHOCTL Ha pesyrnbTaT ABNAETCA OQHON U3 CUMbHBLIX CTOPOH €ro
nuyHocTn. MHorme noam BOCAPUHMMAIOT €ro Kak nHuumMaTtopa, HaueneHHoro
Ha JOCTMXKeHWe pesyrnbTaToB. VBaH VIBaHOBMY CTPEMUTCA K TOMY, YTOObI
apyrve Bugenu, 4to oH nonaraetcst Ha cebs 1 roToB 3annaTuTb 3a JOCTUXKEHNE
ycnexa. MeaH ViBaHOBUY NpegnoynTaeT pasHoobpasme n nepemeHbl. OH
nposBnsaeT cebsa Hannyywmnm obpasom, Koraa 0 gHOBPEMEHHO BbIMOMHSAET
HecKorbKo NpoekToB. VBaH MiBaHOBMY OPUEHTUPYETCH UCKIMIOYNTENBHO Ha
pe3ynbTaT U BbIMOJIHAET MPOEKTbI MO BO3MOXHOCTU OLICTPO M OTBETCTBEHHO.

MBaH MBaHOBMY NOBUT NpUHUMATL pelleHns BbICcTpo. NHoraa OH MOXET ObITb  Ananmuposanisii  EcrecrseHtsii

4eroBEeKOM HaCTOIbKO MPUBEPXKEHHBIM CBOEMY MHEHMIO MO KOHKPETHOW DCTIV”;"C DCTIV”;"C
npo6neme, YTo C TPYAOM AoNyckaeT APYrMX A0 y4acTusi B €e peLLeHUN. 100 100

MHOIMM ero peLleHns KaxyTcsl CITMLLKOM pUCKOBaHHbIMU. OfHaKo, Kak TONbKO ZE ZE

peLLeHNE NPUHSATO, OH OBLIYHO aKTUBHO y4acTBYET B €70 YCreLIHON ;g ;g
peanu3auun. OH Bcerga rotoB NOCOBETOBATb, Kak, C €ro TOYKU 3PEHUSI, MOXKHO 0 50

peLmnTb Npobnemy Hauny4ywmm obpasom. CTankuBasick ¢ HEOBXOAUMOCTbIO " "

MPUHSATUS CIIOXHOMO PELLEHUs], OH MOoMbITaeTcs 3anHTepecoBaTtb Bac u 20 20
"npogatb" Bam cBon naen. OH - YenoBsek pelunTenbHbIn U npeanovMTaeT 12 _I 12 . NN

72 65 22 58 68 64 36 36
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1" S SSETLNZCR
OBLLUAA XAPAKTEPUCTUKA Mpogomxarowuiics

paboTaTtb Ha pelnTenbHoro pykosoamTens. OH MOXeT UCMbITbIBaTb CTPeCC,
eCcnu ero pykosoauTens He obnagaet nogobHbIM kavyectBoM. OH
npegnoyntaeT, 4Tobbl ero NOTHOMOYMSA COOTBETCTBOBANM OTBETCTBEHHOCTMU.
OH 6ygeTt paboTtaTtb 4O Tex NOp, NOKa He pPeLunT CrIoXHY npobremy.
MocnepytoLlyto pyTUHHYO paboTy NBaH MBaHOBUY MOXET HANTW CKYYHOWN Y
HEMHTEpPECHON.

VMBaH VBaHOBMY siIBNSIETCA YENOBEKOM, Ybsi TBOPYECKAsA W akTUBHAs HaTypa
MOXeET MellaTb eMy obLaTbcs ¢ okpyxatowmmm. OH MOXeT NpeacTaBnsTb
MHdOpMaLMIo B Takon hopme, KoTopas He Bceraa NoHATHa ANs HEKOTOPbIX
nogen. OH MOXeT NoTepsiTb MHTEPEC K TOMY, YTO FOBOPAT ApYyrue, ecnm Hu
roBOpPAT MyTaHHO 1 He no Teme. Ero mbicnu yxe ywnu snepea. Emy moxeTt He
XBaTaTb TEPMNEHUs CryLwaTb K 06LWAaTbCSA C TEMU, KTO AENCTBYET HE Tak ObICTPO
Kak oH. OH oBnagaeT cnocoBHOCTLIO BNMATL Ha Nniogen, byayyn 4yenoBekom
NpsiMbIM, APYXentoOHbIM M OPUEHTMPOBAHHBLIM Ha pe3ynbTaT. VBaH MBaHoBUY
MMEET CKIMOHHOCTb NPOSIBIIATbL HETEPMMMOCTb MO OTHOLLEHUIO K NTIOASAM, YbM
AEVNCTBMA N NOCTYMKN OH HE COBCEM MOHUMAET, a TakkKe K TeM, KTO, C ero TOYKM
3peHns, AymaeT Cnuwkom meaneHHo. OH ABnsieTcs YenoBEKOM, KOTOPOMY
cneayet NposiBnsiTb 6onblle TEPNEHNst U YTOUHATb, HACKOMNbKO NPaBUITbHO
OKpY>KatoLLME NOHSAMN TO, YTO OH XOTen UM ckasatb. OH ABMSAETCSH YEeNTIOBEKOM,
KOTOPOMY HpaBSITCS JOAM, TOTOBbIE paccMaTpuBaTb €ro MHEHWNe, Kak
anbTepHaTUBY X COOCTBEHHOMY MHEHMIO. EMy nerye npvHMMaThb peLleHus
NpY HaNM4YMM anbTePHaTUBHbIX BApMaAHTOB; MPU 3TOM OH OyaeT LeHUTbL CBOe
MHeHue 6onblue, yem MHeHune apyrnx! OH MOXeT MHOrA4a CKpbIBaTb CBOU
WCTUHHbIE YyBCTBA MNOA MacKoW ApyXentobusa, Ho B KPUTUYECKUX CUTYaLUSIX
OHW MOTYT NPOSIBNATLCS.

ALanTupoBaHHbIN EctecTBeHHbIN

CTUINb CTUINb
D1 s C DI s C
100 100
90 90
80 80
70 70
60 60
50 50
40 40
30 30
20 20
10 I 10
0  So— 0  So—
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LEHHOCTb A4 OPIrAHU3ALUNA

3Omom pasdes omuyema codepxxum UHGhopMayuo o crieyughudecKux criocobHocmsx u
ocobeHHocmsIx nogedeHusi, komopbie MeaH MeaHosuY rpusHocum 8 ceoto pabomy.
Omu ymeepxdeHus nomozym ornpedenums €20 posib 0715 opeaHu3ayuu.
OpeaHusayusi Moxem paspabomams cucmemy, 4Ymobbi ¢ r1os1b30U NPUMEHUMb €20
YHUKalIbHY0 UEHHOCMb U UHMezspuposamb €20 8 KOMaHOy.

® Msbicnut macwTabHo.

e (O6nagaeT NO3MTUBHBLIM YyBCTBOM OMOpa.

e (O6nagaet rMbkocTbio, UWET Hanbonee oNTUManbHbIE PeLLEeHNS.

¢ BbI3biBaeT 4yBCTBO YBEPEHHOCTM B APYrnX NIOAAX.

e OpueHTMpyeTCs Ha TpyaHble U MHTEPECHbIE 3aaayn.

¢ [IpMHUMaET peLLeHns, ncxoasa N3 KOMMepYECKoM LienecoobpasHoCTy.
® YpenseT 60MnblLIOe BHAMAHWE FHOASM.

e PaspellaeT KOHPNUKTLI NyTEM NEPEroBOPOB.

® MoTuBupyeT Opyrnx Ha JOCTUXEHWE Lienemn.

ApanTupoBaHHbIV EcTecTBEHHbIN

CTUINb CTUINb
D1 s C DI s C
100 100
90 90
80 80
70 70
60 60
50 50
40 40
30 30
20 20
10 II 10
0  So— 0  So—
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PEKOMEHOYEMbIE CINMOCOBbI OBLWWEHNA

BonbwuHcmaso nodeli 3Hartom, Kakol cmuiib 0b6WeHUs1 Mo OmHOWEeHUr K cebe oHuU
npednoyumarom, u ripudarom smomy 6osbwoe 3HadyeHue. dmom pasden cooepxxum
8aXHbIe pekomMeHOauuu 051 yIlyqWeHUs HaBbIKO8 MEX/TUYHOCMHO20 0bweHus U
gkovaem nepedyeHs PEKOMEHOALIMU, komopsix criedyem npudep)xusambcs npu
obweHuUU ¢ makum 4es108eKoM, Kak MeaH MeaHosu4. O3HakoMbmechb CO 8ceMu
pekomeHdayusmu u onpedenume u3 Hux 3-4 Haubornee gaxHbie 051 HE20.
O3HakoMbme ¢ amumMu pekomMeHOauusiMu mex, Kmo obwaemcs ¢ Hum Haubornee
yacmo.

PekomeHayem:
lNpoaymbiBaTh BONPOCHI, NpeanaraTb anbTepHaTUBHbIE peLleHus,
npenocrtaBnda eMmy BO3MOXHOCTb Bbl60pa OnNA NpUuHATUNA COBCTBEHHOro
peLueHus.

Cos3gaBaTb TENNYO 1 OPYXECKY0 0OCTaHOBKY.

CospgaBaTb 1 obecneyvvBaTb TakMe YCNOBUS, B KOTOPbIX OH MOXET
aencreoBaTtb Hambonee addEKTUBHO.

MHTepeCOBaTbCﬂ ero MHeHnem o naax.

I'Ipe/J,naraTb emMy naen and nx AanbHeNLWEero BOMNSOWEHNS B XXU3Hb.
Bonble roOBOPUTb JINYHO O HEM, O ero uendax n o Tom, 4To ero nHtepecyer.
MOTI/IBVIpyFl n y6e>|<,qa;|, AenaTtb akUueHT Ha uendx u pesyrnbraTtax.

BHuMMaTenbHo cneauTtb 3a s13bIKOM XKECTOB, ObICTPO pearvpys Ha Bce
NposiBNeHNst o4o06peHNst 1 HeoaobpeHus.

BHumaTenbHO cnegntb 3a A3bIKOM KECTOB, 6bICTpO pearnpya Ha Bce
nposABJIEHNA HETEPNEHUA U HeOD,O6peHVIF|.

ALanTupoBaHHbIN EctecTBeHHbIN
npeﬂ,CTaBﬂﬂTb (baKTbI B JTOr'M4ECKOM nopAanke; XopoLlo njiaHnpoBaTb CBoe crnie crnie
BbICTYMIIEHNE, NepPeroBopsI. e e

100 100
90 90
lNooaepxmBaTtb CyTb MAEN UK NPELNOXEHN, a He YeroBeKa, KOTOPbIN UX 88 88
7 7
BbICKa3bIBaET. 0 0
50 50
YeTko nanaratb Bce TpeboBaHNA 1 Lenn, MMeTb Bce Heobxoaumble ‘3‘8 ‘3‘8
MaTtepuvarbl B OQHOM «MaKeT». 20 20
10 I 10
0 . | 0 . |
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PEKOMEHOYEMbIE CINMOCOBbI OBLWWEHNA

[Mpogomkatowmmncs

3Omom pasden omuyema - nepevyeHb mozo, ymo HEOEXOANMO U3BEIATh,
obuwasicb ¢ makum 4esi08eKoM, Kak MeaH MeaHosu4. Bmecme ¢ pecrioHdemom
usyqume kaxooe 8bicKasbigaHue u orpedesiume me crnocobbl 0bWeHUs, KOmopble
0151 He20 MasioahhekmueHbI U HenpusimHbl. Pacrionazasi makol uHgopmayued,
MOXHO 8bipabomame makmuky obuweHuUs1, Mo0xo0siuyro 0beum cmopoHam.

He pekomeHgyeTcs:
3apgaBaTb putopuyeckune nnm 6ecnonesHble BONpOChHI.
TpaTuTb ero Bpems Ha nycTble pasroBopbl.
MepexoanTb Ha ero NMYHOCTL B Xoae BypHOro o6ecyxaeHums.
[[0OBOPUTL C HNM CBbICOKA.
MposBNsATbL Pe3KOCTb, OTHYXKAEHHOCTb U XONOL4HOCTb.
MblITaTbCsl CTPOUTL NINYHBIE OTHOLLEHWS.
OcTtaBnATb pelweHns B NogBeLLEeHHOM COCTOAHUM.

3abbiBaTb nnu TEPATb BELLU, NPOABIATL HEOPraHNM30BaHHOCTb UJTN
HEeaKKypaTHOCTb U OTBJIEKATb €ro OoT gena.

,D,I/IKTOBaTb eMy CBOE MHEHNE.

YBnekaTbcsa paktamu, umpamm, pacCMOTPEHUEM arnbTepHATUB U
abCTpPaKTHLIMU NOHATUAMM.

MoBTOPSATbL OAHO M TO e MO MHOry pas.

ApanTupoBaHHbIV EcTecTBEHHbIN

CTUINb CTUINb
D1 s C DI s C
100 100
90 90
80 80
70 70
60 60
50 50
40 40
30 30
20 20
10 II 10
0  So— 0  So—
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PEKOMEHOAUUWW ONA YJITYHWEHNA
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HABBIKOB OBLUEHNA

B smowm pa3zdene daromces pekomeHdayuu, Komopbie r10380s1m pecrnoHoeHmy coenams obweHue ¢ Opyaumu modbmu bonee

aghghekmueHbIMU. Omu pekomeHOayuU 8KI0HYaom Kpamkoe onucaHue pasnuyHbix murnos foded, ¢ KomopbiMu MieaH
UsaHosuY Moxxem cmorikHymbcsi 8 pabome. Hayuyuswiuch 83aumodelicmeogams C Yesl08EKOM UMEHHO 8 MOM cmurie,
Komopelli OH npednodyumaem, NeaH MleaHosuy cmoxem cdenamb obuwieHue ¢ HUM bonee npodykmusHbiM. BeposimHo, NeaH
UsaHosu4 He cpa3y cymeem nposisumes 00CMamoyYHyo 2ubkocme u eMy nompebyemcs nonpakmuKo8amsCs, Ymobbi
Hay4Yumbcs bbicmpo nodcmpausams ceol cmusib nogedeHusi nod cobecedHuka, ocobeHHO ecnu mom 6ydem cyuiecmeeHHO
omnu4yambcsi 0m €20 cmusisi nogedeHusi. VimeHHo 2ubkocmsb u criocobHocmb noHuMams nompebHocmu dpyaux moded -
npusHak macmepcmea 8 obuweHuU.

r

Koraa Bbl o6LaeTech ¢ 4eNIOBEKOM KOHCEpPBaTUBHbIM,
AKKypaTHbIM, BHUMaATENbHbIM, OCMOTPUTENbHbIM,
KOTOPbI CTPEMUTCH K COBEpLUEHCTBY U criegyeT
npasunam:

® Ypnensnte G6onblue BHUMaHWUSA nNpeaBapuTenbHON
NOAroTOBKe K Neperosopam.

® [pugepxvBanTech cyllecTsa gena.

® byabTe TOYHbI U PeanvCcTUYHblI.

PakTopbl, KOTOpbLIE BbI3OBYT HanpsaxeHune nnu
HeOJOoBOJIbLCTBO:

® HepsAwnunBoCTb, NErKOMbICIIEHHOE Y LUYMHOE NoBeAeHue,
NPOSBIIEHNE U3NULLHEN SMOLIMOHANBLHOCTH 1
naHubpaTcTBa B oOLeHun.

® CnuWwKoM curbHoe AaBneHne unu nocTaHoBka
HepeanuCTUYHbIX CPOKOB.

® HeopraHn3oBaHHOCTb N HEOPEXHOCTb.

Mpu o6wWeHun ¢ YeNnoOBEeKOM aMOMLIMO3HbIM, CUNbHBbIM,
pelwmTenbHbIM, BONeBbIM, HE3aBUCUMbIM U
OPUEHTUPOBAHHbIM Ha AOCTUXEHMUE Lenu:

® /3naravite MHpoOPMaLMIO ACHO, YETKO, KOHKPETHO, KpaTKo
1 He yxoauTe B CTOPOHY OT CyLLiecTBa Bonpoca.

® [pugepxvBantecb CyTn gena.

® TwaTenbHO NOArOTOBbLTE Y CUCTEMATU3NPYATE AOKYMEHTbI
1 MaTtepuansl, KOTOpbIE Bbl UCMONb3yeTe B pa3roBope.

PakTopbl, KOTOpbLIe BbI3OBYT HanpsaxeHune nnu
HeJOoBOJIbLCTBO!:

® PasroBop o0 Bellax, He OTHOCSLLUXCS K Aeny.

©® HepockazaHHOCTb UMM HEACHOCTb B OOCYXKAEHUM TEX UMnn
WHbIX BOMPOCOB.

©® BHelwHue nposasneHna HeopraHM3o0BaHHOCTU.

Korpa Bbi o6uaeTech ¢ 4eNTOBEKOM YpaBHOBELLEHHbIM,
cAepXaHHbIM, TepnesniuBbIM, NpeAckadyeMbiM, KOTOprﬁ
OTNUYaeTcs HageXXHOCTbI0 U NMOCTOAHCTBOM:

©® HaunHante pasroBop ¢ 06CyxaeHnsi BONPOCOB NMMYHOIo
XapakTepa, 4ToObl YCTaHOBUTbL KOHTaKT — "pacTonuTte nea".

® [MpeacraBbTe CBOW BOMPOC B MArKOW M CMOKONHOW chopme.

© 3agaBanTe BOMNPOChI, HAYNHAIOLLMECS CO CIOBa «Kaky,
€CIN XOTUTE Y3HaTb €ro MHEHUE.

PakTopbl, KOTOpbLIE BbI3OBYT HanpsaxeHune nnu
HeOOoBOJIbLCTBO!:

© CnvWKOM MOCMELLHbIVA NEPEXoa K Aerny.

@ [lomunHnpoBaHue, aaerneHne, TpeboBaTenbHOCTb.

® [lonbITKM NOATONKHYTh, 3aCTaBUTL ObICTpee pearnpoBaTh
Ha noctaeneHHble Bamn 3agaun.

Koraa Bbl o6LaeTecb ¢ OTKPbITHIM YEJIOBEKOM,
XOpOoLWUM "nonuTukom”, o6nagarowMmM MarHeTUIMom 1
NPOSAIBMNAIOLWMUM IHTY3Ua3M U apyxentodue:

® CospawnTte Tennyto 1 ApyXeckyto atmocdepy.

® He 3noynoTpebnsiiTe menoyamu n getansmm
(npeacTaBbTe MX B MMCbMEHHOM BUAE).

® 3aaBaiTe BONpPOChI, 3aTparMBatoLLme ero YyBCcTBa, ecnm
XOTWUTE y3HaTb €ro MHEHWE U NobyanTb ero OTKPOBEHHO
BbICKa3aTbCsl.

daKTopbl, KOTOPbIE BLI3OBYT HanpshkeHue Unu
HeO0BONLCTBO:

® Pe3koCTb, XONMOAHOCTb M CKPbITHOCTb.

® KoHTponb 3a 6ecenoi.

® AKUeHT Ha dakTax v uudpax, anbTepHaTUBHbIX
BapuaHTax U abCcTpakTHbIX naesx.

MBaH iBaHOBMY MBaHOB
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WAEAJIBHAA PABOYAA OBCTAHOBKA

B amom pa3sdene UeaH MeaHosuy4 Halidem ornpederieHue paboyeli 06cmaHO8KU,
coomeemcmeytouiell e20 eCmecmeeHHOMY CMuITo noeedeHust u eedyuwum dgym
momusamopam. Jlodu, KomopbiM Hedocmaem 2ubkocmu rovyysecmeyrom cebs
HeKoMEOPMHO, 8bIMOJIHAS pabomy, Komopas omuYyaemcsi om onucaHHouU 8 0aHHOM
pasdene. ubkue u coobpasumerbHble nodu nodcmpausarom ceoe riogedeHue U
yyscmeytom cebsi KOMEOPMHO 8 PasIUYHbIX ycr108usix. Mcronb3ytime amom
pa3sden, Ons onpedeneHus 3aday u obsisaHHocmel, npu 8bINOSIHEHUU KOmopbIx MeaH
UeaHosuy yysacmeyem y008riemeopeHUe U mex, Komopble 2Hemym ez2o.

e OrtcyTcTBME 0gHOOBOpasns N pyTuHbI B paboTe, CrioXHble 3agaun,
LUMPOKME BO3MOXHOCTU 1 NEPCMEKTUBBI.

e Paborta, npegnonararoLulas LWMPOKNE KOHTaKTbI C NMIOAbMMN.

e [leMOKpaTU4eCKN HAaCTPOEHHbIN PYKOBOAUTENb, C KOTOPbIM OH MOXET
obLaTbCcs NO-TOBaAPULLECKN.

e OueHkKa, OCHOBaHHas Ha pesynbTaTax paboTbl, a He Ha npouecce ee
BbINOSHEHUS.

e PasHooOpasue 3agav.

e 3apauu, npeanonararoLLme BOBeYEeHNE 3anHTepecoBaHHbIX Nioaen u
YCTaHOBIEHNE MHOMOYMCIIEHHbIX KOHTAKTOB.

e Paborta, npegnonaratuias pasHoobpasne 0eaTeNnbHOCTU U KOHTaKTOB.
Cpepna, B KOTOpoW OH He ByaeT yyBcTBOBaThH CE6SA MPUKOBAHHBIM K
ogHoMy paboyemy MecTy.

e (Cgoboga OT KOHTPONS, PYKOBOACTBA U MESIOYEN.

ALanTupoBaHHbIN EctecTBeHHbIN

CTUINb CTUINb
D1 s C DI s C
100 100
90 90
80 80
70 70
60 60
50 50
40 40
30 30
20 20
10 II 10
0  So— 0  So—

72 65 22 58 68 64 36 36

MBaH iBaHOBMY MBaHOB
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BOCIPUATUE NOBEOEHNA

«MocmoTpuTe Ha cebsi CoO CTOPOHbI»

lMosedeHue u yyscmea Yerogeka M2HOBEHHO 80CTpUHUMalomMcs Opyaumu fitoObMU.
3Omom pasden daem OonosTHUMenbHyr UHGoOpMayuro 0 mom, kak leaH NeaHosuy
gocripuHUMaem cebsi U 0 mom, Kak rpu ornpedesieHHbIX ycroausix Opyaue mogym
socrnpuHuMame e2o rnogedeHue. [NoHumaHue amoezo pasdena dacm emy
B803MOXXHOCMb MPOU3800UMb MaKoe ereyamseHue, Komopoe Mo38oum emy
ynpasensame cumyayued.

[ CAMOBOCMPUATUE

UeaH NeaHosuY 0b6bI14HO 8ocripuHuUMaem cebsi Kak Yesioeeka:

® [lepBonpoxoaua ® YMeloLLero yBepeHHo
OTCTOSITb CBOE MHEHWEe

e CnocobHoro ycnewHOo KOHKypupoBaTb ® YBEepeHHoro B cebe

® KOHCTPYKTMBHOIO ® [lo6begutens

BOCINPUATUE BAC OKPYXXAKOLWNMW - YMmepeHHbIn

B cumyalyusx yMepeHHO20 HaripsxXeHus, cmpecca usnu ycmarsocmu nroou
MO2cym 80CrpUHUMamb e20 Kak 4esriogeKka.

e TpeboBaTenbHoro ® HepBoaHoro

® 3OroueHTpUYHOro ® ArpeccuBHbIi

( )

BOCITPUATUE BAC OKPYXAIOLWLMMW - SkcTpemanbHbIv

U 8 cumyauyusix akcmpemarbHO20 HarnpsiXKeHus, cmpecca unu ycmanocmu ANanTUpOBaHHBI  ECTECTBEHHbII
100U MO2ym B80CIPUHUMamb €20 KaK Yyesioeeka: cTUnb cTUnb
DI S C DI 8§ C
100 100
® Pe3koro e KoHTponupytoLiero 9% 9%
80 80
70 70
e BnacTHOro e Teeppno ybexxgeHHoro B o o
CBOMX B3rnsgax 50 50
_ J 40 40
30 30
20 20
10 |I 10
0 SE— 0 —

72 65 22 58 68 64 36 36

MBaH NBaHoBKUY IBaHOB
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W

OECKPUMNTOPDI

B omyeme ebideneHbl me crioga, KOmopble OnucCkiearm Kayecmaa, c80UCMEEHHbIE
rnosedeHuro, makoeo 4esioeeka, kak MeaH MeaHosuy. OHU ompakarom mo, KaK OH
pewaem npobriemsl, npeodoriegaem mpyOHoCcMU, efiusgem Ha /toded, peasupyem Ha
UBMEHEHUS, a makKxe Ha rpasusia u peajameHmsl, yCmaHOo8/1eHHbIe dpyaumu
n1o0bMU.

TpeboBaTenbHOCTb OKCNaHCMBHOCTb dnermMaTUYHOCTb YKNOHYMBOCTb
OroueHTpuam YMeHne BooayLeBNATb PaccnabneHHocTb Becnokoncteo
KoHcepBaTnam BHumaTenbHOCTb
Ynopcteo MarHeTnam CoepxaHHOCTb 3aBMCUMOCTb
AMOULIMO3HOCTb JunnomaTtn4HoCTb OCTOpPOXHOCTb
lNepBeHCTBO OHTy3nasm lMaccmBHOCTL TpaguumoHanmam
Cwuna Bonun [eMoHcTpaTnBHOMY ToyHOCTb
HanopuctocTtb YMeHue nobyxaaTts K AeNCTBUIO TepneHne AKKypaTHOCTb
PewumocTtb CepaeyHocTb
HacTtonumBocTb YbeanTenbHOCTb CobcTBEHHNYECTBO CuctemaTtnyHoCTb
BbonuoBckue kavectBa M3bICKaHHOCTb JunnomaTtnyHoOCTb
PewwuTensHocTb CamoobnagaHue lMpenckasyemMocTb MyHKTYyanbLHoOCTb
PuckoBaHHOCTb onTumunsm NocnegoBaTenbHOCTb TakTn4HOCTb
OcMOTPUTENBHOCTL
JTiobo3HaTenbHOCTL Hosepune YCcTON4MBOCTb BocnpumMmunBocTb
OTBETCTBEHHOCTb OOwWwmnTenbHOCTb CTtabunbHocTb B3BeLLeHHOCTb CyXXaeHum
JomMuHunpoBaHune BnusiHue CooTBeTcTBUE
KoHcepBaTnam BaoymumsocTb MobunbHOCTb TBepaocTb
PacuetnueocTb [ocToBepHOCTb AKTUBHOCTb HesaBucnmocTtb
CTpemneHue K COTPYOHNYECTBY Pac4yeTnmeocTb HeyroMmoHHOCTb CeoeBonuve
HepewunTtenbHoOCTb Ckentnumsm HactopokeHHOCTb YRpamcTBo
CoepxaHHOCTb Pa3HOCTOPOHHOCTb
HeyBepeHHOCTb Jloruka [leMOHCTpaTUBHOCTb YnopcTteo
HeTpeboBaTtenbHOCTb CoepxaHHOCTb
OcTOpOXKHOCTb Moao3pnTensLHOCTL HeTepnenneocTtb [ormaTtnam
Peanunam CTorkocTb becnopagoyHocTb
MsrkocTb MpoHuuaTenbLHOCTb YCTpEMNEHHOCTb CamoyBepeHHOCTb
[NoknagucTocTb MbkocTb PackoBaHHOCTb
CKpOMHOCTb Meccmnam MmnyrnbcMBHOCTL BractHocTb
Mwupontobune HeypaBHOBELLEHHOCTb Fopsa4YHOCTb HecrnbaemocTtb
HeHnaBsa3umBocTb KpuTnyHoCTb HepBo3HoOCTb BecneyHocTb kK geTanam

MBaH BaHOBMY VBaHOB
Copyright © 1984-2013. Target Training International Ltd. 10
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ECTECTBEHHbLIV N ADANTUPOBAHHbLIV
CTWIM NMOBEOEHNA

EcmecmeeHHbIlU cmunb nogedeHuUss makoeao Yesioeeka, Kak VleaH MeaHosuy,
Komopbili posierisemcsi 8 peweHuu rnpobnem, obweHuU ¢ no0bMu, OMHOWEHUU K
riepemeHam U pasnuyvHbIM ripasusam, He eceeda bydem coomeemcmeosamb
mpeboegaHusiv cpedbl. Amom pasdesi coOepKUM 8aXKHYH0 UHGOPMaUUo O MOM, KakK
UeaH NeaHosuY adanmupyemcsi K cpede.

MPOBJIEMbI - TPYOHOCTU

EctecTBeHHbIN ApanTupoBaHHbIN

B cBoux nogxopax k peweHuto npobnem | MeaH MiBaHOBMY He BUOUT

MBaH MBaHOBMY oTnnyaeTcs HeobXxoaUMOCTN MEHSATL CBOW NOAXOA K
aMbULMO3HOCTLIO, MPOSIBIIASA CUNbHYHO peLueHuio npobnem, ecrnm TonbKo

BOJItO 1 NOTPEBHOCTbL NPEeoaoNeTb BCE oKpyXaroLasi 06CTaHOBKa UMK yCrioBums
npenarcteusa. VeaH iBaHOBUY nmeet HE N3MEHATCS.

CKIMOHHOCTb MPUHMMAaTL pelleHus 6es
konebaHun unn nodTtn 6e3 konebaHui.

noan - KOHTAKTbI

EcTtecTBeHHbIN ApanTupoBaHHbIN

MBaH /IBaHOBMY NposiBNsAeT MBaH MBaHOBWMY He BUAONT
obLmTenbHOCTb U onTuMmMam. OH HeobXoUMOCTU MEHATbL CBOW NOAXOA K
npvBnekaeT u yoexaaeT noaen cBoen Bo3aencTBuo Ha niogen. OH cumTaet
NO3UTUBHOW 3MOLMOHaNbHOCTLH. OH CBOW €CTECTBEHHbIN CTUMNb NOBEAEHUS
ndUT ObITb B KOMaHAE U MOXET Hambornee npaBuIbHbIM B AaHHbIX

BbICTYNaTb OT ee umeHn. OH JoBepsieT yCroBUSIX.
noasm 1 ctapaeTcst cosaatb
aTMocdepy, pacrnonararLLyto K

L obLueHunto. AnanTupoBaHHbIi  ECTecTBeHHbIi
CTUINb CTUINb
DI scC b1l sc
100 100
90 90
80 80
70 70
60 60
50 50
40 40
30 30
20 20
10 II 10
0 —— 0 ——

72 65 22 58 68 64 36 36
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ECTECTBEHHbIV 1 ADANTUPOBAHHbIW
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CTUIN HOBEHEH NA [Mpogomkatowmmncs

TEMMN M3MEHEHWN - MOCTOAHCTBO

EcTecTBeHHbIN

MBaH MBaHOBWY He NOOUT, Korga
Heo6X0AMMO MOCTOSIHHO HAXOAUTLCH Ha
paboyem MecTe, OTCYTCTBUE PYTUHBI
BOBCE €ro He oropunT. OH 4YyBCTBYET
cebsa komdopTHO, paboTas
O[HOBPEMEHHO Ha[, HECKOMNbKUMMU
npoeKTaMu, U ferko nepexoanT oT
0[HOro NpoeKTa K gpyromy.

ApanTupoBaHHbIN

VBaH ViBaHoBWMY npegnoynTaeT cpeay,
KoTopas npegnonaraeT pasHoobpasue
pesatenbHocT. OH oco3HaeT
HeobxoaMMocTb 6e3oTnaraTenbHoro u
onepaTUBHOrO 3aBepLueHus pabotel. OH
CTpemMuTcs K nepemMeHam 1
pa3Hoobpa3nto 06s13aHHOCTEN.

NMPABUIIA - OTPAHNYEHUA

EcTecTBeHHbIN

VBaH MBaHOBKWY - HaTypa He3aBMcHMMas
N B HEKOTOPOM pofe cBoeBorbHas. OH
npoaABndaeT OTKPbITOCTb K HOBbIM
npeanoXeHnsamM u BpeMeHaMmu BblirnagnTt
4YernoBeKOoM, KOTOPbI HAXOOUTCS «B
cBobogHom nonete». OH Hanbonee
KOM(POPTHO YyBCTBYET cebsi B CMTyaumu,
Korga orpaHu4eHns MUHUMarbHbI.

ApanTupoBaHHbLIN

MBaH IBaHOBMY OTHOCUTCSA K npasunamv
6e3 gormatnuama. OpHako, OH OCO3HaeT
nocnencTeusa HecobnogeHus npasun un

npoLeayp.

Copyright © 1984-2013. Target Training International Ltd. 12
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AJANTUPOBAHHbLIN CTUSb

UeaH NeaHosuY cHumaem, 4mo e2o paboyasi cpeda mpebyem om He20 1oeedeHus,
ornucaHHo20 8 amom pa3sdesie. Ecnu c Bawel moyku 3peHuUst 0aHHbIe ymeepKOeHUsl
He omHocsamcs K pabome, poaHanu3upytime rnpu4yuHbl makol adanmayuu e2o
rnosedeHusl.

® bBbICTpO pearnpoBaTb B KPUTUHECKMX CUTYaALIUSIX UMK B YCIIOBUAX
nepemMeH, 0oqHOBPEMEHHO NPOABNAS CTpeMreHne oouTbCs
HeMe[NeHHbIX pe3ynbTaToB.

® bBbICTPO nepekntoyaTbCa ¢ O4HOMO BUAa AeATENbHOCTM Ha APYrow.

e PaboTtaTtb 6€3 XXeCTKOro KOHTPOIs.

e [leMOHCTPMpPOBATb FOTOBHOCTb M YMEHMWE peLlaTb NpobnemMbl.

¢ [lposBnATb YyBCTBO tOMOpa.

® BuaeTb 0bLLyt0 KApTUHY, HE ynycKas Npy 3TOM AeTanu U3 Buaa.

e Oco3HaBaTb BaXHOCTb NpaBu 1 NpoLeayp, HO He nonagaTb nog ux
3aBNCUMOCTb.

e [leiicTBOBaThL U pearnpoBaTb Ha U3MeHeHUs B paboTe, koraa noaobHbI
OnMbIT OTCYTCTBYET.

¢ [IposABNATbL HACTOMYMBOCTL B AOBeAEeHUN paboThbl 4O KOHLA.
e Cobnogatb CpOKM.

e CTpemMuTbCH K NEPBEHCTBY, CoYeTas 3TO C GNecTALMMN HaBbIkaMu
paboTbl C NogbMu.

ApanTvpoBaHHbIV EcTecTBEHHbIN

CTUINb CTUINb
D1 s C DI s C
100 100
90 90
80 80
70 70
60 60
50 50
40 40
30 30
20 20
10 II 10
0  So— 0  So—

72 65 22 58 68 64 36 36
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MOTUBUPYHOLWWNE ®AKTOPHI

[aHHbIl pasdenn omyema 6bi cghopmuposaH O aHanusa xesnaemozo
oueHusaembiM. Jlrodel Momueupyem xenaemoe; 0OHAKO KaK MOoJIbKO 4Yesl08eK
rony4yaem mo, 4e2o OH xo4yem, Momusayusi cpasy xe npornadem. CoO8MeCmHO C
pecrioHdemom u3yyume Kaxxdoe ymeepx0eHue, npedcmassieHHoe 8 OaHHOM
pa3sderne, u ebldesiume me, KOmMopble ¢ moxe speMsi rnpedcmaesssitom coboli
"xenaHus".

BaH VIBaHOBMY Xo4eT ( N 3TO ero MOTI/IBMpyeT)Z
¢ Lllnpokoro cnektpa AeAaTenbHOCTU.
e PacnopspkaTbca cBoen cyab6om.

® |[ImeTb BO3MOXHOCTW BbICKa3blBaTb CBOM NOEUN U OEMOHCTpPUpoOBaTb
HaBbIKW.

® BbITb NPU3HAHHBLIM TMOEPOM.

® 3aHumaTb NPECTUXHOE MONOXKEHNEe, METb 3BaHUS AN TOro, YTOObI
ynpaensaTb cyabbamu apyrux.

® VmeTb Gorblue BpeMeHM.
e Pelwartb HOBble, CIIOXHble 3aaa4u 1 npobrembl.

® Pas3HooOpasus AesaTenbHOCTU, HOBLIX 00s13aHHOCTEN, YTOOLI HeKkoraa
ObINIO CKy4aTh.

ApanTupoBaHHbIV EcTecTBEHHbIN

CTUINb CTUINb
D1 s C DI s C
100 100
90 90
80 80
70 70
60 60
50 50
40 40
30 30
20 20
10 II 10
0  So— 0  So—

72 65 22 58 68 64 36 36
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MHCTPYMEHTbI YTIPABJIEHUA

B daHHoMm pa3sdene npedcmasrieHbl HEKOMOopbIe MompebHocmu, Komopbie QOIHKHbI
6bimb ydoeriemeopeHbl Ymobbi MleaH MleaHosuY Moz pabomamb Ha orimumMarsibHOM
ypoeHe pe3yrnbmamusHocmu. Hekomopsie nompebHocmu moaym 6bimb
ydoeriemeopeHbl UM caMuM, 8 MO 8PEMS KaK 3a ocmaribHble OO/HKHO 835imb Ha cebsi
omeemcmeeHHOCMb pykogodcmeo. YHernoseky mpyOHO 81UMbCs 8 MOMUBUP YWY
pabouyro cpedy, ecnu e2o ba3oebie yripasrieH4Yeckue nompebHocmu He
ydoenemeopeHsl. [pocMompume 8ech CrUCOK 8Mecme C PecrioHOeHmMoMm u
onpednume 3 unu 4 ymeepx0eHus, Komopsbie sienstomcs 01 He2o Hauboree
B8aXHbIMU. VIMeHHO moada MeaH VleaHo8UY CMOXem MPUHSIMb y4acmue 8
hopmupoBaHUU c80€20 CO6CMBEHHOR0 /1aHa o yrpasieHur UM.

MBaH BaHOBUY nmMeeT cneayroLmne noTpedbHoCTu:
® [lucbMeHHOe yBeloOMITeHME O CYLLECTBYIOLLMX NpaBunax.

e KoHLeHTpupoBaTbCs Ha pe3ynbTatax paboTbl M He NMPUHOCUTL KX B
XXepTBYy pagm Toro, YTobbl HE MCNOPTUTL OTHOLLEHMS.

o ,D,OFOBapMBaTbCﬂ 0 CBOMX 06s13aTENbCTBAX NTUYHO.

e [loHMMaTb, YTO MHTEHCMBHOCTb €ro pa6OTbI AOJKHa ObITb afeKBaTHa
CuTyaunmn n cCooTBETCTBEHHO KOPPEKTUNPOBATbL CBOUN YCUIUA .

® YyacTBOBaThb B YNpaBreHnm.
e CkpblBaTb aMOLUUK, kKOrga 3To Heob6xoanmo.

® Yaenstb Oonblue BHUMaHKUS JIOTMKe CBOMUX I'Ip83€HTaU,I/Il7I N MEeHblle
BblpaXaTb aMoLnN.

e PaumoHanbHO NOAXoaAnTb K NMPUHATUIO peUJeHIAVI, BHMMATESIbHO
aHanm3npoBaTtb (baKTbI.

® [posBnsSTb COMYBCTBUE U COMEPEXMBAHME K MIOOSIM, KOTOPbIE UMEIOT AnanTUpoBaHHbI  ECTECTBEHHBI

OPpYroun B3rnsag Ha XXusHb. cTnb CTUnb

DI s C DI s C
100 100
® Jlyywe KOHTpoONMpoBaTb MUMUKY U XKECTbI. ) )
80 80
¢ Y106blI EMY BO3paxanu B criy4ae pasHornacui unv nonpasnsanu, ecriv oH Zg Zg
HapyLwlaeT npasuna. 50 50
40 40
® 3HaTb, Kaknx pesynbTaToB OXMAAKT OT HEro U OLLEHMBATLCS MO 3TUM zg zg
pe3ynbTatam. 10 I 10

0 —— 0 ——
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OBJIACTV COBEPWEHCTBOBAHNA

3decb npusedeHbi hakmopbl Mo8edeHUsT, KOmMopble Mo2ym o2paHu4Yusams
803MOXXHOCMU boriee aghghekmusHoU pabombi makoz20 Yyesioeeka Kak MieaH
MeaHosuu, sHe 3a8UCUMOCMU OM 8bINOHAEMbIX UM 0bsi3aHHocmel. O3HakoMbmech
C repeyucsieHHbIMU ¢hakmopamu U 8bIYEPKHUME me U3 HUX, KOmopble He UMEMm K
HeMmy nipsiMo2o omHoweHus. Onpedenume 1-3 hakmopa, Ha Komopble emy
Heobxodumo obpamumb 8HUMaHUe 8 repeayto odepedsb, u paspabomatime niaH
Oelicmeaudl Orid ux ycmpaHeHUs.

NBaH /IBAHOBUY MMeeT CKITOHHOCTb:

e He noHumaTb Nniogeit bonee MmeanuTenbHbIX, Y€M OH 1 TOrO, YTO OHU
MOTYT UCMbITbIBATb TPYAHOCTU, UMES AENO C HUM.

e PaboTtaTb O4HOBPEMEHHO HaA CIIMLLKOM BOMbLUMM KOSIMYECTBOM
NPOEKTOB M 3aaHui, OT YEro NnoBbILLAETCS BEPOSATHOCTL "nNpoBanos” B
paboTe, ocobeHHO Toraa, koraa HeT A0CTAaTOYHOM NOAAEPXKKN U
pecypcos.

® lcnbiTbiBaTb TPYAHOCTU B ONpeaeneHnm npaBuibHoOro 6anaHca mexay
paboTon 1 OTAbIXOM.

® He goBoauTb HayaTble NPOEKThI 40 KOHLIA U3-3a TOr0, YTO NMOCTOSIHHO
OepeTcs 3a HoBbIE.

* [lpeabsaBnsaTb k cebe 1 ApyrMM HACTONbKO BbliCOKME TPeBGoBaHMs, YTO 3TO
TOPMO3UT peLLeHNe MHOIMX BOMPOCOB.

e [lpepbiBaTb paboTy HaZ NPOeKTaMu, MEHATb MIlaHbl U rpadouku,
OCTaBNSATb NPOEKTbI HE3aBEPLLUEHHbIMU.

¢ bBbITb YeNOBEKOM MMMYMBbCUBHBIM U UCKaTb NEpeMeH paan cammux
nepemeH. MoxXeT Kaxabli AeHb MEHATb NPUOPUTETDI.

e [lenaTb HenpoAymMaHHbIE 3amMeYaHns, KOTopble YacTo paccmMaTpuBarTCA AfantipoBaHHbIn  EcTecTBeHHbI

KaK NMMYHble Bbinagbl. crvie crvie

D1 s C D1 s C
100 100
® YKNOHATLCHA OT PYyTUHHOW paboTbl N HE MOHMMAaTb NoAeN, KOTopble ee 9% 9%
OXOTHO BbINOMHAIT. VICKNioYeHne CoCTaBnaloT Te crnyyau, koraa 6es jg jg
BbINOSIHEHUS PYTUHHOW paboThbl HEMNb3st 40OUTLCA HEOBX0ANMOro 60 60
pesynbTaTa. 50 50
40 40
30 30
20 20
10 I 10

0 — 0 —

72 65 22 58 68 64 36 36

MBaH BaHOBMY VBaHOB
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MNAH JENCTBUN

HacTosawmi pasgen npegHasHadeH Ans onpeneneHnst oonacrten paspntns. Boioenute 1-3

obnactu pa3suTtua n paspaboTante nnaH OENCTBUNA.

O6yyeHne

OobnacTb:

HaBblku 06LeHns (ymeHue cnyatsb)
OenernposaHue

MpuHaTHe pelueHun

Oucunnnnna

OueHka paboThbl

YnpaBneHue BpeMeHeEM
Llenu kapbepbl

JInyHble uenu
MoTuBuMpoBaHne gpyrnx
PasBuTtune gpyrux
Cembs

Oobnactb:

OobnacTtb:

JaTa navana:

KoHTponbHas gara:

MBaH NBaHoBKU4 IBaHOB
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WHONKATOP ®AKTOPOB NMOBEOEHNA

MeHemxmeHT-llepcoHan

Knaccudvkauna nosegeHus aBnsieTcs CroXHOW 3agaden, T.K. CyLecTByeT MHOro
Kputepmes 1 oakTopoB, Ha KOTOPbIX MOXET OCHOBbIBATbLCA Knaccugukauma. [aHHbIN
OTYET OCHOBAH Ha OLEHKe UCKNIYMTENbHO noBeaeHYeckux kadects. OueHka
NnoBeJeHYEeCKMX Ka4eCTB MOXET OTpaXKaTb TO, Kak U B KaKOM Mepe OHU MPOSIBASIOTCS B
paboTte. [Mpu aTOM, BO3pacCT, ONbIT, NOArOTOBKA UIM CUCTEMA LIEHHOCTEN BO BHMMaHME
He NPUHMUMatOTCS.

[aHHbIN oTYeT rpadudeckm npeacrasndeT 12 noBegeHYECKMX KAa4eCTB N TO, B KaKOM
CTEMEHN OHWN Pa3BUTLI U NPOABNAIOTCA B Bawen geatenbHOCTU. 3T KavecTBa Obinn
TwartenbHo nogobpaHbl TakuMm 06pasoM, YTO NP COOTBETCTBMM OLIEHKN MHOMBMAA
TpeboBaHMNAM, KOTOPbIE NPeabABNASAET K 3TUM NOBEAEHYECKMM KadecTBaM paboyast
cpena, Kaxablh cMoXeT [obutbca ycnexa.

Mpadmk ecTeCTBEHHOro NOBeAEeHUS NpeacTaBnNsAeT TO NOBeAEeHNE, KOTOPOE CBOMCTBEHHO
Bam oT npupogpl n, kotopoe Bbl MoXxeTe NposaABnsTbL B cBoewn pabote. ['padumk
afanTMpOBaHHOIO NOBEAEHMS OTpaXaeT To, kKak Bbl npucnocabnuBaeTte cBoe NnoBeaeHmne
K ycrnosusam paboyen cpefbl, T.e. TO NoBeAeHne, KOTopoe, No Bawemy MHeHuto,
HeobGxoaumo ons ycnexa B pabote. Ecnu Baw Mpadmk aganTmpoBaHHOro noBegeHus
CYLLLECTBEHHO OTnMYaeTcs oT [pacmka eCTeCTBEHHOro NnoBeAeHus , TO 3TO
CBUAETENbCTBYET O TOM, 4TO Bbl HaxoauTecb Noa AaBneHnem obCcToATENbCTB,
Tpebytowmx oT Bac HeobxoamMmMocTn “MacknpoBaTb”’ CBOE eCTECTBEHHOE NOBEAEHME.

CpaBHuTte cBou rpacumkn. NMogymanmTte 0 TOM, Kakoe 3Ha4YeHNE UMEET Kaxabln 13
dakTtopos noseaeHus (D,I,S,C) ons ycnexa B Bawen pabote. padumk
afanTMPOBaAHHOIO NOBEAEHUS OTpaxaeT Te hakTopbl, KOTOpble BbINN BbIABNEHbI Ha
OCHOBE onpefeneHnin onpocH1Ka, OTMeYeHHbIX Bamu, kak Hanbonee Bac
XapakrepusytoLue.

MoHMmaHne Bamu cBoero nosefeHmsa no3sonut Bam BeipaboTaTtb Takyto NUHNIO
noBseaeHusi, kotopast bygeT cnocobcTBoBaTh ycnexy B Bawen paboTe.

MBaH iBaHOBMY VBaHOB
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1“ 71 SUCCESS INSIGHTS
AHAJIN3 NMOBEAEHYECKNX KAHECTB

PEWWNTENBHOCTL/OPUNEHTUPOBAHHOCTb HA
PESYINbTAT

0 1 2 3 4 5 6 7 8 9 10
ECTECTBEHHDIV [ — 7.75
ALANTUPOBAHHbIV I —— 8.00
L-IYQCTBO !—IEOBXO,D,I/IMOCTI/I BE3OTJIATATEJIbHbIX
OENCTBNA
0 1 2 3 4 5 6 7 8 9 10
ECTeCTBEHHDIV [ —— 8.75
ALANTUPOBAHHBLIN [ ——— 8.50
BMOEHWE BYOYLWENO
0 1 2 3 4 5 6 7 8 9 10
ECTeCTBEHHDIV [ —— 8.75
ALANTUPOBAHHbI/ | — 8.75
MOTUBUPOBAHWE OPYIMX NIOOEN
0 1 2 3 4 5 6 7 8 9 10
ECTEeCTBEHHDIV [ —— 8.75
ALANTUPOBAHHbLIN | —— 8.50
YBEPEHHOCTb B CEBE
0 1 2 3 4 5 6 7 8 9 10
ECTECTBEHHDIV [ — 7.00
ALANTUPOBAHHbIN | — 7.00
B3AMMOOENCTBWE C KONNEFAMWKITMEHTAMM
0 1 2 3 4 5 6 7 8 9 10
ECTECTBEHHDIV [ — 7.25
ALANTUPOBAHHbLI/ | — 7.25

EcTecTBeHHbIN

AJanTupoBaHHbIN CTUnMb
B-Vslke DIscC

100 100

90 90

80 80

70 70

60 60

50 50

40 40

30 30

20 20

10 I 10

0 p— 0 p—

72652258 68 64 36 36
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AHAITNS NMOBEAOEHYECKUMX KAYECTB

<
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0 1 2 3 4 5 6 7 8 9 10
ECTECTBEHHbIN 475
ANANTUPOBAHHDI/ e — 5.00
KOHTPOIJb 3A XOOOM PABOT
0 1 2 3 4 5 6 7 8 9 10
ECTECTBEHHBIN [ — 5.00
ANANTAPOBAHHDI/ [ — 5.25
NMOCNEOOBATEJIIBHOCTb
0 1 2 3 4 5 6 7 8 9 10
ECTECTBEHHbI 4.25
ANANTUPOBAHHDIV e —— 4,50
PABOTA C JOKYMEHTAMU
0 1 2 3 4 5 6 7 8 9 10
ECTECTBEHHbIN [ — 475
ALANTUPOBAHHbIV | — 5.00
BHMUMAHWE K OETAJTAM
0 1 2 3 4 5 6 7 8 9 10
ECTECTBEHHBIN [ — 5.00
ALANTUPOBAHHbI/ 5.25
CINEOOBAHWE MNMPABUJTAM
0 1 2 3 4 5 6 7 8 9 10
ECTECTBEHHbIN — 4,50
ALANTUPOBAHHbIV | — 5.00

EcTecTBeHHbIN

AJanTupoBaHHbIN CTUnMb
B-Vslke DIscC

100 100

90 90

80 80

70 70

60 60

50 50

40 40

30 30

20 20

10 I 10

0 p— 0 p—

72652258 68 64 36 36
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TPAOUK CTUNA NMOBEOEHNA"

20-5-2013
ALanTupoBaHHbIN CTUMb EcTecTBeHHbIN CTUIb
MNpacduk | MNpaduk Il
D I S C D I S C
100 100
90 90
80 80
70 70
60 60
50 50
40 40
30 30
20 20
10 10
% 72 65 22 58 % 68 64 36 36

Norm 2012 R4

MBaH NBaHoBKUY IBaHOB
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KOJNECO YCIEXA®

Koneco Ycnexa siBnsieTcst MOLWHbIM UHCTPYMEHTOM, KOTOPbIA HArnsiAHO OTpaXxaeT 0COGEHHOCTM
noBeaeHYeckoro Tuna uHavemaa. Koneco Ycnexa nossonsiet Bam:

e BugeTtb Baw ecTtecTBeHHLIN CTWUAb NoBeaeHus (Kpyr).
¢ BugeTtb Baw agantupoBaHHbI CTUNb NOBeAeHUs (3Be3aa).
e BbigBUTb cTeneHb agantauum Bawero nosegeHus.

e Ecnu Bbl pacnonaraeTte pesynbTatamu aHanuaa paboyein cpeabl, TO npoaHanusnpyimTe
pacxoXxaeHust Mexay oueHkon Balero noseaeHust 1 TpeboBaHUSAMI K MOBEAEHUIO, KOTOPbIE
npeobsaBnsaeT paboyas cpena.

O6paTtnte BHMMaHme Ha TO, B kakux 3oHax Koneca Ycnexa pacnonoxeHol Baww ectecTBEHHbIN
CTunb noBegeHns (Kpyr) u Baw aganTupoBaHHbI CTUNb NoBeaeHns (3se3ga). Ecnu oHn
Haxo4aTCHA B pa3HblX 30HaX, 3TO 03Ha4aeT, 4To Bbl aganTtupyeTe, MeHsieTe CBOe noBedeHne nog,
BO3OENCTBUEM TEX UMW NHBIX YCrOBMIA. YeMm aanblue Apyr OT Apyra pacrnonoXeHbl ABe
nornyyeHHble Toukn, Tem 6onblue Bbl aganTupyeTte cBoe nosegeHuve.

Ecnv oueHKy NpoLLnn HECKOMNBbKO YIIeHOB KOMaHAbl, TO PEKOMeHAYeTCs NoaroToButb Koneco
Ycnexa Ans KoMaHapbl B LLENOM, UCMNONb3ys pe3ynbTaTbl OLEHKN KaXaoro. 3To NO3BONUT nyylle
NOHSITb 0611aCTN BO3MOXHbIX KOH(IIMKTOB M ONPEeAennTb, Kak MOXHO YryylwnTb obLeHre,
NOHVMaHWe U YBaXXeHNe MeXay YneHaMu KomaHabl.

MBaH iBaHOBMY MBaHOB
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KONECO YCMNEXA®
20-5-2013

WCTONHUTER,
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Anantuposannsiii: Y (28) HAMPABMSIOLUMIA BLOXHOBUTENb (TVIBKWI)
Ecrectennbiit: @) (12) HAMPABRSIOLLMA BAOXHOBUTEb
Norm 2012 R4
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BBEOEHWE

UccnepnoBaHusa B o6nacTu noBeAeHUs yKa3bIBalOT Ha TO, YTO Haubonbluero ycnexa
Ao6uBaloTCA NOAU, KOTOPble 3HAlT caMUX cebsl, Kak CBOU CUNbHbIe, TaK U cnabble
CTOpOHbI. Ha ocHOBe 3TOro oHM cMOryT pa3paboTaTb COGCTBEHHYO cTpaTerno
noBeAeHUs, NO3BONAIOLLYH HaUNy4lUM o6pa3oM COOTBETCTBOBATb TEM
Tpe6oBaHuAM, KOTOpble K HAM NpeabABNsAeT cpeaa.

[loBegeHne NUYHOCTN ABNAETCA ee HEOTbeMIIEMON XapakTepuctukon. Opyrumun cnosamu,
3HauUTErNbHasa YacTb HaLlero NoBeAeHus SBNAETCA BPOXAEHHOW (MCXOOANUT OT Hallen
«npupoabl»), a gpyras - 3aBUCUT OT BOCMNIUTAHUA. ITO N €CTb YHMBEPCANbHbLIN A3bIK HALWNX
MOCTYNKOB Unu Habnogaemoe nosefeHne Yenoseka.

B paHHOM oT4yeTe Mbl OLeHMBaeM YeTbipe hakTopa NnoBeAeHUA YenoBeKa, a UMEHHO:
e Kak Bbl pearnpyete Ha npobnemsbl n TpygHoctu. (D - JoMuMHMpoBaHKue)
e Kak Bbl BnusieTe Ha gpyrux. (I - Bnnaxue)
e Kak Bbl pearmpyete Ha nameHeHus. (S - NocToSHCTBO)

e Kak Bbl pearvpyeTe Ha npaBuna v npouenypbl, yctaHoBneHHble apyrumm. (C -
CooTtBeTcTBUE)

MpeomeTom aHanuaa gaHHOro oTyeTa sIBMSIETCA CTUIb NOBEAEHNS, T.€. KaK YerioBeK
BbIMOMHSET TO UM MHOE AeNcTBue. ABndAeTcs Nu oTdeT BepHbIM Ha Bce 100%? W ga u HeT.
Mebl oueHnBaem ToNbKO NoBegdeHne. Hall oTyeT coaepXuMT 4OCTOBEPHbIE YTBEPXKAEHUS,
oTHocsLWmMecH kK TeM 06n1acTsiM NOBEeAEHMS!, B KOTOPbIX MOXHO HabntogaTtb onpedesieHHble
TeHaeHunn. Bbl MmoxeTe cBOOOOHO UCKITIOUNTL N0GoEe YTBEPXKAEHNE N3 OTYETA, KOTOPOE, Ha
Baw B3rnga, He nmeeT K Bam npsiMOro oTHOLLEHUs, ogHaKo, pekoMeHayeM npeaBapuTesibHO
NnocoBeTOBaTbCS C APY3bAMMU UK Konneramu no padore.

MBaH MBaHoBWY /BaHOB
Copyright © 1984-2013. Target Training International Ltd. 1
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OBLAA XAPAKTEPUCTUKA

B daHHom pa3dene daemcs obwas xapakmepucmuka cmurisi pabomel,
€80lCMmBeHHO20 maKoMy 4esl08€Ky Kak VMeaH VMleaHosuY. Oma xapakmepucmuka
omHocumcs K 6a3080My, ecrmecmeeHHOMY M08edeHUI, KOMOopoe OH rposiensem
8 ceoell pabome. VHbIiMU criogamu, ecriu eMy rpedocmasume c80600y
Oeticmeut, mo GaHHoe orucaHue bydem ompaxamb mo, KAK OH MNPEAMNOYTET
BbITOJIHATE CBOKO PABOTY. Ucnonb3ylime amu obuwjue xapakmepucmuku
01 fy4ueao rnoHUMaHuUsi e2o ecmecmeeHHO20 MnogedeHuUs.

WBaH NBaHOBUY, BeCbMa BEpPOATHO, OyaeT Ha BbICOTE B CUTyauusx, Korga
3aTparvmBaloTCs YyBCTBa, B3rnaapbl, yoexaeHus, amounn nogen. OH
ropanTCs CBOEN UHTYUUMEN, yMEeHNEM "4yyBCTBOBaTL" U MOHMMATb NI0OEN.
MBaH NBaHOBUY Npon3BoaMT BrevaTneHme YenoBeka yBepeHHoro B cebe.
OH npeanoyunTaeT paboTaTb Ha pyKOBOAUTENS, KOTOPbIA caM NPUHUMaET
aKTUBHOE, HENOCpeACTBEHHOE yyacTue B paboTte. OH npossnsieT cebs
Hauny4ywunm obpasom, paboTas B Takon komaHge. MeaH ViBaHoBUY
ABNAETCH YENOBEKOM, KOTOPOMY HPaBUTCH NoslyYaTb OT3bIB PyKOBOAMTENS
0 cBoer paboTte. VBaH ViBaHOBMY - YernOBeEK, AJ151 KOTOPOro MOSIOXKEHNE U
BlacTb ABNAIOTCA MOTMBUpPYoWwmMMK doaktopamu. BaH iBaHoBMY
obnapgaeTt oNTMMM3MOM M YyBCTBOM tomopa. VBaH MBaHoBMY
npeanoYnTaeT BNUSATb Ha APYrMx Yepes NYHble OTHOLWeHuA n byaeT
CTPEMUTBLCA NoAOEePXKMBaTb NX, OKa3bliBas Te€ UMK UHbIE YCNYTU.

MBaH NBaHoBUY 06nagaeT cnocoBGHOCTLIO 3apaxaTb APYruX ftoaen CBOMM
3HTy3Ma3MoMm. ViBaH MBaHOBWY ABNSIETCA pyKOBOAMTENEM UMK NNOEPOM,
KOTOpbI cNocobeH Hauny4vwnm o6pas3om Ucnonb3oBaTh HaBbIKM N YMEHUS
CBOMX Ntogen, fobusasicb MakCuMarnbHOW OTAA4M OT KaXKgoro.

MBaH BaHOBUY MMEET CKITOHHOCTb AOBEPSATb NIOAAM, U OKpyXatoLue
MOTyT 9TUM 3110ynoTpebnATh.

MBaH VMBaHOBMY yMeeT NpaBubHO gaBaTb OT3bIB O paboTe B BepbanbHom
n HeBepbanbHom hopme, YTo NobyxxgaeT nogen GbiTb 6onee OTKPbITLIMMY,
A0BEPATb eMy U BOCNPUHMMATbL €r0 Kak YenoBeka YyTKOro 1 roToBOro
nomouyb. Koraa ero cunbHO BOMHyeT Kakasa-nmbo npobnema, Bl MoxeTe
CTONKHYTbCS C MPOSIBIEHMEM 3TUX YYBCTB B AMOLMOHanbHon popme. M3-3a
CBOEW AOBEPUMBOCTN U CTPEMITEHUSA K NMPU3HAHUIO OH MOXET HEeNpaBuITbHO
cyanTb 0 cnocobHocTax nogen. MeaH MBaHoBUY xopoLlo pewlaeT
npobnemsl, cBA3aHHble C NoabMn. VBaH IBaHOBUY MOXET CIMLLKOM
ObICTPO NPUHATL peLLeHne, koToporo Bel fobuBaeTech, 6e3 TwaTenbHoro
paccmoTpeHus Bcex aktoB. VBaH MiBaHoBMY nobuT paboTtaTth Ha
pykoBoguTenen, KOTopble BbICTPO MPUHUMAIOT PeLLEHUS.

MBaH MBaHoBWY /1BaHOB
Copyright © 1984-2013. Target Training International Ltd. 2





| G
OBLLAA XAPAKTEPUCTUKA (Mpononxenue)

VBaH VBaHOBMY Nerko ynaxveaeT KOH(NNKTbI MeXay NoabMu U BEPUT B
TO, 4TO "BCE 006s13aTENBHO HANAAUTCA, €CNN KaXXablN NPOCTO BbiroBoputca!"
C 6onbwnHcTBOM Ntogent ViBaH MBaHoBMY YyBCTBYET cebst KOMGOPTHO U
OEPXKUTCH C HUMU HENPUHYXOEHHO 1 HedpopmarnbHo. [axe obiasck ¢
He3HakoMbIMU NtoabMn, ViBaH MiBaHOBMY cTapaeTcs CHATb HanpsiKeHue.
MBaH NBaHoBMY NobuTt obLiaTbcs ¢ NoAbMU N YMEET XOPOLLIO FOBOPUTD.
CTunb obLeHnsa BapbUpyoTCa OT NPUSTHLIX 6ecen 40 Cnopos.

VMBaH ViBaHOBKUY yMeeT XOpOLLO roBopuTh M cnywartb. /BaH iBaHoBWMY
obnagaet cnocobHOCTLI0 BUAETb Npobnemy B Lerniom. OH MOXeT,
HanpumMep, OQHOBPEMEHHO YYUTbIBATb XapakTep B3aMMOOTHOLLEHU MexXay
noapMu, UX YyBCTBA M NOCNEACTBUSA CBOMX PELUEHUA U 4ENCTBUN.

ViBaH MBaHOBMY MMEET CKNOHHOCTb CriaXmnBaTb U3MULLHIOW
NPSIMOSIMHENHOCTb pacnonarawLlen, NPUATHON MaHepon OBLEeHNS 1
00bIYHO BbIrASANT B rasax OKpy>KatoLmx YenoBeKOM APY>KEMOOHbIM K
aosepymBbIM. MBaH IBaHOBWUY CyauT O APYrnX MO UX YMEHUIO FOBOPUTL U
NPOSBASATbL TENNOTY M YYTKOCTb.

MBaH MBaHOBWUY /1BaHOB
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WAEAJIbBHAA CPELA

amom pa3sderie NeaH NeaHosuY Halidem onpedesieHue paboyeli cpeobl,
Haubornee coomeemcmayroujeli e2o ecmecmeeHHOMYy cmuriio nogedeHust. Jliodu
nodobHo20 murna Mo2ym 4yscmeosams cebsi HEKOMGOPMHO, 8binoHSsS pabomy,
Komopasi omsiu4aemcsi om ornucaHHoU 8 0aHHOM pa3dese, ecriu OHU He
nposiensgom 0ocmamoy4Ho 2ubkocmu; 00U ¢ 2UGKUM MbILUSIEHUEM CMO2ym
Koppekmuposams cgoe rnogedeHue, 4mobbl Yyscmeosams cebss KOMGbOPMHO 8
pasnuyHbIx ycnosusix. Vcrnone3ytime amom pa3sdern, 051s onipedesieHUs mex
gakmopos, komopslie 6ydym criocobcmeogams €20 aghghekmusHou pabome, u
mex, komopbie 6ydym CHUXamb ee 3ghheKMUBHOCMb.

e PaboTa, npeanonaratoLLas CrnoXxHble 3agaHus.
e Konnekrue, B KOTOPOM €ro Uaem mMoryT 6blTb BOCNPUHATHI.
e PaboTa, npeanonaratoLlas LWMPOKNE KOHTaKTbI C NI0AbMMU.

e Csobopga oT KOHTpONs u paboTa, He TpebyloLiast BHUMaHUs K
mMerovam.

e PaboTta c KoOMaHOOW, OPUEHTMPOBAHHOW HA JOCTUMXKEHNE Pe3yNibTaToB.

e [leMOKpaTU4YeCKN HAaCTPOEHHbIN PYKOBOAUTESb, C KOTOPLIM OH MOXET
obLwaTbcsi NO-TOBapPULLECKM.

MBaH MBaHoBWUY /1BaHOB
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LEHHOCTb A4 OPIrAHU3ALUNA

Oma yacmb omyema codepxum UHgopmMayuro o crieyugudecKux crnocobHocmsix
u ocobeHHocmsix noeedeHusl, Komopble MieaH MeaHosuY rpusHOCUM 8 C80H
pabomy. 3ma uHhopmayusi momMoxem onpedenums e2o 0ocmouHcmea u
ueHHocmb 0111 op2aHuU3ayuu, Komopbie Mo2ym bbimb UCMOb308aHbI 6oriee
aghghekmusHo.

e TBOpYECKM NOAXOAUT K PELLEHMIO NPOOeMm.

®  MbicnnT macwTabHo.

® MoxXeT ObITb CUMbHBLIM COH3HUKOM M CEPbE3HbLIM NPOTUBHUKOM.
® OpHeHTMpYyeTCst HAa KOMMEPYECKYHO LienecoobpasHoCTb.

e [lonaraetcs Ha ceb4.

e (OO6GnagaeT NO3UTUBHBLIM YyBCTBOM HOMOpA.

e O6nagaeT oNTUMMU3MOM U 3HTY3NA3MOM.

MBaH iBaHOBMY VBaHOB
Copyright © 1984-2013. Target Training International Ltd. 5





"' TTI SUCCESS INSIGHTS®
DISCOVER * ENGAGE * ADVANCE * PERFORM

BOIPOCHI, KOTOPbIE PEKOMEHOYETCH
SAO0ATb B XOOE NHTEPBbIO

1. CdopmynupynTe Lenu Ballen kapbepbl:

2.  Kak Bbl nniaHupyeTe 40CTUYb NOCTaBMEHHbIX Lienen?

3. Yto mMoxeT npenaTcTBOBaTb AOCTMXEHUIO Bawmnx uenen? Kakue Bawwm kayectBa moryT
MelwaTb Bam B nx goctmxkeHumn?

4. Yrto Bbl oxngaete oT Bawero pykoBogntensa?

5. Kak 6bl Bbl onpegenvnu Bawm npuoputetsbl?

6. Yto Bbl cyMTaeTe cBoMM rmaBHbIM AOCTUXXKEHUEM?

7. Kak Bbl BegeTte cebsi ¢ ntogbmMu, koTopble Bam He HpaBATca?

MBaH BaHOBMY MBaHOB
Copyright © 1984-2013. Target Training International Ltd. 6





q"' TTI SUCCESS INSIGHTS®
DISCOVER * ENGAGE * ADVANCE * PERFORM

TPAOUK CTUNA NMOBEOEHNA"
15-4-2013

ALoanTupoBaHHbIM CTUMb EcTecTBeHHbIN CTUMb
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"' TTI SUCCESS INSIGHTS®
DISCOVER * ENGAGE * ADVANCE * PERFORM

KOJNECO YCIEXA®

Koneco Ycnexa siBnsieTcst MOLWHbIM UHCTPYMEHTOM, KOTOPbIA HArnsiAHO OTpaXxaeT 0COGEHHOCTM
noBeaeHYeckoro Tuna uHavemaa. Koneco Ycnexa nossonsiet Bam:

e BuaeTtb Baw ectecTBeHHbIN CTUAb NoBeaeHus (Kpyr).
¢ BugeTtb Baw agantupoBaHHbI CTUNb NOBeAeHUs (3Be3aa).
e BbigBUTb cTeneHb agantauum Bawero nosegeHus.

e Ecnu Bbl pacnonaraeTte pesynbTatamu aHanuaa paboyein cpeabl, TO npoaHanusnpyimTe
pacxoXaeHus Mexay oueHkon Balwero noseaeHust 1 TpeboBaHUSAMI K MOBEAEHUIO, KOTOPbIE
npeobsaBnsaeT paboyas cpena.

O6paTtnte BHMMaHue Ha TO, B kakux 3oHax Koneca Ycnexa pacnonoxeHol Baww ectecTBeHHbIN
CTunb noBegeHuns (Kpyr) u Baw agantupoBaHHbI CTUNb NoBeaeHns (3Be3ga). Ecnu oHn
Haxo4aTCHA B pa3HblX 30HaX, 3TO 03Ha4aeT, 4To Bbl aganTtupyeTe, MeHsieTe cBOe noBedeHne nog,
BO3OENCTBMEM TEX UMW MHbIX YCrOBMIA. YeM aanblue Apyr OT Apyra pacrnonoXeHbl ABe
noryyeHHble TouYkn, Tem 6onblue Bbl aganTupyeTte cBoe nosegeHve.

Ecnv oueHKy NpoLLnN HECKONBbKO YIIeHOB KOMaHAbl, TO PEKOMEHAYETCA NoaAroToBuTb Koneco
Ycnexa Ans KoMaHapbl B LLENOM, UCMNOSb3ys pe3ynbTaTbl OLEHKN KaXaoro. 3To NO3BONUT nyylle
NOHSITb 0611aCTN BO3MOXHbIX KOH(IIMKTOB U ONPeAennTb, Kak MOXHO YryylnTb obLeHre,
NOHVMaHWe U YBaXXeHNe MeXay YneHaMn KomaHabl.

MBaH MBaHoBWUY /BaHOB
Copyright © 1984-2013. Target Training International Ltd. 8





"' TTI SUCCESS INSIGHTS®
DISCOVER * ENGAGE * ADVANCE * PERFORM

KONECO YCMNEXA®
15-4-2013
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Q" TTI SUCCESS INSIGHTS®
DISCOVER * ENGAGE * ADVANCE * PERFORM

BBEOEHWE

UccnepnoBaHusa B o6nacTu noBeAeHUs yKa3bIBalOT Ha TO, YTO Haubonbluero ycnexa
Ao6uBaloTCA NOAU, KOTOPble 3HAlT caMUX cebsl, Kak CBOU CUNbHbIe, TaK U cnabble
CTOpOHbI. Ha ocHOBe 3TOro oHM cMOryT pa3paboTaTb COGCTBEHHYO cTpaTerno
noBeAeHUs, NO3BONAIOLLYH HaUNy4lUM o6pa3oM COOTBETCTBOBATb TEM
Tpe6oBaHuAM, KOTOpble K HAM NpeabABNsAeT cpeaa.

[loBegeHne NUYHOCTN ABNAETCA ee HEOTbeMIIEMON XapakTepuctukon. Opyrumun cnosamu,
3HauUTErNbHasa YacTb HaLlero NoBeAeHus SBNAETCA BPOXAEHHOW (MCXOOANUT OT Hallen
«npupoabl»), a gpyras - 3aBUCUT OT BOCMNIUTAHUA. ITO N €CTb YHMBEPCANbHbLIN A3bIK HALWNX
MOCTYNKOB Unu Habnogaemoe nosefeHne Yenoseka.

B paHHOM oT4yeTe Mbl OLeHMBaeM YeTbipe hakTopa NnoBeAeHUA YenoBeKa, a UMEHHO:
e Kak Bbl pearnpyete Ha npobnemsbl n TpygHoctu. (D - JoMuMHMpoBaHKue)
e Kak Bbl BnusieTe Ha gpyrux. (I - Bnnaxue)
e Kak Bbl pearmpyete Ha nameHeHus. (S - NocToSHCTBO)

e Kak Bbl pearvpyeTe Ha npaBuna v npouenypbl, yctaHoBneHHble apyrumm. (C -
CooTtBeTcTBUE)

MpeomeTom aHanuaa gaHHOro oTyeTa sIBMSIETCA CTUIb NOBEAEHNS, T.€. KaK YerioBeK
BbIMOMHSET TO UM MHOE AeNcTBue. ABndAeTcs Nu oTdeT BepHbIM Ha Bce 100%? W ga u HeT.
Mebl oueHnBaem ToNbKO NoBegdeHne. Hall oTyeT coaepXuMT 4OCTOBEPHbIE YTBEPXKAEHUS,
oTHocsLWmMecH kK TeM 06n1acTsiM NOBEeAEHMS!, B KOTOPbIX MOXHO HabntogaTtb onpedesieHHble
TeHaeHunn. Bbl MmoxeTe cBOOOOHO UCKITIOUNTL N0GoEe YTBEPXKAEHNE N3 OTYETA, KOTOPOE, Ha
Baw B3rnga, He nmeeT K Bam npsiMOro oTHOLLEHUs, ogHaKo, pekoMeHayeM npeaBapuTesibHO
NnocoBeTOBaTbCS C APY3bAMMU UK Konneramu no padore.

MBaH MBaHoBWY /BaHOB
Copyright © 1984-2013. Target Training International Ltd. 1





Q" TTI SUCCESS INSIGHTS®
DISCOVER * ENGAGE * ADVANCE * PERFORM

OBLAA XAPAKTEPUCTUKA

B daHnHoMm pa3dene daemcsi obwiast xapakmepucmuka cmurisi npoodax,
€80lCMmBeHHO20 maKoMy 4esl08€Ky Kak VMeaH VMleaHosuY. Oma xapakmepucmuka
omHocumcs K 6a3080My, ecrmecmeeHHOMY M08edeHUI, KOMOopoe OH rposiensem
8 ceoell pabome. VHbIiMU criogamu, ecriu eMy rpedocmasume c80600y
Oeticmeut, mo GaHHoe orucaHue bydem ompaxamb mo, KAK OH MNPEAMNOYTET
BbITOJIHATE CBOKO PABOTY. Ucnonb3ylime amu obuwjue xapakmepucmuku
01 fy4ueao rnoHUMaHuUsi e2o ecmecmeeHHO20 MnogedeHuUs.

WBaH NBaHoBUY Bonee opraHn3oBaH, NnocneaoBaTeNeH, CNOKOEH U
npvBeTNNB, YeM BONBLUMHCTBO NPoAaBLOB. Ecnuv K 3TUM xapakrepuctvkam
NpnbaBuThb eLle HaCTOMYNBOCTb U BLIHOCIIMBOCTbL, TO OH OyAeT BbICOKO
adppekTMBHBbIM coTpyaHMKOM. OH xopollo paboTaeT B koMaHae n ymeeT
cornacoBbiBaTb CBOW OENCTBUS C yeunusamun konner. MHorne cumTatoT ero
xopowwnm ToBapuwem. OH Bcerga 0XOTHO NMOMOraeT TeM, KOro cumtaet
ceomMun gpy3bsmu. OH Gonblue NbuT NnpogaeaTth HE MHTENMEKTYyasnbHbIE,
a MmaTepuanbHble, oca3aemMble NPoaykTel 1 yenyrn. U xota MeaH iBaHoBMY
cnocobeH npogaeaTtb 00e rpynnbl TOBApoB, emMy yaobHee paboTtaTth ¢ TeMun
TOBapaMu, KOTOpble MOXHO yBUAETb U NoTporatb pykamu. OgHa ns ero
CUNbHbIX CTOPOH - 3TO YMeHue crnywaTtb nokynatens. /eaH MBaHoBu4
cnocobeH NposBUTL TEPNEHNE, Koraa KNMeHTy XxodeT 06bACHUTL CBOU
noxenaxuusa n TpedosaHns. OBLWanch C NOTeHUManbHbIMK NOKyNaTensamu,
MBaH NBaHoBUY cTapaeTcsa ocTaBaTbca 6eccTpacTHbiM. OH npegnoynTaeT
CMOKOWHO BbICNyLIATb 1 OLLEHUTb KIMEHTa, Npexae Yem 3atparnBatb
BOMNpocC o nokyrnke ToBapa. OH NbUT ycTaHaBnueaTtb Apyxeckue, 6nuskme
OTHOLLEHUA co cBouMU KnneHTamn. OH npegnoyvvTaeT o63BaHNBaThL TeX
KNMEHTOB, KOTOPbIE YXXe paHee COTpyAHWYanu c ero opraHu3aumen, u
cTapaeTcs He 3BOHUTb Hayrag HOBbIM MOTEeHUManbHbIM NOKynaTensam,
npeanarasi CBOM NpoayKT unu ycnyry. VeaH MiBaHoBWY noduT paboTtaTthb B
3HaKOMOW cpefe, rae eCcTb BO3MOXHOCTb nNpeasnaetb pesynbtar. OH
NCNbITbIBAET TPYAHOCTU Npy paboTe C KNneHTamu, KoTopble BeayT ceba
HaNoOPUCTO U NHTEPECYIOTCA NULLb KOHKPETHBIMWN, UTOrOBLIMU
npenmyLecTtsamun oT caenkn. Emy ceoncteeHeH 6onee pasmepeHHbIn
CcTUnb obLLEeHMs C NoKynaTenem, 4Yem TOT, KOTOpbIN TpebyeTcs aAns paboTbl
C HanNoOpPUCTbIMU KITMEHTAMMW.

MBaH ViBaHOBWNY He gocTaToOuHO rMbkMin Yenoeek. OH NpegnoynTaeT
paboTaTb MO OAHOM N TOW e CXEME U HE CKITOHEH U3MEHSITL CBOHO
npeseHTauunio B 3aBMCUMOCTM OT 3anpocoB rnokynatens. MHorga

MBaH MBaHoBMY NnpoBoanT B odmce 6ornblue BpeMeHun, YeM TpebyeTcs.

ApanTupoBaHHbIN EcTtecTBeHHbIV
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"' TTI SUCCESS INSIGHTS®
DISCOVER * ENGAGE * ADVANCE * PERFORM

OBLAA XAPAKTEPUCTUKA (Npomonxenue)

[dononHuTensHoe BpeMs OH TpaTUT Ha NOArOTOBKY K Npe3eHTauuu,
MOCKOMbKY BCerga YyBCTByeT paszoyapoBaHue, eCrniv He MOXET OTBETUTb Ha
BCe BOMNPOCHI knneHTa. Emy cneagyet nposBnsaTb 6onblue ynopctea u
HaCTOMYMBOCTHU, KOrga oH YyBCTBYeET, UTO BrnageeTt cutyaumnen. MHoraa,
Crop C NnokynaTenemM MOXeT NOBbICUTb LWaHCbl NpogaTh ToBap. OH
cuYUTaEeT, YTO BO BpeMs Npe3eHTauun crieqyet o6cyanTb € KITMEHTOM BCe
BO3HUKLLME Yy HEro Bo3paxeHus. VBaH BaHoBUY cTpemunTcs paspaboTtatb
ansa cebs YeTkylo U YHUBepcanbHyo cxemMy paboTbl, KOTOpas NO3BOMUT eMy
He ynyCTUTb HU OAHOW BaXHOW AeTanu. Vmes Takyro cxemy, oH byaet
yBepeH, 4To CMOXeT paboTaTb MakcumansHO 3pdekTMBHO. OH He ymeeT
APKO M KPaco4HO npes3eHToBaTb cBOM ToBap. OH KOHTPONMpPYET CBOU
amouun n BegeT cebsa JOBOMBbHO caep)kaHHO. MHorne nokynatenv mMoryTt
CYECTb €ro Cepbe3HbIM U HEBO3MYTUMbIM.

MBaH ViBaHOBMY MOXET yOensiTb CIIMLLKOM MHOIO BpEMEHN 06CNY>KMBAHNIO

CTapbIX KIMEHTOB M NO3STOMY HEAOCTATOYHO aKTUBHO paboTaTb C HOBLIMU.

MbiTasck 3aknounTb caernky, eaH ViBaHOBUY cTapaeTcs MArko

pearnpoBaTtb Ha BO3MOXHble Bo3paxkeHusi. OH He nobut obocTpaTb

OTHOLLEHUSA C KIMEHTaMM1, U NMO3TOMY, NO MepPe BO3MOXHOCTU, NOCTapaeTcs

nsberatb CNopoB u NoBbIX HAaNPSXKEHHbIX cUTyaumi. Ecnn nokynatenb

elle He rotToB nNpuobpecTtun ToBap, VBaH MiBaHoBMY ByaeT gencrteoBaTb

Hanbornee npoctbiM cnocobom. OH ByaeT ynopHO 1 Tepnenmeo

HaNOMMHaTb KIMEHTY O cebe, Noka TOT He PeLLnT 3akntounTb caenky. OH

cTapaeTcd creanTb 3a TeM, YTOObI BCe ero KNMeHTbl 06cnyxmBanmch Ha

OOCTOMHOM ypoBHe. VBaH ViBaHOBMY MOXET BCTaTb HA CTOPOHY 3aKas4uka,

€CNnn TOT HEYOBETBOPEH TOBAPOM UK ycnyron. OH CYMTAET, UTO KINEHT

BCeraa AormkeH ObiTb AoBoneH obenyxmaHnem. OH MOXET NPOSBUTL

NOHMMaHWE, ECN KNNEHT He FOTOB B TOT XXe AeHb NpnobpecTn ToBap.

MokynaTtenu nmetoT npaBo Bce ob6aymaThb, npexae Yem npuobpeTtaTb AanTupoBakHbiii  ECTecTBeHHbi
ToBap. VBaH VIBaHOBMY CBAXXETCS C HAMM NO3aHee, YTOObI NONYyYnTbL OTBET. cTune cTune
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1" TTI SUCCESS INSIGHTS®
DISCOVER * ENGAGE * ADVANCE * PERFORM

WAEAJIbBHAA CPELA

B amom pa3sdene UNeaH MeaHosu4 Halidem ornpederieHue paboyeli cpedbl,
Haubornee coomeemcmayroujeli e2o ecmecmeeHHOMYy cmuriio nogedeHust. Jliodu
nodobHozo murna Hedocmamo4yHO 2ubkue Moaym Yyscmeosamps cebs
HEKOM@OPMHO, 8bINOoHSS pabomy, Komopasi omauyaemcst om onucaHHol 8
OaHHoM paszdene; odu ¢ 2UBKUM MbILWIEHUEM CMO_YM KOpPeKkmuposams ceoe
rnosedeHue, 4mobb! Hygcmeoeame cebsi KOMGOPMHO 8 Pa3UYHbIX YCI08USIX.
Ucnonb3ylme amom pa3desn, dns onpedeneHus mex hakmopos, Komophble
6ydym crnocobcmeosams e20 aghgbekmusHol pabome, u mex, kKomopsbie bydym
CHUXamb ee 3¢hehekmueHOCMb.

® Bo03MOXHOCTb paboTaTh C 3aKkasvymkamu, C KOTOPLIMU YXe UMEHTCS
ANVTENbHbIE OTHOLLEHUS.

e OTcyTCcTBME KOHQIMKTOB MEXAY N0AbMWN.
® JlnyHasa paboyasa 30Ha unu ocwuc.

¢ JlnyHoe BHMMaHWe CO CTOPOHbI HENOCPEACTBEHHOIO PYKOBOAUTENS U
noxeara 3a Ka)Joe XOpPOLLO BbINOHEHHOE 3afaHue.

e AHanus pa3nnyHbIX AaHHbIX.

e Cpepga, B KOTOPOW OH ByAeT YacTblo KOMaHAbl, HO CMOXET n3bexaTb
Cny>XebHbIX B3aNMOOTHOLLEHWIA, MHTPWI.

® YeTKMM yyeT Npoaax, HarnsaHO AEMOHCTPUPYOLWNIA pe3ynbTaTbl
paboThl.

ApanTupoBaHHbIN EcTtecTBeHHbIV

CTUnb CTUnb
DI SsSC DI SsSC

60
50
40
30
20
10
— 0 ———

32 3266 84 56 26 68 61

WBaH ViBaHoBWY VIBaHOB

Copyright © 1984-2013. Target Training International Ltd.





"' TTI SUCCESS INSIGHTS®
DISCOVER * ENGAGE * ADVANCE * PERFORM

LEHHOCTb A4 OPIrAHU3ALUNA

Oma yacmb omyema codepxum UHgopmMayuro o crieyugudecKux crnocobHocmsix
u ocobeHHocmsix noeedeHusl, Komopble MieaH MeaHosuY rpusHOCUM 8 C80H
pabomy. 3ma uHhopmayusi momMoxem onpedenums e2o 0ocmouHcmea u
ueHHocmb 0111 op2aHuU3ayuu, Komopbie Mo2ym bbimb UCMOb308aHbI 6oriee
aghghekmusHo.

°* VYmeet ynaxXmBaTtb pa3Horiacuda mexay rpynnamu. an/IBHOCI/lT
4YyBCTBO crabunbHoCTH.

¢ Tepnenusbln N YYTKUA.

® YmeeT BbICTPO 3aMETUTb M YAaNUTb HEUCNPABHOCTMW.
® PacnonoxeH K oKpy>atoLmm.

¢  MbICNUT TPE3BO U NPAKTUYHO.

® YMeeT BHMMAaTENbHO CnyLaTh.

¢ OcCHOBHOe BHUMaHWe yaenseT o6CnyXmBaHuto.

e YmeeT nsnaratb gakTbl 6€CCcTpacTHO, HE NPOSIBIISAS CBOMX 3MOLIMNA.

ApanTupoBaHHbIN EcTtecTBeHHbIV
CTUMb CTUMb
DISC DISC
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"' TTI SUCCESS INSIGHTS®
DISCOVER * ENGAGE * ADVANCE * PERFORM

BOIPOCHI, KOTOPbIE PEKOMEHOYETCH
SAO0ATb B XOOE NHTEPBbIO

1. B yem ansa Bac cocTouT "nputaraTenibHOCTL" Npoaax, Kak AesiTensHoCcTn?

2. Kakne MOMeHTbI B npouecce npoaax Bbl3blBAKOT Y Bac oTpuuaTteribHble ‘-IyBCTBa?

3. CdopmynupynTe uenu Bawen kapbepbi:

4., Kak Bbl nnaHMpyeTe 4OCTMYb NOCTaBEHHbIX Lenemn?

5.  YT0 MOXeT npenaTcTBOBaTb AOCTUXEHMIO Bawmx uenen? Kakue Bawwu kavyectBa moryT
MellaTtb Bam B AOCTMXKEHUM NOCTaBMNEHHbIX Lienen?

6. [epeuncnute nuyHble Lenu, koTopble Bbl nepen cobon ctaBuTe:

7. Yt0 Bbl O’kaeTe oT Bawero pykoBoguTtens?

MBaH iBaHOBMY VBaHOB
Copyright © 1984-2013. Target Training International Ltd. 6





q"' TTI SUCCESS INSIGHTS®
DISCOVER * ENGAGE * ADVANCE * PERFORM

TPAOUK CTUNA NMOBEOEHNA"
10-6-2013

ALoanTupoBaHHbIM CTUMb EcTecTBeHHbIN CTUMb
MNpaduk | MNpaduk li
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"' TTI SUCCESS INSIGHTS®
DISCOVER * ENGAGE * ADVANCE * PERFORM

KOJNECO YCIEXA®

Koneco Ycnexa siBnsieTcst MOLWHbIM UHCTPYMEHTOM, KOTOPbIA HArnsiAHO OTpaXxaeT 0COGEHHOCTM
noBeaeHYeckoro Tuna uHavemaa. Koneco Ycnexa nossonsiet Bam:

e BuaeTtb Baw ectecTBeHHbIN CTUAb NoBeaeHus (Kpyr).
¢ BugeTtb Baw agantupoBaHHbI CTUNb NOBeAeHUs (3Be3aa).
e BbigBUTb cTeneHb agantauum Bawero nosegeHus.

e Ecnu Bbl pacnonaraeTte pesynbTatamu aHanuaa paboyein cpeabl, TO npoaHanusnpyimTe
pacxoXaeHus Mexay oueHkon Balwero noseaeHust 1 TpeboBaHUSAMI K MOBEAEHUIO, KOTOPbIE
npeobsaBnsaeT paboyas cpena.

O6paTtnte BHMMaHue Ha TO, B kakux 3oHax Koneca Ycnexa pacnonoxeHol Baww ectecTBeHHbIN
CTunb noBegeHuns (Kpyr) u Baw agantupoBaHHbI CTUNb NoBeaeHns (3Be3ga). Ecnu oHn
Haxo4aTCHA B pa3HblX 30HaX, 3TO 03Ha4aeT, 4To Bbl aganTtupyeTe, MeHsieTe cBOe noBedeHne nog,
BO3OENCTBMEM TEX UMW MHbIX YCrOBMIA. YeM aanblue Apyr OT Apyra pacrnonoXeHbl ABe
noryyeHHble TouYkn, Tem 6onblue Bbl aganTupyeTte cBoe nosegeHve.

Ecnv oueHKy NpoLLnN HECKONBbKO YIIeHOB KOMaHAbl, TO PEKOMEHAYETCA NoaAroToBuTb Koneco
Ycnexa Ans KoMaHapbl B LLENOM, UCMNOSb3ys pe3ynbTaTbl OLEHKN KaXaoro. 3To NO3BONUT nyylle
NOHSITb 0611aCTN BO3MOXHbIX KOH(IIMKTOB U ONPeAennTb, Kak MOXHO YryylnTb obLeHre,
NOHVMaHWe U YBaXXeHNe MeXay YneHaMn KomaHabl.

MBaH MBaHoBWUY /BaHOB
Copyright © 1984-2013. Target Training International Ltd. 8
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"' TTI SUCCESS INSIGHTS®
DISCOVER * ENGAGE * ADVANCE * PERFORM

BBE,D'EHI/IE Tam, roge BO3MOXKHOCTU BCTpEYarTCA C TanaHTamm®

VMiccnepoBaHna NOKasbIBaOT, YTO YAOBNETBOPEHHOCTb paboTon 1 aPPEKTMBHOCTL OEATENTBHOCTU
HanpsIMyto CBA3aHbl C HANMYMEM y YenoBeKa COOTBETCTBYIOLLMX NMMYHOCTHBIX KA4eCTB U CNOCOBHOCTEN.
Uenosek ¢ 6onbLuer BepOATHOCTLIO JOCTUIHET yCnexoB B paboTe, ecnv 6yaeTt 3aHMMaTh AOMKHOCTb,
COOTBETCTBYIOLLYIO €ro CoCOOGHOCTAM, CTUNIO NOBEAEHUS U XKU3HEHHbIM LleHHOCTSIM. PesynbTaThl,
npeacTaBreHHble B HacToswem oTyete AHanuna TanaHTtoB TriMetrix® HD, moryT 6biTb CONOCTaBMnEHbI C
TpeboBaHMAMM OOMKHOCTU, ONUCaHHBIMKU B 0T4eTe AHann3 TpeboBaHuii gomkHocTy TriMetrix® HD.
Ecnn TpeboBaHus, npegbasnsemble OMKHOCTbIO, YETKO onpeaernieHbl U COOTBETCTBYIOT CNOCOBOHOCTSM
YyeroBeka, BbiMrpbiBatoT Bee!

Huxe Bbl HangeTe nepcoHanM3npoBaHHbIN OTYeT 0 Bawunx TanaHTax, cogepxawum Tpu
OCHOBHbIX pasgena.

MEPAPXNSA KOMMNETEHUWW (25 OBNACTEW)

B aTom pasgene npeacTaBneHbl 25 Ko4YeBbIX KOMMETEHLMIA B NOpsigke yObIBAHUSA NX BbIPaXXEHHOCTH,
YTO NO3BONAET ONnpeaenuTb Ballm OCHOBHbIE CUMNbHbLIE CTOPOHBLI. HaBblkM, HaXoOsLWMECS B BEPXHEN
4acTu cnmcka, oTpaxarT Hanbonee pasBuTbIe CNOCOOHOCTM N cdepbl AeATENBHOCTU, B KOTOPLIX Bbl OT
npupoabl Hanbornee apeKTMBHbI, €Cnn yaenseTe gaHHOW AEATENbHOCTUN CBOE BPEMS.

MEPAPXNA MOTUBATOPOB (6 OBJTACTEW)

OT0T pasgen nokasbiBaeT, 4To Bac motnBmpyeT. YTOGLI ObITh YCNELWHBIM U SHEPTMYHBIM Ha paboTe,
Ba)XHO, YTOObI Npupoga paboTbl cooTBETCTBOBANa Balumm ocHoBononaralwmm LeHHocTaM. [pu Takom
cooTBeTCTBUU Bbl ByaeTe nonyyaTb yaoOBNEeTBOPEHME OT BbINOMHsAeMon Bamu paboTsbl.

NEPAPXNA CTUNEWM NOBEOEHWA (12 OBNACTEN)

aT0T pa3aen onncbiBaeTt Baw ectecTBeHHbIN CTUNb NoBeaeHns. Ecnn gomkHOCTb Tpe6yeT MMEHHO
OaHHOro cTuns noeegexHust, To Bawa YAOBIETBOPEHHOCTb OT paGOTbI “n Scp(peKTVIBHOCTb 3HA4YNTENbHO
BO3pacTaloT.

MHTEPMNPETALINA BEQY WX KOMMNETEHLMI

B aTom pasgene npeacTtaeneHa nogpobHas nHdopmaumsi 0 cemu Bawmnx Hanbonee BbipaXXeHHbIX
komneTeHuunax. lMpaBunbHO NpumeHsnTe Balim cunbHble KOMNeTeHLMn B paboTe u passuBanTte
ocTasnbHble N0 Mepe HeOBXo4MMOCTH.

WHTEPMPETAUNA MOTUBATOPOB

OT0T pasgen oxeatbiBaeT Tpu Hanbosnee sHauMmbIX Ang Bac LueHHOCTHbIe obnacTu. Bbl YyBCTBYETE
MOTMBaLMIO k paboTe Torga, korga B Npouecce ee BbiNONTHEHMS 0C000€e 3HaYeHne NpuaaeTcst MUMEHHO
TOMY, YTO LeHuTe Bbl.

WHTEPMNPETALINA CTUNEW NOBEJEHWA

MBaH ViBaHoBUY VIBaHOB
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DISCOVER * ENGAGE * ADVANCE * PERFORM

BBE,D,EHME Tam, roe BO3MOXXHOCTM BCTpeYvatoTcs ¢ TanaHTamu®

OT10T pasgen gaet 6onee rnybokoe NoHMMaHne Tpex Bawmnx Hambonee 3Ha4YMMbIX XapakTeEPUCTUK
noBefeHns, YTo B AarnbHenLweM No3BONUT NOHATL Bawm yHMKanbHbIE CUMbHBbIE CTOPOHBI.

MBaH lBaHOBKUY VIBaHOB
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MOKA3ATE/b YPOBHEW PA3BUTNA

3Omom pasdes omuyema rokasbieaem Bauw yposeHb eriadeHusi 25 TUYHOCMHbIMU HagblkaMu, Ha
OCHOBaHUU Bauwux omeemoeg Ha 80MpOCHUK. 25 NUYHOCMHbIX Ha8bIKO8 pacripedesieHbl o 4 YPOBHSIM:
"omnu4Ho pazsumo”, "xopowo pazgumo”, "pazeumo cpedHe" u "Heobxodumo pazsumue”.

PEUTUHI NMINYHOCTHBLIX HABbIKOB

. HocTtmxkeHne uenen

2 [MoHMMaHMe 1 oueHKa OKpY>KaroLLmMX
KoHuenTyanbHOe MblLneHne

HaBblkn y6exaeHus

3

4

5 JlnyHas oTBETCTBEHHOCTb

6 YperynupoBaHue KOH(NNKTOB
7 HaBblkv NpUHATUA peLLeHni

8 [MucbMeHHasa KOMMYHUKaUns

9 [MnaHnpoBaHue 1 opraHMsaums
10 Omnatng

11 HaBblkn BegeHNsa neperoBopos
12 dyTypmuctuyeckoe mblneHue
13 [mbkocTb

14 YmeHue pelwaTb npobnemol

15 CamoopraHmzauus

16 YCTOMYMBOCTbL K BHELLHUM BO3AENCTBUSM
17 HenpepbiBHOE 06yyeHne

18 KnveHTOOpMEeHTMPOBAHHOCTb
19 Pas3Butne nogyYMHeHHbIX

20 KpeaTuBHOCTb

21 PaboTta B komMaHae

22 OnnnoMaTUYHOCTb M TaKT

23 HaBbIKM MEXTMYHOCTHOIO 0bLLEeHus
24 | Ilnpepcteo

25| HaBblku npeseHTaumm

MNpumeyaHue: He pacctpamBanTech, ecnv Bbl He BNageeTe BCeMU 25 HaBbIKaMu.
ViccnenoBaHusa AokasbiBaloT, YTO NIIOAM peako Bnagetot scemu 25-10. B
OEVCTBUTENBHOCTM 3HAaYMMO BriageHne Hanboree BaXKHbIMW HaBbIKaMMU,
HeobOxooMMbIMK Ans Bawen nuYHom 1 npodeccMoHanbHOM XU3HMU.

. XopoLuo passuTo PassuTo PassuTo cpegHe Tpebyetca passuTtne

MBaH lBaHOBKUY VIBaHOB
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MEPAPXNA KOMMETEHLIN

Bawa yHukanbHas uepapxusi KomrnemeHuul - 3mo KoY Kk Bawemy ycnexy. 3HaHue
ee Heobxodumo 0511 docmuxkeHusi Bawux uened. LLkanbl HUXe pacronoxXeHbl 8
riopsidke ybblgaHus ypOBHSI pa3sumusi KoMriemeHuyud.

1. OOCTUMXEHUE LIENEW - YMeHune onpeaensitb U paccTaBnsAThb
nprvopuTETHI 4ENCTBUNA, BEAYLLMX K JOCTUXKEHUIO LIENN.
1 2 3 4 5 6 7 8 9 10

|

9.7
6.8* oTn

2. YMEHUE NOHUMATb U LEHUTb OPYIUX - CnocobHocTb
BOCMPUHMMATb Y NMOHUMAaTb YyBCTBA M HACTPOW OKPYXKatoLLMX.

0 1 2 3 4 5 6 7 8 9 10
T — 8.6
N 1T 4
8.1* XOP

3. KOHLUENTYAJIbHOE MbILJIEHMUE - CnocobHocTb
aHanuMaupoBaTb 1 NOHUMATb MMNOTETUYECKNE CUTYaLIMKN N aBCTpaKTHbIe

KOHLLENLMN.
0 1 2 3 4 5 6 7 8 9 10
I — 8.3
N 1 4
7.3* XOP

4. HABbIKU YBEXOEHWSA - Y6exaeHvne apyrnx UsMeHuTb nx
MHeHMe, NO3NLMI0 N NoBeAEHNE.

0 1 2 3 4 5 6 7 8 9 10
7.7
5.5* XOP
5. TMBKOCTDb - BuicTpas agantauus K USMEeHeHUsIM.
0 1 2 3 4 5 6 7 8 9 10
1 — 7.4
U
7.6* CPEO

6. INMHAA OTBETCTBEHHOCTDb - YMeHune HecT oTBETCTBEHHOCTb
3a COBCTBEHHbIE MOCTYMKW.

0 1 2 3 4 5 6 7 8 9 10
I — 7.4
N 1 4
7.2* XOP

O603Ha4veHne ypoBHEN pas3BuUTUA

OTN = Pa3BuTO OTNNUYHO
XOP Pa3BuTO X0poLwo
CPEN PasBuTto cpegHe
TP TpebyeTca passuTtme

* pe3ynbTathl 68% OLEeHMBaEeMbIX MOAMNAAAIOT B 3aKpaLleHHY0 obnacTb.

MBaH lBaHOBWUY VIBaHOB
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MEPAPXNA KOMMETEHLIN

7. YPEIYJIMPOBAHUE KOH®JIMKTOB - KoHCTpyKTMBHOE
pearvpoBaHue Ha KOHMNUKTbI U YPEryrnmpoBaHune ux.
1 2 3 4 5 6 7 8 9 10

‘.

5.2¢
8. HABbIKM NPUHATUA PELUEHWM - Vicnonb3osaHue
3PP EKTUBHBIX MPOLECCOB AN NPUHATUS PELLEHNNA.
1 2 3 4 5 6 7 8 9 10

o

o
*

9. YMEHUE PELWLWATb NPOBJEMBbI - [NpegBocxulleHne, aHanus,
AnarHocTuKa 1 pelleHne npobnem.
1 2 3 4 5 6

o
~

8 9 10

4
7.5*
10. MMICbMEHHAA KOMMYHUKALIUA - YMmeHne nucaTtb YeTKo,
JTAKOHWUYHO U MOHATHO.
1 2

o

w
N
(&)}

6

~

8 9 10

4
5.4*
11. CAMOOPIrAHN3ALUA - CaMOKOHTPOIMb U CNOCOBHOCTL
ynpaBnATb BPEMEHEM M PACCTaBMATb NPUOPUTETLI.
1 2 3 4 5 6 7 8 9 10

o

4

7.4*
12. YCTOWYUBOCTb K BHELULHUM BO3OEUCTBUAM -
CnocobHoCTb OLICTPO BOCCTaHABNNBATLCS MOCNE HENPUATHBIX

0 1 2 3 4 5 6 7 8 9 10

7.2*

7.3
XOP

7.0
XOP

7.0
CPEQ

7.0
XOP

6.7
CPEQ

6.3
CPEQ

13. NOCTOAHHOE OBYYEHMUE - O6pa3oBaTenbHble MHULMaTUBbI U

BHEOPEHWE HOBbIX NOHATUIA, TEXHOMOMNIA U/UNN METOOOB.
1 2 3 4 5 6 7 8 9 10

‘.

6.1*

* pe3ynbTathl 68% OLEeHMBaEeMbIX MOAMNAAAIT B 3aKpaLleHHY0 obnacTb.

5.7
CPEQ

MBaH /BaHOBKUY VIBaHOB

Copyright © 1984-2013. Target Training International Ltd. 6

OEMOHCTPALIMOHHBLIA OTYET - HE ANI1 KOMMEPYECKOIO MCMNOJIb30BAHUA





"' TTI SUCCESS INSIGHTS®
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MEPAPXNA KOMMETEHLIN

14. KIMEHTOOPUEHTUPOBAHHOCTbD - Ctpemnexue
YA0BNETBOPUTL NOTPEBHOCTM KNNEHTA.
1 2 3 4 5 6 7 8 9 10

‘.

6.3*
15. NMNMAHNPOBAHUE U OPITAHU3ALMUA - Vicnonb3oBaHue
NOTNYECKNX, CUCTEMATUYECKNX M YNOPSIAOYEHHBIX NpoLueayp ans
JOCTWKEHUS Lienen.
0 1 2 3 4 5 6 7 8 9 10

16. AMIMNATUA - ConnaapHOCTb C OKpy>KatoLLMMK 1 3ab0Ta O HUX.
1 2 3 4 5 6 7 8 9 10

o

3.6*
17. PA3BUTUE NOOYNHEHHDIX - Cogencteue n nogaepxka
npodeccrnoHanbHOro pocTa OKpyXXatLmx.

0 1 2 3 4 5 6 7 8 9 10
I ————
4
6.8*

18. HABbIKM BEOEHUA NEPErOBOPOB - Copgeiicteune
AOCTWKEHUIO COrnalleHnin Mexay ABymMs unu 6onee cTopoHamu.

0 1 2 3 4 5 6 7 8 9 10
e —
3.8*

19. KPEATUBHOCTbD - AganTtauus TpaguumMoHHbIX 1 pa3paboTka
HOBbIX MOAXOAOB, KOHLENUMWI, MeTo40B, Moaenen, ob6pa3sos,
NPOLIECCOB, TEXHOMNOMIN U/UNN CUCTEM.

5.7
CPEQ

5.7
XOP

5.0
XOP

5.0
CPEQ

5.0
XOP

3.7
CPEQ

0 1 2 3 4 5 6 7 8 9 10
I

U

4.8

20. PABOTA B KOMAH[IE - 3dhdekTmBHOE 1M NpoayKTMBHasa paboTa ¢
OKPY>KaloLLMMW.
0 1 2 3 4 5 6 7 8 9 10
I —

* pe3ynbTathl 68% OLEeHMBaEeMbIX MOAMNAAAIT B 3aKpaLleHHY0 obnacTb.

3.7
P

MBaH /BaHOBKUY VIBaHOB
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MEPAPXNA KOMMETEHLIN

21. PYTYPUCTUYECKOE MbIWJIEHUE - MNMpeacTtaeneHue,
BOOOpaXkeHune, NPoeKTUpPOBaHNE U/UN NPOrHO3NPOBaHNE TOro, YTO
ellle He CylllecTByeT.

0 1 2 3 4 5 6 7 8 9 10
I — 3.3
2.8* XOP

22. AUNNOMATUYHOCTb U TAKT - cnocobHoCTb cnpaBeanneo
BeCTM cebsi N0 OTHOLUEHMIO K APYrMM, HE3aBUCMMO OT JIMYHOIO
BOCNPUATUSA NN yOexxaeHUn.

0 1 2 3 4 5 6 7 8 9 10

I — 2.3

x|
5.9* TP
23. HABbIKA MEXKITMMHOCTHOI'O OBLWEHUA - O3 dekTrBHO
O6L|.|,aTbC;|, OocTuratb B3aMMONOHUMaHUA U UMETb XOpoLlune
OTHOLLUEeHNA CcoO BCeMn Tunamm J-"O,Elelz.

0 1 2 3 4 5 6 7 8 9 10
I 2.0
6.8* TP

24. NWOEPCTBO - [JocTvxXeHne BblaaloLLnNXCs AEN0BbIX pe3ynbTaToB
yepes ngen.

0 1 2 3 4 5 6 7 8 9 10

e 2.0
6.1* TP

25. HABbIKU NMPE3EHTALUMU - SddekTnBHOE 0obLLeHME C rpynnamu.

0 1 2 3 4 5 6 7 8 9 10

I 1.7
6.1* TP

* pe3ynbTathl 68% OLEeHMBaEeMbIX MOAMNAAAIT B 3aKpaLleHHY0 obnacTb.

MBaH /BaHOBKUY VIBaHOB
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MHTEPMNPETAUMA BEOYLWNX KOMNETEHLNWA

Bawa yHukanbHasi uepapxusi KomrnemeHuul - 3mo Koy K Bawemy ycnexy. 3mo
3HaHue Heobxooumo Onsi docmuxxeHus Bawux uenet. Huxxe obosHayveHbl 7 Bawux
Hauborsee 8bICOKO 8bIPa)KeHHbIX KoMIemeHuul:

1. JOCTWMPKEHWME LIEJNTIEWV: YMeHve onpeaensiTb 1 paccTaBnsATh
npuopuTETHI AENCTBUI, BEOYLUNX K JOCTVIXKEHUIO LIENN.

2. YMEHME NMOHUMATb N LUEHNTb OPYIUX: CnocobHOCTbL BOCNPUHUMATL

CTaBuT peanucTuyHble, 3Ha4YNMbIE N OOCTUXKMMbIE LIENK

OnpegenseT u BbINOMHAET HEOOXoAnMbIE TpeBGOBaHUSA N CPOKN AN1S
OOCTWKEHWSI MOCTaBMNEHHbIX B paboTe uenen

MpucTtynaeT K 4eNCTBUAM, HanpasneHHbIM Ha JOCTUXEHME Lienn,
HeMenneHHo, 6e3 NpoBOIOYEK

He oTcTynaeTcst OT NOCTaBMEHHLIX LIENen He CMOTPS Ha BO3HUKAOLLME
NpensaTcTBUS U HebnaronpusiTHble 06CTOATENLCTBA

M NOHMMaTb 4YyBCTBa U HaCTpOVI OKpYy>XatoLnx.

Oco3Haer, kakoe nNpsiMoe 1 onocpefoBaHHOE BNUsiHNE COBCTBEHHbIE
OENCTBUA MOTyT OKa3aTb Ha OKPY>KaroLLnX

BHMMmaTenbHO crnywaeT apyrmux nogemn

lMoHnMaeT u yBaxaeT YyBCTBa ApYrux noaen

MpuHMaeT n yBaxxaeT nHaAnBMAYyanbHble 0COBEHHOCTU U B3rnsabl
OKPY>KaKLLNX

3. KOHUEMTYANBbHOE MbILNEHWME: CnocobHocTe aHanuMamMpoBaTb U
NOHMMATb rMNOTETUYECKNE CUTyaunmn N abCTpakTHbIE KOHLEeNnUuu.

YMeeT npeaycMoTpeTb BCE BO3MOXHbIE BapMaHTbl pa3BUTUS CUTyaLmm
1 BblpaboTaTb COOTBETCTBYIOLME CTpaTernm paboTsl

YMeeT npocunThiBaTb BCE BO3MOXHbIE NCXOAbI M NOCNEACTBUS
rMNOTETUYECKUX CUTYaLUI

YMeeT HaxoauTb anbTepHaTUBHbIE CNOCODOLI AOCTUXEHMUSA
NOCTaBIIEHHbIX Lienewn

YMeeT paspabartbiBaTb 3dEKTUBHLIE NITaHbl U CTpaTernu,
HanpaBneHHbIE HAa AOCTUXXEHME XenaeMblX pe3ynbTaToB

MBaH VBaHoOBUY VIBaHOB
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MHTEPMNPETALMA BEAYLWMX KOMNETEHL N

4. HABbIKUN YBEXXOEHUNA: Y6exgeHne apyrmx USMEHUTb UX MHEHME,

Nno3nLMIo UNK NoBeaeHune.

Vcnonb3yeT 3HaHne notpebHocTen, enaHnn, yoexxaeHnn, OTHOLLEHUS
1 NOBeAEHNst APYrnX AN pa3BUTUS NOHATUSA, MPOAYKTa UMK YCyrn.
CTpouT goBepuTenbHble U HaAeXHble OTHOLLEHMWS Npexae, YeM
npoasuraTb NOHATUSA, MPOAYKTbI UMK YCAYTW.

MoHnMaeT n ncnonb3yeT cnocobCTByOLLME OOCTMXKEHMNIO COrnacus
CTUNM NOBEAEHWS, YTOObI MOBAMATL HA APYrNX, TakMe Kak BracTb,
yMeHVe HpaBUTCSsl, COOTBETCTBMUE NEPBOCTENEHHBIM OXMUAAHUAM
ApYrux, orpaHnYyeHHas AOCTYMHOCTb, NPOOHbIE ENCTBUS U YMEHNe
oTAaTh 4To-NNbO, 4TOOLI BbI3BaTh YYBCTBO AONra.

Mcnonb3yeT nornky n o6ocHoBaHus, 4ToObl paspaboTaTb
pauMoHanbHble apryMeHTbl, KOTOpble CTaBAT NOA4 COMHEHWE HblHELLHNe
NpeanonoXeHusi, OTHOLEHWNE, YOeXaeHNa 1 CTUNW NOBeAEHUS.
OnpegensieT n NPOTUBOCTOUT COLMAnbHbIM, 3MOLMOHANbHBIM,
SKOHOMMYECKMM U NpakTuyeckum 6apbepam, KOTopble MeLLatoT Ngam
COrnacuTbCH.

MpucnocabnmBaeT TEXHMKM U NOAXOAbI K HYyXXAam 1 NoTpebHocTAM Tex,
Ha KOro oKa3blBaeTCs BIIUSHUE.

5. TMBKOCTb: BbicTpas agantauus K MU3MEHEHUSM.

OnepaTtnBHO pearmpyeT Ha U3MEHEHUS B HanpaBrieHUn, npuoputeTax u
nnaHax.

BbICTpO NpuHMMaET HoBbIE Maen, NOAXOAbl U/Mnn MeToabl.
OdPEKTMBHO CripaBrnsieTcsl ¢ ynopsgodeHnemM MHoOXecTea
nNpuopuTETOB 1 3aJau.

M3meHsieT MeToabl U cTpaTerum, 4Tobbl COOTBETCTBOBATH
N3MEHSOLWNMCS 06CTOATENBCTBAM.

AganTupyeT NMYHBIN CTUMb ANa paboTbl C pa3HbIMU NOABMMU.
CoxpaHsieT NpoayKTMBHOCTb B MepexogHble nepunoapl, Aake BO Bpems
xaoca.

Mcnonb3yeT n/vunun npogsuraeT U3MEHEHWs.

MBaH ViBaHoBUY VIBaHOB
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MHTEPMNPETAUMA BEOYLWNX KOMNETEHLNWA

6. JIMYHAA OTBETCTBEHHOCTb: YMeHne HecT OTBETCTBEHHOCTb 3a

COBCTBEHHbIE NOCTYMKMW.

e (OTBevaeT 3a NocneacTBus CoOCTBEHHbIX 4ENCTBUN

e (CrapaeTtcs He KpUTUKOBaTb M HE OCYXAaTb OKpyXaroLmx 6e3
[JOCTaToOYHbIX HA TO OCHOBaHUM

® He oTcTynaeTtcs OT NOCTaBMEHHbIX Lienen He3aBncumo oT Toro,
HaCKOMbKO yCneLLHbl COBCTBEHHbIE AEUCTBUSA MO UX AOCTUXKEHMIO

® Yyutca Ha cobCTBEHHbIX owmnbkax. [Npun NpUHATMM peLlueHun
YYMTbIBAET OMbIT, MOMYYEHHbIA U3 NpeablayLLmMX CUTyauni

7. YPEIYNMPOBAHVE KOH®JTIMKTOB: KOHCTpYKTMBHOE pearnpoBaHme Ha

KOHQIUKTbI U yperynmpoBaHue ux.

e C roToBHOCTbIO OnNpeaensieT u pewaeT TPygHOCTU, Npobnembl
KOH(NUKTBI.

e Oco3HaeT BO3MOXHOCTM NO3UTUBHbIX Pe3yrnbTaToOB KOH(PMAMKTHbLIX
cuUTyauun.

¢ BbICTPO U TOYHO aHaNM3MpPyeT CUTyaLmio, ONpeaenss BaXxHenwme
BOMPOCHI.

e Cnywaert, 4Tobbl NONYy4YNTH NOHMMaHWE NPo6NeMbI C pasHbIX TOYEK
3peHus.

e CrnaxuBaeT HanpsbkeHne 1 apeKTUBHO peLLaeT 3IMOLMOHarbHbIE
cuTyaumu.

* [lomoraet nogam, 3aHMMatoLLUM KOHKYPUPYHOLLME MO3ULUKN, HAATK
obLwue nHTepeco!.

e CTpemuTcsa cnpasennvBo yperynupoBaTb pasHornacus.

® YcTpaHsieT pasHornacus, He paspyLuas B3aMMOOTHOLLEHUS.

MBaH lBaHOBKUY VIBaHOB
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KOJIECO MNPOBO33PEHUNA
2-7-2013

WIgHgvIunMLA

MBaH NBaHoBKUY IBaHOB
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OVNATPAMMA YMNPABNEHWE MOTUBALMEN®
2-7-2013

70 70
65 65
60 60
55 55
50 50
45 — 45
40 R 40
35 35
30 30
25 25
20 20
15 15

TEO. YTW. OCT. cou. MHAO. TPA.
Bannbi 49 60 33 30 32 48
YpoBeHb 2 1 4 6 5 3

I Cpe,EI,HI/Iﬁ HauMOHarnbHbLIN NokasaTerb

Norm 2012

MBaH lBaHOBWUY VIBaHOB
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MEPAPXNA MOTUBATOPOB

Bawe xenaHue dobumsbcsi ycriexa, onpedesnisemcsi Bawumu enyb6uHHbIMU
momugamopamu. Yenosek ecez0a aHepauyeH u cmpemumcsi 00bumbcs ycriexa 8
mol pabome, Komopasi coomeemcmesyem e20 UHmepecam U ydosriemeopsiem e2o
ueHHocmu. Huxe npusedeH crucok Momueamopos, yrnopsiO0YeHHbIX 0m
cunbHeliweeo K cnabeliwemy.

1. YTUIIUTAPHbBIN - OTHOCKTCS K TEM, KTO LIEHUT npakTnyeckme
OOCTWXKEHUS, pe3ynbTaThl M BO3HArpaXxageHus Kak pesynbtaTt BRoXeHns
BPEMEHU, PECYPCOB U IHEPTUMN.

0 1 2 3 4 5 6 7 8 9 10
I 8.0
6.0*

2. TEOPETUYECKUM - OTHOCKTCS K TEM, KTO LLEHUT 3HAHWS pagu
3HaHW, HeNpepbIiBHOE 00YYEHNe 1 MHTENNEKTyansHoe passuTue.

0 1 2 3 4 5 6 7 8 9 10
I — 6.2
N
5.8*

3. TPAOULIMOHHBIN - OTHOCUTCS K TEM, KTO LLEHUT npucyLime
coumanbHOM CTPYKTYpe Tpaauuumn, npasuna, HOpMbl U NPUHLUNGI.

0 1 2 3 4 5 6 7 8 9 10
I — 6.0
— R
4.5*

4. 3CTETUYECKWUMN - OTHOCUTCS K TEM, KTO LIEHUT rapMOHMIO XXN3HW,
TBOPYECKOE CaMOBbIpaXKeHWe, KpacoTy U NPUPOAY.

0 1 2 3 4 5 6 7 8 9 10
3.5
U
3.3*
5. MTHOMBUOYANMUCTUYECKHUMUN - OTHOCUTCSA K TEM, KTO LEHUT
yBaXkeHue, cBo60oay U BO3MOXXHOCTb KOHTPOSIMPOBaTb CBO XKM3Hb U
cyabbbl Opyrmx Nogen.
0 1 2 3 4 5 6 7 8 9 10
I — 3.3
U
4.7*
6. COLUMATBHBIWU - OTHOCKTCS K TEM, KTO LIEHUT BO3MOXHOCTb . o
yroguTb OPYrM 1 BHECTU CBOW BKag B NpoLBeETaHNe 1 6narononyyve 60 60
55 55
obuwecTsa. 50 50
0 1 2 3 4 5 6 7 8 9 10 ” — ”
I 3.0 3 3
U 30 30
5.7* 25 25
MI: 49-60-33-30-32-48 (TEO.-YTWN.-OCT.-COLI.-MHO.-TPA.) p o
* pesynbTaTthl 68% oLeHMBaeMbIx NoANaAaloT B 3aKpalleHHyto obnacTb.

I
TEO. VYU OCT. COU. WMHO. TPA

49 60 33 30 32 48
MBaH lBaHOBWUY VIBaHOB
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MHTEPIMNPETAUUA MOTUBATOPOB

XKenaHue npeycrniems 8 kakol-nubo dessimeribHOCMU onpedesissemcs XU3HEeHHbIMU
UeHHocmsIMU Yeriogeka. Yenoeek eceada sHepauveH u cmpemumcs 006umbscs
ycnexa e motli pabome, komopasi ydosriemeopsiem e20 UHmMepechi U
coomeemcmeyem e2o ueHHocmsiM. Huxe npedcmasneHbl mpu, Haubosee
3HaYyuMble Orisi onpawueaemMoeo, UeHHOCMHbIE CQepPbI:

1. YTUNUTAPHBIN

* Bbl, npexae BCero, opueHTMpoBaHbl Ha MPaKTUYECKYH CTOPOHY
OEeATENbHOCTU U LeHUTEe NpakTu4eckme AOCTUXKEHUS, pesynbTaThl U
BO3HarpaxgeHus 3a BrIOXKEHHbIE PECYPChI, BPEMS 1 SHEPTUIO.

e [1ns YTUnMTapHOro T1na JIM4HOCTU XapaKTeEpPEH MHTEPEC K AeHbraM, KO
BCEMY, YTO MMeEeT NPaKTUYECKYIO MOMb3y. JTO O3HAYaeT, YTO YeroBek,
npuHagnexawmm K gaHHoMy Tuny, CTPEMUTCS K MatepuanbHOMy
©naronony4ynto, KOTOpoe MOryT o6ecneynTb AeHbIM, HE TOMbKO Ans
cebs, Ho n ans ceoen cembn. VHTepechl Takoro YenoBeKka CBsi3aHbl C
npakTU4Yeckom CTOpOHOW BM3Heca - NPOM3BOACTBO, MAaPKETUHT,
notpebrneHne ToBapoB, NCNOSNb30BaHMNE KPEOUTOB, UHBECTULMN. DTOT
TMM abCONTHO NPaKTUYHOIO YENOBEKA XOPOLLIO BNUCLIBAETCS B
cTtepeoTun BusHecmeHa. YenoBek C BbICOKUM YPOBHEM UHTEHCUBHOCTU
NpoSBMEHNS AAaHHOIO MUPOBO33PEHNS, BECbMa BEPOSTHO, ByaeT
OLEeHUBaTb APYrnx no ypoBHIO NX Br1arocCoCTOSHUS.

2. TEOPETUYECKNW

e [Ina Bac BaxxHO pacTn MHTeNNeKTyanbHO, UMEeTb BO3MOXHOCTb
nosny4aTb HOBblE 3HAHWNS U 0Opa3oBaHue.

¢  OCHOBHOM ABMXYLLEN CUMON AN1S JaHHOro TUna JIMYHOCTKM ABNnsieTcs
nonck MCTUHbI yepes no3HaHMe OKpyXatoLero mmpa. Takown 4yernoBek
He NpPosIBNSIET MHTEpeca K KpacoTe U NpakTU4eckomy
NCronb30BaHMo BELLEN, OH CTPEMUTCS UCKMIOYUTENBHO K
HabnogeHNsM, pasMblLLIeHUAM, NOUCKY NepBONPUYNHBL. YernoBeky,
KOTOpPbIV NpUHAANEXUT K JaHHOMY TUMY, CBONCTBEHEH SMMUPUYECKUN,
paunoHarnbHbIA, KPUTUYHBIA B3rNG4 Ha Belu. B rnasax okpyxaroLwmx
OH BbIMMAAMT MHTENMNEKTYyanbHbIM YernoBekoM. [MaBHas Lenb ero
XW3HU - yNopagounTb U cuctemaTnsanpoBaTth 3HaHusA. Ero aesus:
"3HaHusa paan 3HaHuin"

70 70
65 65
60 60
55 55
50 50
45 — 45
40 40
35 35

30 30
25 25
20 20
15 15
|

TEO. VYTW. OCT. COU. WHA. TPA
49 60 33 30 32 48

MBaH VBaHoOBUY VIBaHOB
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WHTEPIMNPETAUNA MOTUBATOPOB

3. TPAOVUMNOHHGIN

® Bbl ueHUTe Tpaguumuu, 3akpensneHHble B coumanbHoOn cpeae, npasuna,
HOPMbI U NPUHLAMbI.

e [lpeacraBuTenen 4aHHOro TMNa MHTEPECYIOT Npexae BCero nopsaok,
eOWHCTBO B3rNsAoB, Tpaguumun. Jlioam Takoro Tuna nobar
npuaepXmBaTbCsa CUCTEMbI, KOTOpasa Obl onpedensna n perynuposana
NX XW3Hb, HAaNpUMep, penurua Unu onpeaerneHHas cucrema
rocygapcTtBeHHOW BNacTu.

70 70
65 65
60 60
55 55
50 50
45 — 45
40 40
35 35

30 30
25 25
20 20
15 15

1
TEO. Y1 OCT. COU. WMHO. TPA.

49 60 33 30 32 48
MBaH lBaHOBWUY VIBaHOB
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KOJNECO YCIEXA®

Koneco Ycnexa siBnsieTcst MOLWHbIM UHCTPYMEHTOM, KOTOPbIA HArnsiAHO OTpaXxaeT 0COGEHHOCTM
noBeaeHYeckoro Tuna uHavemaa. Koneco Ycnexa nossonsiet Bam:

e BugeTtb Baw ecTtecTBeHHLIN CTWUAb NoBeaeHus (Kpyr).
¢ BugeTtb Baw agantupoBaHHbI CTUNb NOBeAeHUs (3Be3aa).
e BbigBUTb cTeneHb agantauum Bawero nosegeHus.

e Ecnu Bbl pacnonaraeTte pesynbTatamu aHanuaa paboyein cpeabl, TO npoaHanusnpyimTe
pacxoXxaeHust Mexay oueHkon Balero noseaeHust 1 TpeboBaHUSAMI K MOBEAEHUIO, KOTOPbIE
npeobsaBnsaeT paboyas cpena.

O6paTtnte BHMMaHme Ha TO, B kakux 3oHax Koneca Ycnexa pacnonoxeHol Baww ectecTBEHHbIN
CTunb noBegeHns (Kpyr) u Baw aganTupoBaHHbI CTUNb NoBeaeHns (3se3ga). Ecnu oHn
Haxo4aTCHA B pa3HblX 30HaX, 3TO 03Ha4aeT, 4To Bbl aganTtupyeTe, MeHsieTe CBOe noBedeHne nog,
BO3OENCTBUEM TEX UMW NHBIX YCrOBMIA. YeMm aanblue Apyr OT Apyra pacrnonoXeHbl ABe
nornyyeHHble Toukn, Tem 6onblue Bbl aganTupyeTte cBoe nosegeHuve.

Ecnv oueHKy NpoLLnn HECKOMNBbKO YIIeHOB KOMaHAbl, TO PEKOMeHAYeTCs NoaroToButb Koneco
Ycnexa ans KomaHabl B LENOM, UCNONb3ys pe3ynbTaTbl OLEHKN KaXaoro. 3To NO3BONUT nyylle
NOHSITb 0611aCTN BO3MOXHbIX KOH(IIMKTOB M ONPEeAennTb, Kak MOXHO YryylwnTb obLeHre,
NOHVMaHWe U YBaXXeHNe MeXay YneHaMu KomaHabl.

MBaH ViBaHoBUY VIBaHOB
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KONECO YCMNEXA®
2-7-2013

WCTONHUTER,

Q
(@)
~
<<
o
Ny
I
o
3
<

ApanTupoBaHHbIN: * (9) HAMPABNAOWWMNA UCMONHUTENb
EctecTBeHHbIN: ‘ (41) HAMNPABNAKOLWMA MCNONHUTENL (MPOTUBOPEYVBbLIN)

Norm 2012 R4

MBaH NBaHoBKUY IBaHOB
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TPAOUK CTUNA NMOBEOEHNA"

2-7-2013
ApanTupoBaHHbIM CTUMb EcTecTBEHHbIN CTUIMb
MNpadwumk | MNpadumk Il
D I S ¢C D I S ¢C
100 100
90 90
80 80
70 70
60 60
50 50
40 40
30 30
20 20
10 10
O —— O ——
% 74 37 24 69 % 74 24 54 64

Norm 2012 R4

MBaH lBaHOBKUY VIBaHOB
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NEPAPXNA XAPAKTEPUCTUK NMOBEOEHUNA

lNosedeHue, komopoe BeMOHCMpPUPyem 4esl08eK , U OMHOCAWUECS K HEMY 3MouuU
enusirom Ha aghgpbekmusHocmb pabomsbi. Ecriu oHu coomeemcmeaytom mpebogaHusiM
GommKkHOCMU, MO pe3yibmamugHOCMb pabomsi 3Ha4umesibHO 108bICUMCH.
XapakmepucmuKu rnogedeHus ornpawusaemMo:0 rpopaHxuposaHbl om Hauboree K
HauMeHee 8biPaKeHHbIM.

1. XOPOLLUO OPTAHN3OBAHHOE PABOYEE MECTO -
CnepoBaHue cuctemam 1 npoueaypam Ans AOCTUXEeHNS ycrnexa.

0 1 2 3 4 5 6 7 8 9 10

8.5

4.9*
2. AHAIMN3 OAHHBbIX - AkkypaTHasa paboTa ¢ MHhopmaumen,
nognexatyien noCTosiHHON NPoBeEpPKe.
0 1 2 3 4 5 6 7 8 9 10
e 8.5
5.3*

3. JOBEOEHUE HAYATOIO 4O KOHLUA - HeobxoanmocTb bbITb
JOTOLLUHbIM.
0 1 2 3 4 5 6 7 8 9 10

8.3

U
6.1*

4. CTPEMIIEHUE BbITb BMNEPELOM - YnopcTeo, NnpsiMoTa,
HacTOM4YMBOCTb N BoNSA K nobeae.
0 1 2 3 4 5 6 7 8 9 10
] 8.0

4.9

5. CJIEOOBAHUE NMPABUITAM - CnegoBaHue cTpaTternm unu, ecnm
€e HeT, YCTOSABLUENCs npakTuke.

0 1 2 3 4 5 6 7 8 9 10
7.8
1 4
6.7* ALanTMpoBaHHbIi  ECTEeCTBEHHbIN
CTUINb CTUINb
6. NOCNEOOBATEJIbHOCTbD - YmeHue genatb paboTy, cobntoaas bisc bisc
npeemMmCcTBeHHOCTb nogxoaa. " "
90 90
0 1 2 3 4 5 6 7 8 9 10 w0 w0
e 6.8 n n
N R ' o 60
6_3* 50 50
40 40
30 30
20 20
10 10
0 1 0 1
* pesynbTathl 68% OLEHWBaEMbIX NOAMNALAKOT B 3aKpalleHHYH obracTb. 74 37 24 69 74 24 54 64
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NEPAPXNA XAPAKTEPUCTUK NMOBEOEHUNA

7. CKOPOCTb PEATMPOBAHMUA - PeluntensHoCTb, ObicTpoTa
pearMpoBaHnsa U OeNCTBUS.

0 1 2 3 4 5 6 7 8 9 10
I _—S e 6.5
4.4
8. OTHOLWWEHWA C KITMEHTAMM - YXenaHue BbipakaTb CBOW
NCKPEHHUIN UHTEPEC K KNNEHTaM.
0 1 2 3 4 5 6 7 8 9 10
I — 5.2
U
6.6*

9. CKNMNOHHOCTb K YACTbIM UBMEHEHUAM - YMmeHue 6e3
npenynpexaeHns Nerko nepeknioyaTbCs ¢ O4HOW 3ag4ayn Ha Apyryto, u,
ecnu TpebyeTcsi, OCTaBMATb HECKONbKO 3aaHNiA He3aBepLUEHHbLIMU.

0 1 2 3 4 5 6 7 8 9 10

4.8

4

5.4*
10. MHOITOCTOPOHHOCTDb - YMeHu1e coBMeLLLaTb MHOXECTBO
TanaHTOB U XefaHne aganTMpoBaTb UX K MEHSAIOLLMMCS
obcToATENbCTBAM B COOTBETCTBUMN C TPEOOBAHUSAMM.
0 1 2 3 4 5 6 7 8 9 10

4.0

5.5*
11. OPUEHTUPOBAHHOCTb HA NIOOEN - YaensaTs MHOTO
BpeMeHu paboTe C LWIMPOKNM KPYroM CaMbiX pasHbIX Mnoaen ans
[AOCTUXKEHUA B3aMMOBBIrOHbIX Pe3ynbTaToB.
0 1 2 3 4 5 6 7 8 9 .10

4.0

6.9*

12. YACTOE B3AMMOHE“CTBME C HIOLI,I::MVI - YMeHue AOanTMpoBaHHbI EcTecTBEHHbBIN
CNpaBnATLCA C MHOXXECTBOM OTBIIEKaOLWMX (haKTOPOB B AOSNITOCPOYHOM crane crane
nepuoae, NPMBETNMBOCTb B OTHOLLEHUAX C OKPY>KaOLLIMMU. ree ree

0 1 2 3 4 5 6 7 8 9 10 % %

3.0

N 1 4 " "

6.4* 60 60

20 ‘ I 20 I

10 10
SIA: 74-37-24-69 (09)  SIN: 74-24-54-64 (41) s 1 | R N1 N
* pesynbTaThbl 68% oueHuBaeMbIX NnognagakT B 3aKpalleHHYo obnacTb. 74 37 24 69 74 24 54 64
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NMNOAPOBHAA MHTEPIPETALINA
XAPAKTEPUCTUK NMOBEOEHUA

lMosedeHue, komopoe yerioeek deMoOHCMpPUpPyem, U OMHOCAUWUECS K HeMY aMOuuU
8Hocsim ceoli 8knad 8 aghghekmusHocmb pabomsbl. Omu 0cobeHHOCMU Yesioeeka
MO2ym Cyu,ecmeeHHO 108bICUMb €20 PE3y/IbmamugHOCMb, €C/lU OHU co2/1acytomcsi
¢ mpebosaHusimu ormkHocmu. Huxxe npueedeHbl 3, Hauboriee 8bipakeHHbIE y
OUEHUBAEMORZ0, XapaKmepucmuKU noeedeHUs::

1. XOPOLWIO OPrAHN3OBAHHOE PABOYEE MECTO
e Bawa cunbHas CTOpoHa B YMeHUM NnaHnpoBaTh U akkypaTHO
CMCTEMAaTM3NPOBaTb M 3anncbiBaTb AaHHble. KayectBo Bawewn paboTtbl
3aBUCUT OT Hann4uMsa yCTaHOBMEHHbIX Npouenyp 1 ctpaTerni
BbINOMHEHWSA OeATENbHOCTU N CBSA3AHHO C YeTKOW OpraHunsaumen
npoLecca BbINOMHEHMS 3a4a4 U NPOEKTOB.

2. AHAJTIN3 JAHHbIX
* Bkl ymeeTe pabotatb C 60nbLLIMM KONNYECTBOM UHpOpMaLmm 1
NpUHUMaeTe peLleHne TONbKO Nocre Toro, Kak npoaHanuanpyeTte Bce
dakTbl 1 getanu. Kpome Toro, Bl ymeeTe akkypaTHO
CMCTEMAaTM3NPOBaTb M 3anNncbiBaTb BCE AaHHble AN nocrneayoLwen
NOBTOPHOM paboTkbl C HAMMN.

3. JOBEOEHME HAYATOIO O KOHUA
® Bam HpaBuTCA GbITb AOTOWHBLIM. Bbl Npeanountaete pabotaTh B
cpene, roe noseaeHue paboThl 4O KOHLA crnocobeTByeT
[0BEPUTENbHBIM OTHOLLEHUSIM U MPEAaHHOCTW.

ApanTupoBaHHbIV EcTecTBEHHbIN
CTUNb CTUNb
DI sc DI ScC

20 20
I 0 —
74 37 24 69 74 24 54 64
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NMNOAPOBHAA MHTEPIPETALINA
XAPAKTEPUCTUK NMOBEOEHUA

ViBaH MBaHOBMY MOXET NOTEPSATb UHTEPEC K MPOEKTY, KOrAa OCHOBHbIE
TPYOHOCTM OCTalTCSA N03agu, U cpasy e B3ATbCS 3a APYron COXHbIA MPOEKT.
HekoTopble ntogn MoryT BOCMPUHUMATb €ro Kak YerioBeka ynpsiMoro u
NPU3HaIOLLLEro TONbKO CBOE MHEHME. OH cYMTaeT, YTO 3TO LieHa, KOTOPY eMy
NpUXoANTCA NNaTUTb 3a AOCTUXKEHME ycnexa, U NbITaeTca HanTu onpasaaHune
cBoemy ynpsamcTtBy. VBaH VMiBaHoBMY BGyaeT ynopHo paboTaTb Hag
AocTmkeHnem ceoux Lenen. OH Nobut nobexxaaTtb U HEe TEPNNT NOPaXKEHWS.
MBaH MBaHOBMY MOXET JoCTUraTh ycrnexa BO MHOMMX 06nacTsax, He CTONbKO
O6narogaps pasHOCTOPOHHOCTM €ro SIMYHOCTU, CKOSMbKO Brarogaps cBoewn
pewmnmocTtn nobexgate. MeaH ViBaHOBUY BpemeHamu nposiBnsaeT
NPOHNLATENTbHOCTb, aHANMUTUYECKNIA CKITag yMa U YMEHUEe apryMeHTUpoBaTth.
ViBaH MBaHoBMY NobuT niogen, Ho BpeMeHaMu BbIrMsiANT YEN0OBEKOM
XOnoAaHbIM 1 pe3kuMm. OH HacTonbKo OOKyCuMpyeTCcs Ha pesyrnbTaTax, YTo
nHoraa He nossonsieT cebe NposABNSATbL COMYBCTBUE K ApyruMm. MBaH MBaHOBUY
yMeeT BUaeThb TO, YTO APYrMM He nof cuny. TBopYyecKoe MbllreHne
Nno3BoNseT eMy BUAETb OOLLYIO KapTUHY B LenoM. WBaH ViBaHoBWM -
LeneycTpeMrneHHbI 1 HanopucTtbi 6oel. OpUEHTUPOBAHHOCTL Ha pesynbTaT
SBMSAETCS OAHOM U3 CUSTbHBIX CTOPOH €ro JIMYHOCTMU.

ApanTupoBaHHbIV EcTecTBEHHbIN

CTUInb CTUInb
DI s C DI s C

100 100

920 920

80 80

70 70

60 60

50 50

40 40
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i b
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74 37 24 69 74 24 54 64
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BBEOEHWE

B ot4yeTe no AMoOLMOHaNbHOMY MHTENNEKTY ™ paccMaTpyBaeTCs SMOLMOHANbHbIV MHTENNEKT
yenoseka, T.e. CMOCOOHOCTb YyBCTBOBATb, MOHUMATb U 3(PEEKTUBHO NPUMEHATL CUMY
3MOLMIA N NPOHULATENBHOCTb C TEM, YTOObI CNOCOBCTBOBATL BbICOKOMY YPOBHIO
coTpygHu4ecTBa 1 pesynbTaTuBHocTU. OTYeT Obin co3gaH ans obecneyeHus rinybokoro
NMOHUMAHMWS BHYTPUIIMYHOCTHOIO U MEXITMYHOCTHOTO 3MOLIMOHANBbHOIO MHTENNEKTA.

WNccnepoBaHus NokasbiBaloT, YTO YCMeLHbIe NnAepbl U BbICOKO pe3ynbTaTUBHbIE PaGOTHMKM
o6nagatoT BbICOKMM 3MOLMOHANbHBIM UHTENNEKTOM. OTO AaeT UM BO3MOXXHOCTb HaXoauUTb
061K S3bIK C pa3HbIMU TUNAMK Noaen 1 3EHEKTUBHO pearnpoBaTb Ha GbICTPO
MEHSIIoLMeCs! YCroBUsi B Mupe GusHeca. dakTuyecku, SMoumoHarbHbIi nHTennekt (EQ)
YyernoBeka MOXeT fydlle NpeackasbiBaTb YCNELWHOCTb, Hexxenu uHtennekt (1Q).

,D,aHHbIIZ OTYET BblAENAET NATb NOHATUNHBLIX obnacTen AMOLUMNOHAalrbHOINro MHTEenneKTa:
BHYTPUINYHOCTHLIN SMOLMOHASTbHBIN NHTESNEKT -
9TO TO, YTO NPOUCXOOUT BHYTPU Bac B pa3nnyHbIX CUTyaunax I'IOBCG,EI,HGBHOI?I KN3HMN.

Camooco3HaHue - 3TO CNOCOOHOCTb OCO3HABaTb U MOHMMAaTbL CBOE HacTpoeHune, amouunn,
CTUMynbl N NX BO34elncTBue Ha OKpYy>XakoLKnx.

Camoperynsiums - 370 CNoCcoBGHOCTb KOHTPONMPOBATbL MMM NPeobpa3oBbLIBATL paspyLuatoLLme
MUMMYMbChl UM HACTPOEHMUS U CTPEMITEHME UCKOPEHUTL OCYXXAeHWe U AyMaTb npexae, Yem
rOBOPUTb.

BHYTpeHHss MOTUBaLMs - 3TO yBrieyeHne paboTol, He CBSI3aHHOe C MaTepuarnbHOM
KOMMeHcaume U KapbepHbIM POCTOM, a Takke CTpeMIIeHUE 3HEPrMYHO U HAaCTOMYMBO
JobuBaTbCcHa NoCTaBMNEeHHbIX Lenen.

MeXXNMYHOCTHBIN SMOLMOHANbHbLIN MHTENMNEKT -
3TO TO, YTO NpoucxoaunT Me>|<,u,y BaMI/I n Ll,pyFI/IMI/I IOObMW.
AMnaTtus - 3T0 CNOCOBHOCTbL MOHMMATL 3MOLMOHAIbHOE COCTOSIHUE APYIUX fogen.

HaBbIKM 06LWEeHUs - 3TO MacTepCTBO B YNPaBfeHUM B3aUMOOTHOLLEHNAMUN U YCTaHOBNEHNN
HOBbIX CBA3€EMN.

AenseTcs Ny AaHHbIA oT4YeT BepHbiM Ha Bce 100%7? W ga, n HeT. Mbl oueHMBaeM TOMbKO
3MOLMOHANbHLIN MHTENNEKT. Mbl NpegocTaBnsieM OTYET O NOHATUMHBIX 0BNacTsax
3MOLMOHAaNbHOrO MHTENNEKTA, B KOTOPbLIX HAbNaaTCs onpeaeneHHble TeHaeHUumMn. Bel
MOXeTe cBOOOOHO UCKMUYMTL Nboe yTBEPXOEHNE N3 OTHETA, KOTOpoe, Ha Baw B3rnsa, He
nMeeT kK Bam nNpsiMoro oTHoOLLEHUS1, 0QHAKO PEKOMEHOYEM NpeaBapuUTeibHO MOCOBETOBATLCS
C ApPY3bAMU UK Konneramm no pabore.

MBaH MBaHoBWY /1BaHOB
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PE3YIIbTATblI OUEHK SMOUMNOHAJIbBHOI'O
VHTEJIJIEKTA

OAMoumoHanbeHbIM kKoadduumeHT (EQ) — 310 oueHka Bawmx cnocobHocTewn
4YyBCTBOBaTb, MOHUMATb N 3PIMEKTUBHO MPUMEHSATL CUITY U OCTPOTY
3MouMI € TeM, 4TOBbI CNOCOBCTBOBATL BLICOKOMY YPOBHIO
COTPyOHMYECTBA U pe3ynbTaTUBHOCTU. PesynbTaTbl TeCTUpOBaHMS MO
OLIEHKE 3MOLMOHArNbHOro KoaduumMeHTa oTpaxatoT o0Lwmii ypoBEHDb
Bawero amoumnoHanbHoro nHTennekra. Yem Bbiwe 6ann, Tem Bbllie
ypoBeHb Bawuero amounoHansHoro uHtennekra. Ecnu Bl ctaBute cebe
uenb - noBbicuTb cBon EQ, Bam HeobxoamMMo cocpeoTounTbCs Ha
pa3BUTUK TEX KaYeCTB, NO KOTOPbIM Bbl Habpanu MeHbLUue Bcero 6annos.

1. CAMOOCO3HAHMUE - cnocobHocTb 0co3HaBaTb U NOHUMaTb CBOe
HaCTpoeHne, 3MOLUMU, CTUMYIbI U UX BO3OENCTBME HA OKPYXKatoLLMX.
0 1 2 3 4 5 6 7 8 9 10

6.8

N | 4
7.4*
2. CAMOPEINYNALUMUA - cnocobHOCTb KOHTpPONMpoBaThb Unu
npeobpasoBbiBaTb paspyLualoLme MMMybCbl UM HACTPOEHMS,
yCTaHOBKa MCKOPEHUTb OCYXAeHWe U OyMaTb Npexae, Yem roBopuTb.
0 1 2 3 4 5 6 7 8 9 10

5.8

.1 4
7.2*
3. MOTUBALUMUA - yBneyeHne paboTon, He CBA3aHHOE C
mMaTepuanbHOW KOMMNeHcaunemn n KapbepHbIM POCTOM, a Takxe
CTPEeMIIEHNE 3HEPrMYHO M HAaCTOMYMBO A0OMBATLCS NOCTABNEHHbIX

S =
o
9
o)
b

1 2 3 4 5 6 7 8 9 10
T — 5.7

N | 4
7.9*
4. SMMNATUA - cnocobHOCTb NOHMMAaTb SMOLIMOHANIbHOE COCTOSAHME
Apyrux niogen.
0 1 2 3 4 5 6 7 8 9 10

5.7

U
7.5*
5. HABbIKU OBLUEHWUA - mactepcTBO B ynpaBneHum
B3aMMOOTHOLLUEHUAMW N YCTAHOBIIEHUN HOBbIX CBA3EMN.
0 1 2 3 4 5 6 7 8 9 10

5.8

7.6*

* pesynbTaTbl 68% OLeHMBaeMbIX MONafaloT B 3aKkpalleHHy obnacTb.

MBaH iBaHOBMY VBaHOB
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NHO®OPMALUNA MO HABPAHHBLIM BAJITTAM
EQ

YT06bI OTPa3nTb ypoBeHb Balluero BHyTPUAMYHOCTHOrO 3MOLMOHANbLHOIOo
ko3 pumumeHTa, NogcYNTLIBAaETCA cymma 6annos no wkane
camoperynsuumn, CaMoOCO3HaHUSA SMOLIMOHANBbHOrO COCTOSIHUS 1
BHYTpPeHHen MoTuBauun. Ytobbl 0Tpa3utb ypoBeHb Ballero
MEXITMYHOCTHOIO 3MOLIMOHANbHOro KoadduLmMeHTa, NoACYMTbIBAETCA
cymma 6annos no Lukane aMmnaTum u HaeblKoB obLeHns. O6Lwmn ypoBeHb
Bawero amoLmoHanbHOro koadguumeHTa cknagbiBaeTcsa U3 CyMMbl
HabpaHHbIX Bamn 6annoB no BHyTPUIMYHOCTHON U MEXITUMHOCTHOM
Lwkane.

BHYTPUINIMYHOCTHbBIW - cnocobHocTb noHuMaTh cebs u
dopMMpoBaTL TOYHOE NpeacTaBneHne o cebe, 4Tobbl bonee

3P PEKTUBHO AENCTBOBATL B XXU3HW.

0 1 2 3 4 5 6 7 8 9 10

6.1

N | 4
7.5*
MEXXJIMYHOCTHBIN - cnocobHOCTL MOHMMATL APYIMX NoAen, YTo ux
MOTUBMPYET, Kak OHN paboTatloT 1 kak paboTaTb C HAMU B KOMaHAeE.
0 1 2 3 4 5 6 7 8 9 10

I — 5.7
7.6*

OBLLUA SMOLUMOHANBbHBLIA KO®PULIMEHT - 06wmit ypoBeHb

Baluero amoumoHansHOro MHTenekTa, COopMUPOBaHHbIA N3 CYMMbI

HabpaHHbIX Bamun 6annos N0 BHYTPUANYHOCTHOW Y MEXITMYHOCTHOWN

LwKane.

0 1 2 3 4 5 6 7 8 9 10

I — 5.9
7.5*

MBaH iBaHOBMY MBaHOB
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O0bLme xapakTepuCcTnKkm

Ha ocHoBe Toro, kakue oTBeThbl BbibupaeT ViBaH MiBaHOBWY, B oTHETE
0TOBpPaHO HECKONBKO O0LWMX yTBEPXKAEHMI ANnsi Bonee TOYHOro
NMOHMMaHUS YPOBHS SMOLMOHANbHOMO MHTENeKTa.

Camooco3HaHue

e CTONKHYBLUMCb C HEOBXOANUMOCTBIO NPUHATUS TPYAHOIO peLleHus,
OH MHOrAa COMHEBaeTCH, HO Yallle BCEro, B KOHEYHOM UTore
HaxoauT yoayHoe peLleHue.

® B HeKOTOpOW CTeneHn 0Co3HAeT CBOW LieNn, MOTUBaLUN, CUNbHbIe
CTOPOHbI Y OCHOBHbIE BAOXHOBNSIIOLLME (DAKTOPLI.

e Ero YBEPEHHOCTb 3aBUCUT OT CUTYaUUN.

Camoperynaums

e OkpyxatoLpne MoryT noboaTbCs NOAXOAUTb K HEMY C MNIOXMMUN
N3BECTUAMM, KPUTUKOW UMW NOTEHUMANbHO HEraTUBHOM
WHopMaLMen, TaK Kak ero peakLms Henpeackasyema.

e bByayyn B NNIOXOM HaCTPOEHMU, OH MOXET AONro pa3mbILNATbL 00
3TOM.

e MoxeTt npoABNATb UMMNYJITIbCUBHOCTb B NMPUHATUN peLIJeHMI7I.

MoTtuBauus

e MoxeT gocTuraTtb cpeaHux pesynbTaToB, obnagas noTeHumanom
ANsi JOCTUXKEHUS NMPEBOCXOAHbIX pe3ynbTaToB.

° EMy MOXeT ObITb TPyAHO NpocCbINaTbCA Mo yTpamM U UATn Ha pa60Ty.

® Opr)KaPOLLI,VIe HE BNOAT B HEM 4erioBEKA, OPUEHTUPOBAHHOIO Ha
OEeNCTBUS, YTO MOXET caoepXxunBaTtb €ro KapbeprM POCT.

omMnaTtua

e EMy TPYAHO MHTEPNPEeTMPOBaTb 3MOLMOHAIbHOE COCTOSIHUE
OKpY>KatoLLMX.

o MoxeTt CTOJNTIKHYTbCA C npo6neM0|7| HeyMeHUA cnyLliaTb.

e Ecnu MeaH iBaHOBWUY TBEPAO NPUAEPKNBAETCH KAKON-NTMOO TOYKM
3peHUs, TO He MOXET BOCMPUHMMATb ApYyre MHEHUS.

MBaH MBaHoBWUY /1BaHOB
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O0bLme xapakTepuCcTnKkm

HaBblkn 0b6LeHuns

e Korga oH TOpONUTCA CNpaBUTbCA C NN1aHOM, OKpyXatolmne MoryTt
BOCIMpPUHMUMATb ero, Kak 6e3pa3n|/|quro yerioBeka.

e EMy TpyaHO BNUATb Ha ApYyrux nogen.

® He oyeHb xopollo paboTaeT B komaHae U MOXET NokasblBaTb
nnoxue pesynbTaTbl, COTPYAHUYAS C APYTUMM.

MBaH iBaHOBMY VBaHOB
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BHYTPUJIMYUHOCTHOE CAMOOCO3HAHNE

crnocobHocmb 0co3Hagamb U MOHUMamb C80€ HacmpoeHUe, SMOYUU, CMUMYJIbl U
ux 8o30elicmaue Ha OKpyKaroujux.

Bbl Habpanu 6annos: 6.8.

Baw ypoBEHb CaMOOCO3HaHUA - ymepeHHb||7|. Bbl MOXeTe 3ameyaTb, 4TO
MMEeHHO 4YyBCTBYeTEe, HO HE BCerga MoXete 3TO 00 BACHUTD.

YTto Bbl MOXeTe genaTtsb:

e [IpakTukynTe camoaHanmus, nNblTadcb OCO3HaTb CBOE TEKyLlee
3MOLMOHaNbHOE COCTOSIHUE.

e Korga Bbl NOHAMK, 4TO 3TO 3a AMOLMSA, ONULLTE €€ BCIyX UK
3anuwuTe Ha Bymare.

e Yr1oObl yNyywmnTb CBOM CNOCOBHOCTM CaMOOLIEHKM, NONPOCUTE YNeHa
ceMbW UNun Yenoeeka, koTopoMy Bbl goBepsieTe, onncatb Bawm
CUnbHbIe U cnabble CTOpoHbl. CpaBHUTE CO CBOEW OLIEHKOW.

® YpensiTe BHUMaHWE CBOEMY NOBeAEHMI0 U MOCMOTPUTE, 3aMedaeTe
Ny Bbl HEKOTOPbIE 3aKOHOMEPHOCTM B TEYEHUNE AHSA.

e [logymaiTe O CBSI3N MeXay CBOMMMU 3MOLUSIMU U NMOBEAEHUEM.

® Hanuwunte B AHEBHMKE O CBOMX 3MOLIMOHAIbHbIX peakumnax Ha
3Ha4YnMble CUTyauunn.

e [logenutecb CBOMMM MHTPOCNEKTUBHbIMU OTKPbITUAMU C HYITEHOM
CeMbU, OPYromMm unn 4enoBekoM, KOTOPOMY AoBepdeTe.

e CocTaBbTe CMUCOK CBOMX CUITbHbIX CTOPOH M KayecTB, Hag
KOTOpbLIMW CTOUT paboTaTtb. 3arnagbiBanTe B HEro Kaxabl AeHb.

e CospganTe nnaH AencTBU, YTOOLI pa3BnBaTh Te KA4YEeCTBa, KOTOpPbIE
Bbl Obl xO0TENM YNYYLWNTD.

e [logymanTe o cuTyaumsix, rae Bol gocturnm nporpecca rno Tem
KayecTBaM, KOTopble Bam xo4eTcs pa3BmBaTb, 0COOEHHO Ha
paboyem mecTe.

e [locTtaBbTe TPWU KOHKPETHbIX, N3MEPUMBIX LIENnN AN yBennyeHns
cBoero ypoBHs EQ n nepecmatpuBanTe a1 Lenu Tpu pasa B rog.

e [IpogomkanTe NpakTUKOBATb peanMCTUYHbIA NoaXos4.

MBaH MBaHoBWUY /1BaHOB
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BHYTPUJIMHUHOCTHAA CAMOPETYITAUUNA

€rnoco6HOCMb KOHMPOUPO8ams UMu npeobpas3oesbieams paspywarouiue
UMY/IbChl UNU HACMPOEHUSI, yCmaHOo8Ka LUCKOPeHUMb ocyx0eHue u Oymams
npexde, YeM 2080pUMb.

Bbl Habpanu 6annos: 5.8.

Bbl o6nagaeTe HU3KMM YpoOBHEM camoperynsauum n Bam TpyaHo
KOHTPOSIMPOBaTb CBOM 3MOLIUN.

YTto Bbl MOXeTe genaTtsb:

e [lpakTukynte ymeHne BnageTb cobon: cHavana BbicnyLianTe,
cAenavTe naysy, a noToM OoTBevyanTe.

® Hay4yuTecb abcTparmpoBaTbCs OT TPYAHBIX UMW HANPSHXKEHHbIX
cuTyauun.

e Crapantecb He nepebuBaTtb Apyrux nogen.

e Koraga Bbl paccTpoeHbl, npoaHanmManpyimnTe NpuYmHy Takoro
COCTOSIHUSA.

e C uyneHom ceMbW, ApYyrom unu Kkonnerom, kotopomy Bbl foBepsieTe,
npoaymanTe BapuaHThbl peakLmm Ha CTPECCOBYHO CUTYyaLMIO
(ncnonb3ynTe NpuUMepbl CUTyauun Ha paboTe).

¢ OnpegenuTte BUAbI AeATENbHOCTU, KOTOPble NoBbIWatoT Bawe
HacTpoeHuve, 1 BblAenanTe Ha HUX BPEMS, MOYYBCTBOBAB CTPECC Unm
GOonbLUYO Harpys3ky.

® CKOHUEHTpUpYyTECh Ha COBLITUAX, KOTOPbIE MPUHOCAT Bam 4yBCTBO
CMOKOWCTBUS UINWN MONIOXUTENbHbIE AMOLIMN.

e Beaunte 3anucu 06 apdekTUBHbBIX HaBblkax ynpaBrneHns cobon.

e OGcyxpaniTe AOMKHbIE CNOCOOLI BbIPaXXeHMS 3MOLMIA CO CBOUMM
Konneramu.

e Korga HeraTuBHble aMoUun NpeobnagatoT, cTapaiTeCh MbICIIEHHO
npeacTaBnATb pasnuyHble CLieHapuUM PasBUTUSA CODbITUI.

e [lpencraensuTe Bewwm B nepcnektuee. Cnpocute cebsa: «4Tto camoe
nnoxoe MOXeT NPoOn3onTU?» unu «4to s 6yay 4yBCTBOBaTbL MO
3TOMY NOBOAY Yepes Heaento?»

MBaH MBaHoBWY /1BaHOB
Copyright © 2013, Dr. Izzy Justice and Target Training International, Ltd. 7





1" TTI SUCCESS INSIGHTS®
DISCOVER * ENGAGE * ADVANCE * PERFORM

BHYTPUJIMUHOCTHAA MOTUBAL A

yerniedyeHue pabomoli, He cesi3aHHOE C MamepuasibHOU KomneHcauuel u
KapbepHbIM POCMOM, @ MakKXe cmpeMeHUe 3Hepau4YHO U Hacmodlyueo
dobusamsbcsi nocmasneHHbIX yened.

Bbl Habpanu 6annos: 5.7.

Bbl CKNOHHbLI NECCUMMUCTUYHO OLlEHNBATb CuUTyauum, Bac 4acto nocewatot
Takne MbICITN, KaK «A ONATb NMpoBarunmnca».

YTto Bbl MOXeTe genaTtsb:

e CTaBbTe YeTKMEe Lienn ¢ gatamMmmn ux AOCTUKEHUS.
® BhlIsicHATE, MOYeMy 3TK Lienn BaxHbl Ans Bac.
e Onpegenute, 4yto Bac moTtusmpyer.

e BmecTe C KOnnerom unm ¢ KOHCynbTaHTOM pa3paboTanTe
JeTanbHbl NNaH AeNCcTBUIA, ANS OOCTMKEHUA Bawunx ooLwux uenen.

e Kaxgbln AeHb BblgensanTe BpeMsi, 4Tobbl nopaboTtate Hag Bawummum
uensmu, NycTb 310 ByaeT aaxe NATb MUHYT.

e CocTaBbTe CMUCOK CBOUX LieNen U pasMecTuTe ero Tak, 4tobbl oH
nocTosiHHo 6bin y Bac Ha Buay.

e [IpoBOoAUTE HEKOTOPOE BPEMS, OTYETNIMBO NpeacTaBnsas
JOCTMXXEeHNe CBOUX Lienen.

e C apysbsiMU U CeMbeN OTMeYanTe AOCTUXKEHMUS, KOTOpbIe
npubnmxkatoT Bac K ucnonHeHuo Lenen.

® YyTanTe BOOXHOBNAOLLYIO NUTEpaTypy U adhopusmbl.

® VlHTepecynTecb NPOUCXOASILLMM U BHOCUTE NpeasioXeHns no
yNyyLWeHuto.

MBaH iBaHOBMY VBaHOB
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MEXJIMHYHOCTHAA SMIATUA

crnocobHocme NMoOHUMambe 3MOUUOHaIbHOE COCmOosiHUe Opyaux roded.

Bbl Habpanu 6annos: 5.7.

WHorga Bam TpygHO noHMMaTh peakumio apyrux niogen. Jliogum,
HabupatoLwme odeHb HM3Kkne Gannbl, He 0bnagaroT BbICOKOM
3MOLIMOHANbHOCTbLIO, M OHM OyayT OOANMHAKOBO pearMpoBaTb, Kak Ha
00blaeHHbIE, TaK M Ha LLIOKMpYoLWME CobbITUSA.

Y10 Bbl MOXeTe genaTthb:

e [onbiTakTecb NOHATL APYrUX NOAEN, NPexae Yem BblpaxaTb CBOH
TOYKY 3PEHUS.

e HabGnogante 3a HeBepOanbHbIM NOBEAEHUEM, YTOObI OLIEHUTb
oTpuuaTenbHble UK NONOXUTENbHbLIE AMOLMM APYIMX NOOEN.

® I'Ipo;|Bn;|17|Te YYTKOCTb B OOLLEHMM C YNIEHAMUN CEMbBU U C KONIIEraMu.

® VIckopeHuTe Mroxune NpUBbIYKM B OTHOLLEHMUSIX C OKPY>KaOLLMMMU,
Hanpumep, NPUBbIYKY NepebnBaTh.

e HaGnwoganTe 3a xecTamu, BbipaxaloLwmmmn HesepbarnbHble
coobLeHus.

e (OG6pallante BHMMaHWE Ha TO, Kak Balun nocTynku BAUSIOT Ha
4YyBCTBa OKPY>KaoLLMX.

e ConepexuBaHne MOXeT yNy4yllnUTb NOHUMaHNe apyrux niogen un
Balum oTHOLWIEHUSI C HAMM, MOSTOMY CTOUT yAENSTb BPEMSI TOMY,
YTOObI MOHSATH UX TOYKW 3PEHUSI.

e Yauie BGnarogapute oKpy>KatoLmXx.

e [pegnaraiiTe NOMOLLb CBOVM OPY3bsAM, CEMbE U AaXe He3HAKOMbIM
noaam.

MBaH iBaHOBMY VBaHOB
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MEXXITMYHOCTHbBIE HABBLIKA OBLLEHNA

mMacmepcmeo 8 yrpaeseHuU 83aUMOOMHOUWEHUSIMU U yCMaHOBIEHUU HOBbIX
ceszell.

Bbl Habpanu 6annos: 5.8.

BsavmogaeincTeme ¢ apyrumu NioAbMmu KaxeTcs Bam cTpaHHbIM U CNOXHBIM
MPOLECCOM.

YTto Bbl MOXeTe genaTtsb:

e (OG6pallanTte BHMMaHNE Ha cOobLLEeHUs, KOTopble NnepenatoT Bawm
KEeCThbI.

e [lonpocuTe nogen, K KOTopbiM Bbl XOpOLLIO OTHOCUTECH, OnNMUcaTb UX
MHeHue o Balunx NMYHOCTHBIX KadecTBax.

e BbepuTe Ha cebss OTBETCTBEHHOCTb, UCMONb3Ys NPeaoKeHNs co
CITOBOM «5A».

e OTmevanTte YHUKaNbHOCTb APYrmnx nioaen, oCHOBbLIBasACb Ha
B3aMMHbIX MHTepecax, N NOKaXnte NCKPEHHIO
3anHTEepPeCOBaHHOCTb B Aief1aX OKPYyXakLulnX.

e [losBonsante gpyrum 6paTb Ha cebsa BeayLLyo ponb, Tak Bbl
CMOXETE NEPEHATb YTO-TO U3 UX CTWUIS NIOEPCTBA.

e 3anomuHanTe uMeHa ngen, Korga 3HaKOMUTECH C HAMU, U
TPEHUPYNTE NaMATb, 3aKPenNAsa aTy MHOpMaLUnIo.

e B becefe nogaepxuBante 3puUTenbHbIN KOHTAKT C NIOAbMU U
NPosIBNsINTE NHTEPEC K TOMY, 4TO Bam roBopsT.

o Hangute obme TeMbl Ans ob6CyKOeHUs, MHTEPECYACh YEMNOBEKOM.

® B obLieHnn cTpeMnTeCh K Ka4eCTBY, HEXENN K KONMYECTBY.

e [locTtapanTech NOHATb, YTO SMOLMM UrPaKOT BaXKHYIO POfb B HaLLEN
XKWU3HW — MOHUMaHNEe UX BO3OENCTBUSA NOMOXET Bam adhdhekTUBHO

o6LuaTtbea ¢ noabMn U GbITb NMMAEPOM.

¢ [IpncoeanHUTECh K NpodeccrnoHanbHoOm rpynne nimM cCnopTMBHOM
KOMaHae, 4Tobbl YY4NTbCS HanaXXnBaTb CBA3N.

MBaH MBaHoBWY /1BaHOB
Copyright © 2013, Dr. Izzy Justice and Target Training International, Ltd. 10
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BBEOEHWE

[onrocpoyHasi Bblcokasi pe3ynbTaTUBHOCTb HaMNPsIMyto CBsi3aHa C COOTBETCTBUEM NPOUIIO
pomkHocTn. CooTBETCTBOBATL NPOMMII0 OOMKHOCTU, FOBOPS MPOCTBIM SI3bIKOM, O3Ha4YaeT
obnanaTtb TanaHToOM, HEOOXOAMMbIM ANA AaHHOW paboThl.

BonblUMHCTBO Ntoaelt COOTBETCTBYHOT TPEOOBAHMSAM AOMKHOCTU, HO HE BCeM. JTO U
CTaHOBUTCSI HECOOTBETCTBMEM. Pasnunuue xe - 3T0 He YTO MHOe, Kak o6nacTb
NOTEHLUMAanNbHOro pasBUTUS.

OTOT OTHeT obneryaeT pyKoBOAUTENAM U NOAYMHEHHbBIM npouecc 06cykaeHnsa n pa3paboTku
nnaHa NMMYHOCTHOrO PasBUTUS.

OOPO®EEB [JOPO®EWN

Copyright © 1984-2013. Target Training International Ltd. 1





1" TTI SUCCESS INSIGHTS®
DISCOVER * ENGAGE * ADVANCE * PERFORM

MEPAPXNA KOMMETEHUNI

3Omom pa3sdes nokasbieaem, Kakue KOMnemeHyuuU eaxHswl! 0519 Qo/mKHOCMuU, om
Haubornee 3Ha4uMbIX K HauMeHee 3HaqyuMbiM. CpaeHeHue ¢ manaHmamu
OUEHUBAEMOZ0 MOXem 8biSI8UMb KOMIeMEeHYUU, KOmMopble CYyuWEeCMBEHHO 8aXHbI
05151 pabomel, HO HE3HaYUMESIbHO BbiPaXeHbl y oueHuUsaemoz0. Y Haobopom,
KOMMemeHUuUsi MOXem He uzpame 3HaqumeribHol posiu Onsi OomKkHoCMuU, HO
roly4UmMb 8bICOKOE 3Ha4YeHUE MpuU OUEHKEe Yerioeeka.

1. INMHAA OTBETCTBEHHOCTD - YmeHue HecTn
OTBETCTBEHHOCTb 3a CODCTBEHHbIE MOCTYMKW.
0 1 2 3 4 5 6 7 8 9 10

4.0 OueHvnBaeMblit
O O ;

8.8 [omkHocTb
A | 4

7.2*
2. NOCTOAHHOE OBYYEHMUE - OGpa3oBaTenbHble
MHULUNATUBbI U BHEOPEHNE HOBbIX MOHATUA, TEXHONMOMN U/Unn
MeTO[OB.
0 1 2 3 4 5 6 7 8 9 10

5.0 OueHnBaembI
© O ;

7.5 [omKHOCTb
4

6.1*
3. AOCTUXXEHWE LENEW - YMeHve onpeaensaTs v
paccTaBnaTb NPUOPUTETLI AENCTBUN, BEAYLLUNX K JOCTMKEHUIO

Lenu.
0 1 2 3 4 5 6 7 8 9 10
5.3 OueHuBaeMbl
® O 7.5 [omKkHOCTb
4
6.8*

4. CAMOOPIrAHU3ALMNUA - CamMOKOHTPOIb U CNOCOBHOCTL
yrnpaensiTb BpEMEHEM U paccTaBnAaTb NPUOPUTETHI.
0 1 2 3 4 5 6 7 8 9 10

4.4 OueHuBaemMbln
© O ;

7.5 [omkHOCTb
N | 4

7.4%
5. MTIMCbMEHHAA KOMMYHUKALMUA - YmeHune nucatb
YeTKO, NMaKOHNYHO W MOHATHO.
0 1 2 3 4 5 6 7 8 9. .10

3.7 OueHnBaembIn
® O 5.6 [omkHocTb

5.4*

* pesynbTaThl 68% OLEHMBaeMbIX MONaaaoT B 3aKpalleHHYo 06nacTb.

O - DomkHocTs @ - OueHuBaeMbli Rev: 0.64-0.43

OOPO®EEB JOPO®EN
Copyright © 1984-2013. Target Training International Ltd. 2
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MEPAPXNA KOMMETEHUNI

6. KOHUENTYANbHOE MbILWIEHUE - CnocobHocTb
aHanM3npoBaTb M NOHUMATb FTMNOTETUYECKME CUTyaLUK U
abCTpaKTHbIE KOHLIEMLMW.

0 1 2 3 4 5 6 7 8 9 10

5.6 OueHnBaembI
O o ;

4.4 [omKHOCTb

7.3
7. MMAHUPOBAHUE N OPTAHU3ALWUA - icnonb3oBaHue
NOMMYECKNX, CUCTEMATMYECKMX U YNOPSAOYEHHbBIX Npoueayp
AN OOCTUXKEHUS Lenen.
0 1 2 3 4 5 6 7 8 9 10

O o 6.3 OueHnBaembIn
4.4 [omkHOCTb

4.8*
8. YCTONYUBOCTb K BHELULHUM BO3EUCTBUAM -
CnocobHocTb BLICTPO BOCCTaHaBNMBATLCA NoOCne
HEMPUSATHBIX CUTYyaLUR.
0 1 2 3 5 6 7 8 9 10

4
3.4 OueHnBaembIn
o ;

4.0 [domkHoCTb
| 4

7.2¢
9. KPEATUBHOCTDb - AganTtaums TpaguuMOoHHbIX 1
pa3paboTka HOBbIX MOAXOA0B, KOHLENUUI, METOOOB,
mMoaenen, obpasos, NPOLECCOB, TEXHOMNOIMIA U/MNN CUCTEM.
0 1 2 3 4 5 6 7 8 9 10

0.3 OueHnBaembIn
® O 4.0 [domkHocCTb
4
4.8*
10. IMIMATUA - ConngapHOCTb C OKpy>KaroLwmumm 1 3aboTa o
HUX.

5 6 7 8 9. .10

4
3.3 OueHnBaembI
® O 4.0 [omkHoCTb

0 1 2 3

3.6”

* pesynbTaTbl 68% OLEHMBaeMbIX MONaaaoT B 3aKpalleHHYo 06nacTb.

O - DomkHocTs @ - OueHuBaeMbli

OOPO®EEB JOPO®EN
Copyright © 1984-2013. Target Training International Ltd. 3
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MEPAPXNA KOMMETEHUNI

11. PYTYPUCTUYHECKOE MbILUNEHUE - MNpencrasnexwe,
BOOOpaxeHue, NPoeKTMpOBaHNe u/Unu NporHo3npoBaHne
TOro, YTO €eLle He CyLlecTByeT.

0 1 2 3 4 5 6 7 8 9. .10

1.0 OueHnBaemMsbliin
® O ;

4.0 [omxHocCTb

2.8
12. HABbIKU YBEXOEHWUSA - Y6exxaeHne apyrnx naMeHuTb
MX MHEHWE, NO3ULNI0 NN NOBEAEHME.
0 1 2 3 4 5 6 7 8 9 10

1.0 OueHnBaemMblit
O O ;

4.0 [omkHocCTb

5.5
13. YMEHUE PELWWATb NMPOBJIEMbI - lNpegBocxuilenmne,
aHanus, guarHocTuka u pelueHune npobnem.
0 1 2 3 4 5 6 7 8 9 10
@ 4.0 OueHvnBaeMblit

4.0 [omkHocTb
U

7.5*
14. KMIMEHTOOPUEHTUPOBAHHOCTbD - CtpemneHnue
YAOBNETBOPUTL NOTPEBHOCTU KIMEHTA.
0 1 2 3 4 5 6 7 8 9 10

6.3 OueHnBaembI
@) ® ;

4.0 [omkHocTb

6.3*
15. HABbIKW NPUHATUA PELLEHWUW - Vicnonb3oBaHwue
3PP EKTMBHBIX MPOLECCOB AN NPUHATUS peLLEeHUN.
0 1 2 3 4 5 6 7 8 9 10
O 4.4 OueHnBaeMbli
4.0 [OomkHocTb
U
7.0*
16. TMBKOCTDb - bbicTpas agantauus K USMEHEHUSAM.
0 1 2 3 4 5 6 7 8 9 10
0 3.6 OueHuBaembI
4.0 [omkHocTb
U
7.6*

* pesynbTaThl 68% OLEHMBaeMbIX MoONaaatloT B 3akpalleHHyo ob6nacTb.

O - DomkHocTs @ - OueHuBaeMbli

OOPO®EEB JOPO®EN
Copyright © 1984-2013. Target Training International Ltd. 4
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MEPAPXNA KOMMETEHUNI

17. YMEHUE NOHUMATb U LEHUTb OPYIUX -
CnocoBHOCTb BOCMPUHMMATL M NMOHUMAaTL YyBCTBa U HACTPOM
OKpY>KatoLLNX.

0 1 2 3 4 5 6 7 8 9 10

O Py 6.2 OueHnBaembIn

4.0 [omxHocCTb

8.1*
18. YPETYIIMPOBAHUE KOH®PJIMKTOB - KoHCTpyKTMBHOE
pearmpoBaHue Ha KOHMUKTbI U yperynnpoBaHue nx.
0 1 2 3 4 5 6 7 8 9 10

5.3 OueHnBaembI
@) © ;

3.0 [JomkHocTb

5.2*
19. AUNNTIOMATUYHOCTb U TAKT - cnoco6HocTb
cnpaBeanvBo BeECTU cebs MO OTHOLLEHWIO K APYTvM,
HEe3aBMCMMO OT JIMYHOTO BOCMPUSATUS UMK YOEXOEHUNA.
0 1 2 3 4 5 6 7 8 9 10

5.3 OueHnBaembI
O © ;

3.0 [JomxHocTb
4

5.9*
20. PASBUTUE NOAYMNHEHHDBIX - Cogenicteune u
noaaep)xka NpodECCMOHanbLHOro POCTa OKPYXKatoLLUX.
0 1 2 3 4 5 6 7 8 9 10

O o 6.0 OueHnBaembIn
3.0 [HomkHocCTb

6.8*
21. HABbIKU MEXITUMHOCTHOI'O OBLUEHUA -
OddekTnBHO 06LWATLCS, A4OCTUIaTb B3aUMOMNOHNUMaHUS U
MMETb XOpOLUME OTHOLLUEHUSA CO BCEMU TUMaMu nogen.
0 1 2 4 5 6 7 8 9 10

3
P O 2.3 OueHnBaeMsbli

3.0 [JomkHocTb
.| 4

6.8*

* pesynbTaThl 68% OLEHVBaeMbIX MONaaaoT B 3aKpalleHHyo 06nacTb.

O - DomkHocTs @ - OueHuBaeMbli

OOPO®EEB JOPO®EN
Copyright © 1984-2013. Target Training International Ltd. 5
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MEPAPXNA KOMMETEHUNI

22. MIWOEPCTBO - [JocTmkeHne BbloaloLLMXCs OEeNOBbIX
pe3ynbTaToB Yepes nogen.
0 1 2 3 4 5 6 7 8 9 10

0.0 OueHnBaembIn
® @ 3.0

[omkHoCTb
U

6.1*
23. HABbIKU BEOEHUA NEPEFOBOPOB - Cogelicteue
AOCTUXKEHMIO COrMalleHnin Mexay AByMs unv Gonee

CTOpOHaMMu.
0 1 2 3 4 5 6 7 8 9 10
0.0 OueHnBaembIn
® O 3.0 [JomkHocTb
4
3.8*
24. HABbIKU NPE3EHTALUU - 3ddbekTnBHOE 06LLIEHNE C
rpynnamu.
0 1 2 3 4 5 6 7 8 9 10
1.7 OueHuBaeMmsblIl
® O 3.0 [JomkHocTb
4
6.1*

25. PABOTA B KOMAHAE - SdhdekTnBHOE 1 NpogyKTUBHAsA
paboTa c OKpy>KatoLLMMMU.
0 1 2 4 5 6 7 8 9 10

3
O ® 4.3 OueHuBaeMsbll
3.0 [JomkHocTb

4
6.3*

* pesynbTaThl 68% OLEHMBaeMbIX MoONaaatloT B 3aKpalleHHyo obnacTb.

O - JomxHocTe @ - OueHVMBaeMblit

OOPO®EEB [JOPO®EWN
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MEPAPXVA MOTUBATOPOB OOJIPKHOCTW

B amom pa3sderne npedcmaesneHa uHghopMayusi 0 mom, kakue mpebosaHusi
OormkHocmb npedbssrisiem K UeHHOCMHOU cghepe oueHusaemoeo. Lllecmsb
UEHHOCMHbIX MUoe NpopaHXuposaHbi om Hauboree K HauMeHee 3Ha4uMoMy
0nsa domkHocmu. Pa3pbigbi Mex0y mpebogaHusiMu O0KHOCMU U peasibHbIMU
pesynibmamamu oyeHuU8aeMo20 Mo2ym ceudemeribcmeogamsp O MOM, YmMo
cucmema 8o3Hazpax0eHul u crieyughuka O0/HKHOCMU He coomeemcmasyom
UEeHHOCMHOU HarpasieHHOCMU OUeHU8aeMo20. JAmo Moxem npusecmu K
10518/1€HUI0 Yy OUEeHUBAeM020 Heaamu8HbIX 3MOUUU U 8HYMPEHHE20 HarnpsiKeHust
npu pabome Ha amoti G0/KHOCMU.

1. TPAOVLUMNOHHDIN - BosHarpaxaaeT Tex, KTO LeHUT
NpUCyLLMe CoLMarnbHOI CTPYKTYpe TpaauLmu, Npasuna,
HOPMb! M MPUHLMMbI.

0 1 2 3 4 5 6 7 8 9 10

4.8 OueHnBaemMbIn
O @) X

8.0 [omkHocTb
N |

4.5*
2. TEOPETUYECKWWN - BosHarpaxxgaeT Tex, KTO LeHUT
3HaHWSA paay 3HaHWIA, HenpepbIBHOE 0ByYeHNe 1
WHTenneKTyarnbHoe pas3BuTye.
0 1 2 3 4 5

8 9. ..10

6 7
5.8 OueHnBaembIn
® O 6.4 [omKkHOCTb

5.8*
3. YTUNUTAPHDIU - BosHarpaxgaeT Tex, KTo LeHUT
npakTn4eckne OCTUXKEHUS, pe3yribTaTbl U BO3HArpaXxaeHus
Kak pe3ynbTaT BIIOXXEHUA BPEMEHMW, PECYPCOB U SHEPTUN.
0 1 2 3 4 5 6 7 8 9 10

5.7 OueHnBaembI
O © ;

2.0 [JomxHocTb

6.0*
4. N(HOMBUAYATNMUCTUYECKWUMN - BosHarpaxaaeT Tex, KTo
LEeHUT yBaxkeHne, ceoboay 1 BO3MOXHOCTb KOHTPONMPOBaTb
CBOH XWU3Hb 1 cyabbbl Opyrnx nogen.
0 1 2 3 4 5 6 7 8 9 10

4.7 OueHuBaemMblNn
O o ;

2.0 [HomxHocCTb

4.7*

* pesynbTaThbl 68% oueHVBaeMbIX NonagatoT B 3aKpalleHHy obnacTb.

O - DomkHocTs @ - OueHuBaeMbli

OOPO®EEB JOPO®EN
Copyright © 1984-2013. Target Training International Ltd. 7
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MEPAPXNA MOTUBATOPOB OOJI>)KHOCTU

5. 3CTETUYECKWUMW - BosHarpaxaaeT Tex, KTO LieHUT

rapMOHWIO >KN3HW, TBOPYECKOE CaMOBbIPaXKEHWE, KpacoTy U

npupoay.

0 1 3 4 5 6 7 8 9. ..10

2
O o
3;3*
6. COUUAIIbHbIU - BosHarpaxgaeT Tex, KTO LLeHUT
BO3MOXHOCTb YroguTb APYrMM 1 BHECTM CBOM BKNag B

npouBeTaHue n 6naronony4une obuiecTsa.
0 1 2 3 4 5 6 7 8 9 10

O ®

5.7*

* pesynbTaTbl 68% OLeHMBaEMbIX NONaAaloT B 3aKkpalleHHy obnacTb.

O - JomxHocTe @ - OueHVMBaeMblit

3.3
2.0

5.7
20

OueHnBaeMsbli
[JomkHoCTb

OueHnBaeMblIi
[omkHOCTb

OOPO®EEB [JOPO®EWN
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MEPAPXNA TPEBEOBAHUN K
XAPAKTEPUCTUKAM MNMOBEOEHUA

B smom pa3sdene HaznsadHo npedcmasneHa uHpopmayus o mpebogaHusix
dosmkHoCcMU, NpedbssseMblx K M08e0eHYECKUM Xxapakmepucmukam Yyesioeeka, a
makxxe UHgopmayusi 0 He3Ha4duMbix Orisi OOMKHOCMU Xapakmepucmukax
rnosedeHusi. Bce He0bXx00uMbIe xapakmepucmuKu rnpopaHXuposaHb! 0m
Haubornee K HaumeHee 3Haqyumou Osns1 dormkHocmu. CpaeHugasi pe3yribmamai 8
amowm pa3sdersie, criedyem y4umbl8amab, YIMo pa3pbie Mexoy mpebyeMbiMu
Xapakmepucmukamu U xapakmepucmukamu OUeHU8aeMo20 MoXem ompaxamb
8EPOSIMHOCMb 105I8JIEHUSI 8HYMPEHHE20 HaMPsKEHUsS! U cmpecca, 8bI38aHHO20
Heobxodumocmebto Ors oyeHuU8aeMoa0 eecmu cebsi 8 coomsgemcecmeuu ¢
mpebogaHusimu OOIIKHOCMU Mak, Kak eMmy/eli He c80lICMBEHHO.

1. XOPOLLO OPTAHU3OBAHHOE PABO4YEE MECTO -
Ycnex Ha 9Tou AOMMKHOCTU 3aBUCUT OT CUCTEM U npoueayp,
BbICOKas pe3ynbTaTMBHOCTb CBA3aHa C TLaTeNbHOM
opraHusaumnen gesTenbHOCTU, 3aaHnin U NPOEKTOB, KOTOpbIe
TpebytoT ToYHOCTU. [ns aTon paboTbl HEOGXOANMbI BEAeHME
yyeTa 1 nnaHMpoBaHue.

0 1 2 3 4 5 6 7 8 9

10
9.5 OueHnBaembI
o .

0.0 [omkHocTb
U

5.2
2. AHAIIU3 OAHHDbIX - Ha aTon 4OMKHOCTN BaXXHO yaensiTb
BHUMaHVe MHOXeCTBY AeTanen. lpexae 4yem NpuHATb
peLlleHne, HeobxoaMMO aHanM3npPoBaTb U KPUTUYECKN
paccmaTpuBaTb AeTanu, AaHHble U oakTbl, a Takke
COXPaHATb UX AN NOBTOPHOIO U3Y4YeHUS.
0 1 2 3 4 5 6 7 8 9

10
9.5 OueHnBaembIn
o0 ,

0.0 [omkHocTb
U

5.5

3. CNEOOBAHUE NPABWJIAM - Ha aTo OOMKHOCTHU

Tpe6yeTc;| crnegoBaTb pernamMeHTy, a eclin ero HeT, TO

YCTOSIBLLUENCS NMpaKTuKe.

0 1 2 3 4 5 6 7 8 9 10

O 9.5 OueHnBaembI
9.8 [omkHoCTb
U
6.9*

* pe3ynbTatbl 68% OLEeHMBaeMbIX MONaAAT B 3aKpaLleHHy 06nacTb.

O - DomkHocTs @ - OueHuBaeMbli

OOPO®EEB JOPO®EN
Copyright © 1984-2013. Target Training International Ltd. 9
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MEPAPXNA TPEBEOBAHUN K
XAPAKTEPUCTUKAM MNMOBEOEHUA

4. MNOCNEOOBATEJIBHOCTb - Ha naHHOn AOmMKHOCTH
TpebyeTcsa yMeHne BbINOMNHATL NOBTOPSIOLLYOCS paboTy
OANHAKOBO.
0 1 2 3 4 5 6 7 8 9 10
8.5
e O
U
6.5*
5. AOBEOEHUE HAYATOIO OO KOHLUA - Ha aTton
AOJDKHOCTK TpebyeTca NposBNATb AOTOLWHOCTb U JOBOANUTD
HayaTtble 3a4aHus OO KOHuaA.
0 1 2 3 4 5 6 7 8 9 10
8.5
® O 9.5
U
6.3"
6. OTHOLWEHWUA C KITMEHTAMM - Ha 3Ton OOomKHOCTH
TpebyeTcH BblpaXkaTb CBOK MCKPEHHIOK 3aMHTEPECOBAHHOCTb
BHELLUHUM WU/UNN BHYTPEHHUM KITUEHTaM.

0 1 2 3 4 5 6 8 9. .10

7
6.8
e
U
6.6*
7. OPUEHTUPOBAHHOCTb HA NIOAEMN - 3T1a omKHOCTb
TpeGyeT ONTUMUCTUYHOIO 1 KOHCTPYKTUBHOIO B3rNnsaa Ha
paboTy apyrmx nogen. bonbluas YacTe BpEMeHM
NOCBALLAeTCs TOMY, YTOObl CryLwaTh U MOHMMATb CaMblIX
pasHbIX Nogeit, ycnewHo pabotaTtb C HUMK U AOCTUraTb
B3aMMOBbIFOAHbIX pe3ynbTaToB.
0 1 2 3 4 5 6 7 8 9 10
4.5
.O 5.0
U
6.8*

* pesynbTaTbl 68% OLeHMBaEMbIX NONafaloT B 3aKkpalleHHy obnacTb.

O - JomxHocTe @ - OueHVMBaeMblit

OueHnBaeMbliit
JomKHOCTb

OueHnBaeMsbli
[JomkHoCTb

OueHnBaeMblIi
[omkHOCTb

OueHnBaeMbli
[JomkHoCTb

OOPO®EEB [JOPO®EWN
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MEPAPXNA TPEBEOBAHUN K
XAPAKTEPUCTUKAM MNMOBEOEHUA

8. CKOPOCTb PEATMPOBAHMUA - PaboTta TpebyeT
peLwwmnTEeNbHOCTHN, ObICTPOTLI peakumn n gencTenn. Yacrto
CNnyyarTCH cMTyauum, B KOTOPbIX BaXXHO BbICTPO MPUHATL
pelleHne, OCHOBaHHOE Ha cnpaBeasiuBoun oueHke. Ha aton
AOIMKHOCTM HEeOBX0AMMO BCerga yknaabiBaTbCA B
YCTaHOBJIEHHbIE CPOKW.

0 1 2 3 4 5 6 7 8 9 10

3.5 OueHnBaembIn
O e ;

2.0 [domxHocTb

4.3
9. CTPEMJIEHUE BbiTb BMEPEOMU - K 3Ton gomkHocTn
npeabABNAKTCA BbICOKME TPEOOBAHUS, U O4EHb BaXXHO
Bcerga gobumeatbes ycnexa. JOta paboTa Tpebyet
HaCTOMYMBOCTHN, YNOPCTBA N HANOPUCTOCTU ANSA TOro, YTobbI
AobMBaTbLCS B3aMMOBbBIFOAHbIX Pe3yNibTaTOB B KOHKYPEHTHON
cpene.
0 1 2 3 4 5 6 7 8 9 10

4.0 OueHuBaembIN
@) o ;

2.0 [HomxHocCTb

4.7*
10. YHUBEPCAJIbHOCTDb - O1a paboTta TpebyeTt onTummnama
N YBEPEHHOCTN B CBOMX cunax. TpebyeTcsa NpUMEHATb
pasnu4yHble CrnoCOBHOCTN M XenaHusa s BbINOMHEHWS
MOCTaBMNEHHbIX 3a4ay.
0 1 2 3 4 5 6 7 8 9 10

3.5 OueHnBaembI
O e ;

2.0 [JomxHocTb

5.3*
11. CKINIOHHOCTb K YACTbIM USMEHEHUSAM - OT1a
[IOIMKHOCTb TpebyeT ymeHus paboTaTb Haf HECKOMbKMMM
3aaHusaAMMN OQHOBPEMEHHO. Bo3moxHo, noTpebyeTcs
OCTaBUTb HECKONbKO 3a4aHuii He3aBepLUeHHbIMU U GbICTPO
nepewnTy K BbINOSTHEHWNIO HOBOMO 3a4aHus, Aaxe ecnmn 06 3Tom
He npeaynpexaanv 3apaHee.
0 1 3 4 5 6 7 8 9 10

2
2.8 OueHvnBaeMblit
O e ;

2.0 [JomxHocTb
U

5.2*

* pe3ynbTatbl 68% OLeHMBaeMbIX MONagatoT B 3aKpaLleHHy obnacTb.

O - DomkHocTs @ - OueHuBaeMbli

OOPO®EEB JOPO®EN
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MEPAPXNA TPEEOBAHUMN K
XAPAKTEPUCTUKAM MNMOBEOEHUNA

12. YACTOE B3AMMOOEWCTBUE C NIOAbMMU - Ha aToi
[OIMKHOCTUN BaXXHO CMPaBnATbCSA CO MHOXECTBOM
OTBNeKatLLMxX pakTOpOoB M BCerga CoXpaHsiTb Apyxentobue.
0 1 2 3 4 5 6 7 8 9 10

O P 3.0 OueHnBaembIn
1.0 [JomxHocTb
U

6.2*

* pesynbTaThl 68% OLEHMBaeMbIX MoNaaatloT B 3aKpalleHHyo obnacTb.

O - fomxHocte @ - OueHuBaeMbIn SIA: 25-15-57-95 (22) SIN: 32-25-67-91 (22)

OOPO®EEB [JOPO®EWN
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NWHONKATOPbBI NMPOHUUATEJIBHOCTH

3Omom pasdesn onpedensem yposeHb des1080U MpoHUUameibHocmu,
Heobxod0umMbil Or1s1 8bICOKOU Mpou3sodumesisHocmu Ha 0aHHOU OOmKHOCMU.
bannbi pacyumeigatomcsi ucxodsi u3 napamempos "sudeHue mupa” (cuHul) u
"gudeHue cebs1" (KpacHbill), mpebyembix Ons dormkHocmu. KaxObil ¢hakmop
umeem bani ebipaxeHHoCcmu om 00Ho20 00 decsimu U UHOUKamop
3MOYUOHalIbHO20 80CTpUAMUS, NPUHUMaroWUl 3Ha4eHuUs om "HeO0OUEHEHHbIU",
00 "HelUmparbHbIl", a 3amem 00 "nepeoueHeHHbIl" 051 Kaxdol noHAMuUUHoU

obnacmu.

NMOHUMAHME OPYIUX NIOOEN
0 1 2 3 4 5 6 7 8 9 10

®
~N o
oON

-) OueHvBaembIn
) OomxHocTb

NMPAKTUYECKOE MbILWWNEHUE
0 1 2 3 4 5 6 7 8 9. .10
® O 7.8 () OueHuBaembliii

9.0(+) [HomxHocTb

CUCTEMHAA OLIEHKA
0 1 2 3 4 5 6 7 8 9 10
® O 5.2 (-) OueHuBaembliii

9.5(+) [ormxHocTb

N | 4
7.8*

HYYBCTBO A

0 1 2 3 4 5 6 7 8 9 10

5.2 (-) OueHuBaembliii
® O 6.5(+) [omkHocTb
NI 4
7.3*

NMOHMMAHMUE POJIN
0 1 2 3 4 5 6 7 8 9 10
o O 5.2 (-) OueHvBaembIn

6.5(+) [HomxHocTb

7.1%

* peaynbTathl 68% OLeHMBaEMbIX MONaAatoT B 3akpalleHHyto o6nacTb.

O - JomxHocTe @ - OueHMBaeMblit

OOPO®EEB [JOPO®EWN
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DISCOVER * ENGAGE * ADVANCE * PERFORM

WHOWKATOPBI NMMPOHNUATEJIBHOCTH

CAMOPA3BUTUE
0 1 2 3 4 5 6 7 8 9 10
4.0 (-) OueHnBaembin
® O 6.5(+) [HomxHocTb
U
6.9*

* pesynbTaThl 68% OLEHMBaeMbIX MonaaaloT B 3aKpalleHHyo 06nacTb.

O - JomkHocTs @ - OLeHUBaeMbIi

OOPO®EEB [JOPO®EWN
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J/B;'IAHC NMOHATUUHDI

* MonynsunoHHas Hopma

T lMNepeoueHka 3HAa4YUMMOCTH
HenTtpanbHoe BocnpusTue
HepooueHka 3Ha4MmMmocTu

OPWEHTALMSA HA BHELUHUN MUP (YacTb 1) OPUEHTALMA HA BHYTPEHHUA MUP (YacTb 2)

MoHnmaHue [MpakTudeckoe CuctemHas  YyeBctBo A [loHMMaHuMe Camopassutue

APYruX Niogen  MbllneHne oLleHKa ponu
Bann 6.2 7.8 5.2 5.2 5.2 4.0
Bocnpusatne 1 N2 2 2 2 2

0 o)

O (@)

d : J
Rev: 0.64-0.43
T:N/A 15
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CPABHUTENbHbIN AHANNS

ﬂ,J'IFI KOHCYJIbTUPOBaAHUA N KOY4YUHIa

Mepapxusa fOMKHOCTHbIX KOMNEeTEeHUUN paHunubI

1. JllnyHasn oTBETCTBEHHOCTb 81 —

2. HenpepbiBHOE 06Yy4eHme 6.2 —

3. [locTmxeHune uenen 69 —

4. CamoopraHusaums 75 — 83 4.4

5. NucbMeHHas KOMMYyHUKaLns 55 — 81 3.7 .
6. KoHuenTyanbHOe MblwieHme 0.0 — 61 5.6 .
7. NnaHnpoBaHne n opraHmM3aums 23 — 48 6.3 .

Mepapxusa motuBatopoB/paboyen cpeabl paHuubl OueHka
1. TPAOVMLUNOHHbBIN 6.1 — 10.0 4.8 .
2. TEOPETUYECKNI 59 — 7.5 5.8 .
3. YTUNNTAPHbIN 00 — 441 5.7 .

Wepapxusa xapakTepucTuk noBeaeHus paHuubl OueHka
1. XOPOWO OPTAHN3OBAHHOE PABEOYEE MECTO 8.0 — 10.0 9.5 .
2. AHAINMN3 OAHHbLIX 81 — 10.0 9.5 .
3. CJIEOOBAHWNE MNMPABUIAM 9.0 — 100 9.5 .

[l Tounoe cosnapetme [[] Mocpencreentoe cootsetcTBMe
[ Xopowee cootsetcrene [J Hecootsetcraue [ ] Wsnuwre passuto
NOPO®EEB JOPO®EN
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1" TTI SUCCESS INSIGHTS®
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BBEOEHWE

UccnepnoBaHusa B o6nacTu noBeAeHUs yKa3bIBalOT Ha TO, YTO Haubonbluero ycnexa
Ao6uBaloTCA NOAU, KOTOPble 3HAlT caMUX cebsl, Kak CBOU CUNbHbIe, TaK U cnabble
CTOpOHbI. Ha ocHOBe 3TOro oHM cMOryT pa3paboTaTb COGCTBEHHYO cTpaTerno
noBeAeHUs, NO3BONAIOLLYH Hauny4lUM o6pa3oM COOTBETCTBOBaATb TeEM TPeGOoBaHUAM,
KOTOpble K HUM NpeabaBnsieT cpeaa.

[loBegeHne NUYHOCTN ABNAETCA ee HEOTbeMIIEMON XapakTepuctukon. Opyrumun cnosamu,
3HauUTErNbHasa YacTb HaLlero NoBeAeHus SBNAETCA BPOXAEHHOW (MCXOOANUT OT Hallen
«npupoabl»), a gpyras - 3aBUCUT OT BOCMNIUTAHUA. ITO N €CTb YHMBEPCANbHbLIN A3bIK HALWNX
MOCTYNKOB Unu Habnogaemoe nosefeHne Yenoseka.

B paHHOM oTuyeTe Mbl OLleHMBaeM YeTbipe hakTopa NnoBeAeHUA YenoBeKa, a UMEHHO:
e Kak Bbl pearnpyete Ha npobnemsbl n TpygHoctu. (D - JoMMHMpOBaHKue)
e Kak Bbl BnusieTe Ha gpyrux. (I - Bnngaxue)
e Kak Bbl pearmpyete Ha nameHeHus. (S - NocToSHCTBO)

e Kak Bbl pearvpyeTe Ha npaBuna v npouenypbl, yctaHoBneHHble apyrumm. (C -
CooTtBeTcTBUE)

MpeomeTom aHanuaa gaHHOro oTyeTa SIBMSETCS CTUNb NOBEAEHMS, T.€. KakK YErOBEK BbIMOMHAET
TO UM NHoe aencteue. Aensertcs Ny otyeT BepHbIM Ha Bce 100%? W na n HeT. Mbl oueHMBaem
TOMbKO NoBefdeHne. Halu oTyeT cooepXmUT AOCTOBEPHbIE YTBEPXKOEHUSA, OTHOCSLLMECS K TEM
obnacTtam noBefeHns, B KOTOPbIX MOXHO HabngaTh onpeaeneHHble TeHaAeHUun. Bbl moxeTe
cBODOOAHO NCKINIOUNTL Noboe yTBEPXKAEHME N3 OTYETA, KOTOpoe, Ha Baw B3rnaa, He umeeT Kk Bam
NPAMOro OTHOLLEHWS, OAHAKO, pekoMeHayeM npeaBapuTenbHO NOCOBETOBATLCH C APY3bAMU UM
Konneramu no pabore.

MBaH iBaHOBMY MBaHOB
Copyright © 1984-2013. Target Training International Ltd. 1
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OBLWNE XAPAKTEPUCTUKN

B daHHom pa3dene daemcs obwas xapakmepucmuka cmurisi pabomel,
ceolicmeeHHO20 maKoMy Yerio8eKy Kak MeaH MeaHosu4y. Oma xapakmepucmuka
omHocumcs K 6a3080My, ecrmecmeeHHOMY Mo8edeHUK0, KOMOoPOe OH fposiesisiem 8
ceoeli pabome. UHbIMU criosamu, ecriu emy npedocmasums ceobody delicmeaudl, mo
OaHHoe orucaHue bydem ompaxamb mo, KAK OH MNPEAMNOYTET BbINOJITHATb
CBOR PABOTY. Ucrnionb3ylime smu obujue xapakmepucmuku 015 y4weao
rMOHUMaHUsT €20 eCmecmeeHHO020 Mo8edeHUs.

MBaH ViBaHOBWM - LieneycTpemreHHbIn pykoBoamTenb. OH ybexaeH, 4To
COTPYAHMKOB HEOHX0AMMO NOCTOAHHO CTUMYNUPOBATb M NOBYXAaTh K
OOCTWXXEHMIO NOCTaBMNEHHbIX B paboTe uenen. VeaH MBaHOBUY - nHMUmaTop,
YenoBekK, KOTOPbIV NOOUT HOBbIE NPOEKTLI U YyBCTBYET cebst Hanbonee
KOMPOPTHO ByayUn BOBMEYEHHBIM B LUMPOKMIA CAEKTP AEATENbHOCTMU.

MBaH VBaHOBMY ABNAETCA YENOBEKOM, KOTOPOMY HEOBXOANMO HaY4YMTbCS
paccrnabnaTtbca u pacnpegenatb ceoun cunbl. OH MOXeT pacxogoBaTb
CMWLLKOM MHOIO 3Hepruu, nbltascb ynpaBnaTe COB0N U ApYruMu NIIOAbMM.
MBaH BaHOBUY OpUEHTMPYETCH Ha OOCTMKEHNe Lenn n paboTtaeTt Ha
pe3ynbtaT. OH - YNeH KOMaHAbl, NbITAIOLWNACA CKOHLEHTPMPOBaTb BHUMaHWE
APYrvMx Ha nocTaBneHHom 3agadve. VBaH ViBaHOBKY rny0boKO NepexmnBaeT, ecnm
apyrve, paboTas ¢ HAM, He pa3gensioT ero YyBCcTBa OTBETCTBEHHOCTU. OH
npeanoYnTaeT BeCTu cebsi C OKpYKaroLMMKN NPSIMONIMHENHO 1 HanopucTo. Ero
CTpeMsieHne K JOCTUXKEHNIO pe3yrbTaToB O4EBUOHO AN NOAYMHEHHbIX.
MHorune noam BOCAPUHMMAIOT ero Kak MHmumaTopa, HaueneHHoro Ha
OOCTMXeHMe pesynbTaTtoB. MBaH MIBaHOBUY MOXET NOTEPATb MHTEPEC K
NPOEKTY, Kor4a OCHOBHbIE TPYOHOCTM OCTal0TCA No3agu, U cpasy e B3ATbCS 3a
OPYron CNoXHbl NpoekT. VBaH ViBaHOBUY OPUEHTUPYETCA UCKIIOYNTENBHO Ha
pe3ynbTaT U BbINOMHAET NPOEKTbI MO BO3MOXHOCTU BbICTPO 1 OTBETCTBEHHO.
MBaH BaHOBUY OTBETCTBEHHO MOAXOAUT K CPOKAM BbINOSHEHMS paboT u
NCNbITbIBAET pasgpaxkeHue nNpu 3agepxkax u cpbiBax.

ALanTupoBaHHbIN
CTUNb
DI sc

MBaH VBaHOBMY 06riagaeT cnocobHOCTBIO MPUHUMATL PELUEHNS, CONPSXEHHbIE

¢ 60nbLUMM PUCKOM, HO MHOTAa eMy crniegyeT obpaTuTbCs 3a COBETOM, Npexae
4yeM JencTBoBaTb. TakoWm YenoBek, Kak VBaH iBaHOBWY, JOITKEH MOHUMATD, "
4YTO eMy crieyeT 3apaHee npopabaTtbiBaTb NfaH NPOEKTa OT HavYana 4o KoHua "
npexae, Yem K Hemy npuctynatb. OH Bcerga rotoB NOCOBETOBATb, Kak, C ero
TOYKM 3PEHNS, MOXKHO peLunTb Npobnemy Haumny4dwmm obpasom. MHorga oH
MOXeT ObITb YENOBEKOM HACTONLKO MPUBEPKEHHLIM CBOEMY MHEHUIO MO ®
KOHKpeTHOM npobreme, 4YTO C TPYAOM AONycKaeT ApyrMx 4o y4acTus B ee .

64 58 34 66

EctecTBeHHbIN
CTUIb
DI SC

I
66 58 32 61

MBaH iBaHOBMY MBaHOB
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1" S SSETLNZCR
OBLUME XAPAKTEPUCTUKW (Mpogonxerme)

peweHnn. VBaH ViBaHOBMY XOPOLLO peluaeT Npobnembl U BbISIBAISIET UX
NPUYMHBI, OH BCEraa ULLET HOBblE BapuMaHThbl PEeLUEHNS CTaHOapPTHLIX Npobnem.
B npouecce npuHaTUA pelleHnn NeaH MBaHoOBMY MHOrA4a NnposiBNsieT
W3NULLHIO aMouunoHanbHocTb. OH ByaeT paboTaTb 40 Tex Nop, noka He
pewunT crnoxHyto npobnemy. MocneayroLlyo pyTUHHYHO paboTy

MBaH NBaHOBUY MOXET HaNTN CKy4YHOW U HenHTepecHon. CTankmeasicb C
HEO6XOANMOCTLIO NPUHATUSA CITOXXHOIO PELLEHUS], OH NOoMbITaeTcs
3anHTepecoBaTb Bac n "npogate" Bam cBoun naen.

WBaH \BaHOBUY MMEET CKITOHHOCTb NPOSBIIATE HETEPMUMOCTbL MO OTHOLLIEHUIO K

noasaM, Ybn OENCTBUA U MOCTYMKN OH HE COBCEM MOHUMAET, a TaKXe K TeM, KTO,

C ero TOYKu 3peHus, AymaeT cnvwkom meaneHHo. OH ABNSeTCs YernoBeKoM,

Ybs TBOPYECKAs U akTMBHasA HaTypa MOXeT MellaTb eMy obLaTbes ¢

okpyxatowmmn. OH MOXeT NpeAcTaBnsaTb MHOPMaLUMIO B Takon dopme,

KOTopas He Bcerga noHATHa Ans HeKoTopbix foaen. VeaH MiBaHoBMY

ABNSAETCH YENOBEKOM, KOTOPbIV OCrapuBaeT, CTaBUT Mo COMHEHUE MHEHWE

APYrnx, ecriv oHO He coBnagaeT ¢ ero cobcTBeHHbIM. OH aBnAeTcs

4YenoBeKOM, KOTOpPOMY crnefyeT NposBNATb 6onbLle TEPNeHNs U YTOYHSATD,

HaCKONbKO MpaBUITbHO OKPY>KaloLLIMe NOHAMN TO, YTO OH XOTEN UM cKasaTb.

WBaH BaHOBUY MOXET MHOrAa CKpblBaTb CBOW UCTUHHbIE YyBCTBA MOA MacKou
APYXentobus, HO B KPUTUYECKMUX CUTYaLMAX OHU MOTYT NposBnsaTbes. OH

ABMAETCH YeNloBEKOM, KOTOPOMY HPaBATCS Moan, yMeroLme rpamoTHO

npeacTaBMTb CBOW BOMPOC Tak, YTobbl 4OBUTLCA NONOXUTENBHOTO pesynbTaTa.

B aToM cnyyae oH MOXeT BbICTpee OLEHUTb CUTyaUMIo UNN MPUHATL peLleHre.

OH obnapaeT cnOCOBHOCTLIO BNUATL Ha Nniogew, 6yayyn 4enoBekoM NpsiMbIM,
APYXentoOHbIM N OPUEHTUPOBaHHbBIM Ha pe3ynbTaT. OH ABNSEeTCs YenoBEKOM,

KOTOpOMY HpaBAaTCA Nogu, roToBble paccMaTtpuBaTh €ro MHEHue, Kak

anbTepHaTuBY X COBCTBEHHOMY MHEHUI0. EMy nerye npvHMMaTh pelleHus ARaNTUPOBaHHBI
Npv HanM4YMM anbTepPHaTUBHbLIX BApUAHTOB; MPU 3TOM OH ByaeT LeHUTb CBoe crare
MHeHue 6onblue, Y4em MHeHue apyrux! w2

)

64 58 34 66

EctecTBeHHbIN
CTUNb
DI SC

I
66 58 32 61

MBaH iBaHOBMY MBaHOB
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LEHHOCTb A4 OPIrAHU3ALUNA

3Omom pasdes omuyema codepxxum UHGhopMayuo o crieyughudecKux criocobHocmsx u
ocobeHHocmsIx nogedeHusi, komopbie MeaH MeaHosuY rpusHocum 8 ceoto pabomy.
Omu ymeepxdeHus nomozym ornpedenums €20 posib 0715 opeaHu3ayuu.
OpeaHusayusi Moxem paspabomams cucmemy, 4Ymobbi ¢ r1os1b30U NPUMEHUMb €20
YHUKalIbHY0 UEHHOCMb U UHMezspuposamb €20 8 KOMaHOy.

e Jlerko afanTtmnpyeTtcd B HOBOM KOJIITEKTUBE U 6y/:|,eT OOCTONHO
npencrtaBnAaATb MHTEPEChbl KOMNaHUN.

e Hosartop.
e Bcerga npuaepXxmBaeTcsl yCTaHOBIIEHHbIX CPOKOB.
® T[IpuUHMMAaET peLleHusi, CXxoas U3 KOMMEpPYECKON LIenecoobpasHOCTMH.

e Oco3HaeT He06X0AMMOCTb CPOYHbIX AEUCTBUN, KOrga atoro Tpebyet
cuTyaums.

¢ [loYTn HUKOrAa He yHbIBaeT.
e bBbicTpo gencTeyeT B Nobon cutyaumu.

e (OO6GnapgaeT TBOPYECKMM MOAXOAOM K peLueHuto npobnem.

ApanTupoBaHHbIV EcTecTBEHHbIN
CTUNb CTUNb
DI sc DI ScC

64 58 34 66 66 58 32 61

MBaH NBaHoBKUY IBaHOB
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PEKOMEHOYEMbIE CINMOCOBbI OBLWWEHNA

BonbwuHcmaso nodeli 3Hartom, Kakol cmuiib 0b6WeHUs1 Mo OmHOWEeHUr K cebe oHuU
npednoyumarom u ripudarom 3momy cepbe3Hoe 3HadyeHue. dmom pa3sders1 codepxxum
8aXHbIe pekomMeHOauuu 051 yIlyqWeHUs HaBbIKO8 MEX/TUYHOCMHO20 0bweHus U
gkovaem nepedyeHs PEKOMEHOALIMU, komopsix criedyem npudep)xusambcs npu
obweHuUU ¢ makum 4es108eKoM, Kak MeaH MeaHosu4. O3HakoMbmechb CO 8ceMu
pekomeHdayusmu u onpedenume u3 Hux 3-4 Haubornee gaxHbie 051 HE20.
O3HakoMbme ¢ amumMu pekomMeHOauusiMu mex, Kmo obwaemcs ¢ Hum Haubornee
yacmo.

PekomeHayeTcs:

O6ecneunTb cucTemy npasus, NO3BOMSIOLLNE EMY OPUEHTUPOBATLCS B
paccTaHOBKE NPMOPUTETOB U NOPSAKe BbINONHEHUS 3a4au.

BblpaxaTb MbICNN ICHO, KOHKPETHO, KOPOTKO M MO Aeny.

ManaraTb 3agaym n TpeboBaHMsA KOHKPETHO U YETKO M He nonaratbCs Ha To,
4yTO "BCE CaMo cobon pasymeeTcsa".

YeTko nanaratb Bce Tpe6OBaHI/I9-| n uenn, UMeTb BCe HeO6XOD,I/IMbIe
MaTtepuarnbl B O4HOM «MaKkeT».

rlpVID,ep)KVIBaTbCFl B 6ece/:|,e CyTn aena. npeD,OCTaBbTe €My BO3MOXXHOCTb
CaMOCTOATESIbHO pellaTb, Korga I'IepeVITM K OOLLEHNIO Ha OTBIIEYEHHbIE
TEeMbl.

,D,aBaTb BO3MOXXHOCTb nopasBrie4vybCA n paCCJ'I86VITbCFI.

Cos3pgaBaTb Takue ycnoBusi, koraa Bac He OyayT oTBnekaTb U nNpepbiBaThb
BO BpeMs obLLEeHNS.

MopaepxuBaTh CyTb MOEWN UMW NPEANOXKEHUS, @ HE YernoBeka, KOTOPbI UX
BblCKa3blBaeT.

ALanTupoBaHHbIN EctecTBeHHbIN
npOﬂBJ'IFITb OTKPbITOCTb, Y4€CTHOCTb, OTCYTCTBUE cbopmanmsma. crnie crnie

DI s§ C D1 s C
PerynspHo BblpaxaTb eMy Npu3HaTeNbHOCTb 3a ero yyactue B paboTe. %© %©
Y6eautbcs, yto Bawa nHgopmaumnsa BOCNpuHSATA. © ©

OTHOCUTLCA C MOHUMAaHMEM K ero MaHepe cnywaTtb BbI60pOl-IHO.

)
)

I
64 58 34 66 66 58 32 61

MBaH iBaHOBMY MBaHOB
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PEKOMEHOYEMbIE CINMOCOBbI OBLWWEHNA

(MpogomkeHne)

3Omom pasden omyema - nepeyeHb mozo ymo CIIEAYET U3BElMATb. Bmecme ¢
HUM u3yqume Kaxooe 8biCKa3bigaHue u oripedenume me criocobbl 0buweHus,
Komopsbie 01151 He2o Mano3ghheKmueHbl U HernpusimHel. Pacnonagas makoul
UHgopmayuel, MOXHO 8bipabomamb makmuky obuweHus, nooxodswyo obeum
CMOPOHaM.

He pekomeHgyeTcs:

Bnagatb B asapT 1 gaBaTtb TBeEpPAblE rapaHTUN B CUTyauUUAX, Korga Befmka
BEPOATHOCTb TOro, 4YTO OHUN HE 6yﬂ,yT BbINOJIHEHbI.

3abbiBaTb nnu TEPATb BELLN, MNPOABNATbL HEOPraHNM30BaHHOCTb U
HEeaKKypaTHOCTb U OTBJIEKATb €ro OT Aena.

Y6expaTb, UCnosb3ysi apryMeHTbl, OPUEHTUPOBAHHbIE HA €ro JINYHYHO
3aMHTEPECOBAHHOCTb

MepexoouTb Ha ero NIMYHOCTL B Xo4e GypHOro obcyxaeHus.

3apaBaTtb puTOpMYeckue unm 6ecnonesHble BOMpOoChl.

[Mo3BONATL EMY CMEHUTbL TEMY [0 TOro, Kak Bbl 3akoH4Mnn ee o6cyxaeHve.
TpaTutb €ro Bpems Ha NycTble pasroBopsl.

[epxaTbCca NOKPOBUTENbCTBEHHO.

BblpaxaTbCsi TYMaHHO, Yero-To HeIoroBapmBaTh, €CNu XoTUTe n3bexarb
Pe3Ko OTpULIaTENbHOWN peakLumn C ero CTOPOHLI.

MNblTaTbCA CTPOUTb JINYHbIE OTHOLUEHUA.

Yka3biBaTb UMW npukasbiBaTh ApantupoBaHHbli  EcTecTBeHHbIN

CTUInb CTUInb
DI s C DI s C
100 100
920 920
80 80
70 70
60 60
50 50
40 40
30 30
20 20
10 10
0 — 0 —

64 58 34 66 66 58 32 61

MBaH NBaHoBKUY IBaHOB
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W

PEKOMEHOAUUWW ONA YJITYHWEHNA

HABBIKOB OBLUEHNA

B smowm pa3zdene daromces pekomeHdayuu, Komopbie r10380s1m pecrnoHoeHmy coenams obweHue ¢ Opyaumu modbmu bonee
aghgpekmueHbIM. Omu pekomeHOayuu 8KI0Yaom Kpamkoe ornucaHue pasiudHbix munoes nwded, ¢ kKomopbiMu UeaH

UsaHosuY Moxxem cmorikHymbcsi 8 pabome. Hayuyuswiuch 83aumodelicmeogams C Yesl08EKOM UMEHHO 8 MOM cmurie,
Komopelli OH npednodyumaem, NeaH MleaHosuy cmoxem cdenamb obuwieHue ¢ HUM bonee npodykmusHbiM. BeposimHo, NeaH
UsaHosu4 He cpa3y cymeem nposisumes 00CMamoyYHyo 2ubkocme u eMy nompebyemcs nonpakmuKo8amsCs, Ymobbi
Hay4Yumbcs bbicmpo nodcmpaugams ceol cmusib nogedeHusi nod cobecedHuka, 0cobeHHO, ecriu mom bydem cyu,ecmeeHHO
omnu4yambcsi 0m €20 cmusisi nogedeHusi. VimeHHo 2ubkocmsb u criocobHocmb noHuMams nompebHocmu dpyaux moded -

rpu3sHak macmepcmea 8 obweHuu.

s N

Koraa Bbl o6LaeTech ¢ 4eNIOBEKOM KOHCEpPBaTUBHbIM,
AKKypaTHbIM, BHUMaATENbHbIM, OCMOTPUTENbHbIM,
KOTOPbI CTPEMUTCH K COBEpLUEHCTBY U criegyeT
npasunam:

® Ypnensnte G6onblue BHUMaHWUSA nNpeaBapuTenbHON
NOAroTOBKe K Neperosopam.

® [pugepxvBanTech cyllecTsa gena.

® byabTe TOYHbI U PeanvCcTUYHblI.

PakTopbl, KOTOpbLIE BbI3OBYT HanpsaxeHune nnu
HeOJOoBOJIbLCTBO:

® HepsAwnunBoCTb, NErKOMbICIIEHHOE Y LUYMHOE NoBeAeHue,
NPOSBIIEHNE U3NULLHEN SMOLIMOHANBLHOCTH 1
naHubpaTcTBa B oOLeHun.

® CnuWwKoM curbHoe AaBneHne unu nocTaHoBka
HepeanuCTUYHbIX CPOKOB.

| 4

©® HeopraHM3oBaHHOCTb 1 H66pe)KHOCTb.

Mpu o6wWeHun ¢ YeNnoOBEeKOM aMOMLIMO3HbIM, CUNbHBbIM,
pelwmTenbHbIM, BONeBbIM, HE3aBUCUMbIM U
OPUEHTUPOBAHHbIM Ha AOCTUXEHMUE Lenu:

® /3naravite MHpoOPMaLMIO ACHO, YETKO, KOHKPETHO, KpaTKo
1 He yxoauTe B CTOPOHY OT CyLLiecTBa Bonpoca.

® [pugepxvBantecb CyTn gena.

® TwaTenbHO NOArOTOBbLTE Y CUCTEMATU3NPYATE AOKYMEHTbI
1 MaTtepuansl, KOTOpbIE Bbl UCMONb3yeTe B pa3roBope.

PakTopbl, KOTOpbLIe BbI3OBYT HanpsaxeHune nnu
HeJOoBOJIbLCTBO!:

® PasroBop o0 Bellax, He OTHOCSLLUXCS K Aeny.
©® HepockazaHHOCTb UMM HEACHOCTb B OOCYXKAEHUM TEX UMnn

( A

Korpa Bbi o6uaeTech ¢ 4eNTOBEKOM YpaBHOBELLEHHbIM,
cAepXaHHbIM, TepnesniuBbIM, NpeAckadyeMbiM, KOTOprﬁ
OTNUYaeTcs HageXXHOCTbI0 U NMOCTOAHCTBOM:

©® HaunHante pasroBop ¢ 06CyxaeHnsi BONPOCOB NMMYHOIo
XapakTepa, 4ToObl YCTaHOBUTbL KOHTaKT — "pacTonuTte nea".

® [MpeacraBbTe CBOW BOMPOC B MArKOW M CMOKONHOW chopme.

© 3agaBanTe BOMNPOChI, HAYNHAIOLLMECS CO CIOBa «Kaky,
€CIN XOTUTE Y3HaTb €ro MHEHUE.

PakTopbl, KOTOpbLIE BbI3OBYT HanpsaxeHune nnu
HeOOoBOJIbLCTBO!:

© CnvWKOM MOCMELLHbIVA NEPEXoa K Aerny.

@ [lomunHnpoBaHue, aaerneHne, TpeboBaTenbHOCTb.

® [lonbITKM NOATONKHYTh, 3aCTaBUTL ObICTpee pearnpoBaTh
Ha noctaeneHHble Bamn 3agaun.

| 4

MHbIX BOMPOCOB.
® BHeluHWe NposiBNeHMs HeOPraHM30BaHHOCTU.
Koraa Bbl o6LaeTecb ¢ OTKPbITHIM YEJIOBEKOM,
XOpOoLWUM "nonuTukom”, o6nagarowMmM MarHeTUIMom 1
NPOSAIBMNAIOLWMUM IHTY3Ua3M U apyxentodue:
® CospawnTte Tennyto 1 ApyXeckyto atmocdepy.
® He 3noynoTpebnsiTte menoyamm u getansmm
(NpeactaBbTE UX B MMCbMEHHOM BUAE).
® 3apaBanTe BOMNPOChI, 3aTparMBatoLLme ero YyBcTea, ecnm

XOTUTE Yy3HaTb €ro MHeHne nnm I'IOGy,D,I/ITb €ro OTKPOBEHHO
BbICKa3aTbCA.

daKTopbl, KOTOPbIE BLI3OBYT HanpshkeHue Unu
HeO0BONLCTBO:

® Pe3koCTb, XONMOAHOCTb M CKPbITHOCTb.

® KoHTponb 3a 6ecenoi.

® AKUeHT Ha dakTax v uudpax, anbTepHaTUBHbIX
BapuaHTax U abCcTpakTHbIX naesx.

MBaH iBaHOBMY MBaHOB
Copyright © 1984-2013. Target Training International Ltd. 7
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BOCIPUATHUE

«MocmoTpuTe Ha cebsi CoO CTOPOHbI»

lMosedeHue u yyscmea Yerogeka M2HOBEHHO 80CTpUHUMalomMcs Opyaumu fitoObMU.
3Omom pasden daem OonosTHUMenbHyr UHGoOpMayuro 0 mom, kak leaH NeaHosuy
gocripuHUMaem cebsi U 0 mom, Kak rpu ornpedesieHHbIX ycroausix Opyaue mogym
socrnpuHuMame e2o rnogedeHue. [NoHumaHue amoezo pasdena dacm emy
B803MOXXHOCMb MPOU3800UMb MaKoe ereyamseHue, Komopoe Mo38oum emy
ynpasensame cumyayued.

[ CAMOBOCMPUATUE

UeaH NeaHosuY 0b6bI14HO 8ocripuHuUMaem cebsi Kak Yesioeeka:

® [lepBonpoxoaua ® YMeloLLero yBepeHHo
OTCTOSITb CBOE MHEHWEe

e CnocobHoro ycnewHOo KOHKypupoBaTb ® YBEepeHHoro B cebe

® KOHCTPYKTMBHOIO ® [lo6begutens

BOCINPUATUE BAC OKPYXXAKOLWNMW - YMmepeHHbIn

B cumyalyusx yMepeHHO20 HaripsxXeHus, cmpecca usnu ycmarsocmu nroou
MO2cym 80CrpUHUMamb e20 Kak 4esriogeKka.

e TpeboBaTenbHoro ® HepBoaHoro

® 3OroueHTpUYHOro ® ArpeccuBHbIi

( )

BOCITPUATUE BAC OKPYXAIOLWLMMW - SkcTpemanbHbIv

U 8 cumyayusix akcmpemaribHO20 HarpsiKeHusl, cmpecca unu ycmanocmu AfanTUPOBaHHBI  ECTECTBEHHbII
100U Mo2ym 80CrpUHUMamb €20 KakK Jyesiogeka: cTunb cTunb
D1 s C DI s C
100 100
® Peskoro e KoHTponupytoLero % ©
80 80
70 70
e BnactHoro * TBepao ybexaeHHoro B " "
CBOMX B3rnggax 5 -
_ ) 40 40
30 30
20 20
10 10
0 — 0 —

64 58 34 66 66 58 32 61

MBaH NBaHoBKUY IBaHOB
Copyright © 1984-2013. Target Training International Ltd. 8
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OECKPUMNTOPDI

Ha ocHoee npedocmasnieHHbIXx pecrnoHOeHMOoM omeemos, cucmema 8bisiensiem
Kayecmea, Komopble xapakmepu3ytom e20 cmusib nogedeHusi. BbideneHHble
Kadecmea 0eMOHCMpUPYMm mo, Kak MleaH MeaHosu4 nodxodum K peweHuro paboqux
npobnem, enusem Ha noded, adanmupyemcsi K 3a0aHHOMY mMeMrly 8bIMOSTHEHUS
pabomel U peasupyem Ha npasusna u rnpouedypbl, ycmaHo8eHHble Opyaumu
T1I00bMU.

TpeboBaTenbHOCTL OKCNaHCMBHOCTb dnermaTUYHOCTb
OroueHTpu3am YMeHune BOOAyLEBNATb PaccnabneHHocTb
KoHcepBaTnam
YnopcTteo MarHeTtunsm CoepxaHHOCTb
AMOULIMO3HOCTb AunnomaTtnyHocTb
lNepBeHCTBO OHTy3nasm lMaccmBHOCTL
Cuna Bonu [emMmoHcTpaTMBHOMY
HanopuctocTtb YMeHvie nobyxaaTh K AefCTBUIO TepneHne
PewwnmocTtb CeppeyHocTb
HacTtonuymBocTb YbeanTenbHOCTb CobcTBEHHNYEeCcTBO
BonuoBckue kayectBa MN3biCKaHHOCTb
PewmtenbHoCTb CamoobnagaHve MpeackasyeMocTb
PuckoBaHHOCTb OonTMmMmnam NocnepoBaTenbHOCTb
OcMOTPUTENBHOCTL
JTlobo3HaTenbHOCTb [oBepune YCTONYNBOCTb
OTBETCTBEHHOCTb OOwWwmnTenbHOCTb CTtabunbHoCTb
JoMuHunpoBaHune BnusiHue
KoHcepBaTuam BaoymumnsocTb MobunbHoCTb
Pac4yetnueocTtb [ocToBepHOCTb AKTUBHOCTb
CTpemneHue K COTPYOHNYECTBY Pac4yeTtnumeocTb HeyroMoHHOCTb
HepewunTtenbHoCTb Ckentnumsam HacTtopokeHHOCTb
CoepxaHHOCTb PasHoCTOpOHHOCTb
HeyBepeHHOCTb Jloruka [eMOHCTpaTUBHOCTb
HeTtpeboBaTtenbHOCTb CnoepxaHHOCTb
OcCTOpOXKHOCTb Mono3pnTensLHOCTL HeTepnenueocTtb
Peanunam CtolkoCTb
MsrkocTtb MpoHuuaTenbLHOCTb YCTpEMNEHHOCTb
NoknagucTocTb [(MbkocTb
CKpOMHOCTb MNeccumnam MMNynbCMBHOCTL
Mwupontobune HeypaBHOBELLEHHOCTb opsYHOCTB
HeHaBA34mMBOCTb KputuiHocTb HepBo3HOCTb

Copyright © 1984-2013. Target Training International Ltd. 9

YKNOHYMBOCTb

BecnokoicTeo
BHumaTenbHOCTb
3aBMCUMOCTb
OCTOpPOXHOCTb
TpaguumoHanmam
To4HOCTb
AKKypaTHOCTb

CuctematnyHocTb
OnnnomaTtnyHocTb
[TyHKTYarnbLHOCTb
TakTM4HOCTb

BocnpumMmumBocTb
B3BeLLEeHHOCTb Cy>XaeHui

CooTtBeTCcTBMUE

TeepaocTb

HesaBucmmocTb
CoeBonve
YnpsamcTeo

YnopcTteo

[ormaTtnam
becnopsagoyHocTb
CamoyBepeHHOCTb

PackoBaHHOCTb

BnacTtHocTb

HecrnbaemocTtb

BecneyHoCTb K geTansam

MBaH ViBaHoOBUY VIBaHOB





W

TTI SUCCESS INSIGHTS

DISCOVER * ENGAGE * ADVANCE * PERFORM

ECTECTBEHHbLIV N ADANTUPOBAHHbLIV

CTWIM NMOBEOEHNA

EcmecmeeHHnbIl dnsi pecrioHdeHma criocob e3aumodelicmeusi ¢ 1io0bMu, nodxod K
peweHuro npobnem, memn 8bIMosiHeHUss pabomai U UCMOb3yeMble cmpameauu u
npouedypbl He gceada Mo2ym coomeemcmeogame paboyeli cumyayuu. dmom
pa3sden 4ypesabiyaliHO 8aXKEH, MOCKOJIbKY 8 HEM rpedcmasrieHa UHhopMayusi O mom,
Kakue mpebosaHusi paboyasi cpeda npednbsgrsem K yMeHUI0 pecrioHoeHma

adanmuposamaCs.

MPOBJIEMbI - TPYOHOCTW

EcTecTBeHHbIN

MBaH MBaHoBWY - BeCbMa
npeanpuMMymnBbIn, NOO03HATENbHBIN NO
CBOEN NpuUpoae YernoBek, KOoTopbIn
CTPEMUTCS He yCTynaTb NEPBEHCTBO
apyrmm . OH opueHTUpyeTcs Ha
pesynbTaT 1 uLeT HecTaHAapTHbIE
NoAxXoAbl K peLleHnto npobnem.

VMBaH VBaHOBWY, NO cBOEN HaType, He
NOBUT KOHNUKTBLI, HO B ONpeaeneHHbIX
cuTyauumsix, ecnu ato notpebyetca ons
nonb3bl Aena, OH MOXeT MONTK Ha
KOHGPOHTaLMIO.

noan - KOHTAKTbI

EcTecTBeHHbIN

VBaH ViBaHoBWY nposiBnseT
obuwmTensHocTb 1 onTuMnam. OH
npuBnekaeT n yoexxgaeT Nnogern cBoen
NMO3UTMBHOW 3MOLMOHarnbHOCTbIO. OH
noouT BbITb B KOMaHAE U MOXeT
BbICTynaTtb OT ee umeHn. OH goBepsieT
nogsim 1 ctapaeTcs co3gaTb
aTMocdepy, pacnonararoLLyto K
o0LLEeHNIO.

ApanTupoBaHHbIN

MBaH MBaHOBWY He BUANT
HeobXxo0aMMOCTU MEHSTb CBOW MOAX0 K
peLueHuio Nnpobnem, ecrnm TonbKo
oKpyxatoLyasi o6CcTaHOBKa MUK yCroBUsi
He N3MEHSATCS.

ApanTupoBaHHbIN

MBaH MBaHOBWMY He BUANT
HEeobXoaMMOCTU MEHATbL CBOW NOAXOA K
Bo3aencTBuo Ha nogen. OH cunTaet
CBOW €CTEeCTBEHHbI CTUIb NOBEAEHUS
Hanbonee nNpaBUNbHbLIM B OAHHbIX
YCroBUSAX.

Copyright © 1984-2013. Target Training International Ltd. 10

ApanTupoBaHHbIV

EcTecTBeHHbIN
CTUNb
DI sc

CTUnb
DI s C

64 58 34 66 66 58 32 61

MBaH /BaHOBKUY VIBaHOB
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ECTECTBEHHbIN N ADANTUPOBAHHbLIV
CTUIN HOBEHEHMH (MpogomkeHne)

EcTecTBeHHbIN

VBaH ViBaHoBWMY npegnoymTaeT
pa3HooOpasue B paboTe 1 nposiBnseT
XenaHue Kak MOXHo bbicTpee
nepeknoyaTbcsi ¢ 04HOro BUaa
AesaATenbHOCTU Ha Apyro. OH 0bbl4HO
CTpeMUTCS BbIMONHATL paboTy
6e3oTtnaratenbHo. OH cTpemuTCs K
nepemeHam, xots 6bl pagyn cammx
nepemMeH.

ApanTupoBaHHbIN

VMBaH IBaHOBUWY nonaraet, 4To ero
€CTECTBEHHbIV CTUINb NOBEAEHNs
apekBaTeH cpege. OH OTHOCUTCSA K
NOAAM TaK, Kak OHW TOrO 3aCny)XMBaroT,
C €ero TOYKM 3peHusi, cyas no
pesynbTatam ux paboTbl.

MPABUIIA - OTPAHNYEHNA

EcTecTBeHHbIN

MBaH MBaHOBWY, He ABNSACH, B
CYLLHOCTW, YErTOBEKOM "KOCHbIM" 1
KOHCEpPBATUBHLIM, TEM HE MEHee, 3HaeT
N NOHMMAaeT NOoCNeacTBUS
HecobntogeHus npaeun. OH nposiBNsieT
B3BELLEHHYIO OLEHKY NpY NepecMmoTpe
npasun. [ns Hero HeT HM4Yero 6onee
Ba)XHOro, YemM OCO3HaHWe Toro, YTo OH
XOPOLLIO BbINOSIHAET CBOKO paboTy.

ApanTupoBaHHbLIN

Mockonbky pasHuua Mexay
€CTeCTBeHHbIM 1 aganTUpOBaHHbIM
CTUNSMMW NOBEAEHMS TAKOro YeroBeka,
Kak ViBaH VIBaHOBWUY, HE3HAUMTENbHA, Y
Hero HeT ocobon HeobxoaANMOCTH
MEHATb CBOE NOBELEHMUE.
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EcTecTBeHHbIN
CTUNb
DI sc

CTUnb
DI s C

64 58 34 66 66 58 32 61
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AJANTUPOBAHHbLIN CTUSb

UeaH NeaHoBUY cHUMaem, 4mo e2o HbiHeWHss1 paboma mpebyem om He20
OemMoHCcmMpauuu obpa3syoe nosedeHusl, nepevuUcieHHbIX Ha amol cmpaHuue. Ecnu
cnedyrwue Oanee ymeepxdeHuss HE coomHocsmcesi ¢ mpebosaHuamu pabomei,
8bisiCHUMeE NPUYUHbI, rnoyemy MieaH MeaHosu4 AeMoHCcmpupyem makxoe rnosedeHue.

e CobnogaTb CpOKM.

e TouHO cnegoBaTh CTaHOApTaM KayecTBa.

® /cnonb3oBaTbh TOYHbINA U aHaNUTUYECKUIA NOAXOA K PELLEeHNo 3aaau.
e LlleneTunbHO OTHOCUTLCS K CYLLECTBYHOLLMM NpaBuiaM 1 nopsiakam.
e KpuTuyeckn oueHmMBaTb MHOPMaLUIO.

® [loaxoamuTb K NPUHATUIO PELLEHUI BHUMATENBHO U NPOAYMaHHO.

e [lpeaBapuTenbHO OLEHNBATb PUCKM.

® YMeno cnpaBnsTbCA C MHOFOYUCINEHHBIMW, Pa3HOMNNaHOBLIMMN
0053aHHOCTAMM.

® YmMeno npucnocabnmeaTbCs K ObICTPbIM UBMEHEHUAMW B OKpPY>KatoLLen
obcTaHoBKe.

® [lposiBNsiTb YYBCTBO OMOpa.

® BbICTPO NepeknyaTbCs C O4HOMO BMAA AEATENbHOCTM Ha OPYroW.

ApanTupoBaHHbIV EcTecTBEHHbIN
CTUNb CTUNb
DI sc DI ScC

64 58 34 66 66 58 32 61

MBaH NBaHoBKU4 IBaHOB
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OBJIACTV COBEPWEHCTBOBAHNA

B amowm pasdene rnpugodumcsi CriuCoK 803MOXHbIX (hakmopos, Mewaruux
pecrioHOeHmMy 8 rosIHol Mepe nposisumb c8oli MomeHyuarsl, He3agucumMo Om moao, Ha
KokoU QormkHocmu OH pabomaem. U3yqyume ece ymeepx0eHus u eMecme ¢
PECIOHOEHMOM 8bI4YEPKHUIME me U3 HUX, KOmophble, Mo-8aluemy, K Hemy He
omHocsimes. Bbeidennume 1 - 3 gpakmopa, Komopbie Mewarom pecrioHOeHmy 8
pabome, u cocmasbme rinaH delicmeuli 0518 NOAHO20 Unu Xxoms 6b1 Hacmu4yHo20
ycmpaHeHUs1 3mux rnomex.

MBaH /IBAHOBWY CKITOHEH:

e He noHumaTb Nniogeit bonee MmeanuTenbHbIX, Y€M OH 1 TOrO, YTO OHU
MOTYT UCMbITbIBATb TPYAHOCTU, UMES AENO C HUM.

e [lpepbiBaTb paboTy Hag NPOEKTaMU, MEHATL NaHbl U rpaduKu,
OCTaBMNATb NPOEKTbl HE3aBEPLUEHHBLIMMN.

® YKNOHATLCHA OT PYyTUHHOW paboTbl N HE MOHMMAaTb NogeN, KOTopble ee
OXOTHO BbIMOSTHAIOT. VCKIoueHne cocTaBnalT Te criydyaum, korga 6es
BbINOSIHEHUS PYTUHHOW paboTbl HEMNb3st 40OUTLCA HEOBXOANMOro
pesynbTaTa.

e O6BUHATL, OTPULATL U 3aLUMLLATL CBOK MO3ULNIO, AaXe eCcrn B 9TOM HeT
HeobXxoaMMoCTN.

e CpblBaTb BbINOIHEHWE HEKOTOPbLIX 3a4aHWUIA, U3-3a CTPEMIIEHUS K
pa3Hoobpasnio AeATENbHOCTY, a TaKkKe MU3-3a NPUCYLLEN EMY MaHepb!
pasbpacbliBaTbCsl, NepeckaknsaTb C OQHOro Ha Apyroe.

® |cnbiTbiBaTb TPyAHOCTH, pa60Taﬂ B KOMaHAe B Ka4yecCcTBe pAaAaoBoro
YieHa, a He nnaepa.

e bpaTb Ha cebsi CNULLIKOM MHOrO, onepexasi coobITus.

ALanTupoBaHHbIN EctecTBeHHbIN
CTUNb CTUnb
DI SC DI sc

64 58 34 66 66 58 32 61

MBaH BaHOBMY VBaHOB
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MNAH OEMCTBUMN

Hwke nepeuncneHbl Te 06nacT 4eaTenbHOCTU, B KOTOPbIX PECNOHAEHTY, BO3MOXHO, cneayeT
nopaboTaTb Hag cobon. Beibepute 1 - 3 o6racT n coctaBbTe NNaH JENCTBUN, HanpaBnNeHHbIN Ha
OOCTWXKEHME XenaeMblx pe3ynbTtatoB. M3yunte otyeT Ha npeameT Tex obnacten, B KOTOPbIX
PECMNOHAEHTY crneayeT ynyylWwmnTb U pa3BnTb HEKOTOPbIE CBON YMEHUS.

e OOweHune (ymMeHne crnywaThb) ® YnpaBsneHue BpeMEHEM
e [lenerMpoBaHne NOIHOMOYMI e [IpodreccmoHarnbHble Lenu
¢ [IpuHaTHe pelleHun ® JlnyHble uenwu

e [ncumnnuHa e MoTuBmpoBaHue gpyrux
e OueHka BbINOMHEHNsT paboThbl e Passutue niogen

e (O6y4yeHune e Cewmbs

O6bnacTb:

1.

2.

3.

O6bnacTb:

1.

2.

3.

O6nacTtb:

1.

2.

3.

[ata Havana: KoHTponbHas garta:

MBaH NBaHoBKU4 IBaHOB
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WHONKATOP ®AKTOPOB NMOBEOEHNA

MeHemxmeHT-llepcoHan

Knaccudvkauna nosegeHus aBnsieTcs CroXHOW 3agaden, T.K. CyLecTByeT MHOro
Kputepmes 1 oakTopoB, Ha KOTOPbIX MOXET OCHOBbIBATbLCA Knaccugukauma. [aHHbIN
OTYET OCHOBAH Ha OLEHKe UCKNIYMTENbHO noBeaeHYeckux kadects. OueHka
NnoBeJeHYEeCKMX Ka4eCTB MOXET OTpaXKaTb TO, Kak U B KaKOM Mepe OHU MPOSIBASIOTCS B
paboTte. [Mpu aTOM, BO3pacCT, ONbIT, NOArOTOBKA UIM CUCTEMA LIEHHOCTEN BO BHMMaHME
He NPUHMUMatOTCS.

[aHHbIN oTYeT rpadudeckm npeacrasndeT 12 noBegeHYECKMX KAa4eCTB N TO, B KaKOM
CTEMEHN OHWN Pa3BUTLI U NPOABNAIOTCA B Bawen geatenbHOCTU. 3T KavecTBa Obinn
TwartenbHo nogobpaHbl TakuMm 06pasoM, YTO NP COOTBETCTBMM OLIEHKN MHOMBMAA
TpeboBaHMNAM, KOTOPbIE NPeabABNASAET K 3TUM NOBEAEHYECKMM KadecTBaM paboyast
cpena, Kaxablh cMoXeT [obutbca ycnexa.

Mpadmk ecTeCTBEHHOro NOBeAEeHUS NpeacTaBnNsAeT TO NOBeAEeHNE, KOTOPOE CBOMCTBEHHO
Bam oT npupogpl n, kotopoe Bbl MoXxeTe NposaABnsTbL B cBoewn pabote. ['padumk
afanTMpOBaHHOIO NOBEAEHMS OTpaXaeT To, kKak Bbl npucnocabnuBaeTte cBoe NnoBeaeHmne
K ycrnosusam paboyen cpefbl, T.e. TO NoBeAeHne, KOTopoe, No Bawemy MHeHuto,
HeobGxoaumo ons ycnexa B pabote. Ecnu Baw Mpadmk aganTmpoBaHHOro noBegeHus
CYLLLECTBEHHO OTnMYaeTcs oT [pacmka eCTeCTBEHHOro NnoBeAeHus , TO 3TO
CBUAETENbCTBYET O TOM, 4TO Bbl HaxoauTecb Noa AaBneHnem obCcToATENbCTB,
Tpebytowmx oT Bac HeobxoamMmMocTn “MacknpoBaTb”’ CBOE eCTECTBEHHOE NOBEAEHME.

CpaBHuTte cBou rpacumkn. NMogymanmTte 0 TOM, Kakoe 3Ha4YeHNE UMEET Kaxabln 13
dakTtopos noseaeHus (D,I,S,C) ons ycnexa B Bawen pabote. padumk
afanTMPOBaAHHOIO NOBEAEHUS OTpaxaeT Te hakTopbl, KOTOpble BbINN BbIABNEHbI Ha
OCHOBE onpefeneHnin onpocH1Ka, OTMeYeHHbIX Bamu, kak Hanbonee Bac
XapakrepusytoLue.

MoHMmaHne Bamu cBoero nosefeHmsa no3sonut Bam BeipaboTaTtb Takyto NUHNIO
noBseaeHusi, kotopast bygeT cnocobcTBoBaTh ycnexy B Bawen paboTe.
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AHAITNS NMOBEAOEHYECKUMX KAYECTB
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TTI SUCCESS INSIGHTS®

DISCOVER * ENGAGE * ADVANCE « PERFORM

PEWWNTENBHOCTL/OPUNEHTUPOBAHHOCTb HA
PESYINbTAT

o 1 2 3 4 5 6 7 8 9 10
S D 6.75
S D 6.75
4yYBCTBO HEOBXOAMMOCTU BE3OTNATATENbHbBIX
JENCTBUU

o 1 2 3 4 5 6 7 8 9 10
DS 8.00
DS 8.00
BUOEHWE BYOYLEIO

o 1 2 3 4 5 6 7 8 9 10
| 7.50
| 7.50
MOTVBUPOBAHUE APYTUX NIOLEN

o 1 2 3 4 5 6 7 8 9 10
| 7.50
| 7.50
YBEPEHHOCTbL B CEBE

o 1 2 3 4 5 6 7 8 9 10
> . 6.25
> . 6.25
B3AMMOLENCTBWE C KONNErAMWKIMEHTAMU

o 1 2 3 4 5 6 7 8 9 10
- 7.25
- 7.25

EcTecTBeHHbIN
CTUNb
DliIsc

AJanTupoBaHHbIN
B-Vslke

30 30
20 20
10 10
I I

64 58 34 66 66 58 32 61

MBaH /BaHOBKUY VIBaHOB

Copyright © 1984-2013. Target Training International Ltd. 16





q" TTI SUCCESS INSIGHTS®
DISCOVER * ENGAGE * ADVANCE * PERFORM

AHAITNS NMOBEAOEHYECKUMX KAYECTB
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0 1 2 3 4 5 6 7 8 9 10
ECTECTBEHHbIN [ — 5.50
ANANTAPOBAHHDI/ [ — 5.50
KOHTPOIJb 3A XOOOM PABOT
0 1 2 3 4 5 6 7 8 9 10
ECTECTBEHHbIN [ — 5.75
ANANTAPOBAHHDI/ [ — 5.75
NMOCNEOOBATEJIIBHOCTb
0 1 2 3 4 5 6 7 8 9 10
ECTECTBEHHbIN [ — 5.25
ANANTAPOBAHHDI/ [ — 5.25
PABOTA C JOKYMEHTAMU
0 1 2 3 4 5 6 7 8 9 10
ECTECTBEHHbIN [ — 5.50
ALANTUPOBAHHbI 5.50
BHMUMAHWE K OETAJTAM
0 1 2 3 4 5 6 7 8 9 10
ECTECTBEHHbIN [ — 6.00
ALANTUPOBAHHbLIN | — 6.00
CINEOOBAHWE MNMPABUJTAM
0 1 2 3 4 5 6 7 8 9 10
ECTECTBEHHbIN [ — 5.75
ALANTUPOBAHHbLIN | — 5.75

EcTecTBeHHbIN
AJanTupoBaHHbIN CTUnMb
Vsl DISC

30 30
20 20
10 10
I I

64 58 34 66 66 58 32 61

MBaH NBaHoBKU4 IBaHOB
Copyright © 1984-2013. Target Training International Ltd. 17
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TPAOUK CTUNA NMOBEOEHNA"

13-6-2013
ALanTupoBaHHbIN CTUMb EcTecTBeHHbIN CTUIb
MNpacduk | MNpaduk Il
D I S C D I S C
100 100
90 90
80 80
70 70
60 60
50 50
40 40
30 30
20 20
10 10
% 64 58 34 66 % 66 58 32 61

Norm 2012 R4
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KOJNECO YCIEXA®

Koneco Ycnexa siBnsieTcst MOLWHbIM UHCTPYMEHTOM, KOTOPbIA HArnsiAHO OTpaXxaeT 0COGEHHOCTM
noBeaeHYeckoro Tuna uHavemaa. Koneco Ycnexa nossonsiet Bam:

e BugeTtb Baw ecTtecTBeHHLIN CTWUAb NoBeaeHus (Kpyr).
¢ BugeTtb Baw agantupoBaHHbI CTUNb NOBeAeHUs (3Be3aa).
e BbigBUTb cTeneHb agantauum Bawero nosegeHus.

e Ecnu Bbl pacnonaraeTte pesynbTatamu aHanuaa paboyein cpeabl, TO npoaHanusnpyimTe
pacxoXxaeHust Mexay oueHkon Balero noseaeHust 1 TpeboBaHUSAMI K MOBEAEHUIO, KOTOPbIE
npeobsaBnsaeT paboyas cpena.

O6paTtnte BHMMaHme Ha TO, B kakux 3oHax Koneca Ycnexa pacnonoxeHol Baww ectecTBEHHbIN
CTunb noBegeHns (Kpyr) u Baw aganTupoBaHHbI CTUNb NoBeaeHns (3se3ga). Ecnu oHn
Haxo4aTCHA B pa3HblX 30HaX, 3TO 03Ha4aeT, 4To Bbl aganTtupyeTe, MeHsieTe CBOe noBedeHne nog,
BO3OENCTBUEM TEX UMW NHBIX YCrOBMIA. YeMm aanblue Apyr OT Apyra pacrnonoXeHbl ABe
nornyyeHHble Toukn, Tem 6onblue Bbl aganTupyeTte cBoe nosegeHuve.

Ecnv oueHKy NpoLLnn HECKOMNBbKO YIIeHOB KOMaHAbl, TO PEKOMeHAYeTCs NoaroToButb Koneco
Ycnexa Ans KoMaHapbl B LLENOM, UCMNONb3ys pe3ynbTaTbl OLEHKN KaXaoro. 3To NO3BONUT nyylle
NOHSITb 0611aCTN BO3MOXHbIX KOH(IIMKTOB M ONPEeAennTb, Kak MOXHO YryylwnTb obLeHre,
NOHVMaHWe U YBaXXeHNe MeXay YneHaMu KomaHabl.
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KONECO YCMNEXA®
13-6-2013
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AQanTMpOBaHHbIN: *(56) AHATNT3VPYIOLWMIN MCNONHUTENL (MPOTUBOPEYMBLIN)
EcTecTBEHHBIN: ‘ (25) HANPABNAKOWMN NCNONHUTENb (TMBKNI)
Norm 2012 R4
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